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1. IlepeueHb MIAHMPYEMBIX P€3y/IbTAaTOB 00yUeHHs M0 AUCHUIIMHE, COOTHECEHHBIX C
YCTAHOB/IEHHBIMH B 00pa30BaTe/IbHOM MPOrpaMMe HHANKATOPAMH A0CTH)XKeHHUS
KOMIIeTeHIui

ITo utoram oCBOEHUs AUCLATUTUHBI 00YUarOIINICS 10/DKEH 0CTUYD CIeAYIOIINUX Pe3y/IbTaToB

o0yueHus:

Kareropus (rpymnma)

dopmupyeMast

Kopn v HaumMeHOBaHMe

Pe3ynbraThl 00y4eHust

KOMIeTeHI[uH (Tpu KoMreTeHLust (C WH/IMKaTopa 10 JUCLIUTITMHE
Hammuuu OITK) yKa3aHueM Ko/ja) JOCTW)XeHUs
KOMITeTeHL[UU
Pa3paboTka 1 CriocobeH oripegensath | YK-2.1. 3Hatb 3HaTh MPUHIUIIBI
peanu3aliys MPOeKTOB | KPYT 3ajjau B paMKax TIPUHLIUIIBI LiesieriosiaraHusi,
TIOCTAB/IEHHOM 11e/TM U | 1|eJIerTo/iaraHus, TIOCTAHOBKHM 3a/iay,

BbIOMpATh ONTUMasbHbIE
Crocobbl UX pelleHus,
WCXOAS U3 [IeUCTBYHOILUX
TIPaBOBBIX HOPM,
VMMEHOIIIMXCSl PeCypCOB U
orpanuyenut (YK-2);

TOCTAaHOBKH 3a/ay,
Croco0bl UX pelLleHus;
OCHOBBI OIIeHKH
HMMEIOILIMXCSl PeCypCOB U
OTrpaHUYeHUM; CUCTEMY
POCCHICKOTO U
MEe>KyHapO/IHOTO TTpaBa

CrIoCOOBI UX pelleHus;
OCHOBBI OLIEHKH
MMEIOLINXCSI PeCyPCOB U
OrpaHUYeHU; CUCTEMY
POCCHMCKOTO U
Me)K[yHapO/IHOTO TIpaBa

YK-2.2. YmeTb
(hopMynMpoBaTh Lienu U
3a/lauu, BbIOMpaTh
OTITUMAJTbHBIE CITOCOOBI
WX pelleHUs; yUUThIBaTb
HUMeIoIIHeCs: peCypChl U
OrpaHUueHUs JiIst
JOCTVDKEHUST
MOCTaB/IeHHBIX Liesieid U
3a71a4; IPUMEHSITh
MpaBOBbIe HOPMBI ITPU
pelleHUH TI0CTaBIeHHBIX
Liesiel ¥ 3ajau

YmeTs opmynrpoBaTth
Lie/Iv U 3aJjaui,
BLIOMpATh ONTUMa/bHbIE
CoCOOBI UX pelleHus;
YUUTBIBATh UMEIOLINeCs
pecypchl ¥ OrpaHAYeHUst
JU1s1 TOCTYDKEHUS
MOCTaB/I€HHBIX Lie/ler 1
3a/jau; IpUMEeHAThb
TpaBOBbIe€ HOPMBbI TIPU
pellleHrH N0CTaB/IeHHbIX
Liesiel U 3a7a4

YK-2.3. Bnagets
HaBbIKAMH TI0CTaHOBKU
1jesiel, BbIOOpa
ONTHMAa/bHBIX CIT0CO60B
pelleHHs TT0CTaB/IeHHbIX
11e/iel U 3a/ja4; OLIeHKU
HUMEIOIIUXCSI PeCYPCOB U
OrpaHUYeHUH;
TIPUMEHEHMUs TTPAaBOBBIX
HOPM [IIs1 PellieHust
MOCTAaB/IEHHBIX Tie/iel U
3azaq

BrasieTs HaBbIKaMu
TOCTAaHOBKHU 1]eJIeH,
BbIOOpA OMTUMAJTBHBIX
CTrI0COOOB pereHus
TOCTaB/IeHHBIX 1[efiel U
3a/1ay; OI|eHKH
HMMEIOLIUXCSl PECYPCOB U
OrpaHUYeHUH;
TIPUMEHEHUS TIPaBOBBIX
HOPM [I/IsI peLleHuUst
TOCTaB/IeHHBIX 1[efiel U
3azaq




2. Ilenp 1 MeCTO AUCIUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HucnurmHa «MeHeIp)KMeHT» OTHOCUTCS K 00s3aTe/TbHOM YacTH.

JvcuurivHa u3yvyaeTcsi Ha __ 5 Kypce B 14 CeCCUH.

Llenp w3yueHHs [UCLMIUIMHBL: (OPMHpPOBaHME 3HAaHWW O HAyUYHbIX OCHOBax MeHEe/)KMEHTa,
MOJTrOTOBKA K T[PUMEHEHWI0 TPUHLMIIOB, MeTOJOB U COBPEMEHHbIX TeXHOJOTuk 3((eKTUBHOrO
yrpasieHusi, OpMHUPOBaHUe YMEHUI U HAaBbIKOB MIPHUHATUS OPraHU3aljMOHHO-YIIPaB/IeHUeCKUX pelleHui
B NIPO(he CCUOHA/IbHOM /leATe/IbHOCTH

3. Copaepxanue paGoueil mporpamMmsbl (00beM AVCIUIUIUHBI, TUNIBI M BU/IbI YU€OHBIX 3aHATHH,
y4eOHO-MeToANYecKOe ofecreyeHre CaMOCTOSATe/TbHOM PadoThl 00yJaroLIXCs)



®I'BOY BO «YOMMCKNN YHUBEPCUTET HAYKU Y TEXHOJIOTU»
BUPCKUI ®UTNAJT YYHuT
MH)XXEHEPHO-TEXHOJIOT MYECKUM ®PAKYJIBTET

COJIEPKAHUE PABOYEW ITPOT PAMMBI

JUCHUATNIMHBI « MeHe/DKMEeHT» Ha 14 CecCcuro
__3d0YHad
topma obyueHws
Buj paboTnl O0BbeM JUCHUIIHHBI

O61ast TpygoeMkocTh aucturivHbl (3ET / yacoB) 2/72
YueOHBIX UaCOB Ha KOHTAKTHYIO paboTy C TIpero/iaBaTesiem: 6.2

JIeKIui 2

MpaKTUYeCKUX/ CeMUHAPCKUX 4

71ab0paTOpPHBIX 0

KOHTPOJTb camocTosiTe/TbHOU paboThl (KCP) 0
JIpyrux (TpymnmoBasi, UHAUBUAYa/lbHas KOHCY/IbTALMs U UHbIe BU/bI
yueOHOM AessTe/TbHOCTH, TIpelyCMaTpHUBatoIIKe paboTy 00yJaromuxcs C
nipenogaBatesieM) OKP 0.2
YuyeOHBIX YaCOB Ha CaMOCTOsITe/IbHYIO paboty obyuaroruxcsi (CPC) 62
YueOHbIX YaCOB Ha TIOATOTOBKY K
3aueTy (KoHTpO/B) 3.8

dopMa KOHTpOJIA:
3auet 14 ceccus




Ne ii/m1 | Tema u cofeprkanue ®dopma usyueHus OcHoBHas 1 3asaHus 1o ®dopma TeKy1ero
MaTrepuasoB: JIOTIO/THUTe IbHas! CaMOCTOSITe/TbHOU KOHTPOJISt
JIeKL1HY, JiTeparypa, paboTe CTyeHTOB yCrieBaeMOCTH
TpakThyeCcKue peKoMeH/lyemasi (KO/JIOKBUYMBI,
3aHATHS, CTyZileHTaM (Homepa U3 KOHTDOJIbHBIE PaOOTHI,
CeMHHapCKue CTIMCKA) KOMIIbIOTE€PHbIe TeCThI
3aQHATUS, U T.IL.)
naboparopHbie
paboTsl,
CaMOCTOsITe/IbHast
pabora u
TPYA0EMKOCTb (B
yacax)
Jlek |[IT  |3u |CP

C
5 Kypc / 14 ceccus
1 [MonsiTue, ey U GYHKLMU MeHe>)KMeHTa 1 20 | OcH. nmut-pa NelNe 1,2 | KoHcnekT TectupoBanue

Oco6eHHOCTH COBPEMEHHOM POCCHMCKOM
5KOHOMUKU U He0OX0IUMOCTh
COBepIIeHCTBOBaHUS OpraHM3aLiu
ynpaseHnus B Poccuu. Ilousatue
MeHe/l)KMeHTa. MeHeI)KMeHT Kak TpOL|ecc;
OpraH W/ anrapar yIpas/eHHsl; KaTeropusi
JIrofleli; HayKa U UCKYCCTBO; PyHKLMS (BUJ
JesitenibHOCTH). Llenn MeHepKMeHTa.
OcHoBHbIe (PYHKLIUM MeHe/)KMeHTa:
IIJIaHMPOBaHKe, OpraHy3aLys, KOOpAUHaLus,
KOHTPOJIb U MOTUBaLUsi. KOHKpeTHbIe
byHKLUM MeHe/)KMeHTa. Buzel
MeHe/I)KMeHTa: NPaBUTe/bCTBO;
rOCy/lJapCTBeHHbII MeHe/)KMEHT;




aCCOL[MAI[MOHHBIN (K/TyOHBIN) MEeHEeI)KMEHT;
OU3HeC-MeHePKMEHT.

OTarbl U 1IKOJ/ILI B HNCTOPUH MEHEeIKMEHTa

Jrarnsl B UCTOpUU MeHe/pkMeHTa. [IIkoa
Hayy4HOro yrpasseHus. Knaccuueckas
(agMMHKCTpaTUBHAs) LLIKO/IA yTIPaB/Ie€HUS.
[ITkona «uenoBeueCKUX OTHOLIIEHU».
IToBegenueckas 1ikosa. I1Ikosia Hayk
yIpaBJIeHUs.

20

OcH. mt-pa Ne 1
[Homn. mur-pa Ne 1

KoHcmexkT

TectrpoBaHue

OmnbIT MeHe)KMeHTa 3a pybeskom,
BO3MOKHOCTH U TIyTH MCII0/Ib30BaHUs €ro B
Poccun

XapakTepuCTHKa aMepUKaHCKOM MOJle/in
MeHeJpkMeHTa. McTopruyeckue rpeArocblIKU
aMepUKaHCKOTO MeHePKMeHTa.
“MeHe[l)KMEHT YeJIoBeueCKUX pecypcoB”.
[TpencraBnenys o IPeANPUATAN KaK 00
OTKPBITOM CHUCTeMe, aKTUBHO
B3aUMO/IeMCTBYIOLLEN CO CBOeU Cpefiou U, B
KOHEUHOM CuéTe, TprcriocabmBarolLieii cBoe
BHYTpEHHee CTPOeHHUeE K ee
«OpraHu3alMoHHOMY». [lapTHcHIIaTHBHOE
ynpasyieHue. OcoOeHHOCTH STIOHCKOW MOZe/H
MeHepkmeHTa. OpyeHTalus Ha COLMaTIbHOIO
yesnoeka. KoHueniys “TorasbHOro”
KOHTPOJIS 32 KaUeCTBOM B paMKax (pUPMBI.
Cnerudrika MeHeKxMeHTa B Poccuu.
B03MOXXHOCTH U IyTH KCII0/Ib30BAHUSA
3apy6eskHoro orbita B Poccun. [TpuHLIMTIE,
COBpPeMeHHOro MeHeykMeHTa [lutepa
Jpykepa. CepBUCHBIA MeHE/I)KMEHT.

