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1. IlepeueHb MIAHMPYEMBIX P€3y/IbTAaTOB 00yUeHHs M0 AUCHUIIMHE, COOTHECEHHBIX C
YCTAHOB/IEHHBIMH B 00pa30BaTe/IbHOM MPOrpaMMe HHANKATOPAMH A0CTH)XKeHHUS
KOMIIeTeHIui

ITo utoram oCBOEHUs AUCLATUTUHBI 00YUarOIINICS 10/DKEH 0CTUYD CIeAYIOIINUX Pe3y/IbTaToB

o0yueHus:

Kareropus (rpymnma)
KOMIeTeHI[uH (Tpu
Hamuny OITK)

dopmupyeMast
KoMreTeHLust (C
yKa3aHueM Ko/ja)

Kopn v HaumMeHOBaHMe
WHUKaTopa
JIOCTH)KEeHUS
KOMITeTeHL[UU

Pe3ynbraThl 00y4eHust
T0 TUCLIUTITAHE

KomaniHast paborta u
NUZIEPCTBO

Criocoben
OCYIEeCTB/IATh
coLMaIbHOe
B3aUMO/IelICTBHE U
pean30BbIBaTh CBOIO
posb B komaH/ie (YK-3);

YK-3.1. 3HaTb OCHOBBI
TICUXOJIOTUX JTMYHOCTH,
Cpe[ibl, TPYTIITHI,
KOJIEKTHBA; OCHOBBI
relaroruky JTMYHOCTH,
Cpe/ibl, TPYTIIIbI,
KOJIJIeKTUBA;
0COOEHHOCTH
COLIMATbHOTO
B3aUMO/IeliICTBYS B
KOJIIEKTUBE, TIPUHLIUATIBI
KOMaH/THOW paboThI

3HaeT 0COOeHHOCTH
COIMATbHOTO
B3aUMO/IeliCTBUS B
KOJIJIEKTUBE, TIPUHLIUIIBI
KOMaHZIHOM paboThI

YK-3.2. YMeTb
OTepupoBaTh MOHSATUSIMU
TICUXOJIOTHMU JTMYHOCTH,
CpeJibl, TPYTIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh MOHSATUSIMU
TeJarOrMKy JTMYHOCTH,
CpeJibl, TPYIIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh 3HAHUSIMU
006 0COOeHHOCTSX
COLMA/TbHOTO
B3aUMO/IeliCTBYS B
KOMaH/ie, pUHLIUMAX
KOMaH/HOM paboThI

YMeeT onepupoBarb
3HaHUSAMU 00
0C00EHHOCTAX
COLMATbHOTO
B3aUMO/IeiICTBUS B
KOMaH/ie, PpUHLUMIaxX
KOMaH/JHOU paboThI

YK-3.3. Bragets
HaBbIKaMU COL[MATbHOTO
B3aUMO/IeHICTBUS U
peanu3aliyi CBOel posiv
B KOMaH/ie

Bnapeet HaBBIKaMu
COLMaTIbHOTO
B3aUMO/IeUCTBUS U
peanu3alvyi CBoel posu
B KOMaHfie

Pa3paboTka 1
pean3arysi MpOeKTOB

CriocobeH oripeieNnsiTh
KpYT 3ajlau B paMKax
TI0CTaB/IEHHOM 1IeJIh U
BbIOMPATh ONTUMAaJIbHbIE
CTIOCOOBI UX pelleHus,
WCXO[S U3 JeUCTBYIOIINX
TIPaBOBBIX HOPM,

YK-2.1. 3natb
TIPUHITUTIBI
L[eJIeTiolaraHus,
TOCTAHOBKH 3a/1ay,
CTI0COOBI UX pellIeHusT;
OCHOBBI OLIEHKH
HUMEIOILIHXCSl PeCypCOB U

3HaeT NPUHLIUMbI
L{esierio/laraHus,
TOCTAHOBKY 3a/1ay,
CrIOCO0BI UX pelleHus;
OCHOBBI OLIEHK!
HMMEHOILIMXCSl PeCypCOB U
orpaHUYeHuln




MMeIOLLXCSl peCcypcoB U
orpanuyenun (YK-2);

OrpaHUYeHU; CUCTeMy
POCCHUMCKOTO U
MeXX/[yHapO/IHOTO TIpaBa

YK-2.2. YmeTb
dhopMynMpoBaTh LieNu U
3alauu, BbIOMpaTh
OTITUMAJTbHBIE CITOCOOBI
WX pelleHUs; yUUThIBaTb
HUMEIOIIHeCs: peCypChl U
OrpaHUueHUs JiIst
JOCTVDKEHUST
TOCTaB/IeHHBIX Lie/ield U
3a71a4; IPUMEHSITh
NIPaBOBbIe HOPMBI ITPU
pellieHUH TI0CTaBIeHHBIX
Liesiel ¥ 3ajau

YmeeT GopmynvpoBaTthb
Lie/Id ¥ 3a/iauy,
BbIOMpAaTh ONTUMAaJbHbIE
CroCcoOBI UX pelleHus;
YUUTBIBAaTb UMEROLL[HeCs
pecypchl ¥ OrpaHUUeHUs
JU1s1 IOCTYKEHUST
MOCTaB/I€HHBIX 1iefier 1
3a7a4

YK-2.3. Bragets
HaBBIKAMH TIOCTAaHOBKU
1jesiel, BeIbOpa
ONTHMaJbHBIX CIIOCOO0B
pellieHus TI0CTaB/IeHHBIX
1ieJiel U 3ajjau; OLIeHKU
HMMEIOLIUXCSl PeCYPCOB U
OrpaHUYeHUl;
TpUMeHeHUs TTPaBOBbIX
HOPM /IJIs1 pellieHust
T0CTaB/IeHHBIX Lie/iel U
3ajau

Brnaneet HaBbIKaMM
TOCTAHOBKM LieJieid,
BbIOOpA ONTHUMAJTBHBIX
crocoboB pelieHust
MOCTaB/I€HHBIX Lie/ler 1
3a/jau; OLIeHKU
HMIMEIOLUXCSI PeCYPCOB U
OorpaHUYeHuln




2. Ilenp 1 MeCTO AUCIUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HucuuruiiHa « MeHePKMeHT» OTHOCUTCS K 00s13aTe/TbHOM YaCTH.

HOucnunnvza usyvaetcsi Ha __ 4 Kypce B 7 cemecTpe.

Llens w3yueHWs AWCUMIUIMHBL (HOPMUPOBAHME 3HaHWK B 00/7aCTM MeHePKMEeHTa, YMEeHUW U
HaBbIKOB COL[Ma/IbHOTO B3aUMOJEMCTBUS, peanr3alliy CBOell posid B KOMaH/ie, Oripe/iesieHus1 Kpyra 3a7iau
B PaMKax IMOCTaB/IeHHOM 11e/T1 ¥ BhIOOPA ONTHUMaJIbHBIX CITIOCOO0B X PellleHusl.

3. Copaepxanue padoueil mporpamMmsbl (00eM AVCIUIUIUHBI, TUNBI H BH/IbI YUeOHBIX 3aHATHH,
y4eOHO-MeToAnYeCcKoe o0ecneyeHrne CaMOCTOSITe/TbHON Pad0ThI 00yJaroIINXCs)



®I'BOY BO «YOMMCKNN YHUBEPCUTET HAYKU Y TEXHOJIOTU»
BUPCKUI ®UTNAJT YYHuT
OAKYJIBTET IIEJAT'OI'IKN

COJIEPKAHUE PABOYEW ITPOT PAMMBI

MUCLUIUIMHBI « MeHePKMeHT» Ha 7 cemMecTp
_ OYHadA
topma obyueHws
Buj paboTnl O0BbeM JUCHUIIHHBI

O61ast TpygoeMkocTh aucturivHbl (3ET / yacoB) 2/72
YueOHBIX 4aCcOB Ha KOHTAKTHYIO PaboTy C MperojaBaTesieM: 34.2

JIeKIui 12

MpaKTUYeCKUX/ CeMUHAPCKUX 22

71ab0paTOpPHBIX 0

KOHTPOJTb camocTosiTe/TbHOU paboThl (KCP) 0

Japyrux (TpynroBasi, UHAWBU/yaIbHask KOHCYJ/IbTALIMS U UHbIE BUZBI
yueOHOM AessTe/TbHOCTH, TIpelyCMaTpHUBatoIIKe paboTy 00yJaromuxcs C

nipenogaBatesieM) OKP 0.2
YuyeOHBIX YaCOB Ha CaMOCTOsITe/IbHYIO paboty obyuaroruxcsi (CPC) 37.8
YueOHbIX YaCOB Ha TIOATOTOBKY K

3auety (KoHTpOJIB) 0

dopMa KOHTpOJIA:
3auet 7 ceMecTp




Ne ii/m1 | Tema u cofeprkanue ®dopma usyueHus OcHoBHas 1 3asaHus 1o ®dopma TeKy1ero
MaTrepuasoB: JIOTIO/THUTe IbHas! CaMOCTOSITe/TbHOU KOHTPOJISt
JIeKL1HY, JiTeparypa, paboTe CTyeHTOB yCrieBaeMOCTH
TpakThyeCcKue peKoMeH/lyemasi (KO/JIOKBUYMBI,
3aHATHS, CTyZileHTaM (Homepa U3 KOHTDOJIbHBIE PaOOTHI,
CeMHHapCKue CTIMCKA) KOMIIbIOTE€PHbIe TeCThI
3aQHATUS, U T.IL.)
naboparopHbie
paboTsl,
CaMOCTOsITe/IbHast
pabora u
TPYA0EMKOCTb (B
yacax)
Jlek |[IT  |3u |CP

C
4 xypc / 7 cemecTp
1 [MonsiTue, ey U GYHKLMU MeHe>)KMeHTa 2 2 4 OcH. muT-pa NeNe TectupoBaHue TectupoBanue

Oco6eHHOCTH COBPEMEHHOM POCCHMCKOM
5KOHOMUKU U He0OX0IUMOCTh
COBepIIeHCTBOBaHUS OpraHM3aLiu
ynpaseHnus B Poccuu. Ilousatue
MeHe/l)KMeHTa. MeHeI)KMeHT Kak TpOL|ecc;
OpraH W/ anrapar yIpas/eHHsl; KaTeropusi
JIrofleli; HayKa U UCKYCCTBO; PyHKLMS (BUJ
JesitenibHOCTH). Llenn MeHepKMeHTa.
OcHoBHbIe (PYHKLIUM MeHe/)KMeHTa:
IIJIaHMPOBaHKe, OpraHy3aLys, KOOpAUHaLus,
KOHTPOJIb U MOTUBaLUsi. KOHKpeTHbIe
byHKLUM MeHe/)KMeHTa. Buzel
MeHe/I)KMeHTa: NPaBUTe/bCTBO;
rOCy/lJapCTBeHHbII MeHe/)KMEHT;

1,2,3
Hor. mur-pa NeNe
1,2,3




aCCOL[MAI[MOHHBIN (K/TyOHBIN) MEeHEeI)KMEHT;
OU3HeC-MeHePKMEHT.

