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1. IlepeueHb MIAHMPYEMBIX P€3y/IbTAaTOB 00yUeHHs M0 AUCHUIIMHE, COOTHECEHHBIX C
YCTAHOB/IEHHBIMH B 00pa30BaTe/IbHOM MPOrpaMMe HHANKATOPAMH A0CTH)XKeHHUS
KOMIIeTeHIui

ITo utoram oCBOEHUs AUCLATUTUHBI 00YUarOIINICS 10/DKEH 0CTUYD CIeAYIOIINUX Pe3y/IbTaToB

o0yueHus:

Kareropus (rpymnma)
KOMIeTeHI[uH (Tpu
Hamuny OITK)

dopmupyeMast
KoMreTeHLust (C
yKa3aHueM Ko/ja)

Kopn v HaumMeHOBaHMe
WHUKaTopa
JIOCTH)KEeHUS
KOMITeTeHL[UU

Pe3ynbraThl 00y4eHust
T0 TUCLIUTITAHE

KomaniHast paborta u
NUZIEPCTBO

Criocoben
OCYIEeCTB/IATh
coLMaIbHOe
B3aUMO/IelICTBHE U
pean30BbIBaTh CBOIO
posb B komaH/ie (YK-3);

YK-3.1. 3HaTb OCHOBBI
TICUXOJIOTUX JTMYHOCTH,
Cpe[ibl, TPYTIITHI,
KOJIEKTHBA; OCHOBBI
relaroruky JTMYHOCTH,
Cpe/ibl, TPYTIIIbI,
KOJIJIeKTUBA;
0COOEHHOCTH
COLIMATbHOTO
B3aUMO/IeliICTBYS B
KOJIIEKTUBE, TIPUHLIUATIBI
KOMaH/THOW paboThI

3HaTh 0COOEHHOCTH
COIMATbHOTO
B3aUMO/IeliCTBUS B
KOJIJIEKTUBE, TIPUHLIUIIBI
KOMaHZIHOM paboThI

YK-3.2. YMeTb
OTepupoBaTh MOHSATUSIMU
TICUXOJIOTHMU JTMYHOCTH,
CpeJibl, TPYTIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh MOHSATUSIMU
TeJarOrMKy JTMYHOCTH,
CpeJibl, TPYIIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh 3HAHUSIMU
006 0COOeHHOCTSX
COLMA/TbHOTO
B3aUMO/IeliCTBYS B
KOMaH/ie, pUHLIUMAX
KOMaH/HOM paboThI

YMeTh orepupoBaTh
3HaHUSAMU 00
0C00EHHOCTAX
COLIMAJIHOTO
B3aUMO/IeiICTBUS B
KOMaH/ie, MPUHLIATIAX
KOMaH/IHOU paboThI.

YK-3.3. Bragets
HaBbIKaMU COL[MATbHOTO
B3aUMO/IeHICTBUS U
peanu3aliyi CBOel posiv
B KOMaH/ie

BrasieTs HaBbIKaMu
COLMaTIbHOTO
B3aUMO/IeUCTBUS U
peanu3alvyi CBoel posu
B KOMaH/ie

Pa3paboTka 1
pean3arysi MpOeKTOB

CriocobeH oripeieNnsiTh
KpYT 3ajlau B paMKax
TI0CTaB/IEHHOM 1IeJIh U
BbIOMPATh ONTUMAaJIbHbIE
CTIOCOOBI UX pelleHus,
WCXO[S U3 JeUCTBYIOIINX
TIPaBOBBIX HOPM,

YK-2.1. 3natb
TIPUHITUTIBI
L[eJIeTiolaraHus,
TOCTAHOBKH 3a/1ay,
CTI0COOBI UX pellIeHusT;
OCHOBBI OLIEHKH
HUMEIOILIHXCSl PeCypCOB U

3HaTh MPUHLUIIBI
L{esierio/laraHus,
TOCTAHOBKY 3a/1ay,
CrIOCO0BI UX pelleHus;
OCHOBBI OLIEHK!
HMMEHOILIMXCSl PeCypCOB U
OrpaHUYeHUH; cucTeMy




MMeIOLLXCSl peCcypcoB U
orpanuyenun (YK-2);

OrpaHUYeHU; CUCTeMy
POCCHUMCKOTO U
MeXX/[yHapO/IHOTO TIpaBa

POCCHUICKOTO U
MeXX/TyHapO/IHOTO TIpaBa

YK-2.2. YmeTb
dhopMynMpoBaTh LieNu U
3alauu, BbIOMpaTh
OTITUMAJTbHBIE CITOCOOBI
WX pelleHUs; yUUThIBaTb
HUMEIOIIHeCs: peCypChl U
OrpaHUueHUs JiIst
JOCTVDKEHUST
TOCTaB/IeHHBIX Lie/ield U
3a71a4; IPUMEHSITh
NIPaBOBbIe HOPMBI ITPU
pellieHUH TI0CTaBIeHHBIX
Liesiel ¥ 3ajau

YmeTh hopmypoBaTh
L[eJIV ¥ 3a/1au,
BBIOMpATh ONTHUMAJTbHbIE
CTI0COOBI UX pelIeHus

YK-2.3. Bragets
HaBBIKAMH TIOCTAaHOBKU
1jesiel, BeIbOpa
ONTHMaJbHBIX CIIOCOO0B
pellieHus TI0CTaB/IeHHBIX
1ieJiel U 3ajjau; OLIeHKU
HMMEIOLIUXCSl PeCYPCOB U
OrpaHUYeHUl;
TpUMeHeHUs TTPaBOBbIX
HOPM /IJIs1 pellieHust
T0CTaB/IeHHBIX Lie/iel U
3ajau

BnaneTb HaBbIKaMH
TOCTAHOBKM LieJieid,
BbIOOpA ONTHUMAJTBHBIX
crocoboB pelieHust
MOCTaB/I€HHBIX Lie/ler 1
3a/au




2. Ilenp 1 MeCTO AUCIUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HucnurmHa «MeHeIp)KMeHT» OTHOCUTCS K 00s3aTe/TbHOM YacTH.

JucuurivHa u3yvaercsi Ha __ 4 Kypce B 12 CeCCUH.

Llens w3yueHWs [UCLUIUVIMHBL: (OPMHpPOBaHWe 3HaHWKA B 00/1acTh MeHeI)KMeHTa, YMeHUH u
HaBbIKOB COL[Ma/IbHOTO B3aUMOJEMCTBUS, peanr3alliy CBOell posid B KOMaH/ie, Oripe/iesieHus1 Kpyra 3a7iau
B paMKax IT0CTaB/IeHHOM LieJd ¥ BBIOOPA ONMTUMAaJTbHBIX CIIOCOO0B MX pellieHusl.

3. Copaepxanue padoueil mporpamMmsbl (00eM AVCIUIUIUHBI, TUNBI H BH/IbI YUeOHBIX 3aHATHH,
y4eOHO-MeToAnYeCcKoe o0ecneyeHrne CaMOCTOSITe/TbHON Pad0ThI 00yJaroIINXCs)



®I'BOY BO «YOMMCKNN YHUBEPCUTET HAYKU Y TEXHOJIOTU»
BUPCKUI ®UTNAJT YYHuT
OAKYJIBTET IIEJAT'OI'IKN

COJIEPKAHUE PABOYEW ITPOT PAMMBI

JUCHUATNIMHBI « MeHe/DKMEeHT» Ha 12 CecCcuro
__3d0YHad
topma obyueHws
Buj paboTnl O0BbeM JUCHUIIHHBI

O61ast TpygoeMkocTh aucturivHbl (3ET / yacoB) 2/72
YueOHBIX UaCOB Ha KOHTAKTHYIO paboTy C TIpero/iaBaTesiem: 8.2

JIeKIui 2

MPAKTUUe CKUX/ CeMHUHAPCKUX 6

71ab0paTOpPHBIX 0

KOHTPOJTb camocTosiTe/TbHOU paboThl (KCP) 0
JIpyrux (TpymnmoBasi, UHAUBUAYa/lbHas KOHCY/IbTALMs U UHbIe BU/bI
yueOHOM AessTe/TbHOCTH, TIpelyCMaTpHUBatoIIKe paboTy 00yJaromuxcs C
nipenogaBatesieM) OKP 0.2
YuyeOHBIX YaCOB Ha CaMOCTOsITe/IbHYIO paboty obyuaroruxcsi (CPC) 60
YueOHbIX YaCOB Ha TIOATOTOBKY K
3aueTy (KoHTpO/B) 3.8

dopMa KOHTpOJIA:
3auet 12 ceccus




Ne ii/m1 | Tema u cofeprkanue ®dopma usyueHus OcHoBHas 1 3asaHus 1o ®dopma TeKy1ero
MaTrepuasoB: JIOTIO/THUTe IbHas! CaMOCTOSITe/TbHOU KOHTPOJISt
JIeKL1HY, JiTeparypa, paboTe CTyeHTOB yCrieBaeMOCTH
TpakThyeCcKue peKoMeH/lyemasi (KO/JIOKBUYMBI,
3aHATHS, CTyZileHTaM (Homepa U3 KOHTDOJIbHBIE PaOOTHI,
CeMHHapCKue CTIMCKA) KOMIIbIOTE€PHbIe TeCThI
3aQHATUS, U T.IL.)
naboparopHbie
paboTsl,
CaMOCTOsITe/IbHast
pabora u
TPYA0EMKOCTb (B
yacax)
Jlek |[IT  |3u |CP

C
4 xypc / 12 ceccus
1 [MonsiTue, ey U GYHKLMU MeHe>)KMeHTa 1 4 OcH. mut-pa NeNe 1,2 | TecTrpoBaHue TectupoBanue

Oco6eHHOCTH COBPEMEHHOM POCCHMCKOM
5KOHOMUKU U He0OX0IUMOCTh
COBepIIeHCTBOBaHUS OpraHM3aLiu
ynpaseHnus B Poccuu. Ilousatue
MeHe/l)KMeHTa. MeHeI)KMeHT Kak TpOL|ecc;
OpraH W/ anrapar yIpas/eHHsl; KaTeropusi
JIrofleli; HayKa U UCKYCCTBO; PyHKLMS (BUJ
JesitenibHOCTH). Llenn MeHepKMeHTa.
OcHoBHbIe (PYHKLIUM MeHe/)KMeHTa:
IIJIaHMPOBaHKe, OpraHy3aLys, KOOpAUHaLus,
KOHTPOJIb U MOTUBaLUsi. KOHKpeTHbIe
byHKLUM MeHe/)KMeHTa. Buzel
MeHe/I)KMeHTa: NPaBUTe/bCTBO;
rOCy/lJapCTBeHHbII MeHe/)KMEHT;




aCCOL[MAI[MOHHBIN (K/TyOHBIN) MEeHEeI)KMEHT;
OU3HeC-MeHePKMEHT.

Llenu u cucTeMa yripas/ieHUs IpeAIpUsATUIMA

[TonaTue, CyLHOCTS, Lje/IA U 3a7,a41
ynpasJieHus rpegnpustuem. [lousatue
cucteMbl. OCHOBHBIMU 3/1eMEHTbI CUCTEMBI:
Lle/1, 3a/lau¥, CTPYKTypa, TeXHUKA U
TeXHOJIOTUs, TI0AU. CUCTEMHBIN [TOXO0Z, B
ynpasjieHuu rpeanpustiem. [louarue
nozgcucteMsl. CoLjyanbHas U TeXHUUeCKas
rozicucTeMsl. e B pa3vuHbIX
HarpaB/IeHUsIX [lesITe/IbHOCTH: pa3paboTka
HOBOW TIPOAYKLIMH, TIOBBIIIEHHE KaueCcTBa
YCIIYT, IOATOTOBKA KaZlpoB, OIpe/ie/leHre
pbIHKa cObITa. Llen HeKoMMepueCcKUx
OpraHusalyi. YpoBHHU ynpasjieHus. Beicokas
Y TIJIOCKasl CTPYKTypa B YIIpaB/IeHUN.
OcCHOBHBIE CHCTeMHbIE (PAKTOPEI

OcH. nmut-pa NeNe 1,2

TectrpoBaHue

Ketlic-3aganus

OmnbIT MeHeI)KMeHTa 3a pybekom,
BO3MO)XHOCTH U ITyTH MCITI0/Ib30BAHUS €r0 B
Poccuu

XapakTeprcTHKa aMeprUKaHCKON Mozienu
MeHe/)KMeHTa. Vlcropryeckre mpeAroCchUIKI
aMepUKaHCKOTO MeHe/PKMeHTa.
“MeHe/I>KMEHT ue/ioBeuyeCKux pecypcos”.
[TpescTaBneHus O MPeANPUITHH KakK 00
OTKPBITOM crCcTeMe, aKTUBHO
B3aMMO/IeMCTBYIOLL[el CO CBOel cpefioi U, B
KOHEUHOM CuéTe, TIPUCTIOCabIMBarOIIIeli CBoe
BHYTpeHHee CTPOeHHe K ee
«OpraHU3al[MOHHOMY». [TapTHCHUITaTHBHOE
yripaBieHue. OcOOEHHOCTH SITIOHCKOW MOJe/TH!