OcH. mt-pa NeNe 1,2
Homn. mur-pa Ne 1

KoHcmexr

TectrpoBaHue




4 OCHOBHbIe KaueCTBa MeHeKepa,
0cobeHHOCTH ero paboThl

PaboTa MeHe[Kkepa. YPOBHU YIIPaBIeHUS:
WHCTUTYLIMOHA/IbHBIN (BBICILIMI) YPOBEHb,
ynpaB/ieHueCKUH (CpeJjH1I) YPOBEHb,
TeXHUUeCKUW (HU3I1I1I) ypOBeHb.
Knaccudukarms cruneii pykoBozCTBa.
KauecTtBa MeHempxepa. Knaccudukaiiys
KaueCTB PYKOBOJUTEJIS

OcH. muT-pa Ne 1
Homn. mur-pa Ne 1

KoHcnexr

Pemrenue 3agau

5 MoTuHBaLys 1 ee BUJIbI

CogeprkaresibHble U MpoLieccyaabHble TeEOPUH
MOTHBALUA

16

OcH. mt-pa NeNe 1,2

KoHcmexkT

Ketlic-3aganus

6 3auet

Nroro o 5 kypcy 14 ceccuun

66

Wroro o gucuuruinHe

66




4. @DOHJA OLEHOYHBIX CPeJCTB M0 JUCLUII/INHe

4.1. IlepeueHb KOMIETeHI[UI U UH/IUKATOPOB JOCTIDKeHHs KOMIIeTeHI[HI C yKa3aHHeM
COOTHECeHHBIX C HUMH 3all/IAHUPOBAHHBIX Pe3y/IbTaToB 00yueHHs 10 AucHunIaHe. OnucaHue
KpHUTEPHEB U IIKaJ/I OLleHUBAaHUA Pe3y/IbTaToB 00y4YeHUs M0 AUCIUIUIHHE.

Kopx v ¢popmympoBka komrieTeHpn: CriocobeH ompesienaTh KPyT 3aZilad B paMKax IMOCTaBIeHHOM Ie/h U
BbIOMpATh ONTHUMaJIbHbIE CIIOCOOBI UX pellleHus], UCXO/s U3 IeHCTBYIOIIMX TIPaBOBBIX HOPM, UMEHOIIUXCS
pecypcoB U orpanuuenui (YK-2);

Kog u Pesynbrathl KpuTepuu olieHUBaHUs pe3ynbTaToB 00yueHus (3aueT)
HavMeHOBaHU YyeHus 1

anMeroBatue | 00yue 0 He3saureHo 3auTeHo
WH/YKaTopa JVCLIATIIHE
JOCTW)XXeHUs
KOMIIeTeHLIUU
YK-2.1. 3natb | 3HaTh HeynoBneTBopuTe/bHO 3HaTh TIPUHLUINBL | YIOB/IETBOPUTELHO
TIPUHLIUTIBI TIPUHLUIIBI Lie/ienolaraHusi, MOCTaHOBKU 3a/iay, 3HaTb MPUHLUIIBI
LjeJsieTioflaraHus, | LjeJieriosiaraHusi, | Croco0bl UX pellleHHsl; OCHOBBI OLIEHKH LieJierosiaraHusi,
MOCTaHOBKU MOCTaHOBKU VMEIOLIUXCST PECYPCOB M OTPaHUYeHUH; MOCTaHOBKM 3a/jau,

3a/1a4, CrI0CO0bI
UX PeIIeHHS;
OCHOBBI OLI€HKHU

3a/1a4, CII0COOBI
UX PEIIeHHUS;
OCHOBBI OLIEHKU

CHCTeMY POCCHICKOTO U MeXIYHapOJHOTO
npaBa

CrocoObl UX pelleHus;
OCHOBBI OIIEHKH
MMEFOIL[IXCSl pECYpPCOB U

HMEeOILMXCS VMMEeRIIMXCS OrpaHUuYeHU; CUCTeEMY
pecypcoB 1 pecypcoB U POCCUICKOTO 1
OTpaHWYeHUM; | OrpaHUYeHUl; MeXKYHapOJHOI'0 TpaBa
CUCTEMY CUCTEMY

POCCHMCKOTO U | POCCUMCKOTO U

MeXX/IyHapOHOT | MeXX/1lyHapOJHOT

0 mpaBa 0 rpaBa

YK-2.2. YmeTh | YMmeTb HeynoBnersopuresbHO yMeThb Y0B/IeTBOPUTEIIBHO
(hopmynupoBath | hopMyIMpOBaTh | HOPMYTMPOBATh LIe/IN U 3a/lauk, BEIOUPATh | yMeTb (hOpMY/IMpOBaTh
L[eJTU Y 3a/lau¥, |LIe/Id U 3aflaud, |ONTUMaJibHble CIIOCOOBI MX pelleHus; L|e/Id Y 3a/1auM,
BBIOMpATh BbIOMpATh YUMTBIBaTh UMeEOILMeCsl peCypChl U BBIOMpATh ONTHMasbHbIE
ONTHMMa/bHble | ONTHMAa/bHble |OrpaHUYEHHs JJIs1 JOCTKEHUS CITOCOOBI UX PEIIeHHS;
CrocobbI UX CrocobbI UX NIOCTaB/IeHHBIX Lie/iel U 33/ia4; IPUMEHSTh | YUYUThIBaTh UMeEIOLecs
pelleHus; pelleHus; NIpaBOBbIE HOPMBI NIPY PeLleHUur pecypchbl ¥ OrpaHUYeHUst
YUUTHIBATh YUHTHIBaTh NIOCTaB/IeHHBIX Lie/ield U 3a/1au JJ151 IOCTYDKEHUS
VMMeloLecs VIMeIoIIeCst MOCTAaBJ/IEHHBIX Lie/lel U
pecypchl U pecypcel U 3a/iay; MPUMEHSTh
OTpaHUUYEeHUs] | OTpaHUUeHUs IIpaBOBbIe HOPMBI IPU
1S AJ1s1 pelLleHur

JIOCTWKEHUS L OCTKeHUS MOCTAaBJ/IEHHBIX Lie/iel U
MOCTaB/IEHHBIX |I0CTaB/Ie€HHbIX 3aza4

Liesiel ¥ 3ajau; | Lesiei U 3a7ay;

MIPUMEHSTh MIPUMEHSTh

1paBOBbIe IIpaBOBbIE

HOPMBI IpU HOPMBI Ip1

pelleHun pelleHnun

MOCTaB/IEHHBIX |TI0CTaB/Ie€HHbIX

Liesiel ¥ 3ajau | Ljesiei U 3a7,au

YK-2.3. Bnanets HeynoBneTBopuTeibHO B/la/ileTh HaBbIKAMU | Y[IOB/IETBOPUTE/ILHO

10



Bnagets
HaBbIKaMHU
MOCTaHOBKHU
1jesiel, BbIOOpa
OTITUMAJTbHBIX
cnoco6oB
pelLeHus
MOCTaB/IeHHBIX
1iesiel U 3ajiau;
OLIEHKHU
UMEROIINXCS
pecypcoB 1
OorpaHUYeHuH;
TIPUMEHEeHHUST
MIPaBOBBIX HOPM
JUTSL pellieHust
MOCTaB/IeHHbIX
Liesier M 3ajau

HaBbIKaMH
MOCTaHOBKU
1jesieid, BbIOOpa
ONTUMATbHBIX
crioco6oB
pelilieHust
TIOCTABJ/IEHHBIX
1ie/iel U 3a/ay;
OLIeHKH
HMMETOLIUXCS
pecypcoB u
OrpaHUuYeHul;
TIPUMEHEeHUsT
TPaBOBBIX HOPM
JUTSI perieHust
TOCTaB/IeHHBIX
1jesieii U 3aziau

TIOCTAHOBKH 1ieJiel, BbIOOPA OMTUMAa/IbHBIX
Crioco0OB pelleH s TTOCTaBIeHHBIX T1e/Iel
U 3a/1a4; OLIEHKU UMEIOII[UXCST PeCYPCOB U
OrpaHWYeHH#; IPUMeHEeHHsT TIPABOBBIX
HOPM [IJIs1 PeLIeH s TIOCTaB/IeHHBIX 1ie/iei

Y 3a/1a4

B/Ia/IeTh HaBbIKAMH
MOCTAaHOBKM LieJIei,
BbIOOPA ONMTUMAaJTbHBIX
Croco0OB peleHust
TI0CTaB/IEHHBIX Lieel 1
3a/jau; OLIEHKU
UMETOIIUXCSI PECYPCOB 1
OrpaHUYeHUl;
TIPUMEHEeHHsI TTPABOBBIX
HOPM /IJ15 pelieHust
TI0CTaB/IeHHBIX Liefel 1

3azau

4.2. TunoBsbie KOHTPOJIbHbIC€ 3ddHHUA W/IHM HHbIE€ MdTe€pHdJIbl, HEOGXOJI[I/IMLIE AJIA OIl€éHHUBAHUA
pe3y/ibTaToB Oﬁy‘leHI/IH mo AUCIMIIVIMHE, COOTHECEHHbIX C YCTAHOB/IECHHBIMHU B 06pa3OBElTEJIbH0ﬁ

nporpaMmme

HHAUKATOpaAMH

AOCTHIKeHUA KOMHETEHHHﬁ.

METOAI/I"IQCKI/IG MaTepuaJbl,

onpe/e/AOLIHe MPOLeAyPbI OLleHUBAHUsI Pe3y/IbTaTOB 00yueHHs 10 JUCLUILIHHE.

