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1. IlepeueHb MIAHMPYEMBIX P€3y/IbTAaTOB 00yUeHHs M0 AUCHUIIMHE, COOTHECEHHBIX C
YCTAHOB/IEHHBIMH B 00pa30BaTe/IbHOM MPOrpaMMe HHANKATOPAMH A0CTH)XKeHHUS
KOMIIeTeHIui

ITo utoram oCBOEHUs AUCLATUTUHBI 00YUarOIINICS 10/DKEH 0CTUYD CIeAYIOIINUX Pe3y/IbTaToB

o0yueHus:

Kareropus (rpymnma)
KOMIeTeHI[uH (Tpu
Hamuny OITK)

dopmupyeMast
KoMreTeHLust (C
yKa3aHueM Ko/ja)

Kopn v HaumMeHOBaHMe
WHUKaTopa
JIOCTH)KEeHUS
KOMITeTeHL[UU

Pe3ynbraThl 00y4eHust
T0 TUCLIUTITAHE

KomaniHast paborta u
NUZIEPCTBO

Criocoben
OCYIEeCTB/IATh
coLMaIbHOe
B3aUMO/IelICTBHE U
pean30BbIBaTh CBOIO
posb B komaH/ie (YK-3);

YK-3.1. 3HaTb OCHOBBI
TICUXOJIOTUX JTMYHOCTH,
Cpe[ibl, TPYTIITHI,
KOJIEKTHBA; OCHOBBI
relaroruky JTMYHOCTH,
Cpe/ibl, TPYTIIIbI,
KOJIJIeKTUBA;
0COOEHHOCTH
COLIMATbHOTO
B3aUMO/IeliICTBYS B
KOJIIEKTUBE, TIPUHLIUATIBI
KOMaH/THOW paboThI

3HaTh 0COOEHHOCTH
COIMATbHOTO
B3aUMO/IeliCTBUS B
KOJIJIEKTUBE, TIPUHLIUIIBI
KOMaHZIHOM paboThI

YK-3.2. YMeTb
OTepupoBaTh MOHSATUSIMU
TICUXOJIOTHMU JTMYHOCTH,
CpeJibl, TPYTIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh MOHSATUSIMU
TeJarOrMKy JTMYHOCTH,
CpeJibl, TPYIIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh 3HAHUSIMU
006 0COOeHHOCTSX
COLMA/TbHOTO
B3aUMO/IeliCTBYS B
KOMaH/ie, pUHLIUMAX
KOMaH/HOM paboThI

YMeTb orepupoBaTh
3HAHUAMU 00
0COOEHHOCTSX
COLIMAIBLHOTO
B3aUMO/IeiICTBUS B
KOMaH/ie, MPUHLIATIAX
KOMaH/THOU paboThI

YK-3.3. Bragets
HaBbIKaMU COL[MATbHOTO
B3aUMO/IeHICTBUS U
peanu3aliyi CBOel posiv
B KOMaH/ie

BrasieTs HaBbIKaMu
COLMaTIbHOTO
B3aUMO/IeUCTBUS U
peanu3alvyi CBoel posu
B KOMaH/ie

Pa3paboTka 1
pean3arysi MpOeKTOB

CriocobeH oripeieNnsiTh
KpYT 3ajlau B paMKax
TI0CTaB/IEHHOM 1IeJIh U
BbIOMPATh ONTUMAaJIbHbIE
CTIOCOOBI UX pelleHus,
WCXO[S U3 JeUCTBYIOIINX
TIPaBOBBIX HOPM,

YK-2.1. 3natb
TIPUHITUTIBI
L[eJIeTiolaraHus,
TOCTAHOBKH 3a/1ay,
CTI0COOBI UX pellIeHusT;
OCHOBBI OLIEHKH
HUMEIOILIHXCSl PeCypCOB U

3HaTh MPUHLUIIBI
L{esierio/laraHus,
TOCTaHOBKY 3a/iay,
CTIOCO0BI UX pelleHust




MMeIOLLXCSl peCcypcoB U
orpanuyenun (YK-2);

OrpaHUYeHU; CUCTeMy
POCCHUMCKOTO U
MeXX/[yHapO/IHOTO TIpaBa

YK-2.2. YmeTb
dhopMynMpoBaTh LieNu U
3alauu, BbIOMpaTh
OTITUMAJTbHBIE CITOCOOBI
WX pelleHUs; yUUThIBaTb
HUMEIOIIHeCs: peCypChl U
OrpaHUueHUs JiIst
JOCTVDKEHUST
TOCTaB/IeHHBIX Lie/ield U
3a71a4; IPUMEHSITh
NIPaBOBbIe HOPMBI ITPU
pellieHUH TI0CTaBIeHHBIX
Liesiel ¥ 3ajau

YmeTh hopmypoBaTh
L[eJIV ¥ 3a/1au,
BBIOMpATh ONTHUMAJTbHbIE
CTI0COOBI UX pelIeHus

YK-2.3. Bragets
HaBBIKAMH TIOCTAaHOBKU
1jesiel, BeIbOpa
ONTHMaJbHBIX CIIOCOO0B
pellieHus TI0CTaB/IeHHBIX
1ieJiel U 3ajjau; OLIeHKU
HMMEIOLIUXCSl PeCYPCOB U
OrpaHUYeHUl;
TpUMeHeHUs TTPaBOBbIX
HOPM /IJIs1 pellieHust
T0CTaB/IeHHBIX Lie/iel U
3ajau

BnaneTb HaBbIKaMH
TOCTAHOBKM LieJieid,
BbIOOpA ONTHUMAJTBHBIX
crocoboB pelieHust
MOCTaB/I€HHBIX Lie/ler 1
3a/au




2. Ilenp 1 MeCTO AUCIUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HucnurmHa «MeHeIp)KMeHT» OTHOCUTCS K 00s3aTe/TbHOM YacTH.

JvcuurivHa u3yvyaeTcsi Ha __ 5 Kypce B 14 CeCCUH.

Llens w3yueHWs [UCLUIUVIMHBL: (OPMHpPOBaHWe 3HaHWKA B 00/1acTh MeHeI)KMeHTa, YMeHUH u
HaBbIKOB COL[Ma/IbHOTO B3aUMOJEMCTBUS, peanr3alliy CBOell posid B KOMaH/ie, Oripe/iesieHus1 Kpyra 3a7iau
B paMKax IT0CTaB/IeHHOM LieJd ¥ BBIOOPA ONMTUMAaJTbHBIX CIIOCOO0B MX pellieHusl.

3. Copaepxanue padoueil mporpamMmsbl (00eM AVCIUIUIUHBI, TUNBI H BH/IbI YUeOHBIX 3aHATHH,
y4eOHO-MeToAnYeCcKoe o0ecneyeHrne CaMOCTOSITe/TbHON Pad0ThI 00yJaroIINXCs)



®I'BOY BO «YOMMCKNN YHUBEPCUTET HAYKU Y TEXHOJIOTU»
BUPCKUI ®UTNAJT YYHuT
OAKYJIBTET IIEJAT'OI'IKN

COJIEPKAHUE PABOYEW ITPOT PAMMBI

JUCHUATNIMHBI « MeHe/DKMEeHT» Ha 14 CecCcuro
__3d04Hasd
topma obyueHws
Buj paboTnl O0BbeM JUCHUIIHHBI

O61ast TpygoeMkocTh aucturivHbl (3ET / yacoB) 2/72
YueOHBIX 4aCcOB Ha KOHTAKTHYIO PaboTy C MperojaBaTesieM: 20.2

JIeKIui 8

MpaKTUYeCKUX/ CeMUHAPCKUX 12

71ab0paTOpPHBIX 0

KOHTPOJTb camocTosiTe/TbHOU paboThl (KCP) 0

Japyrux (TpynroBasi, UHAWBU/yaIbHask KOHCYJ/IbTALIMS U UHbIE BUZBI
yueOHOM AessTe/TbHOCTH, TIpelyCMaTpHUBatoIIKe paboTy 00yJaromuxcs C

nipenogaBatesieM) OKP 0.2
YuyeOHBIX YaCOB Ha CaMOCTOsITe/IbHYIO paboty obyuaroruxcsi (CPC) 48
YueOHbIX YaCOB Ha TIOATOTOBKY K

3auety (KoHTpOJIB) 3.8

dopMa KOHTpOJIA:
3auet 14 ceccus




Ne ii/m1 | Tema u cofeprkanue ®dopma usyueHus OcHoBHas 1 3asaHus 1o ®dopma TeKy1ero
MaTrepuasoB: JIOTIO/THUTe IbHas! CaMOCTOSITe/TbHOU KOHTPOJISt
JIeKL1HY, JiTeparypa, paboTe CTyeHTOB yCrieBaeMOCTH
TpakThyeCcKue peKoMeH/lyemasi (KO/JIOKBUYMBI,
3aHATHS, CTyZileHTaM (Homepa U3 KOHTDOJIbHBIE PaOOTHI,
CeMHHapCKue CTIMCKA) KOMIIbIOTE€PHbIe TeCThI
3aQHATUS, U T.IL.)
naboparopHbie
paboTsl,
CaMOCTOsITe/IbHast
pabora u
TPYA0EMKOCTb (B
yacax)
Jlek |[IT  |3u |CP

C
5 Kypc / 14 ceccus
1 [MonsiTue, ey U GYHKLMU MeHe>)KMeHTa 2 2 6 OcH. mut-pa NeNe 1,2 | TecTrpoBaHue ['pyrmimoBoii orpoc

Oco6eHHOCTH COBPEMEHHOM POCCHMCKOM
5KOHOMUKU U He0OX0IUMOCTh
COBepIIeHCTBOBaHUS OpraHM3aLiu
ynpaseHnus B Poccuu. Ilousatue
MeHe/l)KMeHTa. MeHeI)KMeHT Kak TpOL|ecc;
OpraH W/ anrapar yIpas/eHHsl; KaTeropusi
JIrofleli; HayKa U UCKYCCTBO; PyHKLMS (BUJ
JesitenibHOCTH). Llenn MeHepKMeHTa.
OcHoBHbIe (PYHKLIUM MeHe/)KMeHTa:
IIJIaHMPOBaHKe, OpraHy3aLys, KOOpAUHaLus,
KOHTPOJIb U MOTUBaLUsi. KOHKpeTHbIe
byHKLUM MeHe/)KMeHTa. Buzel
MeHe/I)KMeHTa: NPaBUTe/bCTBO;
rOCy/lJapCTBeHHbII MeHe/)KMEHT;

[Homn. mur-pa Ne 1




aCCOL[MAI[MOHHBIN (K/TyOHBIN) MEeHEeI)KMEHT;
OU3HeC-MeHePKMEHT.