OcH. mt-pa NeNe 1,2
Homn. mur-pa Ne 1

TectrpoBaHue

TectrpoBaHue




MeHepkmeHTa. OpyeHTalus Ha COLMaIbHOIO
yesnoseka. KoHuenuus “TorajbHOro”
KOHTPOJIS1 32 KaUeCTBOM B paMKax (pUPMBI.
Crerjudrika MeHeiKMeHTa B Poccuu.
B03MOXXHOCTH U yTH KCII0/Ib30BaHUSA
3apybexxHoro omnbiTa B Poccuu. TTpuHIIUTIE,
COBpPeMeHHOro MeHekMeHTa [Iutepa
[pykepa. CepBUCHBIN MeHE/I)KMEHT.

OpraHu3alMoOHHbIN MeHe[)KMEHT.

Cy1[HOCTbh OpPraHM3alMOHHOTO MeHe)KMeHTa.

[TpeaMeT U 3a/jaul OpPraHU3aLOHHOTO
MeHepKMeHTa. OcobeHHOCTH
OpraHU3al[MOHHOTO MEHEe/PKMEHTA.

OcH. mt-pa Ne 2
[Homn. mur-pa Ne 1

TectrpoBaHue

TectrpoBaHue

HHaHI/IpOBaHI/Ie B MEHe/P>KMEeHTe

Cy1{HOCTb MPOTHO3UPOBAHUS U
TJIaHUPOBaHUsI. MeTo bl TJIAHUPOBAHUSI.
0COOEHHOCTH TJIAHUPOBAHUS B Pa3HBIX
OpraHu3allMOHHO-YTIpaB/ieHYeCcKUx (hopmax
XO3SIICTBOBAHUS.

OcH. mat-pa Ne 1

TectrpoBaHue

TectrpoBaHue

[Tponiecc NpUHATHSA U peaau3aLiu
yrpaB/ieHueCKUX pelleHui

CyIIHOCTb yripaB/ieHYeCKUX pelLleHUi.
MeTo/ bl IPUHATHS yIIpaBIeHYeCKUX
pelleHui. DTanbl U CTaJuy IPUHSITUS
yTpaB/ieHuUeCKUX pellieHui. "Metoj

Henspu"", "Mo3roBas ataka", "JlepeBo
perieHuit"

OcH. nut-pa Ne 1
[Homn. mur-pa Ne 1

TectupoBaHue

Ketic-3aganust

MOTI/IBaL[I/IH B MeHe/IPDKMeHTe

CyIIHOCTh MOTHBALIMU, COZlep>KaTe/TbHbIe U

OcH. mat-pa Ne 1

Pemmienue 3aau

TectupoBanue

10



rpoLieccyasbHble TEOPUY MOTHBALUU.

CyIIHOCTb KOMMYHUKALMOHHOTO
MeHe/)KMeHTa

KoMMyHUKal[MOHHBIN MeHe)KMeHT, CUcTeMa
VMH(OpPMaLMOHHBIX KOMMYHUKaLii. Buzibl u
¢opmbl. KOMMyHHKaI[M1 B OpraHy3aLiyu.
MeTozpb! yripaB/ieHuUs1 4YeJIOBEKOM U
rpynmnoi.I'pynnoas ArHaMuKa.

OcH. mt-pa NeNe 1,2
Homn. mur-pa Ne 1

TectrpoBaHue

TectrpoBaHue

OpraHu3salLoOHHbIe CTPYKTYPBI.

[TocTpoeHue opraHM3alMOHHBIX CTPYKTYP.
Buzibl opranm3aliOHHbIX
cTpyKTyp.CTpyKTypa yripaBieHUst
opranuzatueid (OCY) v IpUHLIUIILI ee
nocrpoenust. Tunel ¥ BUgb6I OCY. AHanus u
OLleHKa OpraHU3allMOHHOM CTPYKTYPbI
yTpaBJieHUs.

12

OcH. mat-pa Ne 1

TectrpoBaHue

TectrpoBaHue

10

KoH(uKThI B HayKe MeHeI)KMeHT

YnpaBneHue KOHPIUKTaMU. Buzibi
KOH(MMMKTOB. ®YHKIIMOHAbHbIE U
muchyHKIMOHATbHbIe KOH(DIUKTBL. MeTo/bI
paspeliieHus1 KOH(JIUKTOB.

OcH. mt-pa NeNe 1,2

TectupoBaHue

TectupoBanue

11

KoHTponb B MeHepKMeHTe.

KoHTposnb B MeHe)KMeHTe. BUIbI KOHTPOJISA.
OTanbl IpOBefieHKs KOHTPOJIsl. BHelHui 1
BHYTPEHHUI KOHTPOJIb. 0COOEHHOCTH
KOHTPOJIS1 B OpraHu3aLusx.

20

OcH. mt-pa NeNe 1,2
Hor. mut-pa Ne 1

TectupoBaHue

TectupoBanue

12

3auet

11



Nroro 1o 4 kypcy 12 ceccumn

64

WToro no AuCLUIUIMHE

64

12



4.1. IlepeueHb KOMIETeHI[UI U UH/IUKATOPOB JOCTIDKeHHs KOMIIeTeHI[HI C yKa3aHHeM

4. @DOHJA OLEHOYHBIX CPeJCTB M0 JUCLUII/INHe

COOTHECEHHBIX C HUMM 3alVIaHMPOBAaHHBIX pPe3y/IbTaToB 00yueHHs no pucuuminHe. OnucaHue
KpHUTepHeB M KA/l OLleHHBAHNsA Pe3y/IbTaToB 00yJyeHHus 10 AUCLUILIHHE.

Kopx v ¢popmympoBka komrieTeHpn: CriocobeH ompesienaTh KPyT 3aZilad B paMKax IMOCTaBIeHHOM Ie/h U
BbIOMpATh ONTHUMaJIbHbIE CIIOCOOBI UX pellleHus], UCXO/s U3 IeHCTBYIOIIMX TIPaBOBBIX HOPM, UMEHOIIUXCS
pecypcoB U orpanuuenui (YK-2);

Kog u Pesynbrathl KpuTepuu olieHUBaHUs pe3ynbTaToB 00yueHus (3aueT)
HaVuMeHOBaHU YeHUs I

anMeroBatue | 00yue 0 He3saureHo 3auTeHo
VHJMKaTopa OUCLUIIVHE
JIOCTVKeHUs
KOMITeTeHL[UU
YK-2.1. 3natb | 3Harb 3HaHus He c(hOPMUPOBaHbI 3HaHU I0JTHOCTBIO
TIPUHLIUIIBI TIPUHLIUIIBI c(opMHUpOBaHbI
LieJierioyiaraHus, | LjesieriojiaraHus,
ITOCTaHOBKMU MIOCTaHOBKU

3a/1a4, CrI0CO0bI
UX PeIIeHHS;
OCHOBBI OLI€HKHU

3a/1a4, CII0COOBI
UX PEIIeHHUS;
OCHOBBI OLIEHKU

HMEeOILMXCS VMMEeRIIMXCS

pecypcoB U pecypcoB U

OTpaHWYeHUM; | OrpaHUYeHUl;

CUCTEMY CUCTEMY

POCCHMCKOTO U | POCCUMCKOTO U

MeXX/IyHapOHOT | MeXX/1lyHapOJHOT

0 mpaBa 0 rpaBa

YK-2.2. YmeTh | YMmeTb YMmeHust He C(hOPMHUPOBAHBI YMeHUs1 B OCHOBHOM
dhopmynupoBath | HOpMyIUPOBaTh chopMUpPOBaHBI
Lle/Iv Y 3a/jauy, |Lie/iv U 3a/iaud,

BbIOMpATh BbIOMpATh

ONTHMa/bHble | ONTUMAaJbHbIe

CrocobbI UX CrocobbI UX

pelleHus; pelleHus

YUUTHIBATh

VMMeloLecs

pecypchl U

OrpaHUYeHUs

1S

JIOCTWKEHUS

MOCTaB/IeHHBIX

Liesiel U 3ajiay;

MIPUMEHSTh

1paBOBbIe

HOPMBI IpU

pelleHun

MOCTaB/IeHHBIX

Liesiel v 3ajau

YK-2.3. Bnagets Bnasenue HaBblkaMu He copMupoBaHO | ByiazieHre HaBbIKaMu B
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Bnagets
HaBbIKaMHU
MOCTaHOBKHU
1jesiel, BbIOOpa
OTITUMAJTbHBIX
cnoco6oB
pelLeHus
MOCTaB/IeHHBIX
1iesiel U 3ajiau;
OLIEHKHU
UMEROIINXCS
pecypcoB 1
OorpaHUYeHuH;
TIPUMEHEeHHUST
MIPaBOBBIX HOPM
JUTSL pellieHust
MOCTaB/IeHHbIX
Liesier M 3ajau

HaBbIKAMHU
TOCTaHOBKHU
1jesieid, BbIOOpa
OTTHUMAJIbHBIX
crioco6oB
peleHust
TIOCTaBJIEHHBIX
Liesiel ¥ 3ajau

OCHOBHOM
cchopMUPOBaHO

Kon u dopmynpoBka komnereHUyH: CriocobeH OCYIIeCTB/ISATh COLMAAbHOE B3aUMOJENCTBUE U
peanM30BbIBaTh CBOIO posib B koMmaHze (YK-3);

Koz u Pesynbrarsl Kputepuu otieHUBaHUS pe3y/ibTaTtoB 00yueHus (3auet)
HauMeHOBaHUe |00yueHus 1o HesauTero 3auTeHO
WH/MKaTopa JVCLIATITMHE

JOCT>XKeHUSs

KOMIETeHL[UU

YK-3.1. 3Hath | 3HaTh 3HaHus He c(hOPMUPOBaHBI 3HaHMS TTOJTHOCTBIO
OCHOBBI 0COOeHHOCTH cchopMHUPOBaHBI
TICUXOJIOTUU COLMAaIbHOTO

JINYHOCTH, B3aUMO/IeiCTBU

Cpe[ibl, TPYIIILI, |S B KO/UIEKTUBE,

KOJI/IEKTHBA; TIPUHLIUTIBI

OCHOBBI KOMaH/THOM

rearoruku paboThI

JIMYHOCTH,

cpe/ibl, TPYIIIIbI,

KOJIJIEKTHBA;

0COOEeHHOCTH

COLIMA/IBHOTO

B3aMMO/IeICTBU

1 B KOJIJIEKTUBe,

TIPUHLIUTIBI

KOMaH/IHOM

paboThI

YK-3.2. Y™MeTb | YMeETb YMeHust He CpOpMHPOBaHbI YmeHusi B 0OCHOBHOM
OrnepupoBaTh OTepupoBaTh cchopMUPOBaHBI
TOHATHSMU 3HaHUSIMU 00

TICUXOJIOTUU 0COOEHHOCTSIX

JIMYHOCTH, COLMaIbHOTO

Cpe[ibl, TPYIIbI, | B3aUMOJEeHCTBU
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KOJI/ICKTUBA; s B KOMaH/e,

OI1epupOBaTh TIPUHLIAIIAX

TIOHATUAMU KOMaH/JHOH

re/laroruKu paboThI.