KOMIIeTeHIIU

KO,I:[ N HaMMEeHOBdHUNe
HWHAWKaTOpa A0CTHXXeHUA

Pe3synbrarel 00yueHust 1o
JUCLIAIUIAHE

OL[EHO‘JHBIE cpeacTsa

YK-2.1. 3HaTh NPUHLIUIILL
LjeJ/Iero/laraHys, OCTaHOBKU
3a/1au, CriocoObI UX pelleHusT;
OCHOBBI OLIeHKH UMEOLLUXCS
pecypCcoB U OrpaHUYeHU;
CUCTEMY POCCUICKOTO U
MeXX/[yHapO/IHOTO TipaBa

3HaTb MPUHLUIIBI
1ieJierio/iaraHusi, IOCTaHOBKU
3a/iad, CriocoObI UX PelIeHws;
OCHOBBI OLIEHKH HMeRLIXCS
pecypCcoB ¥ OrpaHUYeHUl;
CUCTeMY POCCUICKOTO U
Me>XXYHapO/JHOTO TIpaBa

KoncrnekT, TecTtrpoBaHue

Liesiel U 3ajau

YK-2.2. ¥YMeTb (popMyIMpOBaTh
1[eJTA U 3a/]auH, BLIOUPATh
OTITHUMaJIbHBIE CIIOCOOBI UX
pellieHus]; YUHUThIBaTh
HMMeIoIIMeCs: peCypchl U
OTpaHUUeHUS /IS I0CTHXKEeHUS
MOCTaB/IeHHBIX 1ie/iel 1 3a71ad;
TIPUMEHSITH TPaBOBbIe HOPMBbI
TIPU PellleHNnH TI0CTaBIeHHBIX

YMmeTb (hopMy/IMpOBaTh 1ie/TU U
3a/lauM, BLIOUpPATh ONTHMaJIbHbIE
CTI0COOBI UX pelleHus;
YUUTHIBAaTh UMEOIIUeCs: peCypChl
Y OrpaHUUeHMUs JJis1 IO CTYDKEHUSI
MOCTaBJIEHHBIX Lie/iel U 3a/jau;
TIPUMEHSITh TTPABOBbIe HOPMBI TTPU
pellieHUH MOCTaBIeHHbIX Lie/iel u
3a7aq

Pe1tienue 3agau

YK-2.3. Bnafietb HaBbIKamMu
MOCTAHOBKM Liefieid, BbIOOpa
OTITUMAJTBHBIX CITIOCOO0B
pellieHus TTOCTaB/IeHHBIX Liefiel U
3a/1a4; OLIEHKU UMEROLUXCS

BriafieT HaBbIKAMH [MOCTAHOBKU
1ie/ield, BbIOOpa ONTHUMAaJTbHbIX
Crioco0OOB pereHust
TIOCTAB/IEHHBIX 1ie/iell U 3a/1au;
OLIeHKU UMEIOIIIUXCST peCYPCOB U

Ketic-3amanus
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pecypCcoB 1 OTpaHUYeHUH; OorpaHUYeHUi; TpUMeHeHUsI

TpUMeHeHHs TIPABOBbIX HOPM /IJisl | IPaBOBBIX HOPM [I/Isl pellieHus]
pellieHUs TI0CTaB/IeHHBIX Lie/iel U | TIOCTaB/IeHHbIX Lesied U 3a/jau
3aza4

TecToBbIe 3aaHMs

OnucaHve TeCTOBBIX 3aZlaHUM: TeCTOBbIe 3aJaHUsl BK/IFOUAIOT TEeCThl 3aKPLITOrO TUMa (C OAHUM
MPaBWIbHBIM OTBETOM), TeCTbl Ha YCTAaHOBAEHUM TOC/Ae0BaTeIbHOCTU UM Ha YCTaHOB/IEHHE
cootBeTcTBUs. OIleHKa 3a BBITIOJIHEHHE TECTOBBIX 3aJaHUM BBICTAB/ISIETCS HAa OCHOBAaHUM TIPOIL[EHTa
3a/laHWl, BBITIOJIHEHHBIX CTYZleHTaMUA B TMIpoLlecce TIPOXOXKIEHUsI TPOMEXKYTOUHOTO U PYOEXHOTO
KOHTPOJISI 3HAaHUH

1. YTo B nepeBo/ie C aHIVIMMCKOTO O3HauaeT TOHATHE «MeHeI)KMEHT»:

a) yIpaBJIsiTh;

0) pyKOBOZUTE;

B) KOOPAVHUPOBATH JIeSITe/TbHOCTh;

I') peryampoBaTh.

2. KakoBo cojiepykaHue U TpaKTHuuecKasi LIeHHOCTh TIOHATHS «YTIPAB/IIEMOCTh»

a) YrpaB/isieMOCTb XapakTepu3yeT 3(h(eKTUBHOCTb BIACTH.

0) YrpaB/isieMOCTh 3TO XapaKTePHUCTHUKA JIMUHOCTH MeHepKepa.

B) YTpaB/sieMOCTb - 3TO TBOPUECKUI 3/IeMEeHT YIpaB/ieHYeCKOM JesTeTbHOCTHU.

T) YIIpaB/isieMOCTh OTPakaeT CTeleHb AUCLIUTITMHUPOBAHHOCTH Y UCTIOTHUTETLHOCTU COTPY/IHUKOB.

1) YTpaB/isieMOCTb 3aK/IF04aeTCsl B peakl[ii COTPYJHUKOB Ha yTpaB/ieHUeCKOe BO3JeiCTBHeE.

3. OCHOBHOe OT/INYMe TPe/IBapUTETBLHOTO0, TEKYIIEro U 3aK/IF0UUTeIbHOTO KOHTPOJIS B

a) BpeMeHU OCYIleCTB/IeHUsI

0) mpUHIMIIAX

B) MeTo/lax

) 0ObemMe

4. YcTaHOB/IeHUe paljMOHaIbHbBIX CBSI3€i MeXXy 3BeHbsIMU U CTYTIeHSIMU yTIpaBeHUs Ha BCeX YPOBHSIX
TIpY HaMMEHbIIIEM UKCIe CTyTIeHel YIIpaB/eHUs SB/SeTCs TpeOOBaHUEM:

a) HaJIeXKHOCTH OPraHU3allMOHHOU CTPYKTYPhI;

0) orepaTMBHOCTH OPraHU3alIMOHHOM CTPYKTYPbI;

B) ONTHMMAaIbHOCTH OPraHU3aL[MOHHOUN CTPYKTYPbI;

I') 5KOHOMUYHOCTU OPraHU3al[OHHON CTPYKTYPBI.

5. K Kakoii rpyrire MeTo/I0B OTHOCSITCSI METO/[bl, OCHOBAHHbIE Ha aHAJTUTUYECKHUX CITOCOOHOCTSIX JIHLI,
TIPUHUMAFOLLUX 3TH PellieHUs], U TIPeJCTaB/IsoIIe CO00M COBOKYITHOCTh JIOTUUECKUX TIPUEMOB U
METO/IUKH BbIOOPA OMTHMaJIbHBIX PeIlIeHHI PYKOBOJUTE/EM, TeOPeTHYeCKoe CPaBHEeHHe a/IbTePHATHB C
y4eTOM HaKOIJIEHHOTO OITbITa:

a) HecdhopMasibHbIE;

0) Ko/IMueCTBEHHbIE;

B) KOJIJIEKTHBHBbIE.

6. MeHe>KepoM SIBJIIETCS:

a) ¢h1HaHCOBLIN AUPEKTOP, OH JKe BJlajie/el] KOHTPOJILHOTO TlaKeTa akiuil (hHpMbI

0) HaYaIbHUK C/TY>KObI MapKeTHHTa

B) COOCTBEHHMK 3HAUMTETbHOM J0/IM KaruTana (GUpMbl, He 3aHUMAFOIIUNA OMpezie/IeHHOM JO/DKHOCTH, HO
BXO/ISII[MI B COBET IMPEKTOPOB

I') PyKOBOZMTE b HeOOJIBIIIOTO OT/ie/1a 3TOU (PUPMBI

7. AHanu3 BHyTpeHHel cpe/ibl AaeT UH(OpMaLUIO 0:

a) O CWJIbHBIX CTOPOHAX MpeANpUSATHUS

0) 0 C/1a0bIX CTOPOHAX TPEATIPUSTHUS

B) O BO3MOKHOCTSIX
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) 0 yrpo3ax
MeToauueckre MaTepuaibl, Orpe/esisitolye MpoLefypy OLleHUBaHUs BbIO/IHEHNs] TeCTUPOBaHUs

OrnurcaHre MeTOAMKM OLIeHUBaHUS BBITIOJIHEHHSI TECTOBbIX 3a/JaHUM: OLIEHKA 3a BBIITOJIHEHUE TeCTOBbIX
3a/laHUM CTAaBUTCSI HA OCHOBAHUWU T0/[CYeTa MPOLieHTa MPaBU/IbHO BbITTOIHEHHBIX T€CTOBBIX 3a/laHUM.
Kpurepum orjeHku:

- «OTJIMYHO» BBICTAB/ISIETCS CTYAEHTY, eC/TM MPOLIeHT TIPaBU/IbHO BBIMOTHEHHBIX TECTOBBIX 3a/laHUM
coctaBnsieT 81 — 100 %;

- «XOpOLLIO» BBICTABJISIETCS CTY/I€HTY, €CJId TIPOLIEeHT MPaBU/IbHO BBITIOJTHEHHBIX TeCTOBbIX 3aaHUM
cocTtaBasieT 61 — 80 %;

- «Y[IOBJIETBOPUTEJIbHO» BBICTAB/ISIETCS CTYAEHTY, €CJIU MPOLIeHT MPAaBUJIbHO BbITTOTHEHHbBIX TECTOBBIX
3aanui cocrasisiet 41 — 60 %;

- «HEYZIOBJIETBOPUTEJIbHO» BBICTAB/ISIETCS CTYAEHTY, €C/IU MPOLIEHT MPaBU/IbHO BBIMIOJTHEHHBIX T€CTOBBIX
3azganui cocrasisiet 40 %;

PerreHue 3aau

Pemienyie 3a71au crioco6cTByeT (POPMHUPOBAHUIO YMEHHI M HaBBIKOB OTHOCSIIIUXCS K KOHKDETHOW cdepe
JesITeIbHOCTH

3agaga Ne 1

Bnapener] KyMHapHOTO Mara3vHa pacCMaTpHBaeT BO3MOXXHOCTh IPOM3BO/ICTBA HOBOTO 1osydabpukara,
yTo roTpebyeT apeHAbI HOBOTO 000pyAoBaHus 3a riaty 6000 feH. ef]. B Mecsiil. [lepeMeHHbIe pacxo/bl Ha
eIUHULLY COCTaBJISIIOT 2 fieH. efl. LleHa oHoro nonydabprkaTa B pO3HUYHOM TOProBsie 7 fieH. e[,
3azsaHue:

1) CkosnbKo nonygabpukaToB Ha/l0 MPOAATh /It OCTHXKEeHUST TOUKU 6e3yObITOUHOCTH?

2) KakoBa Oyzet mpu6Obiib (YOBITKH), €CA eXKeMeCSTIHO MPOU3BOAUTCS U Tipogaetcs 1000
nonygpabpukaro?

3) CkonbKo roydabprKaToB Ha/[0 TIPOAATH Ayist ostyuenust mpubsimm 4000 zeH. ef.?