Llenu u cucTeMa yripas/ieHUs IpeAIpUsATUIMA

[TonaTue, CyLHOCTS, Lje/IA U 3a7,a41
ynpasJieHus rpegnpustuem. [lousatue
cucteMbl. OCHOBHBIMU 3/1eMEHTbI CUCTEMBI:
Lle/1, 3a/lau¥, CTPYKTypa, TeXHUKA U
TeXHOJIOTUs, TI0AU. CUCTEMHBIN [TOXO0Z, B
ynpasjieHuu rpeanpustiem. [louarue
nozgcucteMsl. CoLjyanbHas U TeXHUUeCKas
rozicucTeMsl. e B pa3vuHbIX
HarpaB/IeHUsIX [lesITe/IbHOCTH: pa3paboTka
HOBOW TIPOAYKLIMH, TIOBBIIIEHHE KaueCcTBa
YCIIYT, IOATOTOBKA KaZlpoB, OIpe/ie/leHre
pbIHKa cObITa. Llen HeKoMMepueCcKUx
OpraHusalyi. YpoBHHU ynpasjieHus. Beicokas
Y TIJIOCKasl CTPYKTypa B YIIpaB/IeHUN.
OcCHOBHBIE CHCTeMHbIE (PAKTOPEI

2

OcH. nmut-pa NeNe 1,2
[Homn. mur-pa Ne 1

TectrpoBaHue

['pynmoBoi orpoc

OmnbIT MeHeI)KMeHTa 3a pybekom,
BO3MO)XHOCTH U ITyTH MCITI0/Ib30BAHUS €r0 B
Poccuu

XapakTeprcTHKa aMeprUKaHCKON Mozienu
MeHe/)KMeHTa. Vlcropryeckre mpeAroCchUIKI
aMepUKaHCKOTO MeHe/PKMeHTa.
“MeHe/I>KMEHT ue/ioBeuyeCKux pecypcos”.
[TpescTaBneHus O MPeANPUITHH KakK 00
OTKPBITOM crCcTeMe, aKTUBHO
B3aMMO/IeMCTBYIOLL[el CO CBOel cpefioi U, B
KOHEUHOM CuéTe, TIPUCTIOCabIMBarOIIIeli CBoe
BHYTpeHHee CTPOeHHe K ee
«OpraHU3al[MOHHOMY». [TapTHCHUITaTHBHOE
yripaBieHue. OcOOEHHOCTH SITIOHCKOW MOJe/TH!

OcH. mt-pa NeNe 1,2
Homn. mur-pa Ne 1

TectrpoBaHue

['pynnoBoii onpoc




MeHepkmeHTa. OpyeHTalus Ha COLMaIbHOIO
yesnoseka. KoHuenuus “TorajbHOro”
KOHTPOJIS1 32 KaUeCTBOM B paMKax (pUPMBI.
Crerjudrika MeHeiKMeHTa B Poccuu.
B03MOXXHOCTH U yTH KCII0/Ib30BaHUSA
3apybexxHoro omnbiTa B Poccuu. TTpuHIIUTIE,
COBpPeMeHHOro MeHekMeHTa [Iutepa
[pykepa. CepBUCHBIN MeHE/I)KMEHT.

OpraHu3alMoOHHbIN MeHe[)KMEHT.

Cy1[HOCTbh OpPraHM3alMOHHOTO MeHe)KMeHTa.

[TpeaMeT U 3a/jaul OpPraHU3aLOHHOTO
MeHepKMeHTa. OcobeHHOCTH
OpraHU3al[MOHHOTO MEHEe/PKMEHTA.

OcH.
Hor.

sat-pa NelNe 1,2
uT-pa Ne 1

TectrpoBaHue

Pernienuie 3amau

HHaHI/IpOBaHI/Ie B MEHe/P>KMEeHTe

Cy1{HOCTb MPOTHO3UPOBAHUS U
TJIaHUPOBaHUsI. MeTo bl TJIAHUPOBAHUSI.
0COOEHHOCTH TJIAHUPOBAHUS B Pa3HBIX
OpraHu3allMOHHO-YTIpaB/ieHYeCcKUx (hopmax
XO3SIICTBOBAHUS.

OcH.
Hor.

sat-pa NelNe 1,2
uT-pa Ne 1

TectrpoBaHue

['pynmoBoi orpoc

[Tponiecc NpUHATHSA U peaau3aLiu
yrpaB/ieHueCKUX pelleHui

CyIIHOCTb yripaB/ieHYeCKUX pelLleHUi.
MeTo/ bl IPUHATHS yIIpaBIeHYeCKUX
pelleHui. DTanbl U CTaJuy IPUHSITUS
yTpaB/ieHuUeCKUX pellieHui. "Metoj

Henspu"", "Mo3roBas ataka", "JlepeBo
perieHuit"

OcH.
Hor.

yiat-pa NelNe 1,2
uT-pa Ne 1

TectupoBaHue

TectupoBanue

CyIIHOCTb KOMMYHUKALIMOHHOTO
MeHe/I)KMeHTa

OcH.
Hor.

yT-pa NeNe 1,2
yimt-pa Ne 1

TectupoBaHue

Ketic-3aanus

10



KoMMyHMKal[MOHHBII MeHeP)KMEHT, CUCTeMa
HH(bOPMaI[MOHHBIX KOMMYHUKaI1i. Buabl u
¢opMbl. KOMMyHMKaluM B OpraHv3alyu.
MeTo/p! yripaBieHUs: 4eJIOBEKOM U
rpynmnoii.I' pynroBasi AMHaMHUKa.

8 KoHTposib B MeHe)KMeHTe. 2 6 OcH. mut-pa NelNe 1,2 | TectupoBaHue ['pynmoBoii oripoc
Homn. mur-pa Ne 1
KonTpons B MeHe/pkMeHTe. Buzibl KOHTPOIIS.
OTansl IPOBe/leHNst KOHTPOJIsl. BHemHni 1
BHYTPEHHHUI KOHTPOJIb. 0COOEHHOCTU
KOHTPOJISI B OpraHu3aLusX.
9 3aueTt 4
Wroro no 5 Kypcy 14 ceccuu 12 52
Wtoro mo AucCLMILIMHE 12 52

11




4.1. IlepeueHb KOMIETeHI[UI U UH/IUKATOPOB JOCTIDKeHHs KOMIIeTeHI[HI C yKa3aHHeM

4. @DOHJA OLEHOYHBIX CPeJCTB M0 JUCLUII/INHe

COOTHECEHHBIX C HUMM 3alVIaHMPOBAaHHBIX pPe3y/IbTaToB 00yueHHs no pucuuminHe. OnucaHue
KpHUTepHeB M KA/l OLleHHBAHNsA Pe3y/IbTaToB 00yJyeHHus 10 AUCLUILIHHE.

Kopx v ¢popmympoBka komrieTeHpn: CriocobeH ompesienaTh KPyT 3aZilad B paMKax IMOCTaBIeHHOM Ie/h U
BbIOMpATh ONTHUMaJIbHbIE CIIOCOOBI UX pellleHus], UCXO/s U3 IeHCTBYIOIIMX TIPaBOBBIX HOPM, UMEHOIIUXCS
pecypcoB U orpanuuenui (YK-2);

3a/1a4, CrI0CO0bI
VX peLleHus;
OCHOBBI OLI€HKH
HMEeOILMXCS
pecypcoB 1
OrpaHUYeHuH;
CUCTEMY
POCCHMCKOTO U
MeXX/lyHapOHOT
0 mpaBa

3a/1a4, CII0COOBI
UX PeIIeHUsI

Kog u Pesynbrathl KpuTepuu olieHUBaHUs pe3ynbTaToB 00yueHus (3aueT)
HaVuMeHOBaHU YeHUs I

anMeroBatue | 00yue 0 He3saureHo 3auTeHo
VHJMKaTopa OUCLUIIVHE
JIOCTVKeHUs
KOMITeTeHL[UU
YK-2.1. 3natb | 3Harb 3HaHus He c(hOPMUPOBaHbI 3HaHU I0JTHOCTBIO
TIPUHLIUIIBI TIPUHLIUIIBI c(opMHUpOBaHbI
LieJierioyiaraHus, | LjesieriojiaraHus,
ITOCTaHOBKMU MIOCTaHOBKU

YK-2.2. YmeTb
(hopMynupoBaTh
L[eJId U 3a/lauy,
BbIOMpATh
ONTUMAa/bHbIe
CrI0Co0BI UX
pellleHusT;
YUUTHIBATh
HMeroILecst
pecypchl U
OrpaHUYEeHUST
JUTST
JIOCTVDKEHUS
MOCTaB/IeHHBIX
Liesiel U 3ajiay;
TIPUMEHSITh
TPaBOBbIE
HOPMBI TIPH
pelLleHnn
MOCTaB/IeHHBIX
Liesiel v 3ajau

Ymetb
dhopMynupoBaTh
L|eJI U 3aJjauM,
BbIOMpATh
OITUMaJIbHbIe
CrocobbI UX
peLieHUs

YMmeHust He C(hOPMHUPOBAHBI

YMeHMs1I B OCHOBHOM

chopMUpPOBaHBI

YK-2.3.

Bnanets

BrageHuie HaBbIKaMu He C)OPMUPOBAHO

BJ'IH,E[EHI/IE HaBBIKdAMH B
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Bnagets
HaBbIKaMHU
MOCTaHOBKHU
1jesiel, BbIOOpa
OTITUMAJTbHBIX
cnoco6oB
pelLeHus
MOCTaB/IeHHBIX
1iesiel U 3ajiau;
OLIEHKHU
UMEROIINXCS
pecypcoB 1
OorpaHUYeHuH;
TIPUMEHEeHHUST
MIPaBOBBIX HOPM
JUTSL pellieHust
MOCTaB/IeHHbIX
Liesier M 3ajau

HaBbIKAMHU
TOCTaHOBKHU
1jesieid, BbIOOpa
OTTHUMAJIbHBIX
crioco6oB
peleHust
TIOCTaBJIEHHBIX
Liesiel ¥ 3ajau

OCHOBHOM
cchopMUPOBaHO

Kon u dopmynpoBka komnereHUyH: CriocobeH OCYIIeCTB/ISATh COLMAAbHOE B3aUMOJENCTBUE U
peanM30BbIBaTh CBOIO posib B koMmaHze (YK-3);

Koz u Pesynbrarsl Kputepuu otieHUBaHUS pe3y/ibTaTtoB 00yueHus (3auet)
HauMeHOBaHUe |00yueHus 1o HesauTero 3auTeHO
WH/MKaTopa JVCLIATITMHE

JOCT>XKeHUSs

KOMIETeHL[UU

YK-3.1. 3Hath | 3HaTh 3HaHus He c(hOPMUPOBaHBI 3HaHMS TTOJTHOCTBIO
OCHOBBI 0COOeHHOCTH cchopMHUPOBaHBI
TICUXOJIOTUU COLMAaIbHOTO

JINYHOCTH, B3aUMO/IeiCTBU

Cpe[ibl, TPYIIILI, |S B KO/UIEKTUBE,

KOJI/IEKTHBA; TIPUHLIUTIBI

OCHOBBI KOMaH/THOM

rearoruku paboThI

JIMYHOCTH,

cpe/ibl, TPYIIIIbI,

KOJIJIEKTHBA;

0COOEeHHOCTH

COLIMA/IBHOTO

B3aMMO/IeICTBU

1 B KOJIJIEKTUBe,

TIPUHLIUTIBI

KOMaH/IHOM

paboThI

YK-3.2. Y™MeTb | YMeETb YMeHust He CpOpMHPOBaHbI YmeHusi B 0OCHOBHOM
OrnepupoBaTh OTepupoBaTh cchopMUPOBaHBI
TOHATHSMU 3HaHUSIMU 00

TICUXOJIOTUU 0COOEHHOCTSIX

JIMYHOCTH, COLMaIbHOTO

Cpe[ibl, TPYIIbI, | B3aUMOJEeHCTBU
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KOJI/ICKTUBA; s B KOMaH/e,

OI1epupOBaTh TIPUHLIAIIAX

TIOHATUAMU KOMaH/JHOH

re/laroruKu paboThI

JIMYHOCTH,

CpeJibl, TPYTIIIbI,

KOJI/ICKTUBA;

OIepupOBaTh

3HaHUSIMU 00

0COOEHHOCTSIX

COLIMa/IbHOTO

B3aMMO/IeICTBU

s B KOMaH/e,

TIPUHLIAIIAX

KOMaH/IHOM

paboThI

YK-3.3. Bnagets Bnazenue HaBblkaMu He chopMupoBaHO | BriazieHre HaBbIKamMu B
Bnapnetsb HaBbIKaMH OCHOBHOM
HaBbIKaMH COLIMa/IbHOTO c(opMHUPOBaHO
COL[MAJIbHOTO B3aUMO/IeliCTBU

B3aUMOZIEUCTBU |5 Y peanv3alyy

sl Y peajiM3aliiy | CBOel po/v B

CBOEM POIM B | KOMaH/e

KOMaH/ie

4.2. TunoBble KOHTPOJ/IbHBIE 33/JaHUA WIM HHbIe MaTepHasibl, HeOOXoAUMBbIe //ii OLleHHBAHHA
pe3y/IbTaToB 00yYeHHsl MO AUCIUIUIMHE, COOTHECEHHBIX C YCTAHOB/IEHHBIMH B 00pa3oBaTe/IbHOM

nmporpamMme

HHAUKATOPAMH

AOCTHIKEeHUA

KOMIIeTeHI[HH.

