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1. IlepeueHb MIAHMPYEMBIX P€3y/IbTAaTOB 00yUeHHs M0 AUCHUIIMHE, COOTHECEHHBIX C
YCTAHOB/IEHHBIMH B 00pa30BaTe/IbHOM MPOrpaMMe HHANKATOPAMH A0CTH)XKeHHUS
KOMIIeTeHIui

ITo utoram oCBOEHUs AUCLATUTUHBI 00YUarOIINICS 10/DKEH 0CTUYD CIeAYIOIINUX Pe3y/IbTaToB

o0yueHus:

Kareropus (rpymnma)
KOMIeTeHI[uH (Tpu
Hamuny OITK)

dopmupyeMast
KoMreTeHLust (C
yKa3aHueM Ko/ja)

Kopn v HaumMeHOBaHMe
WHUKaTopa
JIOCTH)KEeHUS
KOMITeTeHL[UU

Pe3ynbraThl 00y4eHust
T0 TUCLIUTITAHE

KomaniHast paborta u
NUZIEPCTBO

Criocoben
OCYIEeCTB/IATh
coLMaIbHOe
B3aUMO/IelICTBHE U
pean30BbIBaTh CBOIO
posb B komaH/ie (YK-3);

YK-3.1. 3HaTb OCHOBBI
TICUXOJIOTUX JTMYHOCTH,
Cpe[ibl, TPYTIITHI,
KOJIEKTHBA; OCHOBBI
relaroruky JTMYHOCTH,
Cpe/ibl, TPYTIIIbI,
KOJIJIeKTUBA;
0COOEHHOCTH
COLIMATbHOTO
B3aUMO/IeliICTBYS B
KOJIIEKTUBE, TIPUHLIUATIBI
KOMaH/THOW paboThI

3HaeT OCHOBBI
TICHUXO0JIOTHUW JIMYHOCTH,
Cpe[ibl, TPYTIITHI,
KOJIJIEKTUBA; OCHOBBI
Tie/larOrMKU JIMYHOCTH,
CpeJibl, TPYIIIIbI,
KOJIJIEKTHBA;
0COOeHHOCTH
COLMaTbHOTO
B3aUMO/IelICTBHS B
KOJUIEKTHBE, TIPUHLIUTIBI
KOMaH/THOU paboThI

YK-3.2. YMeTb
OTepupoBaTh MOHSATUSIMU
TICUXOJIOTHMU JTMYHOCTH,
CpeJibl, TPYTIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh MOHSATUSIMU
TeJarOrMKy JTMYHOCTH,
CpeJibl, TPYIIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh 3HAHUSIMU
006 0COOeHHOCTSX
COLMA/TbHOTO
B3aUMO/IeliCTBYS B
KOMaH/ie, pUHLIUMAX
KOMaH/HOM paboThI

YMeeT onepupoBarb
TIOHSITUSIMU TICUXO0JIOTUX
JIMYHOCTH, CpeJibl,
TpyMIibl, KOJJIEKTHBA;
OT1epUpOBaTh MOHATHUSMU
relaroruky TMUHOCTH,
CpeZibl, TPYTIIIbI,
KOJIJIEKTUBa;
OTepUpoBaTh 3HAHUSIMU
006 0cobeHHOCTSIX
COLIMAJILHOTO
B3aUMO/IeliICTBHS B
KOMaH/le, IPUHLIATIAX
KOMaH/THOU paboThI

YK-3.3. Bragets
HaBbIKaMU COL[MATbHOTO
B3aUMO/IeHICTBUS U
peanu3aliyi CBOel posiv
B KOMaH/ie

Bnapeet HaBBIKaMu
COLMaTIbHOTO
B3aUMO/IeUCTBUS U
peanu3alvyi CBoel posu
B KOMaHfie

Pa3paboTka 1
pean3arysi MpOeKTOB

CriocobeH oripeieNnsiTh
KpYT 3ajlau B paMKax
TI0CTaB/IEHHOM 1IeJIh U
BbIOMPATh ONTUMAaJIbHbIE
CTIOCOOBI UX pelleHus,
WCXO[S U3 JeUCTBYIOIINX
TIPaBOBBIX HOPM,

YK-2.1. 3natb
TIPUHITUTIBI
L[eJIeTiolaraHus,
TOCTAHOBKH 3a/1ay,
CTI0COOBI UX pellIeHusT;
OCHOBBI OLIEHKH
HUMEIOILIHXCSl PeCypCOB U

3HaTh MPUHLUIIBI
L{esierio/laraHus,
TOCTAHOBKY 3a/1ay,
CrIOCO0BI UX pelleHus;
OCHOBBI OLIEHK!
HMMEHOILIMXCSl PeCypCOB U
OrpaHUYeHUH; cucTeMy




MMeIOLLXCSl peCcypcoB U
orpanuyenun (YK-2);