3agaua Ne 2

OJHOMY U3 HarpaB/IeHUH [iesaTelbHOCTH (PUPMBI COOTBETCTBYeT O13HeC-00/1acTh, KOTOpast B TPOIITIOM
TIO/TyYn/ia OTHOCUTETbHO OO0JIBIIYHO /10/T0 phiHKA. O/IHAKO CO BpeMeHeM POCT 3aMeTHO 3aMe/JIUJICS.
[laHHOe HarpaB/ieHNe — « 3Be37ia» B TIPOLIJIOM — B HacTosiIIiee BpeMsi obecrieuriBaeT prpMe JOCTaTOUHO
00/IBIIIY 0 TIPUOBLTB JJ1s1 TOTO, UTOOBI y/Iep)KUBaTh Ha PHIHKE CBOM KOHKYDEHTHbIE MTO3ULUH.

3azmanue: Onpesie/iuTe K KAKOMY THITy CTpPaTermyeCcKUX XO35IMCTBEHHBIX eJMHUL] OTHOCUTCS JaHHOe
HaripaBjieHue (B cooTBeTcTBUM C Marpulieid BKI'). [laliTe XapaKTepHUCTHKY MOTOKA /IeHE)KHOW Ha/TMUHOCTH
B OusHec-o6macTy.

3agaua Ne 3

[171s1 oNTHMM3aLMK 3aTpaT Ha XpaHeHHe TOBapHbBIX 3arlacoB PyKOBOACTBY (hripMbl He0OX0UMO
000CHOBATh ¥ MIPUHSTH PellieHre 00 OpraHu3arui COOCTBEHHOTO CK/IaJja WM MCIO/b30BaHWU CKJla/ia
ob1jero mosp30Banus. J1st 3TOro He0bX0AUMO OTpesieUTh TPy30000poT He3pas3muuus (F6p) -

rpy30000pOT, MPU KOTOPOM TIPeATIPUSTHE OIMHAKOBO YCTPauBaeT, UMeTh JIi COOCTBeHHbIN CKJIaf, WU
TI0/Tb30BAThCSl YCIyTaMi HaeMHOTO CK/afia. MI3BecTHO, UTo yzesibHasi CTOMMOCTB Tpy301iepepaboTKy Ha
cobCTBEHHOM CKiajie (S ) paBHsAETCs 4 y./1.e./T, CyTOUHasi CTOUMOCTb UCTIO/b30BAHMs IPY30BOM

TJIOLa| HAaeMHOTO CKaza (?) coctasnsier 0,3 y.J1.e./M2, YCIOBHO-TIOCTOSIHHBIE M371eP)KKH COOCTBEHHOTO
cknaza (F,) — 30000 y.z.e./rof, Harpyska Ha 1 M2 T/I0LaJu TIPU XpaHeHUM Ha HaeMHOM ckniaze (q) — 2 1/
m2. TIpu pacueTax MpUHATh: UnC/I0 pabounx gHedt B rogy () — 250 gHedi, pa3Mep 3araca B AHsIX o6opora
(3) - 60 gHei.

3aganve: Heo6xoauMo 060CHOBATh U TIPUHSTH pellieHre 06 opraHu3aiui cCoOCTBEHHOTO CKJlazia Uin
WCTIO/Ib30BaHUU CKJIa/ja 00II[ero Mo/ih30BaHuUs (TIPUBECTH PeIleHue 3a/1aun).
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MeTozrYeCKrie MaTepyasbl, OTIpeZestoLye TIPoLielypy OLieHWBaHUS BBITIOTHEHHS PaboT

OrmvcaHrie METO/IMKH OLIeHMUBAHUS BHITIOJTHEHHS PelleHNs 3a/1aull: y/ie/sieTCsl BHUMaHHe BEIOpaHHOMY
aJIrOPUTMY, pPaljMOHAILHOMY CII0CO0Y pellieHus, TPaBUIbHOMY NIpUMeHeHHI0 (OpMYII, TO/TyueHHUI0
BEPHOTO OTBeTa.

Kpurepuu oneHku:

OneHka «5» (OTJIMYHO) BbICTAB/ISIETCS CTY/IEHTY, eC/IM: COCTaB/IeH MPaBUIbHbBIN aJITOPUTM pelleHNs
3a/lau, B JIOTHYEeCKOM PacCy/leHuH, B BbIOope opMy/T 1 pellieHHH HeT OIIMOO0K, MoTyYeH BepHBIH
OTBeT, 3a/laua pellleHa paliOHabHBIM CITIOCOO0M.

OueHka «4» (X0po110) BLICTAB/ISIETCS CTY[EHTY, eC/IM: COCTaB/IeH NMPaBUIbHBIA alTOPUTM peLleHNs
3a/laud, B JIOTUUYECKOM PACCY>K[eHHH 1 PellleHNH HeT CYI[eCTBeHHBIX OMIMOO0K; TIPaBUIBHO CZe/laH BBIOOD
(dhopmys Asisi peltieHusi; ecTb 00bsiICHEHHe pellieHUs], HO 3a/iaua pellleHa HepaljoHa/IbHbIM CTIocOO0M Mn
JIOTyIIieHO He Oosiee BYX HeCyI[eCTBEHHBIX OIMIMOOK, MOTyYeH BepHbIM OTBET.

OueHka «3» (y/0B/1eTBOPHUTE/IbHO) BbICTAB/ISIETCSl CTYAEHTY, eC/Id: 3a/iaua TIOHsITa MPaBUIbHO, B
JIOTUYeCKOM pacCy/|eHUH HeT CyIeCTBeHHBIX OMMOO0K, HO ZOMYIIeHbI CylljeCTBeHHbIe OLIMOKY B
BbIOOpe opMy/ WM B MaTeMaTHyeCKUX pacueTax; 3aZlaya pellieHa He IMOJTHOCTBIO WK B 0011ieM BU/e.
OneHka «2» (HeyJ0B/1eTBOPUTE/IbLHO) BLICTaB/ISETCS CTYAEHTY, eC/Ii: 3a/iaua He pellleHa WK pelleHa
HerpaBWIbHO.

Keiic-3ajanun

Omucanue Keiic-3aflaHWM: Kelc-3aJjaHue TIpeJcTaB/sieT COOOM CUTYyal[MOHHYIO 3aj/jauy, TpeOyroIyro
OCMBIC/IEHUS, aHa/IN3a, a 3aTeM pellleHus. PellieHure Kelic-3aflaHusi JO/DKHO OBbITH apryMeHTHPOBaHHBIM,
COJieprKarh MOSICHEHUSI.

Keric Nel

OCHOBOMO/IO)KHVMKU MeHe/I)KMeHTa

Krnaccrvkamu MeHepKMeHTa Cero/iHs MPUHATO CUMTAaTh HOBAaTOPOB U MPOMNAaraHIuCTOB OMNbITa YIIPABIeHUSs
Hauasia XX B., KOTOpHI TiproOpesn yHUBepcaibHOe 3HaueHue. [71aBa aMUHUACTPALMU (PpaHIy3CKOTO
rOpHOMeTa/Typriudeckoro KombrHara A. ®aionb co3Aan CHHTe3UPOBAaHHYIO KOHIIETILMIO yTIPAB/IeHUsT
¢bupmoii, amepukaHckue uHxkeHepsl @.Y. Tetinop u I'. DMepcoH pa3paboTany COOTBETCTBEHHO OCHOBBI
palMOHAIBHOTO YTIpaB/IeHUs POU3BO/ICTBOM U 00IIMe TPUHIUIIBI 3())EKTUBHOM X035MCTBEHHON
JesitenibHOCTH. B cBsi3u ¢ aTuM A. ®aliosisi Ha3bIBalOT 0CHOBOIIO/IOKHHUKOM KJ/1aCCUUeCKOT0o, WU
aJMUHHCTPaTUBHOT0, MeHe)kMeHTa, a @.Y. Telinopa u I. OMepcoHa OTHOCAT K OCHOBAaTe/IsiIM HAyYHOTO
(patoHanbHOTO) MeHekMeHTa. [Ipeanpunumaresis I. @opzaa MpUUKUCSIOT MO0 K TOM, MO0 K Ipyroiu
mkose. B 3amnagHyro skoHOMUYecKyro HaykKy ums . dopga BoLio, npex/ie BCero, B CBSI3U C BHeJ[peHUEeM
TOTOYHOTO (KOHBelepHOro) MeTozia cbopku aBTomobusei. C/iesiaB ero 0CHOBOM TIPOU3BOZCTBEHHOTO
nipotiecca, kKomranus «Popg MoTop» coBepiiiia rpaHU03HBIN TIPOPLIB B OyAyIiee, B UueM U COCTOUT
r7aBHasi ucropuueckas 3aciyra I. @oppa. Cam e 110 cebe KoHBeliep He rapaHTUPOBAJ ycriexa Ha pbIHKe.
Magasi orieHKy . ®opay Kak pyKOBOJUTETI0 KOMITAH|H, KOTOPBIN eMHOIMYHO BhIpabaThiBas ee
CTpaTeruto, pacrpesessiii pecypchbl ¥ IPUHKAMAJ BCe BayKHEHIIIMe pellleHus], U er0 COBpPeMeHHUKH, U
TerepelIHre aMepUKaHCKHe CIeljuaJrCThl JMHOAYIIHO NOZUepPKUBay Te YepThl ero CTUJ/IS YIIpaB/IeHu,
KOTOpbIe L1JTA Bpa3pe3 ¢ Hauboree 3 QeKTUBHBIMU /IJisi TOTO BpeMeHH NprueMaMu yripaBiieHust. CekpeT
KOMMepueckoro B3neta I. ®opza 70CTaTOUHO NPOCT U ONpefiesisjICs He CTOIBKO ero «reHHeM», CKOJIBKO
yAAUHBIMU pellleHUsIMH, TIPUHATBIMUA UM B TOT MOMEHT, KOT/la aBTOMOOU/TbHBIN PBIHOK TOJIBKO
(hopmHpoBasics, Korjja MPOCTOM, /IeIIeBbIH, BEIHOCUBBIM, XOTS M OJJHOTHUITHBIN aBTOMOOM/IL (MO/e/b « T»
obpasrja 1908 r.) ctan cambim nonyaspHeIM B CIITA cpeactBoM miepeaBikeHust. OfHaKO BO BTOPOM
nosioBuHe 1920-x IT. HeM3MeHHasi U Ka3aBiuasics . @opzy Heys3BUMOl cTparerus rotepresna ¢uacko, a
MeCTO JihZiepa 3aHsijia Kopriopauusi «/I>xeHepan MoTopc», pa3BeHYyBIIast BLITYCK O0Jiee COBepIIIeHHBIX,
KoM OopTabe/TbHBIX U 3/IeTAaHTHBIX aBTOMOOW/IEN pa3MUHbIX MoZiesiel U pa3Hoi 1ieHbl. s I. dopga 310
CTaJIo He BpeMeHHOU Hey/jaueil, a KpaxoM KOHLeMNLUY O13Heca, U3Haya/IbHO OPUEHTHPOBAaHHOM Ha
yZielleBIeHre TIPOAYKTA 3a CUeT Hapal[iBaHus 00beMa BhIITyCKa M KeCTKOM SKOHOMHHY Ha BCeM, KpOMe
3arpaT Ha paLMOHaIM3aLMi0 U UHTerpaLuo rpousBozcTaa. I. dopy He forycKas oTepb BpeMeHH,
repepacxo/ia SHepruy U MarepuasioB, CBejl K MUHMMYMY PYYHOU TPYZ, HO A0 KoHLa 1920-x IT., oka ero
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He BBIHYJWIa K 3TOMY KOHKypeHLus «/lxeHepan MoTtopc», cunTarn JIMIIHAMU U3/lep>KKUA Ha
MoZU(UKALIMIO U TUBepCUUKALIUIO MTPOYKTa, HOBbIe KOHCTPYKTOPCKHe Pa3paboTKH, UCTIbITaTe TbHbIM
TIOJIMTOH, Ha U3y4eHHe CIpoca U COBEPIIIeHCTBOBAHKME amiapara yrpaB/ieHusi, KOTOpbIid Bce Oosiee
OTCTaBas OT pa3BUTHS U yCJIOKHEHUS] OPraHM3allMOHHOW CTPYKTYPbl KOMITaHWU. VIHBIMU C/I0BaMH, 3TO
ObLI0 IOpa)KeHHe TIpe/INPUHIMATeTbCKOTO PYKOBO/ICTBA T107] HAIIOPOM HabWpaBIIlero CUmy
MeHe/yKepr3ma.