MeTtoauyeckue  MarTepHuasibl,

onpe/e/AOIHe MPOLeAYyPhI OLleHUBAHUsI Pe3y/IbTaTOB 00yueHHs 10 JUCLUILIHHE,

Kog n HanmMeHOBaHUe
WHJUKATOpa [JOCTUKEeHUS
KOMITeTeHI[UH

Pe3yneraThl 00y4eHus 1o
JUCLUIIVHE

O1eHOUHEBIE Cpe/iCTBA

YK-2.1. 3HaTb NPUHLIUIILL
LjesIerio/laraHysi, OCTaHOBKU
3a/1au, CriocoObI UX pelleHusT;
OCHOBBI OLIeHKH UMEOLXCS
pecypCcoB U OrpaHUYeHU;
CHUCTeMY POCCHUMCKOTO 1
MeXX/[yHapO/IHOTO TIpaBa

3HaTh MPUHIUIIBI
Lie/Ierio/iaraHys, TOCTaHOBKU
3a71ad, CrioCOOBI UX PelIeHHUs

I'pynnioBoi onpoc, TectrpoBaHue

YK-2.2. YMeTb (OpMyIMpOBaTh
L[eJId U 3a/]auM, BLIOUPATh
OTNTUMaJIbHBIe CITOCOOBI MX
pelLleHsT; yUUThIBaTb
MMeloILrecs: peCcypchl U
OrpaHUYeHUs [/ JOCTHXKEeHUST
MOCTAaBJ/IEHHBIX Lie/ier U 3aJau;
TIPUMEHSITh NTPABOBbIe HOPMBbI
TIpY pelleHNnH T0CTaBIeHHbIX

YMeTb GOpMyIHPOBATh Le/A U
3a/1auu, BHIOMPATh ONTUMAJTbHBIE
CIIOCOOBI UX PeIIeHus

Permmennie 3amau

14



Liesiel ¥ 3a7a4

YK-2.3. BiaieTb HaBbIKaMU
TOCTAHOBKH IIeJield, BbIOopa
OMTHUMAa/bHBIX CII0C060B
pellieHNst TI0CTaB/IeHHBIX Lie/leld U
3a/jau; OLIeHKU UMEFOIIHXCS
pecypCcoB U OrpaHUYeHUM;
MPUMEHEHMsI TTPaBOBBIX HOPM J1/IsT
pellieHNst TIOCTaB/IeHHBIX Lie/leld U
3a7au

BraieTh HaBbIKAMU TIOCTaHOBKH
1ieJ1eld, BIOOpa ONTUMaJTbHBIX
Crioco00B pellieHust
TIOCTaB/IEHHBIX 1[eJIeH 1 3a/1au

Ketic-3amanus

YK-3.1. 3HaThb OCHOBBI
TICUXO0JIOTUY JTMYHOCTH, CpPe/ibl,
TPYIIIbI, KOJJIEKTUBA; OCHOBBI
reJlarorukKy TMYHOCTH, CpeJbl,
TPYIIIIbI, KOJIJIEKTHBA;
0CO0OEHHOCTH COLMATHLHOIO
B3aWMO/IeHICTBYS B KOJIJIEKTHBE,
TIPUHIIUIIBI KOMaHHOH paboThI

3HaTh 0COOEHHOCTH COLIMA/IEHOTO
B3aUMOJENCTBYUS B KOJIIEKTUBE,
TIPUHLIMIIBI KOMaH/HOM paboThl

['pynnioBou omnpoc, TectrpoBaHue

YK-3.2. ¥YMeTh onepupoBaThb
TTOHSTUSIMH TICUXO0JIOTUH
JIUYHOCTH, CPe/Ibl, TPYyTIIbI,
KOJIIEKTHUBA; OTIePUPOBATh
TTOHSTHUSIMM T1€IarOTUKU
JTMYHOCTH, CPe/Ibl, TPYTIIbI,
KOJIJIEKTUBA; OTIepUPOBAaTh
3HaHUSAMH 00 0COOEHHOCTSIX
COIMATbHOTO B3aMO/IEMCTBHS B
KOMaH/ie, TIPUHIIUITaX KOMaH/IHOMN
paboThI

YMeTb orepupoBaTh 3HAHUSIMHU 00
0C00EHHOCTAX COLIMA/TLHOIO
B3aMMO/IECTBYSI B KOMaH/Ie,
MIPUHIUIIAX KOMaHAHON paboThI

Pemmenue 3amau

YK-3.3. BiaieTb HaBbIKaMU
COLIMA/IbHOTO B3aUMO/IEUCTBUS U
peanu3aly CBOel poJiv B
KOMaHzie

BnazieTh HaBbIKAMU COL[AA/IEHOTO
B3aUMO/IeNCTBYS U pean3aliin
CBOel po/u B KOMaH/e

Keiic-3aganus

TecToBbIe 3ajaHMs

OmnucaHve TeCTOBBIX BBAaHHfIZ TeCTOBbIE€ 3d/ldHWS BKJ/IKOUAIOT TE€CThI 3adKPbLITOI'O0 THIIA (C OJHHUM
Ha yYCTaHOBJ/IEHMM T10C/1€40BaTe€/IbHOCTU W Ha YCTAHOBJ/IEHHE
COOTBETCTBUAA. OL[eHKa 3d BBITIOJIHEHHMEe TeCTOBBIX 3a,anHﬁ BBICTABJ/IAETCA Hda OCHOBAHHMM TIIPOLIEHTA
3&1,[[&1HHI>1, BBITIOJIHEHHBIX CTYAEHTAMUW B TIIpOoLieCCe TMPOXOXKAEHUA TIPOMEXYTOUHOIoO U DY6E)KHOFO

TIPaBUW/IbHBIM OTBETOM), TeCTbl

KOHTDOJIA 3HaHU

1. YTo B nepeBo/ie C aHIVIMMCKOTO 03HauaeT TOHATHE «MeHeI)KMEHT»:

a) yIipaBJIsiTh;

0) pyKOBOZIUTE;

B) KOOP/IMHUPOBATh /1eSITe/IbHOCTD;
I') peryampoBaTh.

2. KakoBo cojiepkaHue U TpaKTHuecKasi LIeHHOCTh TIOHATHS «YTIPAB/IIEMOCTh»
a) YrpaB/isieMOCThb XapakTepu3yeT 3(h(eKTUBHOCTb BIACTH.
0) YrpaB/isieMOCTh 3TO XapaKTePHUCTHUKA JIMUHOCTH MeHepKepa.
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B) YIpaB/sieMOCTb - 3TO TBOPUYECKUI 3/1eMeHT YIIpaB/ieHueCKOM /1eATeIbHOCTH.

) YIpaB/sieMOCTh OTPakaeT CTeleHb AUCLIUIITMHUPOBAHHOCTH Y UCTIOTHUTETbHOCTH COTPYZHHKOB.
1) YnpaB/sieMOCTb 3aK/IF04aeTCsl B peakLjui COTPYAHUKOB Ha yTipaB/ieHuUeCKoe BO3/leliCTBHe.

3. OcHOBHOe OT/IUMe NpeiBapUTENbHOI0, TEKYLLEro 1 3aK/IF0UUTETbHOTO KOHTPOJIS B

a) BpeMeHU OCYLLeCTBJIeHHUS

6) npuHLMIIaxX

B) MeTo/lax

r) oObeme

4. YcTaHOB/IeHHe paljMOHa/IbHBIX CBSI3ei MeX/y 3BeHbsSIMU U CTYIEeHSIMU yTIpaB/ieHUs Ha BCeX YPOBHSIX
TIpY HalMeHbIIIeM UKCIIe CTyTieHel yripaB/ieHUs sIB/sieTCsl TpeboBaHUeM:

a) HaZlIe>)KHOCTH OPraHrU3aljMOHHOW CTPYKTYPBHI;

6) orepaTMBHOCTHU OPraHU3aLIMOHHON CTPYKTYDbI;

B) ONTUMabHOCTH OPraHMU3aLMOHHON CTPYKTYPbI;

I') 5KOHOMUUYHOCTU OPraHU3aLMOHHOMN CTPYKTYPBL.5.

5. AHanu3 BHyTpeHHel cpefibl aeT UH(OPMALMIO 0:

a) O CUJIbHBIX CTOPOHAX MpeANpUsATHS

0) 0 C/1abBIX CTOPOHAX TPEATIPUSTHS

B) O BO3MOKHOCTSIX

) 0 yrpo3ax

MeToanueckrie MaTepuasbl, ONpe/jesitolliye MpoLeAypy OLleHHBaHKS BbITIOJTHEHUSI TeCTOBbIX 3a/laHnu

OrnurcaHre MeTOWKY OLIleHUBaHUS BBITIOJIHEHHSI TECTOBbIX 3a/IlaHUM: OLIEHKa 3a BBIITOJIHEHUE TeCTOBbIX
3a/laHUM CTAaBUTCSI HA OCHOBAHUWU T0/[CYeTa MPOLieHTa MPaBU/IbHO BbITTOJIHEHHBIX T€CTOBBIX 3a/laHUM.
Kpurepuu onenku (B 6a1ax):

- 9-10 6asI0B BLICTAB/ISAETCS CTY/IEHTY, €C/IU TIPOL[eHT MPaBUILHO BLITIOTHEHHBIX T@CTOBBIX 3a/laHUM
coctaBasieT 81 — 100 %;

- 7-8 6asi/I0B BBICTAB/SETCS CTYAEHTY, eC/TH MPOLIEHT MPABW/IbHO BBITOJIHEHHBIX TECTOBBIX 3a/[aHUI
cocTtaBnsieT 61 — 80 %;

- 4-6 6assIOB BBICTAB/SETCS CTYAEHTY, eCJTH MPOLIEHT TPABW/IbHO BBITOIHEHHBIX TECTOBBIX 3a/JaHUI
cocrtaBnsieT 41 — 60 %;

- 10 4 6aJI/I0B BBICTAB/ISIETCS CTYAEHTY, CJ/TH MPOLIEHT MPABU/IHLHO BBIITOJHEHHBIX TECTOBBIX 3aJJaHUMH
coctaBnseT 40 %;

PerreHue 3aau

Pemienue 3az1au crioco6CTBYeT ()OPMUPOBAaHHUIO YMEHU M HABBIKOB OTHOCSIIIMXCSI K KOHKPETHOU cdepe
JlesiTeIbHOCTH
BribepuTe Be hMHAHCOBBIE 11€/TH, IBe CTPaTeruuecKye U [Be NHHOBALIMOHHBIE 1[eJTH.
[TepedopmynupyiiTe UX cofepkaHue TaKUM 00pa3oM, UTOObI OHU ITOJTHOCTBIO OTBEUA/I COBPEMEHHBIM
TpebOOBaHHUSIM.
1. ¥YBennuuTs o0 pUpMBI Ha peIHKe € 5% 710 10%.