Llenu u cucTeMa yripas/ieHUs IpeAIpUsATUIMA

[TonaTue, CyLHOCTS, Lje/IA U 3a7,a41
ynpasJieHus rpegnpustuem. [lousatue
cucteMbl. OCHOBHBIMU 3/1eMEHTbI CUCTEMBI:
Lle/1, 3a/lau¥, CTPYKTypa, TeXHUKA U
TeXHOJIOTUs, TI0AU. CUCTEMHBIN [TOXO0Z, B
ynpasjieHuu rpeanpustiem. [louarue
nozgcucteMsl. CoLjyanbHas U TeXHUUeCKas
rozicucTeMsl. e B pa3vuHbIX
HarpaB/IeHUsIX [lesITe/IbHOCTH: pa3paboTka
HOBOW TIPOAYKLIMH, TIOBBIIIEHHE KaueCcTBa
YCIIYT, IOATOTOBKA KaZlpoB, OIpe/ie/leHre
pbIHKa cObITa. Llen HeKoMMepueCcKUx
OpraHusalyi. YpoBHHU ynpasjieHus. Beicokas
Y TIJIOCKasl CTPYKTypa B YIIpaB/IeHUN.
OcCHOBHBIE CHCTeMHbIE (PAKTOPEI

2

OcH. nmut-pa NeNe
1,2,3
Hom. mur-pa NeNe
1,2,3

TectrpoBaHue

Ketlic-3aganus

OmnbIT MeHeI)KMeHTa 3a pybekom,
BO3MO)XHOCTH U ITyTH MCITI0/Ib30BAHUS €r0 B
Poccuu

XapakTeprcTHKa aMeprUKaHCKON Mozienu
MeHe/)KMeHTa. Vlcropryeckre mpeAroCchUIKI
aMepUKaHCKOTO MeHe/PKMeHTa.
“MeHe/I>KMEHT ue/ioBeuyeCKux pecypcos”.
[TpescTaBneHus O MPeANPUITHH KakK 00
OTKPBITOM crCcTeMe, aKTUBHO
B3aMMO/IeMCTBYIOLL[el CO CBOel cpefioi U, B
KOHEUHOM CuéTe, TIPUCTIOCabIMBarOIIIeli CBoe
BHYTpeHHee CTPOeHHe K ee
«OpraHU3al[MOHHOMY». [TapTHCHUITaTHBHOE
yripaBieHue. OcOOEHHOCTH SITIOHCKOW MOJe/TH!

5.8

OcH. nmmt-pa NeNe
1,2,3
Jor. muT-pa NeNe
1,2,3

TectrpoBaHue

TectrpoBaHue




MeHepkmeHTa. OpyeHTalus Ha COLMaIbHOIO
yesnoseka. KoHuenuus “TorajbHOro”
KOHTPOJIS1 32 KaUeCTBOM B paMKax (pUPMBI.
Crerjudrika MeHeiKMeHTa B Poccuu.
B03MOXXHOCTH U yTH KCII0/Ib30BaHUSA
3apybexxHoro omnbiTa B Poccuu. TTpuHIIUTIE,
COBpPeMeHHOro MeHekMeHTa [Iutepa
[pykepa. CepBUCHBIN MeHE/I)KMEHT.

OpraHu3aliOHHbIN MeHe)KMEeHT. OcH. nmut-pa NeNe TectupoBanue TectupoBanue
1,2,3

CyIIHOCTb OpPraHU3aLiOHHOIO MeHe)KMeHTa. Hom. mur-pa NeNe

[Ipeamert u 3ajauv OpraHU3aLiMOHHOTO 1,2,3

MeHepKMeHTa. OcobeHHOCTH

OpraHu3alliOHHOIO MeHe/PKMeHTa.

[InanupoBaHue B MeHe)KMeHTe OcH. mt-pa NeNe TectupoBanue Cemunap
1,2,3

CyIIHOCTb IPOrHO3UPOBaHUSA U Homn. mur-pa NeNe

[JIaHUPOBaHUA. MeTo/bl II/IaHUPOBaHNUS. 1,2,3

0Cc00eHHOCTH MJIAHUPOBAHUS B Pa3HBIX

OpraHM3alMOHHO-yTIpaB/aeHuYeCcKuX (hopMax

X031 CTBOBaHUS.

IIpouiecc npuHATHA U peantu3aluu OcH. muT-pa NeNe TectupoBaHue Ketic-3ajanus

yrpaB/ieHueCKUX pelleHui 1,2,3
Hor. mur-pa NeNe

CyL[HOCTb yIipaB/ieHYeCKUX pelleHrH. 1,2,3

MeTozb! IPUHATHSA YIIpaB/IeHYeCKUX

pelleHui. JTanbl U CTaJyuu NPUHATUS

yTpaB/ieHuUeCKUX pellieHui. "Metoj

Henspu"", "Mo3roBas ataka", "JlepeBo

pelieHut".

MotuBaLys B MeHe[)KMeHTe OcH. mut-pa NeNe TectrpoBaHue TectrpoBaHue

CyIIHOCTh MOTHBALIMU, COZlep>KaTe/TbHbIe U

1,2,3
Homn. mut-pa NeNe

10



rpoLieccyasbHble TEOPUY MOTHBALUU.

1,2,3

8 CyIIHOCTb KOMMYHUKALMOHHOTO 4 OcH. nmt-pa NeNe TectrpoBaHue CemuHap
MeHe/[PKMeHTa 1,2,3
Jor. muT-pa NeNe
KommyHMKal[MOHHBIM MeHe)KMEeHT, CUCTeMa 1,2,3
HMH(OPMAaIIMOHHBIX KOMMYHUKALIMA. Buzbl
¢dbopmbl. KoMMyHMKal[uM B OpraHy3aLyu.
Metogp! yripaBieHUs! 4eJIOBEKOM U
rpynmnou.I' pynnosas AUHaMHKa.
9 OpraHusaiioHHble CTPYKTYPBI. 4 OcH. nmmt-pa NeNe TectupoBaHue Keiic-3aanus
1,2,3
[TocTpoeHune opraHu3alMOHHBIX CTPYKTYP. Homn. mar-pa NeNe
Byl opranusarnioHHbIX 1,2,3
cTpyKTyp.CTpyKTYypa yIipaBieHUs
opranuzatueid (OCY) v IpUHLIUIILI ee
nocrpoenust. Tunel ¥ BUgb6I OCY. AHanus u
OLleHKa OpraHU3allMOHHOM CTPYKTYPbI
yIpaBJIeHHUs.
10 KoH(uKThI B HayKe MeHeI)KMeHT 2 OcH. mut-pa NeNe TectrpoBaHue CemuHap
1,2,3
Ynpasnenue koHGMUKTaMu. Bujibl [Homn. mar-pa NeNe
KOHGMUKTOB. PyHKIMOHAIbHBIE U 1,2,3
JUCQYHKLMOHaIbHbIe KOH(GIUKTHL. MeTozbl
paspeliieHus1 KOH(JIUKTOB.
11 KoHTponb B MeHe)KMeHTe. 4 OcH. mut-pa NeNe TectrpoBaHue CemuHap
1,2,3
KonTtpone B MeHe/pkMeHTe. Buzibl KOHTPOIIA. Homn. mut-pa NeNe
OTaribl NpoBe/ieHUs1 KOHTPOJIs. BHelHui 1 1,2,3
BHYTPEHHUI KOHTPOJIb. 0COOEHHOCTH
KOHTPOJIS1 B OpraHu3aLusx.
12 3auer 0.2

11



Nroro 1o 4 Kypcy 7 cemecTpy

12

22

38

WToro no AuCLUIUIMHE

12

22

38

12



4.1. IlepeueHb KOMIETeHI[UI U UH/IUKATOPOB JOCTIDKeHHs KOMIIeTeHI[HI C yKa3aHHeM

4. @DOHJA OLEHOYHBIX CPeJCTB M0 JUCLUII/INHe

COOTHECEHHBIX C HUMM 3alVIaHMPOBAaHHBIX pPe3y/IbTaToB 00yueHHs no pucuuminHe. OnucaHue
KpHUTepHeB M KA/l OLleHHBAHNsA Pe3y/IbTaToB 00yJyeHHus 10 AUCLUILIHHE.

Kopx v ¢popmympoBka komrieTeHpn: CriocobeH ompesienaTh KPyT 3aZilad B paMKax IMOCTaBIeHHOM Ie/h U
BbIOMpATh ONTHUMaJIbHbIE CIIOCOOBI UX pellleHus], UCXO/s U3 IeHCTBYIOIIMX TIPaBOBBIX HOPM, UMEHOIIUXCS
pecypcoB U orpanuuenui (YK-2);

Kog u Pesynbrathl KpuTepuu olieHUBaHUs pe3ynbTaToB 00yueHus (3aueT)
HaVuMeHOBaHU YeHUs I

anMeroBatue | 00yue 0 He3saureHo 3auTeHo
VHJMKaTopa OUCLUIIVHE
JIOCTVKeHUs
KOMITeTeHL[UU
YK-2.1. 3nHats | 3Haer 3HaHus He c(hOPMUPOBaHbI 3HaHU I0JTHOCTBIO
TIPUHLIUIIBI TIPUHLIUIIBI c(opMHUpOBaHbI
LieJierioyiaraHus, | LjesieriojiaraHus,
ITOCTaHOBKMU MIOCTaHOBKU

3a/1a4, CrI0CO0bI
UX PeIIeHHS;
OCHOBBI OLI€HKHU

3a/1a4, CII0COOBI
UX PEIIeHHUS;
OCHOBBI OLIEHKU

HMEeOILMXCS VMMEeRIIMXCS

pecypcoB U pecypcoB U

OTpaHUYeHUM; | OrpaHUYeHUN

CUCTEMY

POCCHMCKOTO U

MeXX/lyHapOHOT

0 mpaBa

YK-2.2. YmeTb | YMmeeT YMmeHust He C(hOPMHUPOBAHBI YMeHUs1 B OCHOBHOM
dhopmynupoBath | HOpMyIUPOBaTh chopMUpPOBaHBI
Lle/Iv Y 3a/jauy, |Lie/iv U 3a/iaud,

BbIOMpATh BbIOMpATh

ONTHMa/bHble | ONTUMAaJbHbIe

CrocobbI UX CrocobbI UX

pelleHus; pelleHus;

YUUTHIBATh YUHTHIBaTh

VMMeloLecs VIMeIoIIeCst

pecypchl U pecypcel U

OTpaHUUYEeHUs] | OTpaHUUeHUs

1S AJ1s1

JIOCTWKEHUS L OCTKeHUS

MOCTaB/IEHHBIX |I0CTaB/Ie€HHbIX

Liesiel ¥ 3ajau; | Leseu U 3afau

MIPUMEHSTh

1paBOBbIe

HOPMBI IpU

pelleHun

MOCTaB/IeHHBIX

Liesiel v 3ajau

YK-2.3. Bnageer Bnasenue HaBblkaMu He copMupoBaHO | ByiazieHre HaBbIKaMu B
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Bnagets
HaBbIKaMHU
MOCTaHOBKHU
1jesiel, BbIOOpa
OTITUMAJTbHBIX
cnoco6oB
pelLeHus
MOCTaB/IeHHBIX
1iesiel U 3ajiau;
OLIEHKHU
UMEROIINXCS
pecypcoB 1
OorpaHUYeHuH;
TIPUMEHEeHHUST
MIPaBOBBIX HOPM
JUTSL pellieHust
MOCTaB/IeHHbIX
Liesier M 3ajau

HaBBIKaMU
MOCTaHOBKU
1jesieid, BbIOOpa
ONTUMATbHBIX
crioco6oB
pelilieHust
TIOCTaB/IeHHBIX
1ie/iel U 3a/ay;
OLIeHKHU
HMMETOLIUXCS
pecypcoB u
OrpaHruYeHun

OCHOBHOM
cchopMUPOBaHO

Kon u dopmynpoBka komnereHUyH: CriocobeH OCYIIeCTB/ISATh COLMAAbHOE B3aUMOJENCTBUE U
peanM30BbIBaTh CBOIO posib B koMmaHze (YK-3);

Koz u Pesynbrarsl Kputepuu otieHUBaHUS pe3y/ibTaTtoB 00yueHus (3auet)
HauMeHOBaHUe |00yueHus 1o HesauTero 3auTeHO
WH/MKaTopa JVCLIATITMHE