Eciu @. Y. Telinop genan ynop Ha Takve (akToOpbl palliOHa/IBHOTO YIIpaB/eHus], Kak BblZadya
VIH/IUBU/1ya/IbHBIX NTPOM3BO/CTBEHHBIX 33/laHUH, YYeT U KOHTPOJIb, YCTaHOB/IEHUE ITPOU3BOJCTBEHHBIX
HOPMaTHBOB, KOODZAMHALMS PabOThI OTAEbHBIX YUaCTKOB U 3BEHBEB U T. I1., UTO TpeboBaso
3HaYMTe/IbHOIO yIIpaB/eHueCKoro repcoHasa ¥ uepapxuv MeHepkepos, To I. @opy mokasbiBan Ux
HeHY)>XHOCTb. [10 ero npe/craBneHnto, Hala)KeHHbIM IIPOM3BO/CTBEHHBIM LIMKJI CaM 3a/laeT Halpab/ieHue,
PUTM ¥ HOpPMAaTKBbI paboT, aBTOMaTUUeCKH paccTaBJisisi BCe 110 CBOMM MecTaMm. biarozaapsi stomy
MeHe/l)Kepbl He TIPeBPAILafOTCsl B KOHTPOJIEPOB, YUETUUKOB M «TIPOM3BO/IUTE/IEI» HEHY)KHBIX OyMmar.
CrnefoBasno yYMTBIBATh JIMILb OOIIYH0 BEIPAOOTKY, a BHICIIEMY PYKOBO/JCTBY — CJI€JUTh 3a TeM, UTOObI
BCe OTZe/bl paboTany COryiacoBaHHO, B OHOM HarpaBs/ieHHnH. BoT 1 Bcsi «HayKa» yripaBieHus 1o ©opzay.
[TonMeHUB BBbICILIee 3BeHO MeHe/)KMeHTa CBOUM UHTYUTHMBHO-BOJIEBbIM PYKOBOACTBOM, I. @opy, yBepoBa
B TO, YTO pacCII¥peHre MOTOYHOI0 POU3BO/CTBA HECMEHSeMOro NPOlyKTa aBTOMaTuyeCcKy pelaeT BCe
TeKyle 3a/jauk ynpasieHusi. OH HeoObIUaltHO TOPAU/ICS OTCYTCTBHEM KaKUX-JIMO0 OpraHU3aljuOHHbIX
CXeM, YeTKOTO pacripefiesieHusi 00si3aHHOCTeH, TTPOU3BO/ICTBEHHBIX COBeIjaHUi (KpOMe TeX, KOTOpble caM
CUMTAJT HY>KHBIM TTPOBOJUTD), MUHUMAa/IbHBIMU TOPU30HTA/IbHBIMU CBSI3SIMU MeXX/y OT/iesiaMu, paboToit
0e3 «InIIHelH JOKYMeHTalUU» U «TUIITHUX JIFofiel», TIo/iarast, YTO er0 BOJIM U UHTYHUI[UH BITOJTHE
JI0CTaTOUHO, UTOOBI OT/IaXKeHHBIN UCTIOJIMHCKUIM MeXxaHu3M paboTtas cam coOoM.

dopI0BCKHe TEXHOOTHYeCKHe TIPHeMbl OTHIOAb He ObUTH MPUHLMITHATIEHO HOBBIMH: SKOHOMUKA
MacCOBOT'O [IPOU3BOACTBA U «HAyYHOe» yIpaB/ieHUe Pa3BUBA/IMCh Ha NIPOTSDKEHUU BTOPOU MO/IOBHHBI
XIX Beka. YcTpoKcTBa THIAa KOHBelepa, I03BOJIsABIIYE C/le/1aTh MPOLieCC HellpepbIBHBIM, UCII0/Ib30BaINCh
Y paHbllie, HaNpyUMep, Ha MsICOKOMOMHATAaX, a IeHTOYHbIe TPAHCIIOPTePhl IPUMEHSI/TUCh Ha 36PHOBBIX
3/1eBaTopax, B JIMTEHHBIX LleXaX M JPYTUX Mpou3BozAcTBax. Criocob 5KOHOMUU cpeZicTB Omarogapsi
riepeBO3Ke aBTOMOOM/Iel B pa30OpaHHOM BH/ie (UTOOBI Jiyullle UCTI0/Ib30BaTh TUIOLAb
JKesle3HO[J0OPOXKHBIX Tu1aTdopMm) nogckasan [. dopay cTpoutens aBTo3aBo/a B XakneH/-1apke
amepuKaHckuii apxutekrop A. KaH. MIHTerpauuro npousBojcTBa U 00bIuM chipbsi 3agosro o I. dopaa
npumensiny k. Pokdesiep, O. KapHeru v psif Apyrux KPyITHBIX TIPOMBIIIZIEHHUKOB. COBIT MPOAYKLUH
yepe3 ZIWJIEPCKYIO CeTh MpakTUKoBasics eije B 80-e rT. XIX B. Komrnanueild C. Makkop-MHKa I10 BbITTyCKY
CeJIbCKOX035IMCTBeHHbIX MallliH.

OnbIT TBOPLOB (habpHUUYHOTO MeHePKMeHTa pacrpoCTPaHU/ICS JOCTaTOUHO IIIMPOKO, M UHXKeHephI, U
MeHe/Kepbl, cnykuBiue y I. dopza, 66utH, 6e3yc/10BHO, 3HAKOMBI C TUM OIBITOM. MHOTHe KpPyTIHbIe
TIpeANpUHUMATe/T CaMOCTOSITe/TbHO BHEPSI/I aHa/IOTHYHbIe MeTO/IbI U J00MBaIMCh TIOBBIILIEHUS

3¢ dekTrBHOCTH TIPOM3BO/CTBA. TaK, «CTaMbHOM Koposib» 3. KapHery, BbipaboTaBIIMii MPUBBIUKY K
paLMOHaIM3alMK ¥ U3MepeHUI0 3aTpaT 3a Bpemsi paboThl B yKesle3HOJOPOXKHOM KOMITaHUH, B KOHLIe XIX
B. JOOW/ICS CHIDKEHUsI U3/Iep’KeK BO BCeX 3BEeHbsIX CTa/lelIaBUIbHOTO rporiecca. [TepBeivu
MeHe/pKepraibHbIMU Kopriopatusamu B CIIA eme B cepesuHe XIX B. cTa/u kejie3Hble JOPOI'H, a 3aTeM
— Tesie()OHHbIE KOMITAHWY U KOMMYHaJIbHble MpeAnpusaTys. HeT ocHOBaHUI MPUUUC/IATE K TIePBbIM
OopraHu3aTropaM MacCOBOI'0 KallvMTaJ0eMKOro Ipou3BozcTBa uMeHHO . dopaa, a He Toro xe 3. KapHeru
umu [1. Pokdennepa. Tak, «Crangapg Oiin» B 1882 1. cTasa nepBoii MpOMBIILIEHHON KOMITaHUeH C
BBICILIMM 3BeHOM MeHe/pkMeHTa. C yueToM OpraHW3aljuOHHOIO MOCTpoeHus aydini, ueM y I. dopza,
MeHe/)KMeHT MMeJia Ha pyOexxe cToseTuii 00beiiHeHHasi KOMTaHus «/[)keHepas J/IeKTPUK», Y ICTOKOB
KoTopoii ctosi T. DucoH, U B ocobeHHOCTH Komranusi «/IroroH e Hemyp». Bce oHu U3 cemeliHOTO
Or3Heca NMpeBpaTWIMCh B KOPIIOPAL[A MeHe/)KepraIbHOTO THIIa, Tor/a Kak kommanus [. dopaa
3BO/TIOLIMOHUPOBAJia B 00paTHOM HaripaB/eHUH, UTO POKOBBIM 00pa30M OTpa3u/ioch Ha KauecTBe
yrpaB/ieHus!.

3ajaHue.

1. TIpounTaB NprBeJeHHYO0 KPUTUYECKYHO CTaThblO, BbIpa3uTe Ballle OTHOLIEHHe K OCHOBHBIM
TI0JIOKEHUSIM CTaTbU.
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2. Kak BbI IOHMMaeTe TePMHUHBI «Hay4YHbIM MeHePKMEeHT» U «aJMUHUCTPAaTUBHbIN MeHeHKMEHT».

3. Kak BbI OlLleHMBaeTe BK/a/, NpeIipUHUMaTe/ieli-pyKoBoiMTe el Hauasa /1BaZiliaToro B pa3BUTHe TEOPUU
Yl IPAKTUKU MeHe/PKMEHTa.

4. Haligute cxofjHble yepThl ()OPJOBCKOM yIipaB/ieHYeCKOW MTPAKTUKK C OCHOBHBIMH T10/I0XKEHUSIMU
LIKOJ/IbI HAYYHOT'O YIIPABJIeHUS U [MUHUCTPATUBHOIO yIIPaB/IeHUsI.

Ketic Ne2

B 1932r. beiia ocHOBaHa sirioHCKas komranus «Marjycura Mupactpuan Ko, JITn», Seasromascs ogHUM
Y3 MUPOBBIX JIU/IEPOB B [IPOM3BO/CTBE 3JIEKTPOTEXHUKH U 3/1eKTPOHUKU. B Poccun, Kak U B Apyrux
CTpaHax U3BeCTHbI TOPrOBble MapKy 3TOM KOMNaHWU: « TexHUKCe» U «[1aHacOHMK».