JIMYHOCTH,

CpeJibl, TPYTIIIbI,

KOJI/ICKTUBA;

OIepupOBaTh

3HaHUSIMU 00

0COOEHHOCTSIX

COLIMa/IbHOTO

B3aMMO/IeICTBU

s B KOMaH/e,

TIPUHLIAIIAX

KOMaH/IHOM

paboThI

YK-3.3. Bnagets Bnazenue HaBblkaMu He chopMupoBaHO | BriazieHre HaBbIKamMu B
Bnapnetsb HaBbIKaMH OCHOBHOM
HaBbIKaMH COLIMa/IbHOTO c(opMHUPOBaHO
COL[MAJIbHOTO B3aUMO/IeliCTBU

B3aUMOZIEUCTBU |5 Y peanv3alyy

sl Y peajiM3aliiy | CBOel po/v B

CBOEM POIM B | KOMaH/e

KOMaH/ie

4.2. TunoBble KOHTPOJ/IbHBIE 33/JaHUA WIM HHbIe MaTepHasibl, HeOOXoAUMBbIe //ii OLleHHBAHHA
pe3y/IbTaToB 00yYeHHsl MO AUCIUIUIMHE, COOTHECEHHBIX C YCTAHOB/IEHHBIMH B 00pa3oBaTe/IbHOM

nmporpamMme

HHAUKATOPAMH

AOCTHIKEeHUA

KOMIIeTeHI[HH.

MeTtoauyeckue  MarTepHuasibl,

onpe/e/AOIHe MPOLeAYyPhI OLleHUBAHUsI Pe3y/IbTaTOB 00yueHHs 10 JUCLUILIHHE,

Kog n HanmMeHOBaHUe
WHJUKATOpa [JOCTUKEeHUS
KOMITeTeHI[UH

Pe3yneraThl 00y4eHus 1o
JUCLUIIVHE

O1eHOUHEBIE Cpe/iCTBA

YK-2.1. 3HaTb NPUHLIUIILL
LjesIerio/laraHysi, OCTaHOBKU
3a/1au, CriocoObI UX pelleHusT;
OCHOBBI OLIeHKH UMEOLXCS
pecypCcoB U OrpaHUYeHU;
CHUCTeMY POCCHUMCKOTO 1
MeXX/[yHapO/IHOTO TIpaBa

3HaTh MPUHIUIIBI
1]eJIeTioIaraHusi, TTI0CTaHOBKH
3a71a4, CriocoObI UX pelIeHws;
OCHOBBI OLIEHKH UMEIOLIUXCS
pecypCcoB ¥ OTpaHUYeHUl;
CUCTEMY POCCHUMCKOTO U
Me>XyHapO/[HOTO TpaBa

TectupoBaHue

YK-2.2. YMeTb (OpMyIMpOBaTh
L[eJId U 3a/]auM, BLIOUPATh
OTNTUMaJIbHBIe CITOCOOBI MX
pelLleHsT; yUUThIBaTb
MMeloILrecs: peCcypchl U
OrpaHUYeHUs [/ JOCTHXKEeHUST
MOCTAaBJ/IEHHBIX Lie/ier U 3aJau;
TIPUMEHSITh NTPABOBbIe HOPMBbI
TIpY pelleHNnH T0CTaBIeHHbIX

YMeTb GOpMyIHPOBATh Le/A U
3a/1auu, BHIOMPATh ONTUMAJTbHBIE
CIIOCOOBI UX PeIIeHus

Permmennie 3amau
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Liesiel ¥ 3a7a4

YK-2.3. BnageTs HaBbIKaMu Bnagets HaBbIKaMu oCTaHOBKU | Kelic-3ajaHust
TOCTAHOBKH IIeJield, BbIOopa 1jesiel, BbIOOpA ONTUMAaJTbHBIX
OTITUMAJIBHBIX CITIOCOO0B criocoboB pelieHust

pellieHNsl IOCTaB/IeHHBIX Lie/iel U | T0CTaB/IeHHbIX Lesiel U 3a/jau
3a/jau; OLIEHKU UMEIOLLUXCS
pecypCcoB U OrpaHUYeHUM;
NIpUMeHEeHHs TIPaBOBbIX HOPM /IS
pelleHtsl IOCTaB/IeHHBIX Liesield U

3ajau

YK-3.1. 3HaTb OCHOBBI 3HaTb 0cobeHHOCTH coupansHoro | TecTrpoBaHue
TICUXO0JIOTHMY JIMYHOCTH, CPeJibl, | B3aMMO/IeHCTBUS B KOJ/IEKTHBE,

I'PYyMNIIbl, KOJJIEKTUBA; OCHOBBI TIPUHLIMIIBI KOMaH/HOM paboThl

reJjaroruky JTMUHOCTHU, CPe/ibl,
TPyMIibl, KOJIJIEKTUBA;
0COOEHHOCTH COLMATbHOTO
B3aUMOJeNCTBUS B KOJIJIEKTUBE,
TIPUHIIUIIBI KOMaHHOH paboThI

YK-3.2. ¥YMeTb oniepupoBarhb YMmeTb oriepupoBaTh 3HaHUSIMH 00 | PelieHue 3aziau
TIOHSTUSIMU TICUXO0JIOTUH 0COOEHHOCTSIX COLMATbHOTO

JIMYHOCTH, Cpeibl, TPYMIIbI, B3aUMO/IeHiICTBUS B KOMaH/ie,

KOJIJIEKTHBA; ONepHUpOBaTh TIPUHIUIAX KOMaHAHOM paboThI.

TTOHSTHUSIMM T1€IarOTUKU
JTMYHOCTH, CPe[ibl, TPYTIIbI,
KOJIEKTHBA; OTIepPUPOBATh
3HaHUAMH 00 0COOEHHOCTIX
COLIMA/IbHOTO B3aMMO/IeHCTBYS B
KOMaH/1e, MPUHIIAIIAX KOMaHJHOM

paboThI

YK-3.3. BiaieTb HaBbIKaMU Bnaznetsh HaBbIKaMU collda/ibHOTO | Ketic-3amaHus
COLIMA/IBHOTO B3aUMO/IECTBUSI M | B3aUMO/IEUCTBUS U peann3aluu

peanu3aly CBOel poJiv B CBOel po/u B KOMaH/e

KOMaH/je

TecToBbIe 3ajaHMs

OmnucaHue TeCTOBbIX 3a/laHWii: TeCTOBble 3aJaHMs BKJIIOUAIOT TeCThl 3aKpbITOrO THMa (C OAHUM
MPaBWIbHBIM OTBETOM), TeCTbl Ha YCTAaHOBAEHUM TOC/Ae0BaTeJIbHOCTU UM Ha YCTaHOB/IeHUE
cootBeTcTBUs. OlleHKa 3a BBITIOJIHEHWE TEeCTOBBIX 3a/laHWil BBHICTAB/IsSeTCSl HAa OCHOBAaHWM TIPOL|EHTa
3a/laHWl, BBITIOJIHEHHBIX CTYJleHTaMUA B TIpollecce TIPOXOXKIEHUsI TPOMEXKYTOUHOTO U PYOEXKHOTO
KOHTPOJIsI 3HaHUM

1. K Kakoii rpyrire MeToZi0B OTHOCSATCSI METO/[bl, OCHOBAHHBIE Ha aHATUTUYECKUX CITOCOOHOCTSIX JIHLI,
MIPUHUMAIOLLMX 3TU pelleHus], U MpeJCTaB/IsitolIe cob0i COBOKYITHOCTb JIOTHYeCKUX NIPUEMOB U
METO/IUKH BbIOOPA OMTHMaJIbHBIX PEeIlIeHHI PYKOBOJUTe/EM, TeOPeTHUYeCKOe CPAaBHEeHHE a/IbTePHATHB C
yUeTOM HaKOIJIeHHOTO OIIbITa:

a) HecdhopMasibHbIE;

0) Ko/IMueCTBEHHbIE;

B) KOJIJIEKTHBHBIE.

2. MeHe/pKepoM BJISIeTC:
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a) (UHAHCOBBIN JUPEKTOD, OH JKe BJaZiesiel] KOHTPOIbHOTO TlaKeTa aKIuil PUpPMbI

6) HaYaIbHUK CTY>KObl MapKeTUHTa

B) COOCTBEHHMK 3HAUMTeTbHOM /I0/IM KaruTana GUpMbl, He 3aHUMAFOIIHI OTpe/ie/IeHHOU JO/DKHOCTH, HO
BXO/SALL[MM B COBET JJUPEKTOPOB

I') PYKOBOZMTE b HEOOJIBIIIOTO OT/ie/1a 3TOW (DUPMBI

1. Uto B nepeBo/ie C aHIVIMMCKOTrO O3Ha4yaeT MOHATHE «MeHeKMEHT»:

a) ynpaBJisiTh;

0) pyKOBOZAUTE;

B) KOOP/IMHUPOBATh [1eSITe/IbHOCTb;

I') peryampoBaTh.

2. KakoBo cojiep>kaHre U MpakThyecKast LIeHHOCTb MOHSTHSL «YIIPaB/sieMOCTb»

a) YnpaB/isieMOCTh XapakTepu3syeT 3(p(eKTHBHOCTb BJ/IaCTH.

0) YmpaB/isieMOCTh 3TO XapaKTepHUCTHKA JIMYHOCTH MeHepKepa.

B) YNpaB/sieMOCTb - 3TO TBOPUYECKUM 3/IeMEHT YIpaB/ieHYeCKOM eTe/TbHOCTH.

I) YpaB/isieMOCTb OTPa)KaeT CTereHb AUCLUIIMHUPOBAHHOCTH U UCIIOJTHUTETbHOCTU COTPYAHUKOB.
[1) YpaB/isieMOCTb 3aK/IH04aeTCsl B peakL[i COTPYAHUKOB Ha yIpaB/JeHUeCKOe BO3/Je1CTBHeE.
3. OCHOBHOe OT/INYMe TPe/iIBaPUTETBHOIO0, TEKYILEr0 U 3aK/IF0UUTEIbHOTO KOHTPOJIS B

a) BpeMeHH OCYILleCTB/IeHUS

0) mpuHIMTIAX

B) MeTozlax

r) o0Beme

4. YcTaHOB/eHHWe paljuOHaIbHbBIX CBA3€M MeXXJy 3BeHbSIMU U CTYIIeHSIMU yTIpaB/eHHs Ha BCeX YPOBHSIX
TIPY HaUMeHbIIIeM YKCJle CTyTIeHel yTripaB/ieHus siB/sieTcsi TpeboBaHueM:

a) HaJ|e>KHOCTH OpPraHU3aliMOHHOU CTPYKTYPbI;

0) orepaTMBHOCTH OPTaHU3ALIMOHHOUW CTPYKTYDHI;

B) ONTHMMAaIbHOCTH OPraHU3aLMOHHOU CTPYKTYPbI;

I') 5KOHOMWUUYHOCTH OPraHU3alMOHHOMN CTPYKTYPBL.5.