JOCT>XKeHUSs

KOMIETeHL[UU

YK-3.1. 3Hate | 3HaeT 3HaHus He c(hOPMUPOBaHBI 3HaHMS TTOJTHOCTBIO
OCHOBBI 0COOeHHOCTH cchopMHUPOBaHBI
TICUXOJIOTUU COLMAaIbHOTO

JINYHOCTH, B3aUMO/IeiCTBU

Cpe[ibl, TPYIIILI, |S B KO/UIEKTUBE,

KOJI/IEKTHBA; TIPUHLIUTIBI

OCHOBBI KOMaH/THOM

rearoruku paboThI

JIMYHOCTH,

cpe/ibl, TPYIIIIbI,

KOJIJIEKTHBA;

0COOEeHHOCTH

COLIMA/IBHOTO

B3aMMO/IeICTBU

1 B KOJIJIEKTUBe,

TIPUHLIUTIBI

KOMaH/IHOM

paboThI

YK-3.2. YmeTh | YMeer YMeHust He CpOpMHPOBaHbI YmeHusi B 0OCHOBHOM
OrnepupoBaTh OTepupoBaTh cchopMUPOBaHBI
TOHATHSMU 3HaHUSIMU 00

TICUXOJIOTUU 0COOEHHOCTSIX

JIMYHOCTH, COLMaIbHOTO

Cpe[ibl, TPYIIbI, | B3aUMOJEeHCTBU
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KOJIJIEKTHBA;
OTIePUPOBaTh
TTOHSTUSIMH
TeIarOruKu
JTUYHOCTH,
Cpe/ibl, TPYTIIIbI,
KOJIJIEKTHBA;
OTIePUPOBaTh
3HaHUSAMU 00
0COOEHHOCTSIX
COLIMAJTbHOTO
B3aMMO/IeICTBU
s B KOMaH/e,
TIPUHIUIIAX
KOMaH/IHOM
paboThI

s B KOMaH/e,
TIPUHLIUITAX
KOMaH/HOM
paboThI

YK-3.3.
Bnagets
HaBbIKAMU
COLIMAJIbHOTO
B3aUMO/IeliICTBU
s Y peaiM3alyu
CBO€M pPO/u B
KOMaH/ie

Bnageer
HaBbIKAMU
COLIMAIbHOTO
B3aUMO/IeliCTBU
s Y peanv3alyu
CBOEU poJiv B
KOMaH/ie

Bnazenne HaBbIKaMy He C(HOPMUPOBAHO

BnageHne HaBbIKamMu B
OCHOBHOM
chopMUPOBaHO

KpurepusiMi OlIeHUBAHUsSI SIBJISIFOTCS Oaslibl, KOTOpbI€ BBICTAB/ISIOTCS 3a BHU/BI [1€STETbHOCTH
(oLleHOUHbIEe CpeACTBa) IO WTOTaM HW3ydyeHWs] MoAyJel (pa3ze/oB AUCLUIUIMHBI), Tepeurc/ieHHbIX B
pPeUTHHT-TI/IaHe JUCLUTUIUHLI. Basljibl, BEICTaB/IsieMble 3a KOHKPETHbIe BU/IbI IeATe/TbHOCTU TIpe/|CTaBIeHbI

HIWXe.

4.2. TunoBble KOHTPOJ/IbHBIE 33/JaHUA WIM HWHbIe MaTepHasibl, HeOOXoAUMbIe [/isi OLleHHBAHHA
pe3y/IbTaToB 00yYeHHUsl MO AUCIUIUIAHE, COOTHECEHHBIX C YCTAHOB/IEHHBIMH B 00pa3oBaTe/IbHOM

nmporpamMme

HHAUKATOPpAMH

JOCTIDKEeHUA  KOMIIeTeHI[UH.

MeToauuecKue

onpe/e/AOLHe MPOLeAyPhI OLleHUBAHUsI Pe3y/IbTaTOB 00yueHHs M0 JUCLUILIHMHE,

Marepua’bl,

Koa 1 HanmeHOBaHUe
WHJUKAaTOpa [JOCTUKEeHUs

KOMIIeTeHLIH

PesyneraThl 00yueHus 1o
JUCLUIIVHE

O1eHOUHEBIE Cpe/iCTBA

YK-2.1. 3HaTb NPUHLIUIILL
LjesIerio/laraHys, OCTaHOBKU
3a/1a4, CriocoObI UX pelleHusT;
OCHOBBI OLIeHKH UMEIOLLXCS
pecypCcoB U OrpaHUYeHU;
CHUCTeMY POCCHUMCKOTO U
MeXX/[yHapO/IHOTO TIpaBa

3HaeT IPUHLUIIbI
LjeJsieriosiaraHysi, 0CTaHOBKU
3a71a4, CriocoObI UX pelIeHus;
OCHOBBI OLIeHKH UMEIOLLUXCS
pecypCcoB ¥ OTpaHUYeHUN

TectupoBanue, CemuHap, Kelic-
3a/,aHus

YK-2.2. YMeTb (OpMyIMpOBaTh
L|eJIU Y 33/lauk, BbIOMpaTh
OTNTUMaJbHBIe CITOCOOBI MX
pellleHus]; YUUThIBATh
UMeloLI1eCsl peCypchl U

YMmeeT GpopmynMpoBarh 1ie/id U
3a/iauu, BLIOMpATh ONTUMaJIbHbIE
CIIOCOOBI UX PeLIeHMS;
YUUTBIBATh UMEIOLIECST PeCYPChI
Y OTPaHUYEHHUs [I7Is I0CTHKEHUS]

Ketic-3amanus, CemuHap
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OrpaHUYeHUs [/ JOCTHKEeHUS
MOCTaBJ/IeHHBIX LieJiel U 3aJau;
TIPUMEHSITh TTPABOBbIe HOPMBbI
TIpU pellieHHnH TT0CTaB/IeHHBIX
Liesiel ¥ 3a7a4

TOCTaBJIeHHBIX Lie/iel U 3ajau

YK-2.3. BiaieTb HaBbIKaMU
TOCTAHOBKH IIe/ield, BbiOopa
OMTHUMAa/bHBIX CII0C060B
pellieHNst TIOCTaB/IeHHBIX Lie/leld U
3a/jau; OLIEHKU UMEFOIIHXCS
pecypCcoB U OrpaHUYEeHUM;
MIPUMEHEHMsI TTPAaBOBBIX HOPM J1/IsT
pellieHNst TI0CTaB/IeHHBIX Lie/leld U
3a7au

BragieeT HaBbIKaMU MMOCTaHOBKU
1jeiel, BbIOOpA ONTUMAaJTbHBIX
Crioco00B pellieHust
TIOCTaB/IeHHBIX TieJiel U 3a7iay;
OLIeHKU UMEIOIIUXCS] peCYPCOB U
OrpaHUYeHuI

Ketic-3amanus

YK-3.1. 3HaThb OCHOBBI
TICUXO0JIOTUY JTMYHOCTH, Cpe/ibl,
TPYIIIbI, KOJJIEKTHBA; OCHOBBI
relaroruKy IMYHOCTH, CpeJbl,
TPYIIIIbI, KOJIJIEKTHBA;
0CO0OEHHOCTH COLMATHLHOIO
B3aWMO/IeHICTBUS B KOJIJIEKTYBE,
TIPUHIIUIIBI KOMaHHOH paboThI

3HaeT 0COOEHHOCTH COLIMA/IEHOTO
B3aMMO/IeCTBUS B KOJIJIEKTHBE,
TIPUHLIMIIBI KOMaH/{HOM paboThl

CemuHap, Kelic-3amanus,
TectupoBaHue

YK-3.2. ¥YMeTh onepupoBaThb
TTOHSTUSIMH TICUXO0JIOTUH
JIUYHOCTH, CPe/Ibl, TPYyTIIbI,
KOJIIEKTHUBA; OTIePUPOBATh
TTOHSTHUSIMM T1€IarOTUKU
JTMYHOCTH, CPe/Ibl, TPYTIIbI,
KOJIJIEKTUBA; OTIepUPOBAaTh
3HaHUSAMH 00 0COOEHHOCTSIX
COILMATbHOTO B3aMO/IEMCTBHS B
KOMaH/ie, TIPUHIIUITaX KOMaH/IHOMN
paboThI

YMeeT orepupoBaTh 3HaHUSIMU 00
0C00EHHOCTAX COLIMA/LHOIO
B3aMMO/IECTBYSI B KOMaH/Ie,
MIPUHIUIIAX KOMaHAHON paboThI

CemuHap, Kelic-3apanus

YK-3.3. BiaieTb HaBbIKaMU
COLIMA/IbHOTO B3aUMO/IECTBUS U
peanu3alviy CBOel poJiv B
KOMaHzie

BnasieeT HaBbIKaMH COL[HA/IEHOTO
B3aUMO/IeNCTBYS U pean3aliin
CBOEl po/u B KOMaH/ie

Keiic-3aganust

Kpurepusimy oOLleHHMBaHUSI TIPU MOZY/IbHO-PEUTHHIOBON CHCTeMe SIB/SIOTCST Oaslibl, KOTOpble
BBICTaB/ISIIOTCSL TIpero/jaBaresieM 3a BUJbl JiesiTeTbHOCTH (OLileHOUHble CPeZCTBA) M0 MTOraM H3yuyeHUs
Mozy/el (pa3fesioB AUCLUIUIMHBI), TIepeYNCIeHHbIX B PEUTHHT-TI/IaHe TUCLIATUIAHBI

0/15 3auema: TeKyLM KOHTPOIb — MakcuMyM 50 6asiioB; pyOexHbIli KOHTPOIb — MakCuMyM 50
6asioB, roorpuTenbHbIe OamTbl — MakcuMyMm 10).

[ITkasb! OLleHMBaHUA:
011 3auema:

3auTeHO — oT 60 zo 110 pefiTuHTOBLIX OaIoB (BK/IFOUasi 10 MooIIpUTe/TbHBIX 0asIoB),
He 3auTeHO — oT 0 710 59 PeUTHHTOBBIX 0AJIIOB.
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TecToBbIe 3aaHus

OmnucaHue TeCTOBbIX 3a/laHUi: TeCTOBble 3aJjaHKsl BKJIIOUAIOT TeCThbl 3aKpbITOrO THMa (C OJHUM
NIpaBW/IbHBIM OTBETOM), TeCTbl Ha YCTAaHOBAEHUM TMOC/Ae/I0BaTeJIbHOCTU M Ha YCTaHOB/IeHUE
cooTBeTcTBUs. OlleHKa 3a BBIMIOJIHEHME TECTOBBIX 3a/laHUi BBICTAB/IseTCSI HA OCHOBAaHWU IMPOL|EHTA
3a/laHWM, BBITIOJIHEHHBIX CTYJeHTaMUd B TIpoLiecce TIPOXOXKJEHUsI TPOMEXYTOUHOTO U PYOeXXHOTro
KOHTPOJIS1 3HAHUU

1. Uto B nmepeBo/ie C aHIVIMMCKOrO O3Ha4YaeT MOHATHE «MeHeKMEHT»:

a) ynpaBJisiTh;

0) pyKOBOZAUTE;

B) KOOP/IJMHUPOBATh [1eSITe/IbHOCTb;

I') peryampoBaTh.

2. KakoBo cofiep>kaHre U MpakThyecKast LIeHHOCTb MOHSATHSL «YIIPaB/sieMOCTb»

a) YnpaB/isieMOCTb XapakTepu3syeT 3(p(eKTHBHOCTb BJ/IaCTH.

0) YrpaB/isieMOoCTb 3TO XapaKTePHCTHKA JIMYHOCTH MeHepKepa.

B) YNpaB/sieMOCTb - 3TO TBOPUYECKUM 3/IeMEHT YIpaB/ieHYeCKOM eI Te/TbHOCTH.