Ob6ecreunTh poCT 0X0/10B Ha 5%.

Ob6ecrieynThb MOBBIIIEHNE KaueCTBa MPOAYKLIWH.

[oOUTBCS €)KerofHOT0 yBenueHus 00bemMa npogax ¢ 1 mipa. py6. o 2 mapa. py6. 3a niet.

Pa3 B nonropa-/iBa rozia BLIXOJUTh Ha HOBBIW PbIHOK.

Hocturayts 20%-r0 YpOBHSA JOXO/0B I10 aKLIUAM.

NobUThCsi MOBBILLIEHUS L{eHbI aKIUH.

[MToBbICKTH peryTaluio GDUPMbI CpeiU K/IMeHTOB.

[ToBBICUTb KOHKYPEHTOCTIOCOOHOCTb (PPMBI.
. Hobutbcsi 100%-ro ypoBHS yZ[0B/IeTBOPEHHS 3aITPOCOB KITMEHTOB.
. Pacluvputb HoMeHK/1aTypy NPOAYKLIMH.
12. Beigenuts 25-30% unCTOro [0xoza Ha BBILIATY AUBUIEH/IOB.
13. 1obuthCs uAepcTBa B 00/1aCTH TEXHOOTMM Y MHHOBALIUAM.

LN WD
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14. CHU3UTH U3ZEPKKU [0 CPABHEHUIO C OCHOBHBIMU KOHKYPEHTaMHU.

15. 30% ot 0b11jeT0 06BEeMa TIPOAAXK AO/KHO TTPUXOAUTLCS Ha TOBApPhI, MYI[eHHbIe B TIPOM3BO/ICTBO 3a
rocjiejHye S5 JieT.

16. JIukBUAMPOBAaTh Te HalpaB/IeHUs [JesATe/IbHOCTH, KOTOpbIe He TIPUHOCAT 0X0a U He
BIUCHIBAKOTCS B CTPATErMI0 KOMITAaHUHU.

17. YBenuuuTh NpUOBLIL Ha BIOYKEHHBIN KaruTall.

18. lobuthCs yBemMueHus MPUTOKA /IeHEe)KHBIX CPeJICTB.

19. Ob6ecnieunTh CTAaOMIBbHBIN 10XO, B IIEPHOJ, SKOHOMHUUECKOTO CI1aja.

20. Cogepiarh ce/leKTUBHBIE PUOOpPETEHNsT APYTUX (DUPM, KOTOPbIE MOT/IU ObI JOTIO/THUTD
JesITe/IbHOCTb (DMPMBI.

3ajava 2

BBINOHUTE JUAarHOCTHUKY OPraHU3alMOHHON CTPYKTYPBI TIPeATNIPUATHS 110 JaHHBIM Tabsmurbl. BeibpaTsb
THI OPraHW3aLMOHHOHN CTPYKTYPBI MPETIPUSITHS C TIOMOIIBIO MaTPHULIbI PU TaKUX YC/IOBUSIX:
MHUHHMaJTbHBIN pa3Mep NpUOBIM — 2 MTH. [IeH. ef., O4eHb X0polIo — 6 6anioB, xopoio — 4 6ana,
yZIOBIeTBOpUTebHO — 2 6asia, gocratoyHo — 0 6anmos.

VcxofHble JaHHbBIE [7Isl AUAarHOCTHKH OPraHU3allMOHHOW CTPYKTYPBI TIPeATIPUSITHSI:

Tun Basnogas [Tpous- Bo3mox- Sddek- Bo3mox- [Tpuroza-
opraHusa- BBIDYUKa, BOJICT- HOCTb THUBHOE HOCTb HOCTb CTPYK-
LIMOHHOM TBIC. [IeH. e]l. | BeHHbIe yBe/IM4e-HUs | UCTIOJIb- Kapbep-HOr0 | TYPhI
CTPYK-TYpbI pacxofpl, MPOJYK- 30BaHUs pocTa

TBIC. [IeH. e/l. | TOBOU MpOTr- |pecypCcoB

pamMMBbl

Kosdpdu- 1,4 1,2 1,3 1,1
LIMeHT 3Hauu-
MOCTH
Cyuect- 5290 3930 VL. JOCT. JOCT. VL.
ByHOILIast
DyHK- 8360 5620 VA. XOp. X0p. JIOCT.
LIMOHAa/Tb-Hast
Jluneit-nast | 8830 6940 JIOCT. XO0p. \/i8 \/i8
Pervio- 6250 4810 XO0p. VA. V. JIOCT.
HaJIbHast
Marpuu-Has |6670 4500 JIOCT. Xop. X0p. X0p.
HvBusno- 8800 5720 \/18 V. X0p. JIOCT.
HaJIbHast
[Tpoayk- 6610 4670 JIOCT. X0p. V. zoc
TOBast
3agaua 3

3azava (BeIOOp anbTepHATUBHI YIIPAaB/IeHYECKOTO pPelleH st)

ApMuHMCTpaLMsE KPYTTHOTO TOpo/ia MPOBOAM/Ia KOHKYPC Ha 3aKyTIKy aBTOOyCOB /IJIst Hy)K/l TOpo/ia.
Heo0xoayMo Ob110 IPUHSATE pellieHre 0 3aKyTKe O0JIBIION apTHH aBTOOYCOB, KOTOpPbIe B HAUOOJIbIIIeH
CTeTleHH Y/J0BeTBOPS/IM Obl YC/IOBUIO CO37laHUs yA00CTBa /715 TacCa)KMPOB M UMeJTH BBICOKOe KaueCTBO.
ITpu 3TOM CTOMMOCTB aBTOOYyCa Z0/HKHA OBITH MUHUMAIbHO BO3MOXKHOM. ECTecTBeHHO, UTO 3TO Ba)KHOE
yTIpaB/jieHYeCcKoe pellleHHe J0/DKHO IPUHUMAThLCS KOJIIeTHaibHO, 715l Uero U OblT OpraHM30BaH KOHKYPC.
Opranu3aiysi KOHKypca Oblia TIopyueHa 1o/[Be[OMCTBEHHOM OpraHu3aliu, KOTOpasi IMeJia OTTbIT
TIPOBeZleHNsI KOHKYPCOB, HO He MMeJia OTbIT PaboThI C TOPOJCKUM TPaHCIIOPTOM.
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B KOHKYPCHOUM KOMHCCHH, KOTOpast Oblsla COPMUPOBAHA [J1sl TPUHSTHS PEILeHHs O 3aKyIKe aBT00YCOB,
nipeo0/1a/ja/ii YNHOBHUKH, @ He CTIeL[Ha/TUCThI, UIMETOIIMe HeTl0CPeACTBEHHOE OTHOIIIEHHE K
9KCIUTyaTalyy ropoJCKOro TPaHCIIOpTa.

3ajilaHue: KakK Bbl OTHOCUTECH K PEIIeHUI0 aJMUHUCTPALIUM TOPOZa O TIPOBeAEeHUH KOHKypca? TIpaBUIbHO
1 copMUpOBaHa KOHKYpCHasi Komrccusi? Kakue pekoMeHAaliy Bbl Obl Ja/T OpraHMu3aTopaM KOHKypca?
Pa3paboTarh JOTOHUTE/bHBIE a/TbTePHATUBHBIE BaDUAHTHI PELIeHUs], IPUHSTh PellleHre 10 JaHHOU
npobsieme.

MeToguueckre MaTepyrabl, Orpeestolye MpoLefypy OLleHUBaHUs pelleHUs 3a/a4y

OrmvicaHrie METOZIMKH OLIeHMBAHUS BHITIOJTHEHHST PelleHys 3a/1aull: y/e/sieTCsl BHUMaHHe BEIOpaHHOMY
aJITOPUTMY, PalJOHAIbBHOMY CIOCO0y pellieHus1, TPaBUIbHOMY TIPUMEHEHUI0 (OpPMYT, TIO/TyUeHHIO
BEPHOIO OTBeTa.

Kputepuu orieHKU

5 6asIoB BBICTAB/SIETCS CTY[EHTY, eC/IU: COCTaB/IeH MPaBU/IbHbIN alTOPHUTM PelleHus 3aJauy, B
JIOTUYeCKOM pacCyX/[eHUH, B BEIOOpe (hOpMYy/T U pellieHnH HeT OIIMOOK, TIoTyueH BePHBIY OTBeT, 3a/ja4ya
pellleHa paLMoOHaIBHBIM CIIOCOO0M.

4 6asnI0B BHICTABJISIETCS CTYAEHTY, eC/IU: COCTaB/IeH MPaBU/IbHBIN a/iTOPUTM pellieHUs 3a/jaul, B
JIOTUYeCKOM pacCy’X/[eHUH U PellIeHHUH HeT CyIleCTBeHHbBIX OLIMO0K; MPaBU/IbHO cJiesiad BEIOOp (hopmyst
JUIs1 pellieHust; eCTh 0ObsiCHeHUe pellieHus], HO 3a/Jjaua pellieHa Hepal[MoHaIbHBIM CII0COO0M WU
JOTyIIieHo He Oosiee JBYX HeCyl[eCTBEHHBIX OIIMOOK, MOTyYeH BepHbIM OTBET.

3 6arsIoB BBICTAB/ISIETCS CTY/IEHTY, eC/IU: 3a/iaua MOoHsTa [PaBUIbHO, B JIOTUUECKOM PaCcCy’>K[,eHUU HeT
CyIL[eCTBEHHBIX OIIMOOK, HO [IOMYIIeHbI CyllleCTBeHHbIe OIIMOKY B BbIOOpe (hopmys nim B
MareMaTU4YeCKHUX pacyeTax; 3ajjaua pellleHa He ITOJIHOCTbIO WY B 0011eM BUJE.

1 6annoB BHICTAB/SETCS CTYAEHTY, €C/IH: 3a/laua pellieHa HelpaBU/IbHO.

0 GarsioB BBICTAB/ISIETCS CTYZEHTY, eC/IU: 3ajlaua He pellieHa.

Keiic-3ajanusn

Omnucanue Keiic-3aflaHWM: Kelc-3aJjaHue TIpeJcTaB/sieT COOOM CUTYal[MOHHYIO 3a/jauy, TpeOyroIyro
OCMBIC/IEHUs], aHa/IM3a, a 3aTeM pellleHus1. PellieHre KeliC-3a/laHuUs OJ/DKHO OBITh apryMeHTHPOBAHHBIM,
Cofiep>KaThb MOSICHEHUSI.