5. AHanv3 BHyTpeHHel cpefbl jaeT MH(OPMAaLHIO O:

a) O CU/IbHBIX CTOPOHAX TMpeJIIPUATHS

6) o0 cabbIX CTOpOHAX MPeATPUATHS

B) O BO3MOKHOCTSIX

') 0 yrpo3ax

METO,[[I/I‘—IECKI/IE MaTepHuaJibl, OIpejesidroiiye rnmpoueaypy oLeHUBaHWSA BBITIO/IHEHWA TeCTUPOBaHNE pa60T

NrcaHve MeTOAVKH OLIeHWBaHUSI BbITIOJIHEHUSI TeCTOBbIX 3aZlaHUI: OLIeHKa 3a BbITIOJIHEHUE TeCTOBbIX
3a/laHWM CTABUTCSI HA OCHOBAHUM M0/ CYeTa MPOL|eHTa MPABU/IbHO BBIOJIHEHHBIX TECTOBBIX 3a/JaHUM.
Kpurepumu o1jeHKH:

OueHka «5» (OT/IMUHO) BBICTAB/ISIETCS CTY/I€HTY, €C/I TIPOLeHT NPaBU/IbHO BLITIOJTHEHHBIX TE@CTOBBIX
3afiaHuii cocrasnsier 81 — 100 %;

OueHKa «4» (X0po110) BLICTAB/ISIETCS CTY[EHTY, eCJ/Id TIPOLeHT MPaBU/IbHO BLITIOTHEHHBIX T@CTOBBIX
3afiaHuii cocraBnsieT 61 — 80 %;

Ouenka «3» (yA0B/1€TBOPUTE/IbHO) BLICTAB/ISIETCS CTYAEHTY, eC/IU MPOLIEHT MPaBUIbHO BbITIOJTHEHHbBIX
TeCTOBbIX 3aZilaHuii cocTaBsieT 41 — 60 %;

OueHka «2» (Hey/0B/1eTBOPUTE/IbHO) BbICTAB/ISIETCS CTY/I€HTY, eC/IU MPOLIeHT MPaBUIbHO
BBITIOJIHEHHBIX TeCTOBbIX 3aJaHuii cocTtassieT 40 %;

Penrenue 3agau

Permienue 3az1au criocobcTByeT (hOPMUPOBAHUIO YMEHHM M HAaBBIKOB OTHOCSIIMXCS K KOHKPETHOH cdepe
JlesITeTbHOCTH
3agau 1.
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BribepuTe Be hMHAHCOBBIE 11€/TH, IBe CTPaTeruuecKye U [Be NHHOBALIMOHHBIE 1[eJTH.
[TepedopmynupyiiTe UX cofepkaHue TaKUM 00pa3oM, UTOObI OHU ITOJTHOCTBIO OTBEUA/Id COBPEMEHHBIM
TpeOOBaHHUSIM.

1.

LN WD

el el
B~ WNFRO

16.

17.
18.
19.
20.

YBennuuThb 07110 (pUpMbI Ha peIHKe € 5% 710 10%.

Ob6ecreunTh poCT 0X0/10B Ha 5%.

O6ecreunTh MOBBILIEHHE KaueCTBa TPOAYKIHH.

loOUTHCS €>KerofHOT0 yBeTnueHust 00bemMa npogax ¢ 1 mipa. py6. o 2 mapa. py0. 3a niet.
Pa3 B ronTopa-/iBa rofia BEIXOUTh Ha HOBBIN PHIHOK.

Hocturayts 20%-r0 YpOBHS JOXO/0B I10 aKLIUAM.

ToOUTHCS TIOBBILIIEHUS LIEHBI aKLIH.

[ToBbICHTH peryTaruio GUPMbI CPeAU KITMEHTOB.

[TOBBICUTH KOHKYPEHTOCOCOOHOCTh (YUPMBI.

. Hobutbcsi 100%-ro ypOBHS y/10B/IeTBOPEHHS 3aITPOCOB KITMEHTOB.

. Pacluvputb HoMeHK/IaTypy NpOAYKLIMH.

. Beigesmuts 25-30% urcTOro f0xoza Ha BbIIUIATy AUBU/IEH/IOB.

. MobuThCs uaepcTBa B 00/1aCTH TEXHOIOTHI M MIHHOBAIUM.

. CHU3UTD U3/lep>KKU 110 CPABHEHUIO C OCHOBHBIMY KOHKYPEHTaMH.

. 30% oT 0011]ero 0ObeMa TIPoIaXK A0JKHO TIPUXOAUTLCS Ha TOBApPhI, MyIl[eHHbIe B TIPOM3BO/ICTBO 3a

rocjiejHye S5 JieT.

JIMKBUIMPOBATh Te HanpaB/eHUs JeATeJbHOCTH, KOTOPbIE He TIPUHOCAT 0X0/a U He
BIIMCBIBAIOTCS B CTPATEryi0 KOMIIAHUH.

YBeIMuuTh MPUOBITL Ha BIOXKEHHBIM KarmuTall.

obuThCst yBeTMUeHUs TIPUTOKA JIeHEeXKHBIX CPeZICTB.

OOGecreunTb CTaOWIBLHBIN [JOXO/ B TI€PUOJ, SKOHOMHUECKOTO Criajia.

CoBepIiaTh Ce/leKTUBHbIe TPUOOpeTeHus IPyTrux (GUpM, KOTOpbie MOTIH ObI IOTIOJTHUTH
J1esiTeTbHOCTb (DUPMBI.

3ajava 2

BBITIO/THUTE AMAarHOCTUKY OPTraHW3allMOHHOW CTPYKTYPBI TIPeATNIPUATHS 110 JaHHbIM Tabnuiel. BeibpaTh
TUI OPraHW3al[UOHHOW CTPYKTYPbI TIPEATIPUATHS C TIOMOIIbI0 MATpHUI[bl TPH TaKUX YCJIOBHUSIX:
MHWHHMAJIBHBIA pa3Mep mpuObM — 2 MJIH. [ieH. efl., OueHb Xopomio — 6 GanioB, xopommo — 4 6asnna,
yZIOBIeTBOpUTebHO — 2 6asia, gocratoyHo — 0 6anmos.

VicxofHble aHHbIe /17151 AUarHOCTUKYU OPraHW3alMOHHON CTPYKTYPbI TIPe/IIPUSITHS:
Tun Basnogas [Tpous- Bo3mox- Sddek- Bo3mox- [Tpuroza-
OpraHu3a- BBIPYUKa, BOJICT- HOCTb TUBHOE HOCTb HOCTb CTPYK-
LIMOHHOM TBIC. JIeH. el. | BeHHbIe yBe/IM4e-HUs | UCTIOJIb- Kapbep-HOr0 | TYPhI
CTPYK-TYPbI pacxoppl, MPOAYK- 30BaHuUs pocTa

TBIC. [IeH. e/l. | TOBOU MpOTr- |pecypCcoB

pamMMbl

Koadpdu- 1,4 1,2 1,3 1,1
LIMeHT 3Hauu-
MOCTH
Cyuect- 5290 3930 VL. JOCT. JOCT. VL.
ByHOILIast
DyHK- 8360 5620 VA. XOp. X0p. JIOCT.
LIMOHA/Ib-Hast
Jluneni-nasi | 8830 6940 JIOCT. XOp. yA. ya.
Pervio- 6250 4810 XO0p. V. V. JIOCT.
HaJIbHast
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Marpuu-Hasi | 6670 4500 JIOCT. X0p. X0p. X0p.
dvBusno- 8800 5720 VA. VA. X0p. JIOCT.
HasbHast

[Tponyk- 6610 4670 JIOCT. X0p. V. zoc
TOBast

3agaua 3

3aziaua (BbIOOD anbTepHATUBBI YIIPAB/IEHYECKOTO PeLeHus)
ApMuHMCTpaLUs KpPYITHOTO Topofia NMpPOBOAW/IA KOHKYPC Ha 3aKymnKy aBTOOyCOB [ HYXKJ ropoja.
HeoOxoprMo ObLI0 TIPUHSATE pelleHre O 3aKyIke OOJbIIol MapThu aBToOyCOB, KOTOPbIe B HAUOOJbIIIeH
CTelleH! Y/IOBJIETBOPSIIY Obl YCIOBUIO CO3JaHUs yA00CTBa [ijisl TacCaKUPOB U UMeIN BbICOKOe KayeCTBoO.
[Tpu 3TOM CTOMMOCTBL aBTOOyCa AO/DKHA OBITE MUHMMATbHO BO3MOXKHOU. ECTeCTBEHHO, UTO 3TO Ba)KHOE
yTipaB/jieH4YeCcKoe pellleHHe J0/DKHO IPUHUMAThLCS KOJUIeruaibHO, [j1sl Uero 1 Obl OpraHu30BaH KOHKYPC.
Opranm3auysi KOHKypca Oblla TIOpyueHa TIO/BeJOMCTBEHHOM OpraHW3aliH, KOTOpas WMesia OIIbIT
NIpOBe/leH!sI KOHKYPCOB, HO He MMeJia OTbIT PaboThbl C TOPOJCKUM TPaHCIIOPTOM.
B KOHKypCHOU KOMUCCHH, KOTopasi Obiia cpopMUpOBaHa AJIsi IPUHSATHS PellieHrst O 3aKyTike aBTOOyCOB,
npeobnajjanyd  UMHOBHMKM, a He CIeLWaJuCTbl, MMelolle HeNoCpeJCTBEHHOe OTHOILIeHHe K
9KCIUTyaTalyy TOpOJCKOro TPaHCIIopTa.
3aZlaHye: Kak Bbl OTHOCUTECH K pellIeHUI0 aZIMUHUCTPaLi ropofia o poBeileHuH KOHKypca? [IpaBuibHO
i chopMHpOBaHa KOHKypCHast Komuccusi? Kakve pekomeHary Bbl ObI Jaiy OpraHr3aTopam KOHKypca?
Paspaborarb [OMOMHUTENbHbIE albTepHAaTHBHbIE BapUaHTHI pellleHdsl, MPUHAThH pelleHre I0 JaHHOU
npobsieme.
Wpuna CepreeBHa KonecHukoBa paboTaeT 11oj, pyKoBOZACTBOM OJJHOTO M TOTO >Ke Haua/bHHUKa yke 11 jiet.
OfHaXK/IBI ee JaBHsIS TIOZIpyTa 3a YaeM CIIPOCH/Ia, HACKOIBKO el XOpoIIo paboTaTs CO CBOUM
Haya/sibHUKOM? [1po3Byuan npubmmM3uTe/bHO Takoi oTBeT: «Boobire-To Huuero. OH MHe He fiocaxaaeT. 51
Jiesiaro CBoro paboty». Torzma nmozpyra nouHTepecoBasach: «Ho ThI ke paboTaelib Ha ofHOM MecTe 11
neT. Kak Tb1 pabotaens? Tebst koraa-Hubyab noBeicsaT? [Toxkanyiicta, He 00mKaiics, HO MHE COBEpPLLIEHHO
He TIOHSITHO, KaKOe OTHOLIIeHHe MeeT TO, UTO ThI JieJlaelllb, K paboTe GUpMbI».
Vpuna CepreeBHa 3afiymasnach: «$ AeliCTBUTeHHO He 3Har0, XOPOIIIOo Jiv s paboTato... Mol Haya/lbHUK
HUKOT/]a CO MHOM 00 3TOM He roBopHT. [IpaB/a, 51 Bceraa cunTasa, 4To OTCYyTCTBHE HOBOCTEH — yiKe
XOpol1iasi HOBOCTb. UTO KacaeTcs CofiepKaHusl U Ba)KHOCTH Moel paboThl, TO IpY NpreMe Ha GUpMYy MHe
YTO-TO He OUYeHb BHATHO IOSICHUIH U Oosbiiie 00 3TOM peunt He ObU10. MBI C pyKOBOAMTE/IEM He 0COOeHHO
oO11aeMcsi».
Bomnpocs! g5 aHanmv3a cuTyaluu:

1. Kakue Leny ¥ yci1oBust 3(p(h)eKTUBHOCTH KOMMYHUKALIUK MeXXy PyKOBOAUTEIeM U IT0JUMHEeHHbIM

OTCYTCTBYHOT?

2. Kak MO)XXHO orpe/ie/IuTh YpOBeHb BepPTHUKaIbHbIX KOMMYHUKALUNA?

3. CyllecTBYIOT Jid BO3MOXXHOCTH [I/1s1 BOCXOJSALMX KOMMYHUKALIMUA B IaHHOW CUTYyaLlUU?

4. Kakum o6pa3oM Mo)XHO 6osiee 3(eKTUBHO MOCTPOUTH 00paTHYIO CBSI3b?

METO,E[I/I‘-IQCKI/IQ MaTepudJibl, Orpeesdrolie rnpoueaypy oLeHrMBaHWA BBITIO/IHEHUA pelleHre 3a1a4 pa60T

Omnucanue MeTOAWKU OLIeHWBaHUsI BLITIOJIHEHUS pellieHUs 3a/jauk: y/esisieTcsl BHUMaHue BbIOpaHHOMY
aJITOPUTMY, PaljiOHaIbBHOMY CIIOCO0y pellieHysi, MPaBUIbHOMY TIPUMeHEeHUI0 (OpPMYI, TIO/TyUeHHI0
BEPHOIO OTBeTa.