I) YpaB/isieMOCTb OTPa)KaeT CTereHb AUCLUIIMHUPOBAHHOCTH U UCIIOJTHUTETbHOCTU COTPYAHUKOB.

[1) YpaB/isieMOCTb 3aK/IH04aeTCsl B peakl{ii COTPYLHUKOB Ha yIpaBJeHUeCKOe BO3/|eMCTBHeE.

3. OCHOBHOe OT/INYMe NPe/IBAPUTEIBHOIO, TEKYILEr0 U 3aK/IF0UUTEeIbHOTO KOHTPOJIS B

a) BpeMeHH OCYIL|eCTB/IeHUs

0) mpuHIMTIAX

B) MeTozlax

r) o0Beme

4. YcTaHOB/eHNe paljMOHaIbHbBIX CBA3€M MeXXy 3BeHbSIMU U CTYIIeHSIMU yTIpaB/IeHHs Ha BCeX YPOBHSIX
TIPY HaUMeHbIIIeM YKCJle CTyTIeHel yTpaB/ieHus sB/sieTcsi Tpe0oBaHueM:

a) HaJ|e>KHOCTH OpPraHU3aliMOHHOU CTPYKTYPbI;

0) orepaTMBHOCTH OPTaHU3ALIMOHHOUW CTPYKTYDHI;

B) ONTHMMAaIbHOCTH OPraHU3aLMOHHOU CTPYKTYPbI;

I') 5KOHOMUUYHOCTH OPraHU3alOHHOMN CTPYKTYPBL.5.

5. AHanv3 BHyTpeHHel cpefbl jaeT MH(OPMALHIO O:

a) O CU/IbHBIX CTOPOHAX MpeIpUATHS

6) o0 cabbIX CTOpOHAX MPeATIPUATHS

B) O BO3MOKHOCTSIX

') 0 yrpo3ax

METOAI/I‘JECKI/IE MaTepHuaJibl, OIpejedroiiye rnpoueaypy oneHrMBaHNWsS BbINIO/THEHHUA T€CTOBBIX 38,[[8HI/Iﬁ

OrnucaHre MeTOIMKM OLIeHUBaHUS BBITIOJIHEHHSI TECTOBBIX 3a/IlaHUM: OLIeHKa 3a BBITOJIHEHUE TeCTOBbIX
3a/laHUM CTAaBUTCSI HA OCHOBAHMWU T10/[cUeTa MPOLieHTa MPaBU/IbHO BbITTOIHEHHBIX T€CTOBBIX 3a/laHUM.
Kpurepuu onenku (B 6an1ax):

- 9-10 6a/I0B BLICTAB/ISAETCS CTY/IEHTY, €C/IU TIPOL[eHT MPaBU/ILHO BLITIOTHEHHBIX T€CTOBBIX 3a/laHUM
coctaBisieT 81 — 100 %;

- 7-8 6assIoB BBICTAB/SETCS CTYAEHTY, eC/TH MPOLIEHT TTPABU/IbHO BBITOJIHEHHBIX TECTOBBIX 3a/[aHUI
cocrtaBnsieT 61 — 80 %;

- 4-6 6assIOB BBICTAB/SETCS CTYAEHTY, eCJTH MPOLIEHT TTPABU/IbHO BBITOJIHEHHBIX TECTOBBIX 3a/JaHUI
cocrtaBnsieT 41 — 60 %;

- 10 4 6aJINIoB BLICTAB/ISIETCS CTY/EHTY, eC/U MPOLIEHT TPaBUIBLHO BBITIOJTHEHHBIX TeCTOBBIX 3alaHUM
coctaBnseT 40 %;

Keilic-3ajanusn

Omnucanue Keiic-3aZlaHWM: Kelc-3aJjaHue TIpe[cTaB/sieT COOOM CUTYal[MOHHYIO 3aj/jauy, TpeOyroIyro
OCMBIC/IEHUs], aHa/IM3a, a 3aTeM pellleHus1. PellieHre KeliC-3a/laHuUs OJ/DKHO OBITh apryMeHTHPOBAHHBIM,
COZlep>KaThb MOSICHEeHUS.
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Keric Nel

OCHOBOMOJIOXKHUKY MeHeHKMEeHTa

Knaccrvkamu MeHepKMeHTa Cero/iHs MPUHATO CUMTaTh HOBAaTOPOB U MPOMNAaraliMCTOB OMNbITa yIIPABIeHUSs
Hauasia XX B., KOTOpbIN TiproOpesn yHUBepcaibHOe 3HaueHue. [71aBa afMUHUCTpALUK (PpaHIy3CKOTO
TOpPHOMEeTaJITypruueckoro kombrHara A. ®aiiosb co3/an CHHTe3MPOBAHHYIO KOHIIETIIUIO YTIPaB/IeHUs
dbupmoii, ameprkaHckue nHxeHepsl @.Y. Teitsiop u I. OMepcoH pa3paboTaniu COOTBETCTBEHHO OCHOBBI
palMOHAIBHOTO yTIPaB/IeHUs POM3BO/ICTBOM U 00IIMe TPUHIUIIBI 3())EeKTUBHOM X035MCTBEHHOM
JesitennbHOCTH. B cBsi3u ¢ aTuM A. ®aliosisi Ha3bIBalOT 0CHOBOIIO/IOKHHUKOM KJ/1aCCUUeCKOTro, WU
aZIMMHUCTPATUBHOI O, MeHepkMeHTa, a @.Y. Telinopa u I. OMepcoHa OTHOCAT K OCHOBaTe/IIM HAy4YHOT'O
(patoHanbHOTrO) MeHekMeHTa. [IpeanpuHumaresis I. @opzaa npUuUKUCsiOT MO0 K ToM, MO0 K Ipyrou
mkKose. B 3amagHyro skoHOMUYecKyro HayKy ums . dopga BoLIo, npexk/ie BCero, B CBSI3U C BHeJ[pEHUEeM
TOTOYHOTO (KOHBelepHOro) MeTozia cbopku aBTomMobuseit. C/iesiaB ero 0CHOBOM TIPOU3BOZCTBEHHOTO
niporiecca, kKomranusi «®Popa MoTop» coBepIli/iia rpaHAUO3HbBIN TIPOPLIB B OyzyIliee, B UeM U COCTOUT
r71aBHasi ucropuueckas 3aciyra I. @oppa. Cam xe 110 cebe KoHBeliep He rapaHTUPOBAJ ycriexa Ha pbIHKe.
Hapast ouieHKy I'. @opay Kak pyKOBOJUTE/TF0 KOMITAHWH, KOTOPBIN eJMHOJIMYHO BhIpabaThIBas ee
CTpaTeruto, pacrpeessii pecypchbl ¥ IPUHKMMAJ BCe BayKHEHIIIMe pellleHus], U er0 COBpeMeHHUKH, U
TerepenIHrue aMepUKaHCKHUe CeLUanCThl eUHOAYILIHO NOAYepKUBA/IU Te UepThl ero CTUJIS YIIpaB/IeHus,
KOTOpbIe L1JTA Bpa3pe3 ¢ Haubosee 3QpQeKTUBHBIMY /IJisi TOTO BpeMeHH NprueMaMu yripasiieHust. CeKkpeT
KOMMepueCcKoro B3seta [. @opzia 10CTaTOYHO NPOCT U ONPeesisiyICS He CTO/IBKO ero «reHUueM», CKOIbKO
yAAQUHBIMU pelleHUsIMH, TIPUHATBIMA UM B TOT MOMEHT, KOT/la aBTOMOOU/TbHBIN PBIHOK TOJIBKO
(hopmHpoBasics, Korja MpoCTOM, /IeIIeBbIi, BLIHOCIUBBIM, XOTS M OJHOTHITHBIN aBTOMOOM/IL (MOe/b « T»
obpasija 1908 r.) ctan cambim nonyspHeIM B CIITA cpeactBoM miepeaBikeHust. OfiHaKO BO BTOPOM
nonoBrHe 1920-X IT. HeM3MeHHas1 U Kasaiuasics . @opay Heys13BUMOM cTpaTerus rnorepresa (puacko, a
MeCTO JihZiepa 3aHsijia Kopriopauusi «/I>xeHepan MoTopc», pa3BeHyBIIast BLITYCK O0Jiee COBepIIIeHHBIX,
KoMdopTabesbHBIX U 3/1eTaHTHBIX aBTOMOOWIIeH pa3uuHbIX Mogernel v pa3Hoi 1ieHsl. s I. ®opaa 370
CTaJI0 He BpeMeHHOM Hey/jaueil, a KpaxoM KOHLeNLuY 613Heca, U3Haya/IbHO OPUEHTUPOBAaHHOM Ha
yZelleB/ieHUe TTPOAIyKTa 3a CUeT Hapal[uBaHUs 00beMa BBITyCKa U KeCTKOM SKOHOMUHU Ha BCeM, KpOMe
3arpaT Ha paLMOHaIM3aLyI0 U UHTerpaLuto rpousBozcTsa. [. dopy He foryckKasl 1oTepbs BpeMeHH,
repepacxo/ia SHepruy U MarepuasoB, CBejl K MUHMMYMY PYYHOU TPYZ, HO A0 KoHLa 1920-x IT., oka ero
He BbIHY/IWIA K 3TOMY KOHKypeHLs «/[)keHepas MoTopc», CUUTasl IMIIHUMU U3/eP>KKU Ha
MoZM(PUKALINIO U TUBePCUGDHUKALINIO TTPO/IYKTa, HOBbIe KOHCTPYKTOPCKHE Pa3pabO0TKH, UCTIbITATe TbHbIH
TIOJTUTOH, Ha U3y4yeHre CIpoca U COBepIIIeHCTBOBAaHKe arlraparta yrpaB/ieHusi, KOTopbId Bce Oosee
OTCTaBaJl OT Pa3BUTHS U yCJIOXKHEHUS] OPraHU3aLliMOHHOM CTPYKTYPbl KOMIaHUU. VIHBIMU C/I0BaMU, 3TO
ObUI0 Mopa)keHue TpeIIPUHUMAaTE/ILCKOTO PYKOBO/ICTBA I10/], HarlopoM HabupaBIiero Cuimy
MeHe/)Kepru3ma.

Ecmu @. Y. Teiiniop fienan ynop Ha Takue (haKTOpbl PAliMOHA/ILHOTO YIIpaB/ieHus], Kak BblJaua
VIHIVBU/lya/IbHbIX POM3BO/JCTBEHHBIX 3a[JldHUM, YUET U KOHTPOJIb, YCTAHOBJ/IEHHE TTPOU3BO/ICTBEHHBIX
HOPMAaTHBOB, KOOP/IMHALIUS PabOThI OT/e/IbHBIX YUAaCTKOB U 3BEHbEB U T. I1., UTO TpeboBasio
3HAUMTEIBHOTO yIIPaB/JIeHUeCKOro MepcoHasa v uepapxuu MeHepkepoB, To I. @opj mokasbiBan nux
HEeHY)>KHOCTb. [10 ero npe/craBieHuIo, HalaKeHHbIM TTPOM3BO/ICTBEHHBIN LIMK/I CaM 3a/laeT HarpaB/ieHue,
PUTM ¥ HOPMATHBBI PabOT, aBTOMaTUUYeCKU pacCTaB/Isisl BCe TI0 CBOUM MecTaM. barozapst sTomy
MeHe/PKepbl He TIPeBpalljaloTCs B KOHTPOJIEPOB, YUETUMKOB U «ITPOM3BO/IUTE el » HEeHY)KHBIX Oymar.
Crej0Bajio YUMTHIBATE JIUIIIL OOIIYHO BRIPAOOTKY, a BBICIIIEMY PYKOBO/JICTBY — CJI€[IUTH 3a TEM, UTOOBI
BCe OT/esibl paboTasu CoryiacoBaHHO, B OIHOM HaripaB/ieHUU. BOT U BCst «HayKa» yripaByieHusi o dopay.
[TonmeHMB BbICILIEe 3BeHO MEHEe)KMEeHTa CBOMM UHTYWUTHBHO-BOJIEBBIM PYKOBOACTBOM, . @opy, yBepoBasn
B TO, YTO pacllIvpeHre MOTOYHOI0 MPOU3BO/CTBA HECMEHSIEMOI0 NIPO/IyKTa aBTOMAaTUYeCKH pellaeT BCe
TeKyIIhe 3a/jauu yrpasieHusi. OH HeoObIYaliHO TOPAU/ICS OTCYTCTBHEM KaKUX-JIMO0 OpraHU3arjMOHHBIX
CXeM, UeTKOTO pacripeiesieHus: 00s13aHHOCTel, IPOU3BO/ICTBEHHBIX COBeIljaHnH (KpOMe TeX, KOTOpbie caM
CUUTAJT HY>KHBIM TTPOBO/IUTH), MUHUMA/TbHBIMU TOPU30HTAIbHBIMU CBSI3IMU MEXK/y OT/ie/iaMu, paboToit
6e3 «InIIHel JOKyMeHTaLWn» U «ULIHUX JItofieli», Tiosarast, YTo ero BOJIM U UHTYHUL[UU BIIOJTHE
J0CTaTOYHO, YTOOBI OT/IaXKeHHBIM UCTIOTMHCKWI MeXaHu3M paboTtan cam coOoH.