Keric Nel

OCHOBOMOJIOXKHUKY MeHeHKMEeHTa

Knaccrkamu MeHepKMeHTa CeroiHs MPUHATO CUMTAaTh HOBAaTOPOB U MPOMNAaralAvCTOB OMNbITa YIIPABIeHUSs
Hayasia XX B., KOTOphIY TiproOpesn yHUBepcaibHOe 3HaueHue. [71aBa aMUHUACTPALUKU (PpaHIy3CKOrO
TOpPHOMEeTaJITypruueckoro kombrHara A. ®aiiosb co3/an CHHTe3MPOBAHHYIO KOHIIETIIUIO YTIPaB/IeHUs
dupmoii, ameprkaHckue uHxeHepsl @.Y. Teitsiop u I. OMepcoH pa3paboTaniu COOTBETCTBEHHO OCHOBBI
palMOHAIBHOTO yTIpaB/IeHUs POM3BO/ICTBOM U 00IIMe TPUHIUIIBI 3())EeKTUBHOM X035MCTBEHHON
JesitenibHOCTH. B cBsi3u ¢ aTuM A. ®aliosisi Ha3bIBalOT 0CHOBOIIO/IOKHHUKOM KJ/1aCCUUeCKOT0o, WU
aZIMMHUCTPATUBHOI O, MeHepkMeHTa, a @.Y. Telinopa u I. OMepcoHa OTHOCAT K OCHOBaTe/IIM Hay4YHOT'O
(patoHanbHOTr0) MeHekMeHTa. [Ipeanpunumaresis I. @opzaa mpUUKUCsOT MO0 K ToM, MO0 K Ipyrou
kosie. B 3anaziHyr0 3KOHOMUUECKYH0 HayKy umsi [. @opza BOLLLIO, MpeXK/ie BCero, B CBSI3U C BHe[peHUeM
TIOTOYHOTO (KOHBelepHOro) Metozia cbopku aBTomMobuseit. C/iesiaB ero 0CHOBOM TIPOU3BOZCTBEHHOTO
niporiecca, kKomranusi «®Popa MoTop» coBepIli/ia rpaHAUO3HBIN TIPOPLIB B OyzyIliee, B UeM U COCTOUT
r71aBHasi ucropuueckas 3aciyra I. @opza. Cam xe 110 cebe KoHBeliep He rapaHTUPOBAJ ycriexa Ha pbIHKe.
Hapast ouieHKy I'. @opay Kak pyKOBOJUTE/TF0 KOMITAHWH, KOTOPBIN eJMHOJIMYHO BbIpabaThIBas ee
CTpaTeruto, pacrpeessi/i peCypchbl ¥ IPUHKMMAJ BCe BayKHEHIIIMe pellleHus], U er0 COBpeMeHHUKH, U
TerepenIHrue aMepUKaHCKHUe CreliUanCThl eIMHOAYILIHO NOJYepKUBA/IU Te UepPThl ero CTUJIS YIIpaB/IeHus,
KOTOpbIe 11JTA Bpa3pe3 ¢ Hauboree 3QQeKTUBHBIMU /IJisi TOTO BpeMeHH NprueMaMu yripasiieHust. CeKkpeT
KOMMepueCcKoro B3sieta [. @opzia 10CTaTOYHO NPOCT U ONPeesIsiyICS He CTOJIBKO er0 «reHUeM», CKOTbKO
yIAaUHBIMU PelleHUsIMH, PUHATBIMUA UM B TOT MOMEHT, KOT/Ia aBTOMOOU/TbHBIN PHIHOK TOJIBKO
(hopmHpoBasics, Korja MpOCTOM, /IeIIeBbIi, BEIHOCIUBBIM, XOTS M OJHOTHITHBIN aBTOMOOM/IL (MOze/b «T»
obpasija 1908 r.) ctan cambim nonyspHeIM B CIITA cpeactBoM miepeaBikeHust. OfHaKO BO BTOPOM
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nonoBrHe 1920-X IT. HeM3MeHHas1 U Kasaiuasics . @opay Heysi3BUMOM cTpaTerus rnorepresa (puacko, a
MecCTo J1/iepa 3aHsla Kopriopauus «/lxeHepan MoTtopc», pa3BeHyBILasi BbITYCK Oojiee COBepIlIeHHBIX,
KoMdopTabesbHBIX U 3/1eTaHTHBIX aBTOMOOMIIeH pa3uuHbIX Mogernel v pa3Hoi 1eHsl. s I. @opaa 370
CTaJI0 He BpeMeHHOM Hey/jaueil, a KpaxoM KOHLeMNLuY O13Heca, U3Haya/IbHO OPUEHTUPOBAaHHOM Ha
yZelleBIeHe TIPOAYKTA 3a CUeT Hapal[iBaHus 0O0beMa BhIITyCKa M KeCTKOM SKOHOMHHY Ha BCeM, KpOMe
3arpaT Ha paLMOHaIM3aLyI0 U UHTerpaLuo rpousBozcTsa. [. dopy He foryckas oTepbs BpeMeHH,
repepacxo/ia SHepruy U MarepuasoB, CBejl K MUHMMYMY PYYHOU TPYZ, HO A0 KoHLa 1920-x IT., oka ero
He BbIHY/JWIa K 3TOMY KOHKypeHLus «/IxeHepan MoTtopc», cudTal JIMIIHUMU U3LeP)KKU Ha
MOAM(UKALIMIO U AUBepCUPUKALIUIO TTPOYKTa, HOBble KOHCTPYKTOPCKHE pa3paboTKH, NUCTIBITATe/TbHBIHI
TIOJTUTOH, Ha U3y4yeHre CIpoca U COBepIIIeHCTBOBaHKe arlraparta yrpaB/ieHusi, KOTOpbId Bce Oosee
OTCTaBajl OT Pa3BUTHA U yCJIOKHEHUS] OPraHW3allMOHHOW CTPYKTYPbl KOMITaHUU. VIHBIMU C/I0BaMH, 3TO
ObUI0 ropa)keHue TpeIIPUHUMAaTE/ILCKOTO PYKOBO/ICTBA I10/], HarlopoM HabupaBIero Cuity
MeHe/)Kepru3ma.

Ecmu @. Y. Teiiniop fienan ynop Ha Takve (haKTOpbl PAliMOHA/ILHOTO YIIpaB/ieHus], Kak BblJaua
VIH/IUBU/lya/IbHBIX NTPOM3BOZCTBEHHBIX 3a/lJaHUM, YUeT ¥ KOHTPOJIb, YCTaHOB/IEHUe ITPOU3BO/CTBEHHBIX
HOPMAaTHBOB, KOOp/IMHALIUS PabOThI OT/e/IbHBIX YUaCTKOB U 3BeHbEB U T. I1., UTO TpeboBasio
3HAYNUTEe/IbHOTO YIIpaB/JIeHYeCKOro NepCcoHasla ¥ uepapxvuy MeHekepoB, To I. dopg fokasbiBal UX
HEeHY)>KHOCTb. [10 ero npe/craBieHuI0, HalaKeHHbIM TTPOM3BO/ICTBEHHBIN LIMK/I CaM 3a/laeT HarpaBJieHue,
PWUTM ¥ HOpPMAaTHBbI pabOT, aBTOMaTU4YeCKHU PacCTaB/Isisl BCe 10 CBOMM MecTaM. biiarozapst atomy
MeHe/PKepbl He TIPeBPalLjaloTCs B KOHTPOJIEPOB, YUETUMKOB U «ITPOW3BO/INTE el » HEeHY)KHBIX Oymar.
CrefoBasio yYUTHIBATh JIMIIL OOLYI0 BBIPAOOTKY, @ BBICILIEMY PYKOBOZCTBY — CJI€AWTH 3a TEM, UTOOBI
BCe OT/enbl paboTasu CoryiacoBaHHO, B OIHOM HaripaB/ieHUU. BOT U BCst «HayKa» yripaByieHusi o dopay.
[TogMeHMB BbICILIEE 3BeHO MeHe/PKMeHTa CBOMM MHTYUTHBHO-BOJIEBBIM PYKOBOZCTBOM, I. ®opz yBepoBan
B TO, UTO pacClIMpeHHre [IOTOYHOI0 POM3BO/CTBA HECMEHSIeMOro PO yKTa aBTOMaThyeCKH pellaeT Bce
TeKylIye 3a/jauu yripaBiaeHus. OH HeoObIUaiiHO TOPAWIICS OTCYTCTBHUEM KaKUX-/THO0 OpraHU3aliOHHBIX
CXeM, UeTKOTO pacripeiesieHusi 00s13aHHOCTel, IPOU3BO/ICTBEHHBIX COBeIllaHni (KpOMe TeX, KOTOpbie caM
CUMTas HY>KHbIM TIPOBOJHTE), MUHUMAaJIbHBIMYA TOPU30HTAIbHBIMU CBSI3SIMU MEX[Y OTZe/1laMH, paboToi
6e3 «InIIHel JOKyMeHTaLWu» U «TULIHUX JItofieli», To/arasi, YTo ero BOJIM U UHTYHULUU BIIOJTHE
J0CTaTOYHO, YTOOBI OT/IaXKeHHBIM UCTTOTMHCKWI MeXaHu3M paboTtan cam coOoH.

dop/oBCKUe TeXHONIOTHYeCKHe MTPUeMbl OTHIO/b He ObL/IM MPUHLUMINATBEHO HOBBIMU: SKOHOMHKA
MacCOBOI'0O IIPOU3BO/ICTBA U «HAYYHOE» yIIpaB/leHHe pa3BUBA/INCh Ha MPOTSIKEHUU BTOPOU MOIOBHHBI
XIX Beka. YcTpoiicTBa THIa KOHBelepa, 03BOJIsIBILME C/le/1aTh MPOLieCC HelpepbIBHBIM, UCIIOIb30BaIUCh
¥ paHbllle, HallpUMep, Ha MSICOKOMOMHATAX, a JIEHTOYHbIe TPAHCIIOPTePhI IPUMEHSITICH Ha 3ePHOBBIX
3/1eBaTopax, B IMTeMHBIX LiexXax U APyrux npoussozactBax. Criocob skoHOMUM cpecTB Oiarojaps
repeBo3Ke aBToMoOw/Iel B pa3006paHHOM BH/ie (UTOOBI JTyullle UCTIO/Ib30BaTh TUIOMIAb
Kesie3HOZ0POXKHBIX I1aT(opMm) nogckasan . dopay cTpouTenb aBT03aBo/a B XaileH 1 -1apke
amMepHUKaHCKHUM apxuTtekTop A. KaH. MIHTerparuto nmpou3Bo/CTBa U A00bIUM ChIpbs 3az0sro fo . ®opaa
npumensin k. Pokdesiep, 3. KapHeru u psifi Apyrux KPyMHbBIX MTPOMBIIIIEHHUKOB. COBIT MPOAYKLUN
yepes JUIEepPCKyI0 CceThb NpakTrukoBascs eile B 80-e rr. XIX B. komnanuel C. Makkop-MuKa 110 BBITYCKY
Ce/IbCKOX03SIICTBEHHBIX MalllUH.