OcHoBarenb komiianny Komocks MatycuTa cpopmynvpoBart 1je/ib OCHOBHBIX T10/I0’KEHU MeHep)KMeHTa:
- He XUTpsl, Oy/ib UeCTHBIM;

- OyJb X03MHOM Ha CBOEM MeCTe;

- He )KMBY BUepAlllHUM /IHeM, IIOCTOSIHHO COBEpLIeHCTBYU CBOY 3HaHUS;

- OTHOCHCb C yBaKeHHUEM M BHUMaHHEeM K OKPY>KaroL1M;

- BCe BpeMsi TIOMHHU O BHEILITHeM MUpe, TIPUCIIOCa0/IMBakics K 3aKOHAM ero Pa3BUTHS;

- ¢ 6;1aroiapHOCTHI0 OTHOCKCH K TOMY, UTO MMeelllb U MoJlyuaelllb — Mbl Bce GepeM y o011iecTBa B [J0/IT;

- He ycTaBaii 3aziaBathb cebe Borpoc: «Ha koro s pabotaro?» OTBeT TOJBKO OMH — Ha 00I1IeCTBO.
Boripocsi

1. B ueMm 3aksrouaeTcsl coLMaibHasl HarpaB/JieHHOCTb MeHepKMeHTa?

2. Kakum 06pa3oM MO>XXHO pa3yMHO COBMeIIlaTh B MeHe/)KMeHTe YacTHOe U 00I1ieCTBeHHOe Hayasio?

3. ITonbITaliTech NpOO/DKUTE (OPMYJIMPOBKY OCHOBHBIX 10/10)KeHHH MeHekmMeHTa Komocks Mattycura,
J0BeIsl UX YMCIIO 10 JeCATHU.

Keric Ne3

Krnaccuka MeHepKMeHTa COZiepKUT NpHYMepbl eMKHX BbIpa)KeHHH, KPaTKO XapaKTepU3YIOLUX CyTh
MeHe/)KMeHTa 1 ero 3HaueHue /s Ou3Heca. JTo, 110 CyIeCTBY, IPUHLMITEL 3P (eKTHBHOTO
MeHe/)KMeHTa.

BoT HeKkoTOpble NprMepbl MPUHLIUIIOB JlesiTeJIbHOCTH aMepPUKaHCKUX GUpM «/keHepan Mortopc» 1
«IBM».

- «PykoBoAUTE/TE HE MOKET TI03BOJITH Ce0e POCKOIIb YUUTHCS Ha OIIHMOKaX».

- «Bbl MOXeTe cBasIATh lypaka B 4YeM YrOZiHO ¥ BaM [aZyT LIaHC UCTIPaBUThCsA. Ho eciu Bbl XOTb HEMHOTO
CXaJTypUTe B TOM, UTO KaCaeTCsl yIipaB/IeHHs TI0IbMH, TO BaM KOHeL]. 3/1eCh BCe MPOCTO: MO0 BICIINI
ypOBeHb PaboThl, IMO0 HaM TIPUJETCS PACCTaTbCs».

- «Ycriex Haiero OuM3Heca TeCHO CBfi3aH C IapOBaHMEM U NPeJAHHOCTBIO HAIllMX MeHe/kepoB. [1puobiib
TeyeT Ty/a, I7ie eCTb MO3TU».

Bonpocsl

1. CornacHsl /11 BB C IPYBEJ@HHBIMU BbILlIe BbICKa3bIBAHUSIMU?

2. TTocrapaiiTech chopMynMpoBaTh COOCTBEHHYIO OPUTMHA/IBHYIO MHTEPIPeTALMI0 aHAJIOTHUYHOTO
BbID&)KEHUSI C yUeTOM POCCUMCKOU MPaKTUKK MeHe)KMeHTa.

Keric Ne4

fAnoHckas cucTemMa MeHe/PKMEHTa — OZiHa M3 caMbIX 3(QQeKTUBHBIX B MUpe. [1py 3ToM rm1aBHOe ee
JOCTOMHCTBO — yMeHHe paboTaTh C JTF0AbMU. 3[1eCh UCIIOB3YeTCsl MeXaHU3M KOJIJIEKTUBHOMN
OTBETCTBEHHOCTH 3a [IOPYYeHHOe J1eJI0.

VmeHHO Tak peann3yeTcs NOJMTUKA OpPraHu3aliiy U yIIpaB/leHusl IPOM3BOCTBOM U JIFOLbMU Ha
BCEMHPHO 13BeCTHOM (upMe «CoHn». K OCHOBHBIM ee HarpaB/eHUsIM OTHOCSATCS:

- IOCTAHOBKA LiefTell U 3a/iadu, KOTOpbIe MOHSATHBI BCeM: U PYKOBOJUTEsIM, U pabournm. Cy1iecTByeT
MHEeHHe, YTO 3TO CIlJlauvBaeT [lepCoHa/l KOMIIaHUY B KOJIJIEKTHB e[JMHOMBILLI/IEHHUKOB;

- CO3HaTeJIbHBIM OTKa3 OT )KeCTKUX IJIAHOB M KOHTPOJIS 3@ XOZ0M MX BbINO/HeHus. [IpuHATO cuuTars, uTo
MeHe/PKep JJ0/KeH JIeMCTBOBATh M0 00CcTaHOBKe. B To ke BpeMsi MexaHUUeCKasi UCTIOJTHUTeTbHOCTh,
BIIOJTHE TepPITUMasi TIPH PYyTUHHBIX Pab0Tax, MOXKET MPHUBECTH TOJILKO K ITPOBAy Ziena;

- aHTUOIOpPOKpaTUYeCKUI CTU/Ib PYKOBOZCTBA. B opraHM3aliiOHHOM CTPYKType KOMIaHWHW TIPU
HeoOX0AMMOCTH MOTYT OBITH CO3/jaHbI Ha OTIpe/ie/iIeHHbIN TIepro/, TopaszereHus, o0/ajarorye
TIpaKTUUeCKU MOJIHOM a[MMHUCTPATUBHO-X031ICTBEHHOM CaMOCTOSATE/TbHOCTBIO;
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- IopyueHHe HanboJsiee BaXKHBIX TIPOEKTOB HOBaTopaM. Ha B3r/sii aAMUHUCTpavy (GPUPMbI, UMEHHO
OZlapeHHbIN COTPYJHUK, KOTOPBIN «TOPUT Ha paboTe», MoxkeT Harbonee 3peKTHBHO U OLICTPO
BBITTOJIHUTD /TF000€ caMoe TPYJHOe 3a/laHue;

- MPaBO MJIAZILLIEro MO JO/PKHOCTH He COIVIallaThCsl CO CTaplMM. Peub He WeT 0 mpsIMOM HeloJAUYMHEHUH
PYKOBOZCTBY. DTOT MPUHLIUI 03HAuaeT, UTO MHTEePeCHI Jiejia UMerOT Ha (hrpMe BbICIINIM TTPUOPUTET U paju
HUX MeHe/PKepy Cjie[lyeT MOCTYIaTbCsl He TOMbKO JTMUHBIMU aMOULIUSIMU, HO TIOPOM Y BeKOBBIMU
TPaIULIUSMU YBa)KeHUS CTapILIMX M/IaIIINMU;

- BOCIIUTaHKE Y COTPYAHUKOB UYBCTBA IPUHA/JIEXXHOCTH K O/JHOM OOJIBIIION ceMbe 1Mo/, Ha3BaHUeM
«Conwmy. [I71s1 3TOT0, KaK ¥ Ha APYTUX ATIOHCKUX MPEATNPUATUSIX, CyleCTByeT 3pQeKTUBHO paboTatroijast
CUCTeMa MO)KU3HEeHHOTO HaliMa, OPraHu3yrTCs KOJIJIEKTUBHBIE (DOPMBI OT/IbIXa U JIp.

Bonpocsl

1. TTpogomkute (hOpMyIMPOBKY NPHHLMIIOB MeHepkMeHTa (prpMbl «CoHr». UTO BaM Mpe/iCcTaB/seTcst
3aC/Ty>KUBAIOL[M BHUMAaHMS, C UeM Bbl He COIVIACHBI?

2. C yueTOM POCCUMCKOU Crieliu(MKU MOXHO JTU UCTI0JIb30BaTh OMBIT MeHeKMeHTa (pupMbl « COHU» B
TIPaKTUKe paboThl POCCUHMCKIX KOMITAaHWH ?

3. Kakue TpygHOCTH 1pu paboTe ¢ JIFObMH MOTYT BO3HUKHYTh Y POCCUIMCKOTO MeHe/Kepa U KakK Bbl
pPeKOMeH/I0Ba/iv Obl UX MPeo/i0/ieBaTh?

MeToanueckre MaTepuasbl, ONIpe/ieisitolliye TpoLeAypy OLleHHBaHKs BbITIOTHEHUs KelC-3ajaHust

OmmcaHye MeTOAWKY OIIeHUBaHMS: TIPY OLIeHKe PeIlleHus Kelc-3aZiaHnsl HauboJibiliee BHUMaHUe JJO/KHO
OBbITH yZle/IeHO TOMY, HaCKOJIBKO TIOJTHO PAaCKPBITO COZIep)KaHWe MaTepuara, YeTKO U MPABUILHO JaHbI JIU
orpeie/ieHusi, paCKPbITO CO/iepPyKaHue TIOHSATHH, BEPHO JIM UCTIOb30BaHbl HAyUHbIe TEPMUHBI,
WCI10J/1b30BaHbl /I apryMeHTHUPOBaHHbIe [j0Ka3aTebCTBa, OIbIT AesTe/IbHOCTU, UCII0/Ib30BaHbl JIU pPaHee
niproOpeTeHHbIe 3HAHUS, PACKPBITHI JI1 IPUUUHHO-C/IeZICTBEHHBIE CBSI3U, HACKOJILKO BBICOK YPOBEHb
yMeHUs OTlepUpPOBaHUsl HAyYHbIMM KaTeropyusiMM, aHa/iv3a UH(GOpMaLvy, BjiaZileHus1 HaBbIKaMU
MPaKTHUYeCKOM J1eITe/IbHOCTH.

OneHka:

«OTJIMYHO» BBICTAB/SIETCS CTYAEHTY, eC/IU 3a/laHre TPaMOTHO MPOAHAaTM3UPOBaHO, YCTaHOB/IEHbI
TIPUYMHHO-CJIeICTBEHHbBIE CBSI3H, IEMOHCTPUPYIOTCS YMEHHUs1 paboTaTh C MCTOUHHUKAaMU UH(MOPMaLWH,
B/Ia/leHre HaBbIKaMU MPaKTUUeCKO /lesTe/lbHOCTH, Hal/leHO ONMTUMa/ibHOe pellleHre Kelc-3aZlaHue;

- «XOpOLLIO» BBICTABJISIETCS CTY/IeHTY, eC/IM 3a/laHre MPoaHaIu3MPOBaHO B 11eJIOM BEPHO, B OCHOBHOM
yCTaHOBJIEHBI IPUUMHHO-CJ/IeICTBEHHBIE CBSI3H, JeMOHCTPUPYIOTCS I0CTaTOYHbIe yMeHHs1 paboTarh C
VMCTOYHHMKAMU UH(OpMaLIMH, BiafileHUe HaBbIKaMU TIPAKTUUYeCKOU JleATe/IbHOCTH, HaliZIeHO pelleHue Kekc-
3a/laHusi, HO UMeeT HeKOTOpble HeJloUeThl

- «y[OB/IETBOPUTETHLHO» BBICTABJISIETCS CTY[EHTY, eC/I1 3aJjaHre TIPOaHa/IM3uPOBaHO TTIOBEPXHOCTHO, He
yCTaHOBJIEHBI TIPUUYUHHO-C/IeZICTBEHHBIE CBSI3H, JIEMOHCTPUPYIOTCS C/1abble yMeHUsT paboTaThb ¢
VMCTOYHHMKAMU UH(OpMaLliY, HeyBepeHHOe BjlaJieHre HaBbIKaMU MPaKTUueCKO! JesiTe/TlbHOCTH, HalIeHO
pellieHUe KelCc-3a/laHusl, HO UMeeT 3HauuTe/IbHble HeZloueThl;

- «HEyJOB/IeTBOPUTEIbHO» BLICTAB/SIETCSI CTYAEHTY, eC/IU 3aJjlaHue He TIPOaHaM3UupOBaHo, He
yCTaHOBJIEHBI IPUUYUHHO-C/IeZICTBEHHBIE CBSI3H, JIEMOHCTPUPYETCSI OTCYTCTBUE yMeHUs paboTathk C
HMCTOYHHMKAMU UH(pOpMaLMY, He c(h)OPMUPOBaHbI HAaBbIKY MPaKTHUeCKOM AesiTe/IbHOCTH, pellieHue Keiic-
3a/laHKs He HalZIeHo.