18



dop/I0BCKHEe TEXHOOTHYeCKHe TIPHeMbl OTHIOAb He ObUTH MPUHLMITHAIEHO HOBBIMH: SKOHOMUKA
MacCOBOI0 MPOM3BO/ICTBA U «HAyYHOE» yIIpaB/ieHHe pa3BUBA/IMCh Ha MPOTSHKEHUU BTOPOM MOJIOBHHBI
XIX Beka. YcTpoKcTBa THIa KOHBelepa, I03BOJIsABIIYE C/le/1aTh MPOLIeCC HellpepbIBHBIM, UCII0/Ib30BaINCh
Y paHbllie, HalpyUMep, Ha MsICOKOMOMHATAaX, a IeHTOYHbIe TPAHCIIOPTePhl IPUMEHSI/IMCh Ha 3€PHOBBIX
3/1eBaTopax, B JIMTEHHBIX LleXaX M JPYrUX Mpou3BozAcTBax. Criocob 5KOHOMUM cpeZcTB Omarogapsi
riepeBo3Ke aBTOMOOM/Iel B pa30OpaHHOM BH/ie (UTOOBI Jiyullle UCTI0/Ib30BaTh TUIOLAb
JKeJle3HO[0OPOXKHBIX Tu1aTdopMm) nogckasan [. dopay cTtpoutens aBTo3aBo/a B XakneH/-1apke
amepuKaHckuii apxutekrop A. KaH. MIHTerpauyro npousBocTBa U 00bIum chipbsi 3agosro o I dopaa
npumensiny k. Pokdesiep, O. KapHeru v psif Apyrux KPyITHBIX TIPOMBIIIZIEHHUKOB. COBIT MPOAYKLUH
yepe3 ZIMJIEPCKYIO CeTh MpakTUKoBasics ellje B 80-e rT. XIX B. Komrnanueild C. Makkop-MHKa I10 BbITTyCKY
CeJIbCKOXO35IMCTBeHHbIX MalllvH.

OnbIT TBOPLOB (habpHUUYHOTO MeHe)KMeHTa pacrpoCTPaHU/ICS JOCTaTOUHO IIIMPOKO, U UHXKeHepbI, U
MeHe/Kepbl, cnyxuBinue y I. dopza, 66utH, 6e3yc/iI0BHO, 3HAKOMBI C TUM OIBITOM. MHOTHe KpPyTIHbIe
TIpeANPUHUMATe/T CaMOCTOSITe/TbHO BHEPSI/IN aHa/IOTHYHbIe MeTO/IbI U J0O0MBaIMCh TIOBBIILIEHUST

3¢ dekTrBHOCTH TIPOM3BO/ACTBA. TaK, «CTaMbHOM KOoposib» 3. KapHery, BbipaboTaBIIMii MPUBBIUKY K
paLMoHaIM3alMK ¥ U3MepeHUI0 3aTpaT 3a Bpemsi paboThl B yKeJle3HOJJOPOXKHOM KOMITaHUH, B KOHLle XIX
B. J0OW/ICS CHIDKEHUsI U3/Iep’KeK BO BCeX 3BEeHbsIX CTaslelIaBUILHOTO rporiecca. [TepBeivu
MeHe/pKepraibHbIMU Kopriopatusamu B CIITA eme B cepesuHe XIX B. cTa/u kejie3Hble JOPOI'H, a 3aTeM
— Tesie()OHHbIE KOMITAHWY U KOMMYHaJIbHble MpeAnpusaTys. HeT ocHOBaHUI MPUUUCIIATE K TIePBbIM
OopraHu3aTropaM MacCOBOI'0 KallvMTaJ0eMKOro Ipou3BozcTBa uMeHHO . dopzaa, a He Toro xe 3. KapHeru
umu [1. Pokdennepa. Tak, «Crangapg Oiii» B 1882 1. cTasa nepBoii MpOMBIILIEHHON KOMITaHUeH C
BBICILIMM 3BeHOM MeHepkMeHTa. C yueToM OpraHW3aljuOHHOIO MOCTpoeHus ay4ini, ueM y I. dopza,
MeHe/)KMEHT MMeJia Ha pyOexxe cToseTHii 00beiiHeHHasi KOMTaHuUs «/[)kKeHepas J/IeKTPUK», Y ICTOKOB
KoTopoii ctosi T. DucoH, U B ocobeHHOCTH KomraHusi «/IroroH e Hemyp». Bce oHu U3 cemeliHOTO
Or3Heca NMpeBpaTWIMCh B KOPIIOPAL[A MeHe/)KepUaIbHOTO THIIa, Torza Kak kommanus [. dopaa
3BO/TIOLIMOHUPOBaJia B 00paTHOM HaripaB/ieHUH, UTO POKOBBIM 00pa30M OTpa3u/oCch Ha KauecTBe
yrpaB/ieHusl.

3ajaHue.

1. TIpounTaB NprBeJeHHYO0 KPUTUYECKYHO CTaThblO, BbIpa3uTe Ballle OTHOLIEHHe K OCHOBHBIM
TI0JIOKEHUSIM CTaTbU.

2. Kak Bbl IOHMMaeTe TePMHUHBI «Hay4YHbIM MeHe[PKMEeHT» U «aJMUHUCTPAaTUBHbIN MeHeHKMEHT».

3. Kak BbI OlLleHMBaeTe BK/a/, NpeIipUHUMaTe/ieli-pyKoBoiMTe el Hauasa /IBaZiliaToro B pa3BUTHe TEOPUU
Yl IPAKTUKU MeHe/PKMEHTa.

4. Haligute cxofHble yepThl (hOPJOBCKOM yIpaB/ieHYeCKOW MPAKTUKK C OCHOBHBIMH T10/I0XKEHUSIMU
LIKOJ/IbI HAYYHOT'O YIIPABJIeHUS U [MUHUCTPATUBHOIO yIIPaB/IeHUsI.

Ketic Ne2

B 1932r. beiyia ocHOBaHa sirioHCKas komranus «Marjycura Muaactpuan Ko, JITn», SBasromascs ogHUM
Y3 MUPOBBIX JIU/IEPOB B [IPOM3BO/CTBE 3JIEKTPOTEXHUKU U 3/1eKTPOHUKU. B Poccuu, Kak U B Apyrux
CTpaHax U3BeCTHbI TOPrOBble MapKy 3TOM KOMNaHWU: « TexHUKCe» U «[1aHacOHMK».

OcHosarenb koMmiianny Komocks MatycuTa cpopmynrvpoBart 1je/ib 0CHOBHBIX 10/I0’KEHUI MeHep)KMeHTa:
- He XUTpsl, Oy/ib UeCTHBIM;

- OyJb X039MHOM Ha CBOEM MeCTe;

- He )KMBY BUE€pAllHUM /IHEeM, ITOCTOSIHHO COBEpLIeHCTBYU CBOY 3HaHUS;

- OTHOCHCb C yBaKeHHUEM M BHUMaHHEeM K OKPY>KaroL1M;

- BCe BpeMsi TIOMHHU O BHEILITHeM MUpe, TIPUCIIOCa0/IMBakics K 3aKOHAM ero Pa3BUTHS;

- ¢ 6;1aroiapHOCTHI0 OTHOCKCH K TOMY, UTO MMeelllb U MoJlyuaelllb — Mbl Bce GepeM y o011iecTBa B [J0/IT;
- He ycTaBaii 3aziaBathb cebe Borpoc: «Ha koro s pabotaro?» OTBeT TOJBKO OMH — Ha 00I1IeCTBO.
Boripocsi

1. B ueMm 3aksrouaeTcsl coLyaibHasl HarpaB/JIeHHOCTb MeHepKMeHTa?

2. Kakum 06pa3oM MO>XXHO pa3yMHO COBMeIIlaTh B MeHe/)KMeHTe YacTHOe U 0011ieCTBeHHOe Havyasio?

3. ITonbITaliTech NpOO/DKUTE (OPMYJIMPOBKY OCHOBHBIX 10/10)KeHHH MeHelkmMeHTa Komocks Mattycura,
J0BeIsl UX YMCJIO 10 JeCATHU.
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Keric Ne3

Krnaccuka MeHepKMeHTa COZlepKUT NpUMepbl eMKHX BbIPaKeHHH, KPaTKO XapaKTepU3YIOLLUX CyTh
MeHe/PKMEeHTa U ero 3HaueHue [yt Ou3Heca. JTo, 10 CYIIeCTBY, MPUHLUIILI 3 GeKTUBHOTO
MeHe/I)KMeHTa.

BoT HekoTOpble NprMepbl PUHLIMIIOB /leATe/TlbHOCTA aMepUKaHCKUX ¢hupM «I>xkeHepan MoTtopc» u
«IBM».

- «PyKOBOIUTE/Ib HE MOKET TI03BOJIUTEL Cebe POCKOIIIb YUUTHCS Ha OIIMOKaX».

- «Bbl MOXeTe cBanSTh lypaka B YeM yroHO U BaM Zia/lyT LIaHC UCTPaBUThLCS. Ho eciu BbI XOTh HEMHOTO
CXaJITYpHUTE B TOM, UTO KacaeTCsl yIpaB/IeHus JIFObMH, TO BaM KOHell. 37ieCh BCe TIPOCTO: JTUOO0 BBICIIINI
ypOBeHb PaboThI, IMO0 HaM TIPUJETCS PACCTaTbCs».

- «Ycrex Haiero 6u3Heca TeCHO CBSI3aH C ZJApOBaHUEM U TIPeIaHHOCTBIO HAIIUX MeHeKepoB. [1pubObuib
TeyveT Ty/a, I7le eCTb MO3TW».

Bonpocsl

1. CornacHsl /i1 BbI C MPHBE/IeHHBIMU BbIllIe BbICKa3bIBaHUSIMU?

2. Tocrapatitech chopMyMpoBaTh COOCTBEHHYIO OPUTHHAIBHYIO WHTEPTIPETALIUI0 aHA/IOTUYHOTO
BbID&)KEHUSI C yUeTOM POCCUMCKOU MPAKTUKK MeHe)KMeHTa.

Keric Ne4

fAnoHckas cucTemMa MeHe/PKMeHTa — OZjHa M3 caMbIX 3(QeKTUBHBIX B MUpe. [1py 3TOM Im1aBHOe ee
JIOCTOMHCTBO — yMeHHe paboTath C THAbMU. 37eCh UCTIONb3YeTCs MeXaHU3M KO/UIEKTUBHOM
OTBETCTBEHHOCTH 3a IMOPYYeHHOe J/Ie/10.