Kpurepuu orjeHku

Onenka «5» (0OT/IMYHO) BBICTAB/ISIETCS CTY[EHTY, eC/IM: COCTaBJ/IeH NIPABU/IbHBIN aTOPUTM peLleHUst
3a/lauy, B JIOTUUECKOM PACCY>KJeHHH, B BIOOpe GOPMY/ U PellleHUH HeT OIIMOO0K, MOJTyyeH BepHbIH
OTBeT, 3a/jaua pellleHa palliOHaIbHbIM CII0COOOM.

OneHka «4» (XOpo1I0) BLICTAB/ISETCS CTYLEHTY, eC/IA: COCTaBJ/IeH NPaBUWIbHBIM a/lTOPUTM peLleHUs]
3a/]au, B JIOTUYECKOM PACCYX/IeHUU U PellleHHnH HeT CyIlleCTBeHHbIX OLIMOO0K; MPaBU/IbHO CZiesiaH BEIOOD
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(opmyn A/1s1 peliieHus1; eCTb OOBbsICHEHHe pellleHys], HO 3aJjadya pellleHa HeparjMoHaIbHbIM CII0COO0M Wi
JIoTTy1i[eHo He Ooree ByX HeCyllleCTBeHHBIX OLIMOOK, MO/yueH BepHbI OTBeT.

OneHka «3» (y/0B/1eTBOPHTE/IbHO) BbICTAB/ISIETCS CTYAEHTY, eC/Id: 3a/iaua MOoHsTa PaBUIbHO, B
JIOTUUECKOM pacCy’KJieHUH HeT CYIleCTBeHHBIX OIIMOOK, HO JOMYIIeHbI CylljeCTBeHHbIe OLIMOKU B
BeIOOpEe (hOpPMY/T /T B MaTeMaTHUeCKMX pacyeTax; 3a/iaua pellieHa He TIOJIHOCTBIO UK B 0011jeM BUie.
OneHka «2» (Hey0B/1eTBOPUTE/IbHO) BbICTAB/ISETCS CTYZIEHTY, eC/IU: 3a/laua pellieHa HelpaBU/IbHO.

Keilic-3ajanun

OrmvcaHve KeliC-33[jaHWl: KeliC-33/jaHue TIpeJCTaB/sieT COO0M CUTYal[MOHHYIO 3a7iauy, TpeOyroIyro
OCMBICJIeHUs], aHa/li3a, a 3aTeM pellleHus. PellieHre Kelic-3a/laHus JODKHO ObITh apryMeHTHPOBAHHBIM,
cofiep>KaThb MOSICHEHNSI.

Ketic Nel

OCHOBOIO/IOKHUKY MeHeKMeHTa

Krnaccukamu MeHe)KMeHTa CerofjHsi IpUHATO CUMTaThb HOBaTOPOB M MPOMNAaraHJMCTOB OMNbITa yIpaBaeHUs
Hayasma XX B., KOTOPbIM MproOpen yHHBepcasbHOe 3HaueHWe. [71aBa agMUHHUCTpALUM (PaHIy3CKOTO
ropHOMeTaJ/lTypruuyeckoro kombuHara A. daiionb co37an CMHTe3UPOBaHHYIO KOHLIETILUIO YIIpaBJIeHUS
¢upmoii, ameprkaHckre uHkeHepbl ®.Y. Telinop u I. OmMepcoH pa3paboTany COOTBETCTBEHHO OCHOBBI
palLlMOHAIBHOTO  yTIpaB/ieHUs] TIPOU3BOACTBOM U 00L[ue TPUHLUIBLI 3PQPeKTUBHON XO3siCTBEHHOM
JesTenbHOCTH. B cBasu ¢ stum A. daiionl HasblBalOT OCHOBOIIOJIOXKHHUKOM K/IaCCHUYECKOrO, WU
aJMUHUCTPaTUBHOTO, MeHe/)kMeHTa, a @.Y. Teiinopa u I. DMepcoHa OTHOCST K OCHOBATe/IsiM HayYyHOTO
(paumoHansHOr0) MeHempKkMeHTa. [Tpearnpunumarens I. ®opza npuuncstor b0 K TOM, MO0 K pyroi
mikose. B 3anazsHyro 5KkoHOMHUecKyto HayKy ums [. @opza Bouwio, npex/e BCero, B CBSA3U C BHEDEHUEM
TOTOYHOTO (KOHBeMepHOro) meroja COOpPKU aBTOMOOW/el. ChesaB ero OCHOBOHM TPOW3BO/[CTBEHHOTO
nipotiecca, komranusi «Popsa MoTtop» coBepiliia TpaHIMO03HbIN TIPOPBLIB B Oyayliiee, B UeM U COCTOUT
I71aBHast McTopuueckas 3aciyra I. @opga. Cam ke 110 cebe KOHBeliep He rapaHTHUPOBAJ yCIiexa Ha PhIHKe.
HaBast oueHky I. dopay Kak pyKOBOAWUTE/I0 KOMIIAaHWHM, KOTOPBIM eJWHOMMYHO BbIpabaTbiBan ee
CTpaTervto, pacripefie/isyl peCypcbl U NPUHMMAa/ BCe Ba)KHEWIIMe pellleHUs, U ero COBPeMeHHUKH, U
TernepelIHre aMeprKaHCKUe CIeLMaauCThbl eIMHO/YIIHO MOAUepPKUBAIA Te YePThI ero CTUJIS YIIpaB/eHus,
KOTOpBIe 1IN Bpa3pe3 ¢ Haubosiee 3QeKTUBHBIMU i1 TOTO BpeMeHU TNpremMaMu yripaBsieHus. CekpeT
KOMMepueckoro B3jeta I. dopza f0CTaTOUHO MIPOCT U ONpefesiyiCs He CTOJIBKO ero «reHUuem», CKOJIBKO
yAQUHBIMHA peIleHUsIMH, TIPUHSATHIMA WM B TOT MOMEHT, KOT[ja aBTOMOOW/IBbHBIA DBIHOK TOJIBKO
(hopmupoBascs, Korja rnpoCcToH, JiellieBblid, BBIHOCIUBBIM, XOTS U OFHOTUITHBIA aBTOMOOU/Ib (Mozenb «T»
obpasa 1908 r.) cran cameim momynsipeiM B CIIIA cpeactBom mepeasrkenusi. OHaKO BO BTOPOM
nosioBuHe 1920-x rT. HeM3MeHHasi M Ka3asiasics [. dopay Heys3BUMOM cTpaTerus mortepriesia (puacko, a
MecCTo Jiifiepa 3aHsia Kopriopauus «/l>keHepasm Motopc», pa3BeHyBIasl BBITYCK Oomee COBEpIIEHHBIX,
KoMdopTabesbHBIX U 3/IeTaHTHBIX aBTOMOOM/Iel pa3/MuHbIX MoZesieil u pa3Hoit neHsl. s I. dopaa 3To
CTajJlo0 He BpPEMEHHOW Heyjauel, a KpaxOM KOHILeMuH Ou3Heca, W3HauaJlbHO OPUEHTHUPOBAHHOW Ha
yZelleB/ieHre TPOAYKTa 3a CueT HapaluBaHUsi 00beMa BBIMyCKa U »KeCTKOM SKOHOMHHU Ha BCEM, KpoMe
3aTparT Ha palMOHa/M3ali0 U MHTerpanuio npoussofcTBa. [. dopp He foryckan INOTepb BPeMeHH,
repepacxo/ia SHepruv U MaTepuasoB, CBeJl K MUHUMYMY DYYHOM TPYyZ, HO A0 KoHLa 1920-X rT., 1oKa ero
He BBIHYZWIa K S5TOMY KOHKypeHIMs «/keHepan MoTopc», cudTan J/MIIHUMU H3[EPXKU Ha
MoAU(UKALIMIO U JUBepCUUKALIUIO TIPOAYKTa, HOBble KOHCTPYKTODCKHe Pa3pabOTKH, WCTIbITaTebHbIN
TIO/IMTOH, Ha W3y4yeHHe Crpoca M COBEpILIEHCTBOBaHME armrapara YIpaBleHHs, KOTOpbIii Bce Oosee
OTCTaBaj OT Pa3BUTUS U YCIOKHEHUSI OpPraHM3allMOHHOW CTPYKTYpbl KOMMaHUW. VIHBIMM Cll0BaMH, 3TO
ObIO TOpa)keHWe TpeATPUHHMATE/ECKOTO  PYKOBOACTBA TOZ  HAroOpoM  HaOHWpaBIIero  CUIy
MeHe/)Kepu3ma.

Ecmu @®. Y. Telinop penan ymop Ha Takue (hakTOpbl pallMOHAJBHOIO YIpaB/ieHUs, KakK BblZaya
VH/UBU/lya/IbHbIX TIPOM3BO/ICTBEHHBIX 3a/laHWM, y4eT U KOHTPOJ/b, YCTAHOBJIEHHWE MPOU3BO/CTBEHHBIX
HODMaTHBOB, KOODAMHAIMs PpabOThl OTAENbHBIX Yy4YaCTKOB WM 3B€HbeB U T. M., 4TO TpeboBasio
3HaUMUTe/IbHOTO YIpaB/ieHUYeCKOro TepcoHasa U vepapxuu MeHemkepoB, To [. dopp [okaseiBan HUX
HeHY)>XHOCTb. I10 ero npezcrasieHuto, Hala)keHHbIM ITPOU3BO/CTBEHHBIN LIMKJI CaM 3aZlaeT HallpaB/leHue,
PUTM M HOpPMaTHBBLI PabOT, aBTOMAaTWYeCKW pacCTaB/sss BCe MO CBOMM MectaMm. bjarogapsi sTomy
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MeHe/)Kepbl He TIPeBpAILjalOTCs B KOHTPOJIEPOB, YUYETUMKOB M «IIPOW3BOJWTE/EI» HEHY)KHBIX Oymar.
CrnefoBano yuuThIBaTh JIMILL OOIIYI0 BHIPAOOTKY, a BBICILIEMY DPYKOBOJCTBY — CJIeIUTh 3a TeM, UTOObI
BCe OTZe/bl paboTany COryiacoBaHHO, B OHOM Harpas/ieHHnH. BOT 1 Bcsi «HayKa» yripaBieHus 1o ©opzay.
[TonMmeHUB BbICIIIee 3BeHO MeHep)KMeHTa CBOMM MHTYUTUBHO-BOJIEBBIM PYKOBOZCTBOM, I. dopz yBepoBan
B TO, YTO pacIl¥peHHe MOTOYHOI0 NPOM3BOACTBA HECMEHsSIeMOro IPOYKTa aBTOMaTUUeCKU pellaeT BCe
TeKyllue 3a/iaud yrpasieHus. OH HeoObIUaltHO TOPAM/ICS OTCYTCTBUEM KaKMX-JIMOO OpraHM3al[MOHHBIX
CXeM, UeTKOTO pacripeZiesieHusi 00s;3aHHOCTeH, TPOU3BO/ICTBEHHBIX COBEIAHUI (KpOMe TeX, KOTOpble CcaM
CUMTA/l HY)KHBbIM TIPOBOJUTB), MUHUMA/IbHBIMA TOPU30HTA/IbHBIMU CBSI3IMA MeX/y OTZAenaMu, paboroi
0e3 «MIIHEN AOKYMEHTAlluW» W «IUIIHUX JIIoflel», ToJsiaras, YTO €ro BOJM W WHTYUIUM BIIOJTHE
JI0CTaTOUHO, UTOOBI OT/IaXKeHHBIN UCTIOJIMHCKUIM MeXxaHu3M paboTtas cam coOoM.