OmbIT TBOPLOB (habpUUHOTO MeHe)KMeHTa PaCIPOCTPAHMIICS [JOCTATOYHO LIIMPOKO, U MH)KEeHePHI, 1
MeHepKepbl, cayxuslive y I. @opaa, 66111, 6e3yc/ioBHO, 3HAKOMBI C 3TUM OIBITOM. MHOTHe KpPYIIHbIe
TIpe/INPYHIMATe/ I CaMOCTOSTe/TbHO BHEZIPSI/TA aHA/IOTHUHBIE METO/[bl ¥ I0OVBAIMCh MOBBIILIEHHS

3¢ dekTMBHOCTH NPOM3BO/CTBA. TaK, «CTasbHOM Koposib» 3. KapHery, BblpaboTaBIlnii IPUBBIUKY K
paLjoHaIM3aly ¥ U3MEPEHUIO 3aTpaT 3a BpeMsi paboThl B yKesie3HOI0OPOKHOW KOMITaHWH, B KoHIje XIX
B. 100W/ICS CHYKEHUS M3/iepyKeK BO BCeX 3BeHbSIX CTaslerylaBUIbHOTO Tipotiecca. [lepBbiMuy
MeHepKepuaibHbIMU Kopriopanusamu B CLIA eme B cepeguHe XIX B. cTa/u »Kejie3Hble JOPOIy, a 3aTeM
— Tenie()OHHbIE KOMINAHUU ¥ KOMMYHa/lbHbIe NpeAnpusTis. HeT ocHOBaHUI NPUYMUC/IATE K NTEPBbIM
OpraHu3aTropaM MacCOBOI'0 KalvTa/Jl0eMKOro pousBozAcTBa UMeHHO . dopaa, a He Toro xe O. KapHeru
umu [1. Pokdennepa. Tak, «Crangapg Oin» B 1882 1. cTasa nepBoil MPOMBIILJIEHHOM KOMITaHUEH C
BBICILIMM 3BeHOM MeHepkMeHTa. C yueTOM OpraHM3aljuOHHOIO MOCTPoeHus ay4dii, yeM y I. dopza,
MeHe/KMEHT MMeJia Ha pyOexke cToseTuil 00beiiHeHHasi KoMMaHus «J]keHepas J/eKTPUK», Y UCTOKOB
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KoTopo# crosii T. DucoH, U B ocobeHHOCTH KomiaHus «/IroroH ge Hemyp». Bce oHu u3 cemeliHoro
Or3Heca NpeBpaTU/IMCh B KOPIIOpaliui MeHeP)KepUaabHOTo TUTa, TorAa Kak kommanus [. dopga
9BOJTIOIIMOHMPOBAJia B 00paTHOM HarpaB/eHWH, YTO POKOBBIM 00pa30M OTpa3u/ioCch Ha KauecTBe
yrpaB/ieHusl.

3azaHue.

1. TIpounTaB NprBeJeHHYIO0 KPUTUUYECKYIO CTaThbIO, BbIpa3uTe Ballle OTHOLIEHHEe K OCHOBHBIM
TOJIOKEHUSIM CTaTbU.

2. Kak Bbl IOHMMaeTe TePMUHbI «Hay4YHbIA MEHEPKMEHT» U «aJMUHUCTPAaTUBHbIA MEHEHKMEHT».

3. Kak BbI OLleHMBaeTe BKJIaJ, IpeJIIpUHMUMaTe 1el-pyKOBOAUTe /el Hauasia ABa/ILiaToro B pa3BUTHE TeOPUU
Yl IPaKTUKU MeHe/PKMEHTA.

4. Haligute cxofiHble uepThl (hOPJOBCKOM yIipaB/ieHYeCKOW TTPAKTUKK C OCHOBHBIMH TI0/I0XKEHUSIMU
IIKOJIbI HAYYHOTO yTpaB/ieHUsl U aJMUHUCTPaTUBHOIO yTIpaBIeHMUs.

Keric Ne2

B 1932r. beisia ocHOBaHa sinoHCcKast komranus «Maiycuta Magactpuan Ko, JITo», SBastomascs OgqHUM
Y3 MUPOBBIX JIU/IEPOB B MPOM3BO/CTBE 3JIEKTPOTEXHUKH U 3/1eKTPOHUKHU. B Poccuu, Kak u B Apyrux
CTpaHax U3BeCTHbI TOPrOBble MapKy 3TOM KoMNaHuu: « TexHUKe» U «[laHacOHUK».

OcHoBaresb komitaHuy Komocks MaitycuTa copmy/ndpoBait 1iejib OCHOBHBIX T10JI0’KeHUI MeHeKMeHTa:
- He XUTps, Oy/b YeCTHBIM;

- Oyab X03MHOM Ha CBOEM MeCTE;

- He )KMBU BU€PALLHUM JIHeM, TIOCTOSIHHO COBEpLIEHCTBYUW CBOM 3HaHUS;

- OTHOCHCb C yBa)KEHHMEM M BHUMaHHEM K OKDPY>KaroL1M;

- BCe BpeMsi TIOMHH O BHeLlIHEM MUpe, MPUCIocabarBaiicsi K 3aKOHaM ero pa3BUTHS;

- ¢ 6;1arolApPHOCTHI0 OTHOCKCH K TOMY, UTO UMeEeIIlb U MOJTyuaelilb — MbI Bce GepeM y o0ImiecTBa B [[0/IT;
- He yCTaBaii 3a/1aBath cebe Borpoc: «Ha koro st paboraro?» OTBeT TOJLKO OJIMH — Ha 0OIIeCTRBO.
Bonpocsl

1. B ueM 3aksitouaeTcs coLuanbHasl HalpaB/JeHHOCTh MeHe/P)KMeHTa?

2. Kakum 06pa3om MOXXKHO pa3yMHO COBMeIL|aTh B MeHe/PKMEeHTe yaCTHOe W 00IIjeCTBEHHOe Hauano?

3. [TonbITaiiTeCch NPOJO/DKUTL (POPMYJIMPOBKY OCHOBHBIX I0J/I0)KEHUU MeHe/pkMeHTa Komocks Maitycura,
JIOBe/isl UX YMCJIO [0 JeCATH.

Ketic Ne3

Krnaccrka MeHel)KMeHTa COZlep>KUT MPUMepPbl eMKUX BbIPDaKeHUM, KPaTKO XapaKTepPU3YyHLIUX CyTh
MeHe/P)KMeHTa U ero 3HaueHue [ijist 6u3Heca. JTo, 10 CyILIeCTBY, MPUHLIUIILI 3 PeKTUBHOTO
MeHe/)KMEHTa.

BoT HekoTOpbIe prMepbl MPUHLIMIIOB /leATe/IlbHOCTH aMepUKaHCKUX (GupM «>xeHepan MoTopc» u
«IBM».

- «PykoBOMTE/Ib HE MOKET TO3BOUTEL Cebe POCKOILIb YUUTHCS Ha OMIMOKaX».

- «BbI MOXeTe CBanATh lypaka B yeM yrOZJHO U BaM ZlalyT LIaHC UCIIPaBUThbCs. Ho ecm BBl XOTh HEMHOTO
CXaJITypUTe B TOM, UTO KacaeTcsl yIpaB/IeHus JII0IbMH, TO BaM KOHell. 37ieCb BCe TPOCTO: MO0 BBICILIN#
yYPOBeHb PaboThI, MO0 HAM TIPUJETCS PACCTATbCSI».

- «Ycriex Halero 6u3Heca TeCHO CBsi3aH C JJapOBaHUEM U TIPeaHHOCTBIO HalllX MeHekepoB. [1pubbuib
TeyeT Ty/a, e eCTb MO3TU».

Boripocsi

1. CorviacHsl Jiv BbI C NPYUBEIEHHBIMY BbIlle BbICKa3bIBAHUAMMU ?

2. TTocrapatiTech chopMympoBaTh COOCTBEHHYH0 OPUTMHAIBHYIO UHTEPIIPeTaLii0 aHa/IOTHYHOTO
BBIP&KEHUSI C yUeTOM POCCUKMCKOU NPAKTUKY MeHe/)KMeHTa.

Ketic Ne4

SInoHcKas cucTemMa MeHe/PKMeHTa — O/fHa U3 caMbIX 3QQeKTUBHBIX B Mupe. [1py 3TOM 171aBHOe ee
JIOCTOMHCTBO — yMeHHe paboTathk C MHAbMU. 37eCh UCTIONb3YeTC s MeXaHU3M KOJ/UIeKTUBHOM
OTBETCTBEHHOCTH 3a MTOPYYEHHOe J1eJ10.

ViMeHHO Tak peanu3yeTcsl MOUTHUKA OpraHu3aliiy U yIipaB/ieHusl IPOM3BO/ICTBOM U JIFOJbMH Ha
BCEMHPHO 13BeCcTHOM ¢upMe «CoHu». K OCHOBHBIM ee HarpaB/ieHUsIM OTHOCSTCS:
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- IOCTAHOBKA I1eJiel 1 3a/ia4, KOTOpbIe MOHATHBI BCEM: W PYKOBOJUTE/SM, U pabounm. CyIiiecTByeT
MHEHUeE, YTO 3TO CI/IauMBaeT [epCoHa/l KOMIIaHUM B KOJIJIEKTUB €IMHOMBIIIEHHUKOB;

- CO3HATeJIbHbIM OTKa3 OT ’KeCTKUX [JIAHOB M KOHTPOJISA 3@ XOJ|OM UX BbITIOJIHeHUs. [IpUHATO cunTaTk, 4TO
MeHePKep JJ0/KeH JIeMCTBOBATh 10 00CcTaHOBKe. B To ke BpeMsi MexaHUUeCKasi UCTIOJTHUTeTbHOCTb,
BITOJTHE TepPITUMasi TIPY PYTHUHHBIX pab0TaX, MOXKET ITPUBECTH TOJILKO K TIPOBAJTY [1e/1a;

- aHTUOIOPOKpaTUYeCKUI CTU/Ib PYKOBOZCTBA. B opraHuM3aliiOHHOM CTPYKType KOMIaHWH TIPU
HeoOX0JUMOCTH MOTYT OBITh CO3/IAHbI Ha OTIpe/ie/IeHHBIN ITepUo/ TIofipa3zie/ieHus, 00/ajaroriye
TIpaKTUUeCKU MOJIHOM a[MUHUCTPATUBHO-X031ICTBEHHOM CaMOCTOSATE/TbHOCTBIO;

- IopyueHHe HanboJsiee BaXKHBIX TIPOEKTOB HOBaTopaM. Ha B3r/sii aAMUHUCTpaiy (PUPMbI, UMEHHO
OZlapeHHbIN COTPYJHUK, KOTOPBIN «TOPUT Ha paboTe», MoxkeT Harbonee 3pPeKTHBHO U OLICTPO
BBITTOJIHUTB /TF000€e caMoe TPyJHOe 3a/laHue;

- MPaBO MJIAZILLIETo MO JO/PKHOCTH He COIVIAallaThCsl CO CTaplMM. Peub He WJeT 0 pSMOM HeloJAUMHEHUH
PYKOBOZCTBY. DTOT MPUHLIUI O3HAuaeT, UTO MHTePeCHI Jiejia UMerOT Ha (rpMe BbICIINM TTPUOPUTET U paju
HUX MeHe/PKepy C/ie[lyeT MOCTYINaTbCsl He TOMbKO JTMUHBIMU aMOULUSIMU, HO TIOPOM Y BEKOBBIMU
TPaIULIUSAMU YBa)KeHUs CTapILIMX M/IaIIINMU;

- BOCIIUTAHKE Y COTPYAHUKOB UYBCTBA IPUHA/JIEXXHOCTH K O/JHOM OOJIBIIION ceMbe 1Mo/, Ha3BaHUeM
«Conwuy. [I71s1 3TOT0, KaK ¥ Ha APYTUX ATIOHCKUX MPEATPUATUSIX, CyleCTByeT 3QeKTUBHO paboTaroijast
CUCTeMa MO)KU3HEeHHOTO HaliMa, OPraHU3ylOTCs KOJIJIEKTUBHBIE (DOPMBI OT/bIXa U JIp.

Bonpocsl

1. TTpogomxute (hOpMyIMPOBKY NPHHLMIIOB MeHepkMeHTa (prpMbl «CoHM». UTO BaM Mpe/iCcTaB/seTcst
3aC/Ty>KUBAIOL[M BHUMaHMS, C UeM Bbl He COIJIACHBI?