ViMeHHO TakK peanu3yeTcsi OUTUKA OpraHU3al[iu U yIipaB/ieHusi IPOM3BO/ICTBOM U JIFOIbMH Ha
BCEMUPHO 13BecTHOU (upMme «CoHM». K 0CHOBHBIM ee HarpaB/ieHHUsIM OTHOCSITCS:

- IOCTAHOBKA I1eJiel 1 3a/ia4, KOTOpbIe TOHATHBI BCEM: W PYKOBOJUTE/SIM, U pabounm. CyliiecTByeT
MHEHUeE, YTO 3TO CI/IauMBaeT [epCoHa/ KOMIIaHUM B KOJIJIEKTUB €IMHOMBIIIEHHUKOB;

- CO3HATeJIbHbIM OTKa3 OT ’KeCTKUX [JIAHOB Y KOHTPOJISA 3@ XOJ|OM UX BbITIOJIHeHUs. [IpUHATO cunTaTk, 4TO
MeHe/PKep JJO/KeH [1eMCTBOBATh 10 00CTaHOBKe. B To ke BpeMsi MexaHUUeCKasi UCTIOJTHUTeTbHOCTb,
BITOJTHE TepPITUMasi TIPY PYTHUHHBIX pab0TaX, MOXKET ITPUBECTH TOJILKO K TIPOBAJTY [1e/1a;

- aHTUOIOPOKpaTUYeCKUI CTU/Ib PYKOBOZCTBA. B opraHuM3aliiOHHOM CTPYKType KOMIaHWHW TIPU
HeoOX0JUMOCTH MOTYT OBITh CO3/IAHbI Ha OTIpe/ie/IeHHBIN ITepUo/ TIofipa3zie/ieHus, 00/1ajaroriye
MIpaKTUUeCKU MOJIHOM a[MMHUCTPATUBHO-X03ICTBEHHOM CaMOCTOSATE/TbHOCTBIO;

- IopyueHHe HarboJsiee BaXKHBIX TIPOEKTOB HOBaTopaM. Ha B3r/sii aAMUHUCTpai (GPUPMbI, UMEHHO
OZlapeHHbIN COTPYJHUK, KOTOPBIN «TOPUT Ha paboTe», MoxkeT Harbonee 3pPeKTHBHO U OLICTPO
BBITTOJIHUTB /TF000€ caMoe TPyJHOe 3a/laHue;

- MPaBO MJIAZILLIETo MO JO/PKHOCTH He COIVIallaThCsl CO CTapliMM. Peub He WeT 0 mpsMOM HeloJAUYMHEHUH
PYKOBOZCTBY. DTOT MPUHLIUI O3HAuUaeT, UTO MHTEPEeCHI Jiejia UMerOT Ha (hrpMe BbICIINM TTPUOPUTET U paju
HUX MeHe/PKepy C/ie[lyeT MOCTYIaTbCsl He TOMbKO JTMUHBIMU aMOULIUSIMU, HO TIOPOM Y BeKOBBIMU
TPaIULIUSMU YBa)KeHUs CTapILIMX M/IaIIIUMU;

- BOCIIUTAHKE Y COTPYAHMUKOB UYBCTBA IPUHA/JIEXXHOCTH K O/JHOM OOJIBIIION ceMbe 10/, Ha3BaHUeM
«Conwmy. [I71s1 3TOT0, KaK ¥ Ha APYTUX ATIOHCKUX MPEATNPUSATUSIX, CyLeCTByeT 3QeKTUBHO paboTatroijast
CUCTeMa MO)KU3HEeHHOT0 HaliMa, OpraHu3yroTCs KOJIJIEKTUBHBIE (DOPMBI OT/IbIXa U [JIp.

Bonpocsl

1. TTpogomxute (hOpMyIMPOBKY NPHHLMIIOB MeHepkMeHTa (prpMbl «CoHr». UTO BaM Mpe/iCcTaB/seTcst
3aC/Ty>KUBAIOLL[M BHUMAaHMS, C UeM Bbl He COIJIACHBI?

2. C yueTOM POCCHUICKOU CrieliU(MKU MOXKHO JTM UCTI0JIb30BaTh OMBIT MeHeKMeHTa (pupMbl « COHU» B
TIPaKTUKe paboThl POCCUHMCKIX KOMITAaHUH ?

3. Kakue TpygHOCTH Mpu paboTe ¢ JIFObMH MOTYT BO3HUKHYTb Y POCCUIMCKOTO MeHe/Kepa U KakK Bbl
peKOMeH/I0Ba/iv Obl UX MPeo/i0/ieBaTh?

MeToauueckre MaTepyabl, ONpeestolye MpoLefypy OLleHUBaHUS BbINIOIHEHUS KelC-3a/laHui

OmmcaHye MeTOAVKY OLIeHUBaHMS: TIPY OLIeHKe PeIlleHus Kelc-3aZiaHnsl HauboJibiliee BHUMaHHUe JJO/KHO
OBITh yJe/1IeHO TOMY, HAaCKOJIBKO TTOJTHO PacKpBITO COZiepKaHue MaTepHrasia, YeTKO W TIPaBU/IbHO /IaHbI JIU
orpeie/ieHusi, PaCKPbITO CO/iepPyKaHue TIOHSATHH, BEPHO JIM UCTIOb30BaHbl HAyUHbIe TEPMUHBI,
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VICTI0/1b30BaHbl /I apryMEeHTHUPOBaHHbIe [J0Ka3aTe/IbCTBa, OMBIT JesaTebHOCTH, UCII0/Ib30BaHbI JIU paHee
niprobpeTeHHbIe 3HAHUsI, PACKPbITHI JIM IPUUUHHO-C/Ie[ICTBeHHbIE CBSI3U, HACKO/ILKO BBICOK YPOBEHb
YMeHHUs1 ONleprpOBaHUs HayYHbIMU KaTeropysiMH, aHanu3a MHGOpMaL1y, Ba/ieHUsl HaBbIKaMU

MIpaKTUUe CKOU J1esITeIbHOCTH.

Kpurepuu onenku (B 6a/1ax) (JO/DKHBI CTPOTO COOTBETCTBOBATH PEUTHHT IJIaHY 0 MAKC. U MUH.
KOTUY. 6asisioB M TOJIBKO /IJIsl TeX, KTO YUUTCS C UCII0/Tb30BaHKHEM MO/Y/TbHO-PEUTUHTOBOM CUCTeMbI
00yueHHs ¥ OLIEHKH yCIIeBaeMOCTH CTY/I€HTOB):

- 2 6asu1a BBICTAB/ISIETCS CTY[EHTY, eC/IM 3aflaHue rPaMOTHO NIPOaHa/IM3MpPOBaHO, YCTAHOB/IEHEI
TIPUYMHHO-C/IeZICTBEHHBIE CBSI3H, IEMOHCTPUPYIOTCS yMeHUsI paboTaTh ¢ UCTOUHUKAMU WH(OPMAIWY,
B/1a/leHre HaBblKaMU MPAKTHUUeCKOM JlessTelIbHOCTH, Hali/leHO ONTUMaJIbHOEe pellleHre Kelc-3a/laHue;

- 1 Gast BBICTAB/ISIETCS CTY/IEHTY, eC/TM 3aZlaHue TTPOaHaIM3UPOBAHO TTOBEPXHOCTHO, HE yCTAaHOB/IEHBI
TIPUYMHHO-C/Ie[ICTBEHHbIe CBSI3H, IEMOHCTPUPYIOTCS Cc1abble yMeHUs paboTaTh C MCTOUHUKAMU
VMH(pOpMaLuK, HeyBepeHHOe B/aJileHe HaBblKaMU NPaKTUUeCKOH [lesiTeJIbHOCTH, Hali/IeHO pellleHNe Keic-
3a/laHusl, HO UMeeT 3HaUUTe/IbHble He/l0UeThl;

- 0 6asIOB BBLICTAB/ISIETCS CTYAEHTY, €C/IM 3a/jaHre He TIPOaHa/TM3UPOBaHO, He YCTaHOB/IEHbI IPUUHMHHO-
CJie/ICTBeHHbIe CBSI3U, JeMOHCTPUPYETCsl OTCYTCTBUE YMeHUs paboTaTh C MCTOUHMKaMU UH(POPMaLuH, He
chopMHpOBaHbl HAaBBIKW NIPAKTUUECKOW JieTelIbHOCTH, PellleHre KelC-3a/laHusl He Hal/leHo.

Bomipoce! 15 ceMuHapoB

3ansitvie Ne 1.YmipaBneHue oOpa3oBaTelbHBIMUA CUCTeMaMU KaK Pa3HOBHUAHOCTh COLIMAIBLHOTO
yIIpaB/IeHUs..

Borpocer: 1.IToHsiITHe ¥ CYL{HOCTb yTpaB/ieHus], ero Lie/lb U OCHOBHbIe 3a1auu. 2.CoLyansHoe
ynpasjeHue U MeHe/KMeHT. 3.ITefarornueckuii MeHe/PKMEHT Kak TeOpusl, MeTOMKa U TeXHOJIOTUST

3¢ peKTUBHOTO yripaB/ieHUsi 06pa3oBaTe/ibHbIMU crcTeMaMu . KitoueBble TIOHSATHS: yIIpaB/ieHue,
COLMasIbHOE yTIpaBJieHHe, MeHe)KMEeHT, 1ieJib, 3a7laua, CyOBeKT yrpaB/eHusi, 00beKT

yIIpaB/ieHUs ,yIipaB/ieHyecKasi KoMaH/a, FpyIina, OpraH13alys, IJlaHMpoBaHue, MOTHBaLMsl, KOHTPOJIb,
CUCTeMa, CoLMa/IbHasi CUCTeMa, Ie/jJarOrnyeCKUA MeHe/I)KMEeHT, TEXHOJIOTHUS! YIIPaBJ/IeHuSI.

Bomnpocs! (3aganust) Asst oocyxaenusi: 1.UTo Takoe yripaBieHre, Ha30BUTe ero ey U 3ajauu. 2.Kak
oCy1eCTB/IsIeTCs yripasieHue? 3./JanTe onpefeneHre CUCTeMe, PaCCKakuTe O Tunax cucrem. 4.Uto
Takoe oOpa3oBaresibHasi CICTeMa U B UeM 3aK/HouaroTcs ee ocobeHHocTH? 5.UTo Takoe MeHePKMeHT? 6.
B ueM 3aksrouaroTcsi 0COOEHHOCTH Te/IarOrnyeckoro MeHepKMeHTa? 7.00bsACHUTE, UTO TaKoe
TeXHOJIOT Ul YIIpaB/IeHUs!.

3anstre Ne 2. HayuHble OCHOBBI yTipaB/ieHHs 0Opa3oBaTebHbIMU CHCTEMaMHU.

Bomnpocsr: 1.06pa3oBaTesibHbie CUCTEMbI KaK 00beKThI yripaB/ieHus. 2. [IpUHLUIBI yTIpaBieHust
obpa3oBarenbHbIMEU crcTeMaMu. 3.0CHOBHBIE (DYHKLIUM yTIpaB/ieHus: 00pa3oBaTe/IbHBIMHA CCTEMaMH.
oOpa3oBarenbHbIMU ccTeMaMU. KiroueBbie TIOHSITUSL: CUCTeMa, COLMaibHast CucTeMa, obpa3oBaresibHast
CUCTeMa, COLMa/IbHO-TIelaroruueckasl CUCTeMa, HayuYHOCTb, F'yMaHu3aLs, eMOKpaTh3aLys,
LleHTpanu3aLys, JeLeHTpaau3aLiys, aHaaus, LiejerosaraHue, rlaHupoBaHye, peryaiupoBaHue, KOHTPOJIb,
OL{€HKa, CUCTEMHOCTb, 11eJIOCTHOCTb, ONITUMAa/IbHOCTb, 3()()eKTUBHOCTb.