®op/IOBCKHME TEXHOJOTWYeCKWe TpHeMbl OTHIOAb He ObUIM TNPUHLMIHAJBGHO HOBBIMH: SKOHOMMKA
MacCOBOrO TIPOM3BOJCTBA U «HAY4YHOe» YIIpaB/eHVe Pa3BUBA/IUCh Ha MPOTSDKEHUM BTOPOW I10JIOBUHBI
XIX Beka. YcTpoKcTBa THIA KOHBelepa, M03BOJIsBIINE CZe/1aTh ITPOLeCC HellpephIBHbIM, MCII0/Ib30Ba/INCh
Y paHbllle, HarlpuMep, Ha MsCOKOMOMHATaX, a JIeHTOYHbIe TPAHCIIOPTEepPhbl NMPUMEHSIUCh Ha 3€PHOBBIX
j/1eBaTopax, B JIMTEHHBIX Iexax M Apyrux npowusBofcTBax. Criocobd 3KOHOMHUM CpeAcTB Omarozapst
repeBo3Ke aBTOMOOW/eli B pa3oOpaHHOM Buje (4roObl  JIydllle  HKCMO/Mb30BaTh  TUIOLAJb
JKe/Ie3HOJJOPOXKHBbIX TatdopMm) mofckasan I. dopay cTpouTenb aBTo3aBoja B Xail/leH/-Mapke
amepuKaHCKUM apxutekrop A. KaH. VIHTerpaiuoo npou3BoJCTBa U A00bIYM Chipbst 3af0mro o I. dopaa
npumensini [x. Pokdenep, 3. KapHeru u psig Apyrux KpymHHbIX NMPOMBILUIEHHUKOB. COBIT MPOAYKIMN
yepe3 IWIEPCKYIO ceTh NpakTuKoBascs eile B 80-e rr. XIX B. komrianuver C. MakKOp-MHKa MO BBIMTyCKY
CeJIbCKOX035IMCTBeHHbIX MallliH.

OnbIT TBOPLOB (habpUUYHOTO MeHePKMeHTa paclpOCTPAHU/ICS [JOCTAaTOUHO IIMPOKO, M WH)XKeHepbl, U
MeHe/Kepbl, caykuBiie y I. ®opza, Ob1, 6e3yCc/I0BHO, 3HAKOMBI C 3THM OIBITOM. MHOTHE KpYITHbIe
TIpeANPUHUMATe/TM  CaMOCTOSITeJIbHO BHEZPSIIA  aHAJIOTWUYHbIe MeTo[bl W JI00MBa/MUCh TIOBBILLIEHUS
s¢dekTBHOCTH TIpoM3BOACTBA. TaK, «CTa/sbHOM KOpomb» O. KapHerw, BhIpaOOTaBLIMI TIPUBBIYKY K
paLMoHaIM3alMi ¥ U3MePeHHIO 3aTpaTt 3a BpeMsi paboThl B yKe/le3HOZOPOKHOM KOMIaHKH, B KoHIle XIX
B. [J0OW/ICS CHWKEHWs U37lepKeK BO BCeX 3BeHbsX CTa/leyIaBUJIBHOTO Tiporecca. IlepBbiMuy
MeHe/pKeprasibHbIMU Kopriopauusamu B CIIA eme B cepeanne XIX B. cTany kese3Hble JOPOry, a 3aTeM
— Tese()OHHbIe KOMIIaHMM M KOMMYHasbHble TpeAnpusTvs. HeT ocHOBaHMM NPUYUC/IATH K I€PBBIM
OopraHu3aropaM MaCCOBOI'0 KallMTaJ0eMKOIo Npou3BoCcTBa UMeHHO [. ®opza, a He Toro xe 3. KapHeru
um 1. Pokdennepa. Tak, «Crangapg Oiini» B 1882 1. crasa repBoi MPOMBIIIEHHOW KOMIaHUe C
BBICILIMM 3B€HOM MeHe[pkMeHTa. C yuyeTOM OpraHM3allMOHHOIO MoCTpoeHus jayummid, ueM y [. dopga,
MeHe/DKMEHT nMesia Ha pybexke cToseTvii oObeJiiHeHHas KOMITaHus «/[>keHepas D/IeKTPUK», Y UCTOKOB
koTtopoit crosin T. DucoH, U B ocobeHHoCcTH KoMmraHus «/ItoroH e Hemyp». Bce oHu U3 cemeliHOro
Ou3Heca TMpeBpaTW/IMCh B KOPIIOpalMd MeHe[)KepHaabHOTO THIIA, TOrga Kak kommanusi . Popga
3BOJTIOLIMOHMPOBaja B 0OpaTHOM HampaBleHWH, YTO POKOBBIM 00pa3oM OTpa3uIoCch Ha KauecTBe
yrpaB/ieHusl.

3ajaHue.

1. IlpounTaB npHMBeJEeHHYIO KPUTHUUECKYIO CTaTblO, BbIpasuWTe Balle OTHOIIEHWe K OCHOBHBIM
TI0JIOKEHUSIM CTaTbU.

2. Kak Bbl IOHMMaeTe TePMUHBI «Hay4YHbIM MeHe[PKMEeHT» U «aJMUHUCTPAaTUBHbIN MeHEeHKMEHT».

3. Kak BbI OlLleHMBaeTe BK/a/, NpeJIipuHUMaTe/ieli-pyKoBoiMTe el Hauasa /IBaZiliaToro B pa3BUTHe TEOPUU
Yl IPAKTUKU MeHe/PKMEHTa.

4. Haiijgure cxofHble 4epTbl (POPAOBCKOW YIIpaB/leHYECKOW MPAaKTHKU C OCHOBHBIMU I10JIOKEHUSIMU
LIKOJ/IbI HAYYHOTO YIIPABJIeHUS U [MUHUCTPATUBHOIO yIIPaB/IeHUs].

Ketic Ne2

B 1932r. bruia ocHoBaHa snoHckKas koMmnaHus «Manycura Mapactpuan Ko, JITa», sBasromjascs ogHUM
Y3 MHUPOBBIX JIM/IepOB B TIPOM3BO/CTBE 3/IeKTPOTEXHUKU U IeKTPOHUMKU. B Poccun, Kak U B [pyrux
CTpaHax U3BeCTHbI TOPrOBble MapKy 3TOM KOMNaHWU: « TexHUKCe» U «[laHacOHMK».

OcHosarenb komiianny Komocks MatycuTa cpopmynvpoBart 1je/ib OCHOBHBIX 10/I0’KEHUI MeHep)KMeHTa:
- He XHUTpsl, Oy/lb UeCTHBIM;

- OyJb X03MHOM Ha CBOEM MeCTe;

21



- He )KMBY BUE€pAllHUM /IHEeM, IIOCTOSIHHO COBEpLIeHCTBYU CBOY 3HaHUS;

- OTHOCHCb C yBaKeHHUEM M BHUMaHHEeM K OKPY>KaroL1M;

- BCe BpeMsi TIOMHHU O BHEILITHeEM MUpe, TIPUCIIOCa0/IMBakics K 3aKOHAM ero Pa3BUTHS;

- ¢ 6;1aroiapHOCTHI0 OTHOCKCH K TOMY, UTO MMeelllb U MoJiyuaelllb — Mbl Bce GepeM y o011iecTBa B [J0/IT;

- He ycTaBaii 3aziaBathb cebe Borpoc: «Ha koro s pabotaro?» OTBeT TOJBKO OMH — Ha 00I1IeCTBO.
Boripocsi

1. B ueMm 3aksrouaeTcsi coLaibHasl HarpaB/JieHHOCTb MeHepKMeHTa?

2. Kakum 06pa3oM MOXXHO pa3yMHO COBMeIIlaTh B MeHe/)KMeHTe YacTHOe U 0011ieCTBeHHOe Hayasio?

3. INonbITaliTech NpoOAO/LKUTE (OPMYJTMPOBKY OCHOBHBIX 10/I0)KeHHUH MeHe/pkMeHTa Komocks Martycura,
J0BeIsl UX YMCIIO 10 JeCATHU.

Ketic Ne3

Krnaccuka meHem)KMEHTa COZEpP)KUT TPUMEPbl €MKUX BbIDa)KEHUM, KPaTKO XapaKTepU3YHIIUX CYThb
MeHe/PKMEeHTa ¥ ero 3HaueHuWe [yl Ow3Heca. IJTO, TIO CYIIEeCTBY, NPHUHLMUMBI 3P(eKTHBHOTO
MeHe/)KMeHTa.

BoT HekoTOpble TMpHMepbl MPUHLIMIIOB [esTeIbHOCTH aMepuKaHCKuX (upMm «/keHepanm Motopc» U
«IBM».

- «PykoBoAUTE/TE HE MOKET TIO3BOJIUTH CeOe POCKOIIb YUUTHCS Ha OLIHMOKaxX».

- «Bbl MOXeTe CBasiATh Jlypaka B YeM YIrOoJHO U BaM JaJyT LIaHC UCIIpaBUThCs. Ho eciiv BbI XOTb HEMHOTO
CXaJTypUTe B TOM, UTO KacaeTCsl yIpaB/eHus TIOAbMH, TO BaM KOHell. 3[1eCb BCe TIPOCTO: MO0 BBICILIMIA
ypOBeHb PaboThl, IMO0 HaM TIPUJETCS PACCTaTbCs».

- «Ycnex Hamrero 6v3Heca TeCHO CBsi3aH C /JapOBaHUeEM U TIPe/JaHHOCTBIO HAIIMX MeHeykepoB. [1puObLh
TeyeT Ty/a, I7ie eCTb MO3TU».

Bonpocsl

1. CornacHsl /i1 BbI C IPYBEJ@HHBIMU BbILLIe BbICKa3bIBAHUSIMU?

2. Tlocrapaiitecs chopmynpoBaTh COOCTBEHHYIO OpPWTHHA/NBHYIO WHTEPIPeTaljfi0 aHaI0THYHOTO
BbID&)KEHUSI C yUeTOM POCCUMCKOU MPaKTUKK MeHe)KMeHTa.

Keiic Ne4
SlmoHCKasi cucTeMa MeHe)KMeHTa — OfiHa U3 caMbIX 3¢ (deKTUBHbIX B Mupe. [Ipu 3TOM I/1aBHOe ee
JOCTOMHCTBO — YyMeHWe paboTaTh C JIOABMH. 371eCh WCIIO/b3yeTCS MEeXaHHU3M KOJIJIEKTUBHOU

OTBETCTBEHHOCTH 3a [I0PYYeHHOe /1e/10.