2. C yueTOM POCCHICKOU Crieliu(MKU MOXKHO JTU UCTI0JIb30BaTh OMBIT MeHeKMeHTa (pupMbl « COHU» B
TIPaKTHKe paboThl POCCUHMCKIX KOMITAaHUH ?

3. Kakue TpygHOCTH 1pu paboTe ¢ JIFO[bMH MOTYT BO3HUKHYTh Y POCCUIMCKOTO MeHe/Kepa U KakK Bbl
pPeKOMeH/I0Ba/iv Obl UX MPeo/i0/ieBaTh?

MeToauueckre MaTepurabl, ONpe/estolye MpoLefypy OLleHUBaHUS BbINIO/IHEHUS KelC-3a/laHui

OrmvicaHrie METOIUKY OLIeHUBAHUS: TIPU OLIeHKe PelleHUs Keiic-3a/laHust Haubosblilee BHUIMaHKE [JO/DKHO
OBITh ye/1IeHO TOMY, HAaCKOJIBKO TTOJTHO PacKpBITO COZlepKaHue MaTepurasia, YeTKO W TIPaBU/IbHO /IaHbI JIU
oripeZiesieHHs], PACKpBITO COZiep>KaHue MOHSITUM, BepHO JIM UCI0/Ib30BaHbl HAyYHbIE TePMUHBI,
VICTI0/Tb30BaHbl JI1 apTyMEHTUPOBAHHBIE [10Ka3aTe/bCTBa, OMBIT [esiTeIbHOCTH, UCII0/Ib30BaHbl JIU paHee
npruobpeTeHHbIe 3HAaHUsI, PACKPBITHI JI IIPUUMHHO-C/Ie/ICTBEHHbIE CBSI3H, HACKOBKO BBICOK YPOBEHb
yMeHUs1 OllepHMpOBaHKsl HayYHbIMM KaTeropUsiMM, aHau3a UH(QOpMaLiy, Bia/ieHus1 HaBbIKaMU
NIPaKTUYeCKOU JieITelIbHOCTH.

Kpurtepuu oueHku (B 6a/1ax) (Zo/DKHBI CTPOTO COOTBETCTBOBATh PEUTHHT IJIaHY 10 MaKC. U MUH.
KO/IN4. 0asioB ¥ TOMBKO /IS TeX, KTO YUMUTCS C UCIIO/Ib30BaHUEM MOJY/IbHO-PEUTHHIOBOW CHCTEMBI
00yueHHsI ¥ OLIEHKH yCIIeBaeMOCTH CTY/I€HTOB):

- 2 Gas1a BBICTABISIETCS CTY[EHTY, eC/IM 3alaHue TPaMOTHO NIPOAaHATM3UPOBAHO, YCTAHOB/IEHEI
TIPUYMHHO-C/IeZICTBEHHBIE CBSI3H, IEMOHCTPUPYIOTCS YMeHUsI paboTaTh C UCTOUHMKAMHU UH(pOPMAIWH,
B/1aJileHVe HaBblKaMU NPaKTUUeCKOH /1esiTe/IbHOCTH, HaliZleHO ONTUMasbHOe pellleHue Kelic-3a/jaHue;

- 1 6as1 BBICTAB/ISIETCS CTY/IEHTY, eC/TH 3aZlaHue MTPOaHaM3UPOBAHO TTOBEPXHOCTHO, He YCTAaHOBJ/IEHBI
NIPUYMHHO-C/IeZICTBEHHBIE CBSI3U, IeMOHCTPUPYIOTCS C/1abble yMeHHUs1 paboTaTh C UICTOUHUKAMHU
VMH(pOpMaLK, HeyBepeHHOe BJlaJleHre HaBbIKaMM [PaKTUUYeCKOH edTe/IbHOCTH, Hal/leHO pelleHe Kenc-
3a/laHus, HO UMeeT 3HauMTesbHbIe He/l0ueThl;

- 0 6a/I/IOB BLICTABJISIETCS CTYAEHTY, €CJ/IU 3a/jlaHye He TIPOaHa/TM3UPOBAHO, He YCTaHOB/IEHbI IPUUHMHHO-
C/Ie[ICTBeHHbIE CBSI3H, IEMOHCTPUPYETCS OTCYTCTBHE YMeHusi paboTaTh C MCTOYHUKaMH MH(OpMaLH, He
c(hopMHpOBaHbI HaBbIKW TIPAKTUUECKOW [1esiTe/IbHOCTH, pellleHre Kelc-3alaHus He Hal/leHo.

I'pynnoBoii onpoc

Boripocst:
1. TpaguLIMOHHOE M MHHOBALIMOHHOE TIpe/IIPUHMMATe/IbCTBO.
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2. Teopwuist BO/THOBBIX KojieOaHMIA B 00111e CTBEHHOM MPOW3BO/ICTBE U €€ CBsI3b C MHHOBAIIMOHHBIMU
TIpoLieccaMu.

3. OCHOBHBbI€ TIOHSITUS] TEOPUH MHHOBALIMOHHOTO MEeHe/I)KMEeHTa.

4. Knaccudukaiiysi ”HHOBALIUM.

5. [ToHsiTHe M BU/bl THHOBALIMOHHBIX CTPaTeruu.

6. Knaccugukanus ¢pupM B 3aBUCUMOCTH OT TUIa KOHKYPEHTHOIO MHHOBAL[MOHHOT'O TIOBE/IeHMUS.
7. CyLLIHOCTb UHHOBALIMOHHOT'O MeHe/[)KMeHTa.

8. DBOJIIOLIUA U COBPEMEHHOEe COCTOSIHUE 3BOJIFOLIMOHHOIO MeHe/I)KMeHTa.

9. 3aauu ¥ HYHKIMU MHHOBALIMOHHOTO MEHe/)KMEeHTa.

10. CopeprkaHue TipoLecca yrpanjieHUs: KHHOBAL[ASMU

11. ConuambHO-TICUX0J/IOTMYeCKre acleKTbl MHHOBAaLMOHHOTO MeHe)KMeHTa.

12. TIpoueccyanbHble (PyHKL[MM UHHOBALMOHHOTO MeHep)KMeHTa.

13. VICTOUHUKY MHBECTULUM.

14. O1ieHKa MHBECTULIMOHHOM TIPUB/IEKaTe/IbHOCTU MPOEKTOB M MPOrPaMM B MHHOBAL[MOHHOM
JlesITe/TbHOCTH.

15. O6ocHOBaHMe SKOHOMUYECKON 3(PPEKTUBHOCTU MHHOBALMOHHBIX TIPOEKTOB.

MeToarYeCcKre MaTepuasbl, OTIpeZe/Istolre TPoLeypy OLieHHBaHMs TPYTIIIOBOTO OIpoca

[TpoBoaWTCS /151 TOBTOPEHKS Y 3aKpeIuleH!sl MaTepurasia [0oc/ie 3aBeplieHts ONpeJe/IeHHOro paszesia
nporpaMMsl. Bo BpeMsi rpynmnoBoro ornpoca KOHCY/IbTaHT B COOTBETCTBUH C [TIepeyHeM BOIIPOCOB
orpallvBaeT KaX/I0ro usieHa cBoel rpymnisl. [Ipy 3ToM 0TBeTbl KOMMEHTHPYIOT, [OTOJIHSIOT U COBMECTHO
OLIeHMBAIOT BCe UsieHbl IPymIibl. [lepeueHb BONIPOCOB /151 UIEHOB TPYIIIbI COCTaB/sieT KOHCY/IBTaHT.
Ouenka: 0 6a/10B - OTBETHI AeMOHCTPUPYIOT MUHHMMAJIbHOE 3HaHWe U/IU T0JTHOe UX OTCYTCTBHE T10 TeEME;
3 Gansia — BfajeeT aneMeHTaMH M3y4aeMoi TeMBbl;

4 6anyia — oOHapy)KeHO B/IaZieHue 3HaHUSMU OHU TTyOOKHe U BCeCTOPOHHHE;

5 6aIoB — MPOEMOHCTPUPOBAHO YBEPEeHHOE B/laJileHHe BCeX 3/IeMeHTOB M3yyaeMO TeMBI.

3auer

3ayeT SIB/ISIETCS OLIEHOYHBIM CPeJICTBOM JJIs1 BCEX 3TallOB OCBOEHUST KOMITeTEHLUM.
[IprmepHbIe BONPOCHI K 3aueTy, 5 Kypc / 14 ceccus

[TousiTHe, BUABL, 3¢ (eKTUBHOCTh YIIpaB/ieHUsl. YIpaB/eHueCKHi MpoLiecC U ero 371eMeHTHI.
MeTozb! OCy11leCTB/IEHUS YIIPaB/IeHYEeCKOH JesTe/IbHOCTU. DPPEKTUBHOCTD YIIpaB/IeHUSI.
CyL[HOCTb U COZieprKaHue MOHATHS «MeHepKMeHT». Llenn 1 3aiau MeHe/I)KMeHTa;
MeHnepkep U ero QyHKLMY;

VcTopust BOSHUKHOBEHUS 1 Pa3BUTHSI MeHePKMEHTa 3a pyOekoM.

CoBpeMeHHbI MeXXYHapOJHbI MeHe)KMEHT.

CoBpeMeHHBIN POCCUMCKUM MeHe[)KMeHT.

OcHOBHbIEe PUHLUIMBI U QYHKLIMA MEHe/I)KMEeHTa.

CrpaTernueckoe IjiaHupoBaHue Kak (QyHKLMsI MeHe)KMeHTa. [lepcrieKTBHBIe U CTpaTernyeckue
TI/IaHbI.

10. KoHTposb Haj peanv3anyield CTpaTernyeCcKoro IjiaHupOBaHMUs.

11. IToHATHE MOTUBALIUM U MOTHUBBI UeI0BeUeCKOM /leATeTbHOCTH.

12. DxoHOMHYeCKHEe Y HEIKOHOMUYECKHe CII0COObI CTUMY/TMPOBAHHUSI.

13. KoHTposb Kak (QyHKLus yripaBieHus. [IpUHLIMIIBI KOHTPOIS.

14. Bupl ynipaB/ieH4eCKOro KOHTPOJISL: BHELIHUM U BHYTPeHHUH KOHTPOJIb.

15. IToHsTHE ¥ TIPU3HAKY OpraHy3aLyy. BUpl colManbHBIX OpraHu3alvi.

16. OcHOBHBIE 3aKOHBI OpraHU3aLUu.

17. KomMmepueckue ¥ HeKOMMepUyeCKre OpraHu3aljvu.

18. Cpegia v MH(pacTpyKTypa OpraHu3aliviy: BHYTPEHHSIS1 M BHELIHSIS CpeJja OpraHy3aLiyu.

19. Cpegia 1 nH(ppacTpyKTypa OpraHusaliy: JOroBOpHas Cpefia MeHePKMeHTa.

LN AWM=
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.
38.

39.
40.

41

OpraHu3aloHHas Ky/abTypa B CUCTEMe MeHe/PKMEHTa.

3apy0e>kHbIM OMBIT B (HOPMHUPOBAHWY OPTaHU3A[MOHHOM KYJ/IBTYPBI.

OO0r111ast CTPyKTypa OpraHU3al[|y: KeCTKHe OpraHrW3al[uOHHbIe CTPYKTYPHI.
[vBU3MOHHAs U a/lalITUBHAsi OpraHU3aliMOHHbIe CTPYKTYPBI.

[ToHsITUE «PyKOBOAWTENb»: BUbI U QYHKLIUU.