KoHcniekT

Temsbl:
1. TlonsTHe, e/ ¥ GYHKLIUM MeHeZ)KMeHTa
OTaribl ¥ UIKOJIB B UCTOPUH MEHeZPKMeHTa
OrBIT MeHeHKMEHTA 3a py0eXkoM, BO3MO>KHOCTH U TIYTH UCIIO/b30BaHus ero B Poccuu
OCHOBHBIE KaueCTBa MeHe/PKepa, 0COOeHHOCTH ero paboThl
Llesmn 1 cucTeMa yrnipaB/ieHUst TIPeTIPUSITUSIMU
[1naHrpoBaHue B MeHePKMeHTe
OpraHu3alLMOHHBIN MeHePKMEHT. [ToCcTpoeHre OpraHU3alMOHHBIX CTPYKTYD

Noukwn
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8. MotuBaLys B MeHe)KMeHTe
9. KoHTpO/b B MeHe/pKMeHTe.
10. TIporjecc MpUHATHS Y peany3aluy yIrpaB/ieHueCcKuX pemeHnd. Pa3paboTka perieHui.

METO,[[I/I‘-IECKI/IE MaTepHdJibl, OIpeaesdrolre Ipoueaypy OLeHHMBAHWA BBITTIO/JTHEHNSA KOHCIIEKTA

KpuTepuu o1leHKM KOHCTIEKTOB:

- «OTJIMYHO» CTaBUTCS, €C/IA TeKCT pab0Thl IOTMUeCKH BBICTPOEH U TOUHO U3/I0XKEeH, sICeH BeCh XOf
paccyxgeHusi. Tema packpbiTa U U3/I0KeHa Hay4YHbIM SI3bIKOM C TIPUMeHeHreM TePMUHOJIOTHUH, IPUHSATOU
B M3yuaeMoi guciuruiiHe. OTBeT Ha KaXKAbIi BOIPOC 3aKaHUMBAThLCS BBIBOZAOM, COKpAIlleHHs C/IOB B
TeKCTe OTCYTCTBYIOT.

- OL[€HKA «XOPOIII0» CTABUTCS, €C/TM TeMa PACKPbITa, HO JOMYIeHbl HeCYIl[eCTBeHHbIe OIIHNOKH.

- OIIeHKA «YJOBJIeTBOPUTE/IbHO» CTaBUTCS, €C/TM TeMa OMKCaHa He TIOJTHOCThI0, COOCTBEeHHAst TOUKa
3peHust Ha U3ydyaeMyto IpobsieMy HeZloCTaTOYHO apryMeHTHpoBaHa. CTyeHT He BCerjja To/THO U
00CTOSITeNTHHO pacKphIBaeT BOTMIPOCHI 110 U3ydaemoii ripobieme. He mpesicTaBieHbl HEOOXO[UMbIe
TaOMUILIBI U CXEeMBI.

- CTY[eHT TIONyYaeT OL[eHKY «HEYJOBJeTBOPUTE/bHO», €C/TM KOHCTIEKT He BBITIOJIHEH WM BBITIONIHEH C
CYIIIeCTBeHHBIM KOJTMUeCTBOM 3aMeuaHui.

3auer

3ayeT SIB/ISIETCS OLIEHOYHBIM CPEJICTBOM /[I/IsI BCEX 3TarlOB OCBOEHUSI KOMITeTEHLIUI.
[IpumepHbIe BOIIPOCHI K 3a4eTy, 5 Kypc / 14 ceccus

[TonsitTue, BUABL, 3PPEKTUBHOCTH YIIpaB/Ie€HUs. YTIpaBieHueCKU MPoLiecC U ero 371eMeHThI.
MeTo/pb! OCy1L{eCTB/I€HUS YIIpaBlIeHYeCKOM [1esTe/lbHOCTH. D(P(PEeKTUBHOCTD yrpaB/ieHUs.
CyLLIHOCTb U COofieprKaHue TIOHATUS «MeHe)KMeHT». Llenu 1 3aziaun MeHe/pKMeHTa;
MeHnekep U ero QyHKIUY;

VicTopuisi BOSHUKHOBEHUSI Y Pa3BUTHSI MeHe)KMeHTa 3a PyOesKoM.

CoBpeMeHHBIN MeXXYHapOJHbI MeHe)KMEHT.

CoBpeMeHHbIN POCCUMCKHAN MeHe[)KMEHT.

OCHOBHbIe IPUHLIUIIBEI ¥ QYHKLMM MeHe)KMeHTa.

Crparernueckoe rnjaHupoBaHue Kak (YHKLUSI MeHe)kKMeHTa. [lepcrieKTHBHbIE U CTpaTernueckKue
TI/IaHBI.

10. KoHTposb Haj peanv3aliield CTpaTernyeckoro rniaHupOBaHMUS.

11. TloHATHe MOTHMBALIMA U MOTUBBI Ue/I0BeUeCKO! JesiTe/lbHOCTH.

12. DkoHOMUYeCKHe U HeIKOHOMUYeCKUe CTIoCOObI CTUMY/TUPOBAHUSI.

13. KoHTposb Kak QyHKLMS ynpaBieHusi. [IpUHLMITBI KOHTPOJIS.

14. Bupl ynipaB/ieHUYeCKOro KOHTPOJISL: BHELLIHUM U BHYTPEHHU KOHTPOJIb.

15. TloHATHe ¥ NMPU3HAKY OpraHu3alvu. Byl coljuanbHbIX OpraHy3aLyil.

16. OCHOBHBIe 3aKOHBI OpraHU3aLiu.

17. KomMepueckue ¥ HeKOMMepUeCKre OpraHu3aLjyu.

18. Cpepa v uHppacTpyKTypa OpraH13aljii: BHYTPEHHSIS1 U BHELLHSS CpeJja OpraHu3alivu.
19. Cpega v nHQpacTpyKTypa OpraHu3alvy: JOroBOpHas cpefia MeHeP)KMeHTa.

20. OpraHu3ainoHHas Ky/bTypa B CUCTeMe MeHe/PKMEHTa.

21. 3apy0esKHbIi OMBIT B JOPMHUPOBAHUM OPTraHU3AL{MOHHOM KY/IBTYPBI.

22. O611jasi CTPYKTypa OpraHM3aliyu: )KeCTKHe OpraHu3aliOHHbIe CTPYKTYDBI.

23. [IuBM31OHHAsA U a[jaliTUBHAs OPraHU3aLOHHbIe CTPYKTYPBI.

24. TIoHsITHE «PYKOBOAUTE/Ib»: BUbI U (DYHKLMH.

25. KauecTBa COBpEMeHHOTO PYKOBOZWTEJISI: TIpaBa v 00SI3aHHOCTH.

26. TlonsiTHe, TUMBI U QYHKLMU MOAUMHEHHbIX.

27. Ilpoyjecc KOMMYHHUKAaLUKU U 3QPEeKTUBHOCTb MeHe)KMeHTa.

28. MeXJIMYHOCTHBIe ¥ OpraHyu3alMOHHble KOMMYHUKAL[WU.

i e i

18



29. ITonaTue, NpU3HAKU U BU/bI TPYL0BOIO KOJIJIEKTUBA.

30. [Ipouecc pa3BUTHS KOJIJIEKTHBA.

31. IonsATHe, BUABI, OPMBI OpPraHU3aLMOHHBIX KOHQIUKTOB.

32. Crpareryst pa3BUTHS1 OPraHU3aLMOHHBIX KOH(IUKTOB.

33. IloHsTHE yIIpaB/IeHYeCKOM CTPYKTYpPbl. PaKTOPbI, BAUSIOLIME Ha YIIPAB/IeHYeCKYH0 CTPYKTYDY.

34. TloHsiTHe yripaB/ieHYeCKOr0 B3aUMO/IeHCTBUSI.

35. YmpasneHuecKue IOJIHOMOUMS: LieHTpaIvu3aLys U felleHTpann3anys yrpasieHYeCKruX
TIOJTHOMOUUH.

36. Tune! ¥ BUABI yIIpaBIeHYe CKUX [TOTHOMOYMHU.

37. IloHsTHe nepcoHasa: YUC/IeHHOCTb U CTPYKTYpa.

38. MeTozs1 mobopa nepcoHana. CriocoOb! parjioHaM3aLuy repcoHana./InHeiHbIe U
(hyHKIMOHa/IbHbIEe CTPYKTYPhI yIIpPaBIeHUs.

39. CeteBble U KOJIbLIEBBIE yIIpaBIeHUeCKHUe CTPYKTYPBL.

40. bropokparrueckas: opraHu3aLysi U KOHLeIIL[MY ee yTIpaBJ/IeHus.