ViMeHHO Tak peanu3yeTcsl IOJWTHMKA OpraHM3allid W yTpaBleHWs IIPOM3BOACTBOM U JIIOABMU Ha
BCEMHPHO 13BeCTHOM (upMe «CoHn». K OCHOBHBIM ee HarpaB/eHUsIM OTHOCSATCS:

- TIOCTAHOBKA Lieflell M 3afiad, KOTOpble TOHSATHBI BCEM: U PyKOBoAuTensiM, u pabounm. CyiecTByer
MHEeHHe, YTO 3TO CIlJlauvBaeT [lepCoHa/l KOMIIaHUY B KOJIJIEKTHB e[JMHOMBIILI/IEHHUKOB;

- CO3HaTesIbHBIN OTKAa3 OT KeCTKMX IJIAHOB U KOHTPOJIS 3@ XOZ,0M UX BbINO/IHeHus. [IpuHATO cunrars, uTo
MeHe/)Kep JOJDKeH [efcTBoBaTh 1Mo obcraHoBKe. B TO ke BpeMsi MexaHWYecKasi MCIIOJHUTETbHOCTb,
BIIOJTHE TePITUMasi TIPH PYyTUHHBIX Pab0Tax, MOXKET MPHUBECTH TOJILKO K ITPOBAy fiena;

- aAHTUOIOPOKpAaTHMUeCKUW CTWIb PYKOBOACTBA. B OpraHM3alMOHHOW CTPYKType KOMIIAaHWW TIpU
HeoOXOAMMOCTH MOTYT OBbITb CO37j@aHbl Ha OIpeZie/ieHHbIN TIepuof, TIoZpa3ZesieHus, 00afaroiye
MIpaKTUUeCKU MOJIHOM a[MMHUCTPATUBHO-X031ICTBEHHOM CaMOCTOSATE/TbHOCTBIO;

- TopyueHre Haubojiee Ba)KHBIX IPOEKTOB HoBatopaMm. Ha B3misif agMuHHCTpanyu (UPMBbI, UMEHHO
OflapeHHbIN COTPY/JHUK, KOTOpbIM «ropuT Ha pabore», MoxeT Haubonee 3¢hdeKTHBHO U OBbICTPO
BBITIOJTHUTH /IF000€e camoe TPyAHOe 3aflaHue;

- TIpaBO MJIQ/ILLIero I10 JO/DKHOCTH He COIVIallaThCs CO CTapLIMM. Peub He uzeT O MPsSIMOM HeIlOAUMHEeHUU
PYKOBO/CTBY. DTOT MPUHLIUIT 03HAYaeT, UTO UHTepeChl flesia UMeroT Ha (upMe BBICIINK IPUOPUTET U pajid
HUX MeHe/pKepy Cje[yeT TOCTYyINaTbCsi He TOMbKO JUUHBIMKA aMOMIUSAMH, HO TIOPOM U BeKOBBIMU
TPaJULIMSMHU YBa)K€HUS CTapLIMX M/aJILINMU;

- BOCIIUTAHKE Y COTPYAHUKOB UYBCTBA MPUHA/IEXKHOCTH K O/JHOM OOJIBIIION ceMbe 10/, Ha3BaHUeM
«Conun». [Ins 3TOTO, KaK 1 Ha [IPyTUX STMOHCKUX TIPeANIPUATUSX, CyIecTByeT 3¢ deKTuBHO paborarorast
CUCTeMa MO)KU3HEeHHOTO HaliMa, OpraHu3yrTCs KOJIJIEKTUBHBIE (DOPMBI OT/bIXa U JIp.

Bonpocsl
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1. ITpoxomkuTte (GOpMYIMPOBKY MPUHLIMIIOB MeHekMeHTa (rpMbl «CoHu». UTO BaM npefCcTaBiseTcs
3aC/Ty)KMBaIOLMM BHUMAaHUs, C YeM Bbl He COIVIACHBI?

2. C yueTOM POCCHIMCKOU crielii(UKU MOXHO JIM MCTO/b30BaTh OMBIT MeHe/ykMeHTa (Gupmbl «COHU» B
TIpaKkTHKe paboTbl pOCCUNCKUX KOMITAaHUMN?

3. Kakue TpysHoctu ripu paborte C /IFOAbMU MOTYT BO3HUKHYTh y POCCHHCKOTO MeHe[Kepa U KaK BbI
pexkoMeH/j0Ba/y Obl MX Tpeo/io/ieBaTh?

METO,E[I/I‘-IECKI/IE MaTepudJibl, Oripeesdroiire rnpoueaypy oLeHrMBaHWSA BbITIO/THEHUA Kef/ic—3a,aaH1/1e pa60T

OrmvicaHrie MeTOIMKY OLIeHUBAHUS: TIPU OLIeHKe PelleHHs Keiic-3a/laHust Haubosbliiee BHUIMaHKE [JO/DKHO
OBITh yJe/1IeHO TOMY, HAaCKOJIBKO TTOJTHO PacKpBITO COZiepKaHue MaTepuasia, YeTKO W TIPaBU/IbHO /IaHbI JIU
oripeZie/ieHus], PAaCKpbITO CO/iep>KaHue MOHSITUM, BePHO JIM UCI0/Ib30BaHbl HAyYHbIe TePMUHBI,
VICTI0/Tb30BaHbl /11 aprTyMEeHTUPOBAaHHBIE [10Ka3aTe/bCTBa, OMBIT [esiTeIbHOCTH, UCII0/Ib30BaHbl JIU paHee
npruobpeTeHHbIe 3HAHWsI, PACKPBITHI JI IIPUUMHHO-C/Ie/ICTBEHHbIE CBSI3H, HACKOIBKO BBICOK YPOBEHb
yMeHUs1 OllepMpOBaHKsl HAyYHbIMM KaTerOpUsiMM, aHaau3a UH(QOpMaLiy, Ba/ieHus1 HaBbIKaMU
NIPaKTUYeCKOU JieITelIbHOCTH.

Kputepuu onjeHKu:

OneHka «5» (OTJIMYHO) BbICTAB/ISIETCS CTYAEHTY, eC/IU 3a/laHie rPaMOTHO TIPOaHaIM3upPOBaHoO,
yCTaHOBJ/IEHbI IPUUKMHHO-CJIe/ICTBEHHbIE CBSI3U, IeMOHCTPUPYIOTCSI YMeHHUsl paboTaTh ¢ UICTOYHUKaMHU
VMH(pOpMaL1H, BlaJieHle HaBblKaMU MPaKTUUeCKOH /1esiTe/IbHOCTH, HaliZleHO ONTUMa/bHOe pellleHue Kelic-
3ajflaHue.

OneHka «4» (X0poI1110) BbICTaB/ISIeTCS CTYAEHTY, eC/IU 3a/jlaHue ITPOaHa/IM3MPOBaHO, YCTaHOB/EHbI
orpe/ie/ieHHbIe TPUYUHHO-CJIe/ICTBEHHBIE CBSI3H, J€MOHCTPUPYIOTCS YMeHHsI pab0TaTh C UICTOYHUKAMU
MH(pOpMaLuH, BlaJieHre HaBblKaMU MPaKTUUeCKOH /1esiTe/IbHOCTH, HaliZleHO pellieHue Kelic-3a/jaHusl, HO
VIMeeT He3HauMTe/IbHble HeZl0YeThl.

OneHka «3» (y/10B/1eTBOPHTE/IbHO) BbICTAB/ISIETCSl CTY[EHTY, eC/IM 3a/laHue MpoaHaIn3upoBaHO
TIOBEPXHOCTHO, He YCTaHOB/IeHbI IPUYMHHO-CJIe/ICTBEHHbIE CBSI3U, IEMOHCTPUPYIOTCS C1adble YMeHHUSI
paboTark ¢ UCTOUHMKaMHK MH(GOPMaLY, HeyBepeHHOe B/la/ileHre HaBbIKaMH MPaKTHUeCKOU JesTe/TbHOCTH,
HalZIeHO pellleHHe KelC-3a/jaHusl, HO UMeeT 3HauUTe/IbHble He/l0UeThl.

OuneHka «2» (HeyJ0B/1eTBOPHUTE/IbHO) BbICTAB/ISIETCS CTYAEHTY, eC/Iv 3a/laHue He IIPOaHaIu3upOBaHO, He
yCTaHOBJIEHbI IPUYMHHO-CJIE/ICTBEHHbIE CBSI3U, JEMOHCTPUPYETCS OTCYTCTBHE YMeHUs paboTath C
VCTOYHMKAMU MH(pOPMaLK, He CpOPMHPOBaHbl HABBIKY MPAKTUUeCKOM /leATe/IbHOCTH, pellleHue Kelc-
3a/|aHus He Hal/leHo.

3auer

3ayeT SIB/ISIETCS OLIEHOYHBIM CPEJICTBOM /[I/IsI BCEX 3TarlOB OCBOEHUSI KOMITeTEHLIUI.
[IpumepHbIe BOIIPOCHI K 3a4eTy, 4 Kypc / 12 ceccus

[TonsiTue, BUABL, 3PPEKTUBHOCTH YIIpaB/Ie€HUs. YIpaBieHueCKU MpPoLiecC 1 ero 371eMeHThI.
MeTo/pb! OCy1L{eCTB/IEHUS YIIpaBIeHYeCKOM [1esTe/IbHOCTH. D(P(PEeKTHBHOCTD yrpaB/ieHUs.
Cy1L[HOCTb U COZiepyKaHue MOHATHSL «<MeHepKMeHT». Llesn 1 3a1au MeHe/I)KMeHTa;
MeHepkep U ero QyHKIWY;

VicTopuisi BOSHUKHOBEHUS M Pa3BUTHSI MeHe)KMeHTa 3a PyOesKoM.

CoBpeMeHHBIN MeXXYHapOJHbI MeHe)KMEHT.

CoBpeMeHHbI! POCCUMCKHAN MeHe[)KMEHT.

OCHOBHbIe IPUHLIUIIBEI ¥ QYHKLMM MeHe)KMeHTa.
CrparernueckoerniaHipoBaHreKaKk(pyHKIusiIMeHel)KkMeHTa. [ lepcrieKTHBHbIEN CTpaTernueckue
TI/IaHBI.

10. KoHTposb Haj, peanv3aliield CTpaTernyeckoro rnjiaHupOBaHMUS.

11. TloHATHe MOTHMBALIMA U MOTUBBI Ue/I0BeUeCKO! JesiTe/lbHOCTH.

12. DkoHOMUYeCKHe U HeIKOHOMUYeCKUe CTIoCOObI CTUMY/TUPOBAHUSI.

LN W=

23



13. KoHTposb Kak QyHKLMS ynpaBieHusi. [IpUHLMITBI KOHTPOJIS.

14. Buipl ynipaB/ieHUYeCKOro KOHTPOJISL: BHELLIHUI U BHYTPEHHUW KOHTPOJIb.

15. TloHATHe ¥ NPU3HAKY OpraHu3alvu. Buzbl coOljuanbHbIX OpraHy3aLyil.

16. OCHOBHBI€e 3aKOHBI OpraHU3aLiu.

17. KomMepueckue ¥ HeKOMMepUeCKre OpraHu3aljyu.

18. Cpepa v uHppacTpyKTypa OpraHu3aljii: BHYTPEHHSIS1 U BHELLHSS CpeJja OpraHu3alivu.

19. Cpega v MHQpacTpyKTypa OpraHu3aliy: JOroBOpHas cpefia MeHeP)KMeHTa.

20. OpraHu3ainoHHas Ky/bTypa B CUCTeMe MeHe/PKMEHTa.

21. 3apy0esKHbIi OMBIT B JOPMHUPOBAHUM OPTraHU3AL{MOHHOMN KY/IBTYPBI.

22. O611jasi CTPyKTypa OpraHM3aliyu: )KeCTKHe OpraHu3aliiOHHbIe CTPYKTYDBI.

23. [IuBU31OHHAsA U a[jaliTUBHAs OPraHU3aLOHHbIe CTPYKTYPBI.

24. TloHsATHE «PYKOBOAUTE/b»: BU/bI U (DYHKLIU.

25. KauecTBa COBpeMeHHOTO PYKOBOZWTEJISI: TIPaBa v 00SI3aHHOCTH.

26. TlonsiTHe, TUMBI U QYHKLMU MOAUMHEHHBIX.

27. Ilpoyjecc KOMMYHHUKAaLUKU U 3QPEeKTUBHOCTb MeHe)KMeHTa.

28. MeXX/IMYHOCTHBIe ¥ OpraHyU3alMOHHble KOMMYHUKAL[WU.

29. ITonaTure, NpU3HAKU U BU/IbI TPYL0BOIO KOJIJIEKTUBA.

30. [Ipouecc pa3BUTHS KOJJIEKTHBA.

31. IonsaTHe, BUABI, OPMBI OpPraHU3aLMOHHBIX KOHQIUKTOB.

32. Crparerysi pa3BUTHSI OPraHU3aLMOHHBIX KOH(IUKTOB.

33. IloHsTHE yIIpaB/IeHYeCKOM CTPYKTYpPbl. PaKTOPbI, BAUSIOLIME Ha YIIPAB/IeHYeCKYH0 CTPYKTYPY.

34. TloHsiTHe yIipaB/ieHYeCKOr0 B3aUMO/IeHCTBUSI.

35. YpasneHueCKUeoJIHOMOYHS: LIeHTpa/ln3alysayieLieHTpaiv3alysynpasieHye CKUX [TOJIHOMOUHH.

36. Tunel ¥ BU/BI yIIpaBAeHUeCKUX TOTHOMOYMM.

37. IlonsaTre nepcoHasa: YUC/IeHHOCTb U CTPYKTYpa.

38. MeTtozbl nozibopa nepconana. CriocoOb! parjoHanu3aLuy nepcoHana./IuHeiiHble U
(yHKLIMOHa/IbHbIE CTPYKTYPbI YIIpaB/eHusl.