Bonpocs! (3aganust) asst oocyxaenusi: 1.Pacckakute o pasHOBUJHOCTSIX 0Opa3oBaTesibHbIX cucTteM. 2.Ha
KaKMX TIPUHLUIIAX CTPOUTCS yTIpaB/ieHre oOpa3oBaresibHbIMU crcTeMaMu? 3.PacckaxuTte 06 0CHOBHBIX
(GyHKLUMSIX yripaB/ieHus: 0Opa3oBaTe/ibHbIMU crcTeMaMu. 4.PaccKa)KuTe 0 CUCTEMHO-L{eJIeBOM TIOZX0/ie B
yTipaBieHrnH 00pa3oBaTe/lbHBIMA CHCTEMaMH.

3ansTue Ne3. CrCTeMHO-1]e/1eBOM MOAX0/, KaK MeTOZ0/I0T sl yIIpaB/IeHMUs.

Bormpocsr: 1.CuctemHbIHM TTOAXO[, B yIIpaBieHuH B cepe obpa3oBanusi. 2.IIpoekTrpoBaHue B yIipaBIeHUH
obpa3oBarenbHbIMU ccTeMaMi. 3. [IporpaMMHo-1iesieBoe yripaByieHHe ob6pa3oBaTe/lbHbIMU CUCTEMaMHU.
KitroueBbIe IOHSTHS: OCHOBHBIE TIPU3HAKK CUCTEMBI, CHCTEMHBIN aHa/IN3, CUCTeMHbIe 00beKTHI,
KOMTIOHEHTHI CUCTeMBI, Lie/lb (>kesiaeMblid pe3ysibTaT), obpa3oBaresibHasi cutyarus, 11
(yHKLMOHHMPOBaHHe, pa3BUTHe, IPOrHO3, MPOEKT, IporpaMMa.

Bomnpocs! (3aganust) assi oocyxaenusi: 1. OcobeHHOCTH yIipaB/ieHUst COLMaIbHBIMU CUCTEMaMHU. 2.
CucTremMHBIV aHa/INU3 B YIIPaB/IeHUU COLMaIbHBIMU CUCTeMaMU. 3. Llenenonaranye Kak 0CHOBa CUCTEMHO-

21



1e/1eBOT0 MOZX0/a B yripaB/ieHuu. 4. [IpoekTupoBaHue B yIIpaB/aeHWH COLMaJbHbIMKA CUCTEMaMU. 5.
[Tporpamma Kak 3¢)peKTHBHOe CPeJICTBO YIIpaB/eHusl pa3BUTHeM B chpepe obpa3oBaHusl.

MeTouuecKre MaTepyasbl, Opeestolye MPoLeypy OLleHUBaHHUs OTBEeTa Ha CEMUHApe

[Tpu orleHWBaHMU OTBETA HAa CEMHUHApE CJielyeT YAe/SITh BHUMaHUe TOMY, HACKOJILKO TIOJTHO PAaCKpPBITO
coJep>kaHre MaTeprara, YeTKO U MPAaBUIbHO JJaHbI ONpe/ie/ieH s, PACKPBITO JIA COJiepyKaHue TIOHSITHI,
BEPHO JI MCIO/Ib30BaHbI HayuHble TePMUHbI; UCII0/Ib30BaHbI JIM MIPH OTBETe paHee MpuobpeTeHHbIe
3HAHWSI; PACKPBITHI JIM B MPOLIeCCe IPUUNHHO-C/IeICTBEHHbIE CBS3U; IeMOHCTPUPYHOTCS BBICOKUH
YPOBeHb YMEeHHUsI OTIepPUPOBATh 3HEHHUSIMH, aHATM3UPOBaTh UH(HOPMALHUIO.

Kpurepuu onenku (B 6a/1ax):

- 5 6anI0B BLICTAB/ISIETCS CTY/EHTY, eC/IM ITOTHO PAacKPBITO COfiepyKaHHe MaTeprasia; YeTKO U IPaBHU/IbHO
JlaHbI OTIpe/ie/IeHV s, PACKPBITO CO/lep>KaHre MOHSITH; BePHO UCII0/b30BaHbl HAyUHbIe TEPMUHBI; OTBET
CaMOCTOSITe/TbHBIH, UCIIO/Ib30BaHbI paHee MpUoOpeTeHHbIe 3HAHUS; PACKPBITHI IPUUMHHO-CJIe/ICTBEHHbIE
CBSI31; IEMOHCTPHUPYIOTCS BEICOKWI YPOBEHb YMEHWsI OTIePUPOBATh HAYYHBIMH KaTeropusiMu,
aHaIM3UPOBaTh MH(HOPMALHIO;

- 4 Gana BBICTABJISIETCS CTYAEHTY, eC/IM PaCKPBITO OCHOBHOE CO/IepyKaHHe MaTepuasia; B 0CHOBHOM
TIPaBU/IBHO [IaHbI OTIpe/iesieHUs TIOHSITHI U UCII0/Ib30BaHbl HayuHble TEDMUHBI; OTBET CAMOCTOSITe/TbHBIM;
ompe/ieJieHusl TIOHSTHI HeTlo/THbIe, JAOMyIeHbl He3HAUHTe IbHble HapYILEeHHs B TI0C/Ie/[0BaTe/IbHOCTH
W3/I0)KeHUs1; HeOOoJTbILIe He[OCTaTKU TIPH UCTIO/Ib30BaHUM HayUHBIX TEPMUHOB; 1€MOHCTPUPYIOTCS
XOPOILUK YPOBEHb YMEHHSI OTIePUPOBATh HayUHBIMU KaTerOpHsIMH, aHaTU3UPOBaTh MH(OPMALHIO;

- 3 6ana BBICTAB/SETCS CTYAEHTY, eC/IM HeZJoCTaTOYHO PACKPBITO OCHOBHOE COZiepKaHHe yueOHOro
Marepuasa, He TIOC/Ie/[0BaTe/IbHO; OTIpeZie/IeH s IIOHATHUIH HeJ0CTaTOUuHO UeTKHe; AOMyIeHbl OIUOKU U
HETOYHOCTH B UCTI0/Ib30BaHUM HAyYHOUW TEPMHUHOJIOTUM OTIpe/ie/IeHHsI TIOHSITHUH; YPOBEHb YMeHUsT
OTIepUPOBAaTh HAYYHBIMH KaTeropusiMH, aHaIM3UPOBaTh MHPOPMALUIO HI3KUK;

- 0-2 Gasna BBICTAB/ISIETCS CTYAEHTY, e/ He pacKphITO coZiepyKaHre yueOHOro MaTepuasa, U3/10KeHO
(bparmMeHTapHO, onpe/ie/ieHust TIOHSTHI He UeTKUe; JOMYILeHbl 3HaUHTe/IbHbIe OLIMOKY B CTI0/Ib30BaHUU
HAyYHOM TePMUHOJIOTHUY OTIpe/ie/iIeHUsI TIOHSITHH; YPOBEHb YMEHUsI OTIePUPOBaTh HAyYHBIMHU KaTerOPHSIMU,
aHaIM3UPOBaTh MH(GOPMALMIO OYeHb HU3KUH.

3auer

3ayeT SIB/ISIETCS OLIEHOYHBIM CPeJICTBOM [JIs1 BCEX 3TallOB OCBOEHUST KOMITeTEHLUM.
[IprMmepHbIe BONPOCHI K 3a4eTy, 4 Kypc / 7 ceMeCTp

[TousTHe, BUABL, 3((eKTUBHOCTh YIIpaB/eHUs. YTIpaB/eHueCKHi MpoLiecC U ero 371eMeHTHI.
MeTozb! OCy11leCTB/IEHUS YIIPaB/IeHYEeCKOM JesTe/IbHOCTU. DPPEKTUBHOCTD YIIpaB/IeHUSI.
CyL[HOCTb U COZiepyKaHue MOHATHS «MeHepKMeHT». Llenn 1 3aiau MeHe/I)KMeHTa;
MeHnepkep U ero yHKLMY;

VcTopust BOSHUKHOBEHUS 1 Pa3BUTHSI MeHeDKMEHTa 3a PyOekoM.

CoBpeMeHHbI MeXXyHapOJHbI MeHe)KMEHT.

CoBpeMeHHBIN POCCUMCKUM MeHe)KMEeHT.

OcHOBHbIE PUHLUIMBI U QYHKLIMA MeHe/I)KMEeHTa.

CrpaTernueckoe IjiaHupoBaHue Kak (QyHKLMsI MeHeZ)KMeHTa. [lepcrieKTHBHBIe U CTpaTernyeckue
TI/IaHbI.

10. KoHTposb Haf peanv3anyield CTpaTernyeCckoro IjiaHUpOBaHMUs.

11. TToHATHE MOTUBALIUM U MOTHUBBI UeI0BEeUeCKOM /leATeNTbHOCTH.

12. DxoHOMHYECKHe ¥ HEIKOHOMUYECKHe CII0COObI CTUMY/TMPOBAHKSI.

13. KoHTposb Kak (yHKLus yripaBieHust. [IpUHLIMIIBI KOHTPOJIS.

14. Bupl ynipaB/ieH4eCKOro KOHTPOJISL: BHELIHUM U BHYTPeHHUH KOHTPOJIb.

15. TToHsTHE ¥ TIpU3HAKU OpraHy3aLyi. BUpl colManbHbIX OpraHu3alvi.

16. OcHOBHBIE 3aKOHBI OpraHU3aLUHU.

17. KomMmepueckue ¥ HeKOMMepUyeCKre OpraHu3aljvu.

LN AWM=
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.
38.

39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

Cpeza v MHpPaCTPYKTypa OpraHM3alui: BHYTPEHHSISI M BHELITHSISI CPe/ia OpraHr3aliu.
Cpeza ¥ MHPpaCTPyKTypa OpraHy3alvy: I0rOBOPHasi Cpejla MeHePKMEHTa.
OpraHu3alyoHHast Ky/lbTypa B CUCTeMe MeHeZ)KMeHTa.

3apy0esKHbIii OIBIT B (JOPMUPOBAaHUY OPTaHU3al[MIOHHOM KY/bTYPBI.

OO61masi CTpyKTypa OpraHu3aliyiu: )KeCTKe OpraHr3aljiOHHbIe CTPYKTYPBI.
IMBU3MOHHAS Y a[JalITUBHASI OPraHW3al[IOHHbIE CTPYKTYPHI.

[MoHsiTHe «PyKOBOAUTENb»: BUIBI U (DYHKLVU.

KauecTBa COBpeMEHHOTO PYKOBOZAMTEJIS: TTpaBa ¥ 00SI3aHHOCTH.

[TonsiTre, TUMBI U GYHKIUN TTOJUMHEHHBIX.

ITpotiecc KOMMYHHUKALMK U 3()(HEKTUBHOCTb MEHEHKMEHTA.

MeXX/TMUHOCTHBIE ¥ OpraHM3al[MOHHbIe KOMMYHHKALH.

[ToHsiTHe, TPU3HAKY U BU/IBI TPY/IOBOTO KOJIJIEKTHBA.

[Tpouecc pa3BUTHS KOJUIEKTHBA.

[MoHsiTe, BUABI, (HOPMbI OPraHU3aLIMOHHBIX KOH(JTUKTOB.

Crparerusi pa3BUTHsI OPraHW3aL[IOHHBIX KOH(IMKTOB.

[ToHsiTHE yTIpaB/IeHUECKOM CTPYKTYPbI. @aKTOPbI, BUSIOIIAE Ha YIIPABI€HUECKYIO CTPYKTYDY.
[ToHsiTve ympaB/ieHUECKOTO B3aUMO/[€MCTBHS.