KauecTBa COBpeMeHHOTO PYKOBOZMTEJISI: TIpaBa M 00s13aHHOCTH.

[TonsiTvie, TUMbI U PYHKLUWN TTOJUUHEHHBIX.

[Tpotiecc KOMMyHHUKALIMK U 3(PPeKTUBHOCTb MeHe/I)KMeHTa.

MeXX/TMUHOCTHBIE M OPraHU3aLlMOHHbIe KOMMYHUKALIAH.

[ToHsiTHe, MPU3HAKU U BUIbI TPYZIOBOTO KOJIIEKTHBA.

[Tpouiecc pa3BUTHSA KO/IJIEKTHBA.

[TonsiTre, BUBI, (POPMBI OPraHU3al[MOHHBIX KOH(JIUKTOB.

Crparerusi pa3BUTHsI OpPraHU3al[MOHHBIX KOH(IUKTOB.

[ToHsiTHe ynpaB/ieHYeCKOM CTPYKTYpbl. @aKTOpHI, BAUSIOIIME Ha yIIpaB/IeHUeCKy CTPYKTYDY.
[ToHsiTe ynpaB/ieHUeCKOTO B3aUMO/eNCTBUS.

YripaBieHUeCcKye TTOJIHOMOUMSL: LIeHTpaIM3alius U JlelieHTparu3alius yrpaBaeHYeCcKux
TTOJTHOMOYHH.

Turnbl ¥ BU/IbI yTIpaB/ieHYeCKUX TTOJTHOMOUHH.

[TonsiTve epcoHasna: YMCIeHHOCTh U CTPYKTYpa.

Mertozbl oabopa nepcoHasa. CriocoObl parjoHanu3al[iu rnepcoHasna./InHeliHbie U
(yHKIMOHA/IbHbIE CTPYKTYPhI yIPaBIeHUsI.

CeTeBble U KOJIbLIEBbIE yIIpaB/eHUeCKHe CTPYKTYPBhI.

Bropokparrueckasi opraHu3saLys U KOHLEILHMX ee ypaB/eHus.

. KosnekTriBHOE yripaB/ieHKe U fieJleTMpoOBaHKe I1paB I10[AUNHEeHHbIM.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

YrpaBneHueckue pelieHus B TIPOL{eCCe yIipaBieHus. Buibl yripaBieHYeCKUX pereHui.
Peasm3aniyisi yripaB/ieHUeCKUX pelleHuH.

[Tpou3BOCTBEHHBIN MeHeKMeHT. TeXHUKO-TIPOM3BOZCTBeHHas 0a3a MpeArpHsTHs.
OpraHu3anysi MpOU3BO/CTBEHHOTO TIPOLiecca.

Pabouee MecTo ¥ yCJI0BUS TPYZA.

YripapsneHue kauecTBoM. [TOHSTHE KaueCTBa U €0 OCHOBHBIE 3JIEMEHTHI.
CepruduKaiys 1 CTaH apTU3aLUsi KaK 3/IeMeHT yTIPaB/IeHHUs KaueCTBOM.

[MoHsITHE ¥ BU/IBI MHHOBAL[WH. JTarbl MHHOBAL[MOHHOTO TIPOLiecca.
Opranu3auyoHHble (HOpMbI MHHOBALIMOHHOM /1eSITe/TbHOCTH.

YripapneHve uHpOpMaIMel B OpraH13aLyu.

OTariel 06MeHa HHpOPMaLVei.

MeToanueckye MaTepuaibl, Orpe/esisitolye MpoLeypy OLieHUBaHUs 3aueTa

3aueT BLICTAB/ISIETCS TI0 PEUTHHTY, B 3aBUCUMOCTH OT 3Q(eKTUBHOCTH paboThI B TIPOL[eCCe U3yUeHUsI
JVICLIUTITMHBIL, UTO OTIPe/Ie/IseTCs KOMYeCTBOM HabpaHHBIX 0asIIOB 3a BCe BUABI 3a[JaHUH TEKYILero u
pybekHOro KOHTpOsi3auTeHo — oT 60 10 110 bannoBHe 3auteHo — ot 0 o 59 Gasios.

1. YueOHO-MeToanUecKOe U HHGOPMAIIMOHHOE 00ecreueHHe JUCIUILTHHBI

5.1. ITepeueHb OCHOBHOM U /{ONO/THUTE/IHHOM y4eOHOM /IMTepaTyphl, He00X0UMOi1 /ISl 0CBOEHHSA

1.

AVICIMILIMHBI
OcHoBHas /MTEparypa

AxmaeBa, P.V1. MenemkmeHT : yuebHuk / P.Y1. Akmaesa, H.III. Enudanosa, A.I1. JlyHeB. - MockBa

; bepnuH : Tupekr-Mezua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?

page=book&id=491959

MenepxkveHT( Teopys U MPAKTHKa) [ DeKTpoHHbIN pecypc] : yueb. mocobue / Bamkupckuii

roCy[japCTBeHHbIN YHUBepCUTeT, IHCTUTYT yripaB/ieHus U 6e3omacHocTy; rof pe.: A. I

Komapoga, U. 3. ToBeimeBoii .— Yda : MYBII, 2014 .— DnekTpoH. Bepcusi 1ey. myomKanum .—
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MocTyn Bo3MoKeH uepe3 DineKTpoHHY0 6ubmuoTeky baml'y .— <URL:https://elib.bashedu.ru/dl/
read/KomarovMenedjmentUchPos.2014.pdf>.

JlonoiHUTe/IbHASA JTUTepaTypa
Macnoga, E.JI. MenemxkwmenT : yuebnuk / E.JI. MacnoBa. - Mockga : M31arenbCKo-Toprosast
kopriopaius «[lamkoB u K°», 2016. - 333 c. : Tabn., cxem., ui. - (YuebHble u3gaHus Ajis
OakanaBpoB). - bubmorp. B kH. - ISBN 978-5-394-02414-6 ; To >ke [3neKTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863

5.2. [TepeueHnb pecypcoB HHGOPMAI[HOHHO-TeIeKOMMYHHKAI[UOHHOM ceTU «/IHTepHeT» U
MPOrpaMMHOro odecrnieyeHHs1, He0OXOAMMBIX /I/Is1 0CBOEHHS JUCIHUII/IUHBI

HayuHnast snekrponHasi 6u6moreka eLIBRARY.RU [OnekTpoHHbI# pecypc]. — Pexxum goctyma:

https://elibrary.ru/.

OnekTpoHHas 6ub/MoTeuHast cructeMa «JIaHb» [DeKTpoHHBIN pecypc]. — Pexxum goctyma: https://

e.lanbook.com/.

. YHuBepcuTeTCKasi bubimoTeka oHaiiH biblioclub.ru [Onekrponnsiit pecypc]. — Pexkum gocrtyma:
http://biblioclub.ru/.

. OnektponHHas 6ubmoreka YYHUT [3nekTpoHHBIN pecypc]. — Pexxum gocTyma:
https://elib.bashedu.ru/.

Poccutickasi rocynapcTBeHHasi OubmoTeka [OneKTpoHHbIN pecypc]. — Pexxum goctymna:

https:/www.rsl.ru/.

HatmoHasnbHast anekTpoHHasi 6ubmoTeka [O1eKTpoHHbIN pecypc]. — Pexxum foctyna: https:/xn--

90ax2c.xn--plai/viewers/.

HarmoHasnbHas rniatopma oTKpeIToro oopazoBaHust npoed.ru [D1eKTpoHHBIHN pecypc]. — Pexxum

pocryna: http:/npoed.ru/.

. OnekTpoHHOe obpa3oBaHue Pecrybmuku baikoprocraH [D1eKTpoHHBIN pecypc]. — Pexxum
pocrymna: https://edu.bashkortostan.ru/.

WHupopmarmoHHo-npaBoBoii noptan ['apanT.py [DeKTpoHHbIN pecypc]. — Pexxum pocrtyna: http://

www.garant.ru/.

IIporpaMMHoe obecrieueHue

Office Professional Plus - Jorosop Ne0301100003620000022 ot 29.06.2020, [JoroBop Ne 2159-
[10/2021 ot 15.06.2021, Joroeop Ne32110448500 ot 30.07.2021

bpay3ep Google Chrome - becriiaTHast uiieH3ust
https://www.google.com/intl/ru_ALL/chrome/privacy/eula_text.html

. Windows - Torosop Ne0301100003620000022 ot 29.06.2020, Jorosop Ne 2159- [10/2021 ot
15.06.2021, Jorosop Ne32110448500 ot 30.07.2021

6. MaTepI/laJ'leO-TEXHI/I‘-lECKaﬂ 6838, HEOGXOJI[I/IMHH AJIA OCyIIeCTB/IEHUSA 06pa30BaTeJ'le0I‘0

npouecca 1o JUCIUNIHHe

HaumeHnoBaHue Bup 3ansTri HaumeHoBaHue 060pymoBaHus,

Crierjaav3upOBaHHbIX MPOrPaMMHOTO 00ecIieueHust

ayIUTOPU, KAOMHETOB,

naboparopwuii

Aynutopusi 208(DPM) [nst xpaHeHusi 060pymOBaHUS Kowmristorep B cbope,
MY/IBTUMeIUAHBIN IPOEKTOP
vitek d837, HeTbyk lenovo idea
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https://elibrary.ru/
http://www.garant.ru/
http://www.garant.ru/
https://edu.bashkortostan.ru/
http://npoed.ru/
https://xn--90ax2c.xn--p1ai/viewers/
https://xn--90ax2c.xn--p1ai/viewers/
https://www.rsl.ru/
https://elib.bashedu.ru/
http://biblioclub.ru/
https://e.lanbook.com/
https://e.lanbook.com/

pads10 - 3c intel atomn
n455,1gb,1, npunrep canon lbr
2900b bkack aj, nmpuHTep canon
Ibp 1120, npunTep hplaser m1005
mfp, My kyocera m2235dn (4),
yuebOHast Mebeib.
[TporpaMmMHOe obecrieueHHe

1. Office Professional Plus

2. Windows

3. Bpayzep Google Chrome

Aynutopus 209(PM)

JlekumonHas, CemuHapckas, s
KOHCY/IbTalMH, [I/11 KOHTPO/S U
arrecralyu

HacTenHblii 5kpaH screen media
economy p, npoekTop benq mx
518, kosioHkM sven 2/0sps605,
yuebHasi Mmebesb, 10CKa.

Aynutopus 301 YuTanbHbIN 3a1
(anexTpoHHBIN KaTtanor)(PM)

[yt camocTosiTe/TbHOM PabOThI

KommnbroTepsl B cbope, yueOHast
Mebesb, IPUHTEp samsung,
ckaHep hp scanyet g2410.
[TporpammHOe obecrieueHye
1. Bpay3ep Google Chrome
2. Office Professional Plus

Ayputopus 404(PM)

Cemunapckas, s
KOHCY/IbTalMH, [1/11 KOHTposisl 1
arrecTralyu

YuebHast Mebesib, KOMIBIOTED B
cbope.
[TporpammHOe obecrieueHve
1. Office Professional Plus
2. bpaysep Google Chrome

YuranbHbii 3a1(PM)

17151 caMOCTOSITeTbHOM pabOTHI

Kcepokc kyosera, mpuHTep canon
Ibp 810, KommbroTEpHI B COOpE,
yueOHast Mmebesb Ha 100
M0CaZIOUHBIX MECT, yueOHO-
MeTOZiMueCKK1e MaTepuaJbl.
[TporpammHoe obecrieueHve

1. Office Professional Plus

2. Windows
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