39. CeteBble U KOJIbLIEBbIe yIIpaBeHUeCKHe CTPYKTYPBL.

40. bropokparyueckas opraHu3salys U KOHLeIIL[UY ee yIpaB/IeHuUs.

41. KosnekTrvBHOe yIipaB/ieHUe U JlejlerTipoBaHye IpaB M0JYMHEHHBIM.

42. YnipaBneHueCKHe pellleHus B IIpoLiecce yrpasieHus. Bubl yripaBieHYeCKUX peleHnq.

43. Peanu3aiiusi yrnpaB/jieHUeCKUX pelleHUi.

44. TIpou3BO/CTBeHHBIN MeHePKMeHT. TeXHUKO-TIPOM3BO/CTBEHHAs 0a3a MpeArpusTHs.

45. Opranusarysi IIpOU3BOZCTBEHHOIO IIpoLiecca.

46. Pabouee MeCTO U yC/IOBUS TPYZa.

47. YripaBneHue KaueCTBoM. [IoHsITHe KauecTBa U €ro OCHOBHbIE 3/IeMeHTBI.

48. CepTU(UKaLMs U CTaH/AapTH3aLus KaK 37IeMeHT yIpaB/eHus! KaueCTBOM.

49. TloHsiTHe ¥ BU/Ibl UHHOBALWM. DTalbl THHOBALIMOHHOTO Mpoljecca.

50. OpraHu3ailoHHble (hOpMbl MHHOBALIMOHHOM [1esiITe/IbHOCTH.

51. YnpaBneHue uH(popmMaLyeil B opraHu3aLyu.

52. Otarbl 0OMeHa HHPOpMaLVe.

MeToauueckre MaTepuasbl, ONpe/esisitolye NpoLefypy OLleHUBaHUs BbINOJIHEHUS 3a4eTa

ITpu onjeHKe OTBeTa Ha 3a4eTe MaKCMMa/bHOe BHUMaHUe JI0JDKHO YZe/IAThCS TOMY, HACKO/IBKO TI0JTHO
PacKpBITO COZlepyKaHue MaTepyalia, YeTKO U IPaBUWIBLHO [jaHbl OIlpeie/ieHus], PaCKpPbITO COAep)KaHue
TIOHSITHM, HACKOJIbKO OTBET CaMOCTOSITe/TbHBIN, MCTI0/Ib30BaHbl JIM paHee MpUoOpeTeHHbIe 3HAHKS,
PacKpbIThI JI1 IPUYUHHO-CJIEICTBEHHBIE CBS3H, HACKOJIbKO BHICOKMM YPOBEHb YMEHHS OTlepUPOBaHus
HayUHbIMH KaTeropusiMH, aHa/ir3a UH(QOPMaLiU.

[1pu oLjeHMBaHUM 3a4yeTa YUUTHIBAKOTCS pe3y/bTaThl BCeU MPaKTUUeCKOM /1eTeNIbHOCTH CTY[€HTOB B
pamMKax AUCLMIVIMHBI B TeYeHWe ceMecTpa. 3aueT BbICTaB/IfAeTCs [IPY YC/II0BUU NPAaBU/IBHOIO BBINIO/THEHUS
B I10JTHOM 0ObeMe BCex 3a/laHUi.

Kpurepuu onjeHKuU:
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«3aUTeHO» BBICTABJISIETCS CTY/I€HTY, eC/TU CTYJEHT JjaJl TI0/IHbIe, Pa3BePHYThIE OTBEThHI HA BCE
TeOpPeTUUYEeCKHE BOMPOCHI, MPOAEMOHCTPUPOBA/ 3HaHKE (YHKI[MOHATbHBIX BO3MOXKHOCTEH,
TePMHHOJIOTMH, OCHOBHBIX 37IEMEHTOB, YMEHHe MTPUMEHSTh TeOPeTHUeCKHe 3HAaHUsI TIPY BBITIOTHEHUH
MpaKTUUeCKMX 3a/laHuil. Bce 3a/jaHus ¥ MpakTHUeCKHe paboThl 32 CEMECTP BbITMO/IHEHBI TIOTHOCTHIO 6e3
HEeTOUHOCTeH U OLINOO0K;

«HE 3aUYTeHO0» BBbICTAB/ISETCS CTYAEHTY, eCJTH OTBET Ha TEOPETUUECKHE BOIIPOChI CBU/IETE/ILCTBYET O
HETNIOHUMAaHUU U KpakiHe HEelmoJIHOM 3HaHWM OCHOBHBIX MTOHSTHH U MeToz1oB. OOHApY>K1BaeTCst
OTCYTCTBHE HAaBLIKOB IPUMEHEHUS] TEOPETUUECKUX 3HAHUU MPH BLIMIOIHEHUH TTPAKTUUYECKUX 3a/laHUH.
CTyzieHT JOMyCTH/I rpyOble OIIMOKY MPU BIMOJTHEHUH TIPAaKTHUECKUX paboT B CeMecTpe WId He
BBITIOJTHU/T 3aJaHUsI.

1. YueOHO-MeTOHUeCcKOe U HH(OPMALMOHHOE 00ecrieueHne JUCIUTTHHBI
5.1. IlepeueHb OCHOBHOM U AONIO/THUTE/ILHON y4eOHO TUTepaTypbl, HEOOXOAMMOH /I/Isl 0CBOEHHSA
AVCIMILIMHbBI
OcHoBHas uTeparypa

1. MenemxmenT : yuebnuk / T.B. Beipymaesa, JI.C. [Iparanuyk, O.J1. ErommuHa u fp. ;
MuHucTepcTBO 00pa3oBaHus U Hayku Poccutickoit ®epepariyv, Cubupckuii @ejepanbHbIii
yHUBepcuTeT. - KpacHosipck : CDY, 2016. - 380 c.- URL: http://biblioclub.ru/index.php?
page=book&id=497293

2. AxwmaeBa, P.1. MenemxmenT : yuebHuk / P.VI. Akmaea, H.I1I. Enmucdanoa, A.I1. JlyHes. - MockBa
; bepnuH : [Jupekt-Meaua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?
page=book&id=491959

Jlono/iHUTe IbHAA IUTepaTrypa
1. Macsoga, E.JI. MeHemxmeHT : yue6HUK / E.JI. MacnoBa. - Mocksa : M3arenbCKo-ToproBast
kopriopaius «/lamkos u K°», 2016. - 333 c. : Tabs., cxem., ui. - (YueOHble U3aHUS /IS
6akasaBpoB). - bubnmorp. B kKH. - ISBN 978-5-394-02414-6 ; To e [D1eKTpOHHbIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=452863

5.2. IlepeuyeHb pecypcoB HH()OPMAI[MOHHO-TE/1eKOMMYHHUKAI[MOHHOU ceTH « IHTepHeT» U
MPOrpaMMHOr0 o0ecrneuyeHus, He0OX0AMMBIX /I/Isi 0CBOEHHS JUCIIUIL/THHBI

1. Hayunas snektponHast 6ubmioreka eLIBRARY.RU [DnexrponHsiii pecypc]. — Pexxum goctyma:
https://elibrary.ru/.

2. DnekTpoHHasi bubmMoTeuHast cucreMa «JlaHb» [OneKTpoHHBIN pecypc]. — Pexxum poctyma: https:/
e.lanbook.com/.

3. YuuBepcureTckas 6ubmoreka onnaiiH biblioclub.ru [Dnekrponssiii pecypc]. — Pexxum gocryma:
http://biblioclub.ru/.

4. JOnektponHas bubmoreka Y YHuT [DnekrpoHHsblii pecypc]. — Pexxum goctyma:
https://elib.bashedu.ru/.

5. Poccuiickas rocygapcTBeHHasi bnbmioTeka [ 3neKTpoHHBIN pecypc]. — Pexkxum gocryma:
https://www.rsl.ru/.

6. HauuoHasnbHas 35eKTpoHHast bubroTeka [ neKTpoHHBIN pecypc]. — Pexkum gocryma: https://xn--
90ax2c.xn--plai/viewers/.

7. HarmonaneHas niat¢opma OTKpeITOro obpasoBanus npoed.ru [DeKTpoHHBINA pecypc]. — Pexxum
pocryna: http:/npoed.ru/.

8. OmnekTpoHHOe obOpa3oBanue Pecrry6smkn bammkoproctaH [ 3neKTpoHHBIN pecypc]. — Pexxum
pJocrymna: https://edu.bashkortostan.ru/.

9. WHdopmalMoHHO-TIpaBoBOM nopTas I'apaHT.py [D1eKTpoHHSIH pecypc]. — Pexxum foctyna: http://
www.garant.ru/.
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ITporpaMmMHoe obecrieueHue

1. Office Professional Plus - ToroBop Ne0301100003620000022 ot 29.06.2020, JoroBop Ne 2159-
[10/2021 ot 15.06.2021, JoroBop Ne32110448500 ot 30.07.2021

2. bpay3ep Google Chrome - BecrninatHas yivieH3ust
https://www.google.com/intl/ru_ALL/chrome/privacy/eula_text.html

3. Windows - loroop Ne0301100003620000022 ot 29.06.2020, dorosop Ne 2159- [10/2021 ot
15.06.2021, Jorosop Ne32110448500 ot 30.07.2021

6. MarepuanbHO-TexHUYecKass 0a3a, HeoOXoAuMasi A/Is1 OCYIIeCTB/IEHHsI 00pa3oBaTe/IbHOIO

nponecca mo JuCijuIJinHe

HanmeHoBanue
CrieLIaIM3uPOBaHHBIX
ayJIUTOPHH, KAOMHETOB,
naboparopuit

Bup 3ansTum

HanmeHoBaHue 000pyoBaHus,
MPOrpaMMHOTO 00ecrieueHHst

Aypurtopus 1 a (KOMObHOTEPHBIN
kacc)(bd)

Cemunapckas, 111 KOHTpO/Is U
arTecTalyy

KommnbroTepsl B cbope, yueOHast
MebeJb.
[TporpammHoe obecrieueHve
1. Office Professional Plus
2. Bpayzep Google Chrome

Aynutopus 207(PM)

JlekumonHas, Cemunapckas, s
KOHCY/IbTalMH, JI/11 KOHTpOMS U
arrecralyu

YueOHO-HaI/IsIAHbIE T0COOUS T10
MeTOJUKaM 00yueHus B
Haua/IbHOM I1IKOJIe, yueOHast
Meb6esb, J0CKa.

Aynutopus 208(PM)

[yt XxpaHeHus1 000py0BaHUs

Komristotep B cbope,
MY/IbTUMeIUMHBIN IPOEKTOP
vitek d837, npunTep canon lbp
1120.
[TporpaMMHOe obecrieueHHe
1. Office Professional Plus
2. Windows
3. Bpayzep Google Chrome

Aynutopus 209(DPM)

JlexunoHHas, CemuHapckas, s
KOHCY/IbTalH, [1/19 KOHTposis 1
arrecTralyu

YuyebHast Mebeib, JOCKa.

Aynutopust 301 YuTanbHbIM 3a1
(anexTpoHHBIN Kartasor)(PM)

[nisi camocTosiTelbHOM paboThI

KomristoTepsl B cOope, yueOHast
Mebesb, IPUHTEp samsung,
ckaHep hp scanyet g2410.
[TporpammHoe obecrieueHve
1. Bpaysep Google Chrome
2. Office Professional Plus

YuranbHbi 3a1(PM)

[yt camocTosiTe/TbHOM PabOThI

Kcepokc kyosera, mpuHTep canon
Ibp 810, kommbioTepHI B cOOpe,
yuebHast mebesib Ha 100
M0CaZIOUHBIX MECT, yueOHO-
MeTo[uueCK1e MaTepuasbl.
[TporpammHOe obecrieueHye
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1. Office Professional Plus
2. Windows
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