41. KosnekTMBHOE yIipaB/eHUe U [ie/lerTipoBaHye NpaB MOJYMHEeHHBIM.

42. YnpaBneHuUeCKHe pellleHus B rpoLiecce yrnpasieHus. Bubl yripaBieHYeCKUX pelleHr .

43. Peanu3anys yrpas/leHUeCKUX pelleHnH.

44. TIpor3BO/ICTBeHHbIN MeHePKMeHT. TeXHUKO-TTPOM3BO/[CTBeHHasi 6a3a MpeArnpusiTysI.

45. Opranusarys NpoU3BOACTBEHHOIO IIpoLjecca.

46. Pabouee MeCTO U yCJIOBUS TPY/a.

47. YnpasieHue kaueCcTBoM. [IoHATHe KauecTBa U ero OCHOBHbIE 3/IeMEHThI.

48. CepTu(UKaLUs U CTaHAAPTU3aLMs KaK 3/1eMeHT YIIpaB/IeHHUsl KaueCTBOM.

49. TToHsiTHe ¥ BU/bl THHOBALIMM. DTarnbl THHOBALIMOHHOTO MpoLiecca.

50. OpraHu3aijoHHble (H)OPMbl MTHHOBALOHHOM [/leATe/IbHOCTH.

51. Ynpasnenue nHpopmalyeii B opraHi3aLyu.

52. Jranbl o6MeHa UH(OpMaIe.

MeToarYeCKre MaTepuasbl, OTpeZestolye TIPOoLielypy OLleHUBaHUsI 3aueTa

[Tpu olleHKe OTBeTa Ha 3aueTe MAKCHMa/JbHOE BHUMaHHWe [JO/DKHO Y/ENSAThCS TOMY, HAaCKOIbKO TTOJTHO
PacKpbITO COZiep)KaHWe MaTepuasa, YeTKO M TPABWIbHO [JaHbl OIMpe/esieHHsi, PACKPBITO COJep>KaHue
TIOHSITHM, HACKOJBKO OTBET CaMOCTOSITE/IbHBIM, WCIIO/b30BaHbI JIM paHee TpUOOpeTeHHbIe 3HAHUS,
PaCKpBITHI /11 TIPUUMHHO-C/IICTBEHHbIE CBSI3M, HACKOJIILKO BBICOKHM YPOBEHb YMEHHsSI OTIepUPOBaHUs
HayUHBbIMU KaTeTOPUSIMH, aHa/Il3a UH(POPMAaI|H.

[Ipy OIleHWBAHUM 3aueTa YUWTHIBAIOTCS pe3y/IbTaThl BCEH IMPAKTUUECKOM AeATeNbHOCTH CTYIE€HTOB B
paMKax AWCIUIUIMHBI B TEUEHWe CeMeCTpa. 3aueT BhICTAB/ISETCS MPH YCIOBHUU MPABU/ILHOTO BBIMTOTHEHHS
B TIOJTHOM 00beMe BCeX 3aflaHuH.

Kpurepum onjeHku:

«3aUTEeHO0» BBLICTABJIACTCS CTY[EeHTY, eC/lyd CTYy4eHT Jaj II0o/IHble, pas3sBepHyTble OTBeTbl Ha BCe
TeopeTUYeCcKue  BOIPOChI,  IPOJEMOHCTPUPOBaA  3HaHWe  (PYHKLMOHA/JbHBIX  BO3MOXXHOCTEH,
TePMHUHOJIOTUH, OCHOBHBIX 3/IEMEHTOB, YMeHVe NPUMEeHSTb TeOpeTUYeCKWe 3HaHUs IPU BBINIOTHEHUH
NpaKTUYeCKUX 3aJaHuil. Bce 3afiaHus ¥ nmpakTuueckye paboThI 32 CeMeCTp BBINOMHEHbI MTOTHOCTHIO Oe3
HETOYHOCTEH U OLIMOOK;

«He 3aYTeHO0» BbICTAB/ISIETCSl CTYAEeHTY, eC/IM OTBeT Ha TeOopeTUYyeCKHe BOIPOCHI CBUAETeNbCTBYET O
HEe[OHMMaHWU W KpaiiHe Hero/JHOM 3HaHWM OCHOBHBIX TIOHATHM ¥ MeTofoB. OOHapyXuBaeTcs
OTCYTCTBHE HAaBBIKOB IPMMEHEHMUs] TeOPeTUYeCKUX 3HAHWW IPU BBITOJIHEHWU IIPAKTUUYECKUX 3a/jaHuM.
CTygeHT JOMyCTU TpyOble OLIMOKK TPU BBINOJHEHWM TIPAKTUYECKUX PAabOT B CeMecTpe WM He
BBITIOJIHUJT 38[JaHUS.

1. YueOHO-MeTOHUECKOe U HH(OPMALIMOHHOE 00ecreueHne JUCIUTTHHBI
5.1. ITepeueHb OCHOBHOM U /{ONO/THUTE/IHHOM y4eOHOM /IMTepaTyphl, He00X0 MO /ISl 0CBOEHHSA
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AVCIMILIMHbBI
OcHoBHas uTeparypa

1. MenemxmenT : yuebnuk / T.B. Beipymaesa, JI.C. [Iparanuyk, O.J1. EromuHa u fp. ;
MuHucTepcTBo 00pa3oBaHus U Hayku Poccuiickoit ®epepatiyv, Cubupckuii @ejepanbHbIii
yHUBepcuTeT. - KpacHosipck : CDY, 2016. - 380 c.- URL: http://biblioclub.ru/index.php?
page=book&id=497293

2. AkwmaeBa, P.1. MenemxmenT : yuebHuk / P.VI. Akmaea, H.I1I. Enmucdanoa, A.I1. JlyHeB. - MockBa
; bepnun : [JupekT-Menua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?
page=book&id=491959

Jlono/iHUTe IbHAA IUTepaTrypa
1. Macsoga, E.JI. MeHemxmeHT : yue6HUK / E.JI. MacnoBa. - Mocksa : M3zarenbCKo-ToproBast
kopriopanus «/lamkoB u K°», 2016. - 333 c. : Tabs., cxem., ui. - (YueOHble U3aHUS /IS
6akasaBpoB). - bubnmorp. B kH. - ISBN 978-5-394-02414-6 ; To e [D1eKTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=452863

5.2. IlepeuyeHb pecypcoB HH()OPMAI[MOHHO-TE/1eKOMMYHHUKAI[MOHHOU ceTH « IHTepHeT» U
MPOrpaMMHOr0 o0ecrnedyeHHs], He0OOX0AMMBIX /I/IsI 0CBOEHHS JUCIIUIL/THHBI

1. Hayunas snektponHast 6ubmioreka eLIBRARY.RU [DnexrponHsiii pecypc]. — Pexxum goctyma:
https://elibrary.ru/.

2. DnekTpoHHasi bubmMoTeuHast cucteMa «JlaHb» [OneKTpoHHBIN pecypc]. — Pexxum poctyma: https:/
e.lanbook.com/.

3. YuuBepcureTcKas 6ubmoreka oHnaiiH biblioclub.ru [Dnekrponssiii pecypc]. — Pexxum goctyma:
http://biblioclub.ru/.

4. JOnektponHasi bubmoreka Y YHuT [DnekrpoHHbIii pecypc]. — Pexxum goctyma:
https://elib.bashedu.ru/.

5. Poccuiickas rocygapcTBeHHasi bnbmioTeka [3neKTpoHHBIN pecypc]. — Pexxum gocryma:
https://www.rsl.ru/.

6. HauuoHasnbHas 35eKTpoHHast bubroTeka [ 3neKTpoHHBIN pecypc]. — Pexkum gocryma: https:/xn--
90ax2c.xn--plai/viewers/.

7. HarmonanpHas niat¢opma OTKpeITOro obpasoBanusi npoed.ru [DeKTpoHHBINA pecypc]. — Pexxum
pocryna: http:/npoed.ru/.

8. OmnekTtpoHHOe oOpa3oBanue Pecrry6mikn bamkoproctaH [ 3neKTpoHHBIN pecypc]. — Pexxum
pJocrymna: https://edu.bashkortostan.ru/.

9. WHdopmalMoHHO-TIpaBOBOM nopTas I'apaHT.py [D/1eKTpoHHbIH pecypc]. — Pexxum foctyna: http://
www.garant.ru/.

ITporpaMmMHoe o0ecrieueHue

1. Windows - [JoroBop Ne0301100003620000022 ot 29.06.2020, Jorosop Ne 2159- I10/2021 ot
15.06.2021, Jorosop Ne32110448500 ot 30.07.2021

2. bpay3ep Google Chrome - BecrninatHas yivieH3ust
https://www.google.com/intl/ru_ALL/chrome/privacy/eula_text.html

3. Office Professional Plus - Jorosop Ne0301100003620000022 ot 29.06.2020, Joroop Ne 2159-
[10/2021 ot 15.06.2021, JoroBop Ne32110448500 ot 30.07.2021

6. MarepuanbHO-TexHUYecKass 0a3a, HeoOXoAuMasi AJ/Is1 OCYIeCTB/IEHHsI 00pa3oBaTe/IbHOIO
MPOL{ecca Mo AMCIUILIHHE

HavmeHnoBaHue Bup 3anaTumn HaumeHoBaHue 060pyoBaHus,
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CMeL[UaTM3UPOBAHHBIX
ay[IUTOPHH, KAOMHETOB,
naboparopuit

MPOrpaMMHOTO 00ecrieueHHst

Ayputopus 218(PM)

st KOHCy/IbTaLi

OKpaH, MpoekTop aser/arm media
projector-4, yueGHasi MmebeJib,
HOYTOYK, KOJIOHKU B KOMILJIEKTE.
[TporpammMHOe obecrieueHue

1. Office Professional Plus

2. Windows

3. Bpay3ep Google Chrome

Aynutopus 218 a(®M)

st xpaHeHus1 060py/[0BaHUS

YuebOHO-Har/sJHbIe MaTepUallbl,
yueOHO-MeToAMYeCKast
nTeparypa, KOMITbIOTep B cOope,
yuebHast MebeJib.
[TporpammMHOe obecrieueHue
1. Office Professional Plus
2. Windows
3. Bbpay3ep Google Chrome

Aynutopus 222(DOM)

[ln1st caMoCTOsITeNTbHOM PabOoTHI

YuebOHast Mebenb, IPOEKTOP,
KOMITBIOTEPBI B cOOpe.
[TporpamMHOe obecrieueHue

1. Office Professional Plus

Aynutopus 302(DOM)

Jlek1jMoHHas

YuebHasi Mebesib, UHTepaKTHBHasI
JIOCKa smart, MpOeKTOop viewsonic
, CUCTeMHBIH OJI0K , cucTema
akycrtuueckas jbl contro123,
ycunurens alesis ra 150.
[TporpaMmMHOe obecrieueHHe

1. Windows

2. bpay3ep Google Chrome

3. Office Professional Plus

Aynutopus 307(DPM)

[17151 KOHTPOJISl U aTTeCcTaluu

YuebOHast Mmebenb, HeTOYK, 3KpaH
economy-p.
[TporpammMHOe obecrieueHue
1. Office Professional Plus
2. Windows
3. Bbpay3ep Google Chrome

Aynutopus 312(PM)

CemuHapckas, [ns
MIpaKTUUe CKUX 3aHATHUN

Kommnbtotep B cO0pe, IpUHTEP HP
na3epHbIi, mpoekTop infocus,
9KpaH, KWHO3KPaH, yueOHast
meberb.
[TporpammMHOe obecrieueHue
1. Office Professional Plus
2. Windows
3. Bbpay3ep Google Chrome

YuraneHed 3a1(OM)

[ln1st caMoCTOsITeNTbHOM PabOoTHI

Kcepokc kyosera, mpuHTep canon
Ibp 810, kommbIOTEPHI B COOpE,
yuebHast Mmebesib Ha 100
M0Ca/I0OYHBIX MeCT, yueOHO-
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MeTOueCKK1e MaTepyasbl.
[TporpammHoe obecrieueHve
1. Office Professional Plus
2. Windows
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