Yiipap/ieHueCKKe TIOJTHOMOYMS: LIEHTPa/IU3aliysl ¥ JeLieHTpau3aliysl yIpaBieHue CKUX
TIOJTHOMOUMH.

Turbl ¥ BU/IBI yTIPAB/IeHYe CKUX TTOJTHOMOYMH.

[ToHsiTHe TepCcoHana: YMC/IeHHOCTb U CTPYKTYpa.

MeTozel iopbopa nepcoHasa. Criocobbl parjioHaM3aluy repcoHasa./InHeiHbIe 1
(yHKIMOHA/IbHBIE CTPYKTYPBI yTIPaB/IeHHSI.

CeTeBble U KOJIbLIEBBIE YTIPaB/IeHUECKHe CTPYKTYPBI.

Bropokparnueckast opraHi3aLisi ¥ KOHLIETILIVY ee YIIPaB/IeHMsl.

KosiieKTHBHOE yTipaB/ieHue U JieJieripoBaHKe TPaB MOJUHHEHHBIM.

YrpaBneHueckue pelieHus B TIPOL{eCCe yIipaBieHus. Buibl yripaBieHYeCKUX pereHui.
Peasm3aniyisi yripaB/ieHUeCKUX pelleHuH.

[Tpou3BOCTBEHHBIN MeHe)KMeHT. TeXHUKO-TIPOM3BOZCTBeHHas 0a3a MpeArpHsTHs.
OpraHu3aliysi MPOU3BO/CTBEHHOTO TPOLecca.

Pabouee MecTo U yC/I0BUS TPYZA.

YripapneHue kauecTBoM. [TOHSITHE KaueCTBa U €0 OCHOBHBIE 3JIEMEHTHI.
Ceprudukarys 1 cTaHapTU3aLUs KaK 3/IeMeHT yTpPaB/IeH!sT KaueCTBOM.

[MToHsiTHE ¥ BU/IBI MHHOBAL[WH. JTarbl MHHOBAL[MOHHOTO TIPOLieCca.
Opranu3auyoHHble (HOpMbI MTHHOBALIMOHHOM /1eSITe/TbHOCTH.

YripapneHve WHpOPMaIMel B OpraHu3aLyu.

OTariel 06MeHa HHpOPMaLe.

MeToanueckre MaTepuaibl, Orpe/esisitolye MpoLeypy OLieHUBaHUs 3aueTa

3aueT BLICTAB/ISIETCS TI0 PEUTHHTY, B 3aBUCUMOCTH OT 3Q(eKTUBHOCTH paboThI B TIPOL[eCCe U3yUeHUsI
JVICLIUTITMHBIL, UTO OTIPe/Ie/IsIeTCsl KOMYeCTBOM HaOpaHHBIX 0asIIOB 3a BCe BUABI 3a[JaHUH TEKYILero u
pybekHOro KOHTpO/si3auTeHo — oT 60 10 110 6annoBHe 3auteHo — ot 0 o 59 GasioB.

1.3. PedTHHT-TVIaH AUCHUTTHHBI

Tabnuia mepeBofia 6a/IOB TEKYILETO KOHTPOJISI B OasUTbl peTHHTa

5| 5| 5|5 5| 5[ 5| 5| 5] 5
0 0 0] 0]J]0O] 0] O] O] 0] O] O
1 50 3] 22 1] 1] 1] 1] 1]1
2 5| 413 2] 21 2] 2] 2]1
3 5S|4 3| 3| 3] 2] 2] 2
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4 5| 4] 4] 3| 3] 3] 2
5 5| 5| 4] 4| 3] 3
6 5/ 5] 4] 4] 3
7 5| 5| 4] 4
8 5/ 5] 4
9 5| 5
10 5

PeliTvHT-nIaH JUCIUTIIMHEI TIpecTaB/ieH B [Tpunoxkedun 1.

2. YueOHO-MeTOoHUeCcKOe H HH(oOpPMaIHOHHOE 00ecrieueHHue AU CIUTTHHbBI
5.1. IlepeueHb OCHOBHOM U /{ONO/THUTE/IHHOM y4eOHOH /IMTepaTyphl, He00X0{UMOi1 /ISl 0CBOEHHS
AVCLIMILIMHbBI
OcHoBHas MTEparypa

1. MeHemKMeHT : yueOHUK /1S CTY/[.By30B, 00yu. 110 crier]. "MeHemkMeHT opranu3atuu” / B. P.
BecHuH .— 3-e u3z.,nepepab.u gomn. — Mockaa : [TpocmekTt, 2007 .— 502 c. — ISBN 978-5-482-
01579-7 : 182 p. 00 k.

2. AkwmaeBa, P.1. MenemxmenT : yuebHuk / P.VI. Akmaea, H.I1I. Enmudanoa, A.I1. JlyHes. - MockBa
; bepnuH : [Jupekt-Meaua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?
page=book&id=491959

3. AkuopaeBa, H.I'. IHHOBaLIMOHHBIV MeHe)KMEHT: yIipaB/ieHue UHHOBAL[MOHHBIM pa3BUTHEM
¢upmel : yuebHoe ocobue / H.I. Akijopaesa, O.C. I'po3oBa ; IToBo/mKCKUiA rocyiapCTBeHHBIN
TeXHOJIOrMueCKuii yausepcuret. - Momikap-Ona : TIT'TY, 2016. - 140 c. - URL:
http://biblioclub.ru/index.php?page=book&id=461547

JlonosiHUTe/IbHASA TUTepaTypa

1. . VHdopmaLMoHHbIe TEXHOJIOTUM YTIpaB/ieHUs : yueOHUK ZJisi CTyZ. BY30B, 00yu. 110 Harpas/.
nozrot. 38.03.02 "MenemxmeHnT" u 38.03.04 "I'oc. 1 MyHuLun. ynpas/i." / b. B. UepHUKoB .—
Mockga : POPYM : UH®PA-M, 2018 .— 368 c. : ui .— (Bericiiiee o6pa3oBaHue-6akamaBpuar) .
— OneKTpOHHO-O6MbMMoTeUHas ciucTemMa znanium. com .— bubmmorp.: c. 358 .— ISBN 978-5-
8199-0782-5(U1 ®OPYM) : 1175 p. 75 k. — ISBN 978-5-16-013827-5 (MH®PA-M, print) .—
ISBN 978-5-16-104395-0 (MH®PA-M, online).

2. . Crpaternueckuii MeHeZKMeHT. @OpMHpPOBaHUe CTPaTeruy U MPOeKTUpPOBaHUe O13HecC-
npotieccoB : yueb. mocob. asisi 6akanaBpuara u maructparypsl / FO. B. @posos, P. B. Cepbiies ;
noz, pea. FO. B. ®dponoBa .— 2-e u3g., ucnp. u gon. — Mockga : FOpaiit, 2019 .— 154 c. —
(YauBepcuretsl Poccun) .— Kaura gocTtymnHa B 31eKTpoHHOM 61bmioteuHoi cructeme biblio-
online.ru .— Bbubmorp.: c. 106-107; 152 .— ISBN 978-5-534-09015-4 : 349 p. 17 k.

3. Akynos, B.b. ®uHaHCOBbIM MeHeI)KMeHT: yuebHoe ocobue / B.B. AKyrnoB. - 5-e u3z. - MockBa:
N3narenbcTBO «@muHTa», 2016. - 262 c. - (OKOHOMUKA U yTipaB/ieHue). - bubauworp.: ¢. 213. -
ISBN 978-5-9765-0039-6; To >xe [DnexTponHsbIii pecypc]. - URL: http://biblioclub.ru

5.2. IlepeuyeHb pecypcoB HH()OPMAIMOHHO-TE/1eKOMMYHHUKAI[MOHHOU ceTH « IHTepHeT» U
MPOrpaMMHOI0 o0ecrneueHHs, He0OXOAMMBIX /I/IsI 0CBOEHHS JUCIIUIL/THHBI

1. Hayunas snektponHast 6ubmioreka eLIBRARY.RU [DnexrponHsiii pecypc]. — Pexxum goctyma:
https://elibrary.ru/.

2. DnekTpoHHasi bubmMoTeuHast cucreMa «JlaHb» [OneKTpoHHBIN pecypc]. — Pexxum poctyma: https:/
e.lanbook.com/.

3. YuuBepcureTcKas 6ubmoreka onnaiiH biblioclub.ru [Dnekrponssiii pecypc]. — Pexxum goctyma:
http://biblioclub.ru/.

4. JOnektponHasi bubmoreka Y YHuT [DnekrpoHHsblii pecypc]. — Pexxum goctyma:
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https://elib.bashedu.ru/.

5. Poccutiickas rocynapcTBeHHasi Oubmoteka [OneKTpoHHbIN pecypc]. — Pexxum foctymna:
https://www.rsl.ru/.

6. HarmonanbHas anekTpoHHasi bubnroTeka [OneKTpoHHbIN pecypc]. — Pexxum focTyna: https:/xn--
90ax2c.xn--plai/viewers/.

7. HatmoHanbHas rardopma OTKpeITOro o6pa3oBaHust npoed.ru [Dy1eKTpOHHBIH pecypc]. — Pexxum
pocryna: http:/npoed.ru/.

8. DnekTpoHHOe obpa3oBaHue Pecriybsvku BamikopTrocTaH [DneKTpoHHbIN pecypc]. — Pexxum
pocrymna: https://edu.bashkortostan.ru/.

9. WHdopmaroHHO-11paBoBoy nopTas ["apaHT.py [OneKTpoHHBIM pecypc]. — Pexkum goctyna: http:/
www.garant.ru/.

IIporpaMMHoe obecrieueHue

1. Office Professional Plus - JoroBop Ne0301100003620000022 ot 29.06.2020, JoroBop Ne 2159-
[10/2021 ot 15.06.2021, Joroeop Ne32110448500 ot 30.07.2021

2. bpaysep Google Chrome - becriiatHas nuLieH3us
https://www.google.com/intl/ru_ALL/chrome/privacy/eula_text.html

6. Marepua/ibHO-TeXHHUYeCcKasi 0a3a, HeoOxopmMasi Jjisi OCYyIIeCTB/IEHHS 00pa30BaTe/IbHOTr0
npouecca 1o JUCIUNIHHe

HaumeHnoBaHue Bup 3ansTri HaumeHoBaHue 060pymoBaHus,

CreL[haTu3upOBaHHbIX MIPOrpaMMHOTO 0becTieueHust

ayIMTOPU, KAOMHETOB,

naboparopwuii

Aynutopusi 207(DPM) JlexumonHast, CemuHapckasi, [1s | VIHTepakTHBHas 0cKa classic
KOHTPOJIA U arTecTaluu solution cs-ir-85ten, mpoekTop

benq mx525, yue6Hasi mebeb.

Aynutopusi 208(DPM) [t XpaHeHus1 000py0BaHUsS KommnetoTep B cOope,
MYJIbTUMEIUHBINA TTPOEKTOP
vitek d837, HeTOyK lenovo idea
pads10 - 3c intel atomn
n455,1gb,1, npunTep canon lbr
2900b bkack aj, mpuHTep canon
Ibp 1120, npunTep hplaser m1005
mfp, m¢y kyocera m2235dn (4).
[TporpammHOe obecrieueHye

1. Office Professional Plus

2. bpaysep Google Chrome

Aynutopusi 209(PM) JlekumonHas, CemuHapckast, s | HacTeHHBINM 3KpaH screen media
KOHTPOJISI U aTTeCcTaluu economy p, 0CKa.
YuranbHbii 3an(dM) st camocTositenibHOM paboTtel | Kcepokc kyosera, mpuHTEp canon

Ibp 810, kommbIOTEPHI B COOpeE.
[TporpammHoe obecrieueHve
1. Office Professional Plus
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