OrpaHUYeHU; CUCTeMy
POCCHUMCKOTO U
MeXX/[yHapO/IHOTO TIpaBa

POCCHUICKOTO U
MeXX/TyHapO/IHOTO TIpaBa

YK-2.2. YmeTb
dhopMynMpoBaTh LieNu U
3alauu, BbIOMpaTh
OTITUMAJTbHBIE CITOCOOBI
WX pelleHUs; yUUThIBaTb
HUMEIOIIHeCs: peCypChl U
OrpaHUueHUs JiIst
JOCTVDKEHUST
TOCTaB/IeHHBIX Lie/ield U
3a71a4; IPUMEHSITh
NIPaBOBbIe HOPMBI ITPU
pellieHUH TI0CTaBIeHHBIX
Liesiel ¥ 3ajau

YmeTs popmynrMpoBaTth
Lie/Iv U 3aJjaui,
BbIOMpAaTh ONTUMAaJbHbIE
CroCcoOBI UX pelleHus;
YUUTBIBATh UMEIOLINeCs
pecypchl U OrpaHUYeHus
IS [OCTYKEHUST
MOCTaB/I€HHBIX 1iefier 1
3a/jau; IpUMEeHSAThb
TpaBOBbIe€ HOPMBbI TIPU
pellleHrH M0CTaB/IeHHbIX
1iesiel U 3a/1a4

YK-2.3. Bragets
HaBBIKAMH TIOCTAaHOBKU
1jesiel, BeIbOpa
ONTHMaJbHBIX CIIOCOO0B
pellieHus TI0CTaB/IeHHBIX
1ieJiel U 3ajjau; OLIeHKU
HMMEIOLIUXCSl PeCYPCOB U
OrpaHUYeHUl;
TpUMeHeHUs TTPaBOBbIX
HOPM /IJIs1 pellieHust
T0CTaB/IeHHBIX Lie/iel U
3ajau

BnaneTb HaBbIKaMH
TOCTAHOBKM LieJieid,
BbIOOpA ONTHUMAJTBHBIX
crocoboB pelieHust
MOCTaB/I€HHBIX Lie/ler 1
3a/jau; OLIeHKU
HMIMEIOLUXCSI PeCYPCOB U
OrpaHUuYeHul;
TIpUMeHeHHs TIPaBOBbIX
HODM [1/151 pellieHUst
MOCTaB/IE€HHBIX Liefier 1
3a/au




2. Ilenp 1 MeCTO AUCIUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HucnurmHa «MeHeIp)KMeHT» OTHOCUTCS K 00s3aTe/TbHOM YacTH.

JucuurivHa u3yvaercsi Ha __ 4 Kypce B 11 Ceccuu.

Llenp w3yueHHs [UCLMIUIMHBL: (OPMHpPOBaHME 3HAaHWW O HAyUYHbIX OCHOBax MeHEe/)KMEHTa,
MOJTrOTOBKA K T[PUMEHEHWI0 TPUHLMIIOB, MeTOJOB U COBPEMEHHbIX TeXHOJOTuk 3((eKTUBHOrO
yrpasieHusi, OpMHUPOBaHUe YMEHUI U HAaBbIKOB MIPHUHATUS OPraHU3aljMOHHO-YIIPaB/IeHUeCKUX pelleHui
B NIPO(he CCUOHA/IbHOM /leATe/IbHOCTH

3. Copaepxanue paGoueil mporpamMmsbl (00beM AVCIUIUIUHBI, TUNIBI M BU/IbI YU€OHBIX 3aHATHH,
y4eOHO-MeToANYecKOe ofecreyeHre CaMOCTOSATe/TbHOM PadoThl 00yJaroLIXCs)



®I'BOY BO «YOMMCKNN YHUBEPCUTET HAYKU Y TEXHOJIOTU»
BUPCKUI ®UTNAJT YYHuT
COLIMATBHO-TYMAHUTAPHBIN ®AKYJIETET

COJIEPKAHUE PABOYEW ITPOT PAMMBI

JUCLATIIMHBI « MeHe/DKMEeHT» Ha 11 Ceccuro
__3d0YHad
topma obyueHws
Bup padoTsI O0BeM JUCHUILIMHBI

O61ast TpygoeMkocTh aucturivHbl (3ET / yacoB) 2/72
YueOHBIX 4aCcOB Ha KOHTAKTHYIO PaboTy C MperojaBaTesieM: 10.2

JIeKIui 4

MPAKTUUe CKUX/ CeMHUHAPCKUX 6

71ab0paTOpPHBIX 0

KOHTPOJTb camocTosiTe/TbHOU paboThl (KCP) 0

Japyrux (TpynroBasi, UHAWBU/yaIbHask KOHCYJ/IbTALIMS U UHbIE BUZBI
yueOHOM AessTe/TbHOCTH, TIpelyCMaTpHUBatoIIKe paboTy 00yJaromuxcs C

nipenogaBatesieM) OKP 0.2
YuyeOHBIX YaCOB Ha CaMOCTOsITe/IbHYIO paboty obyuaroruxcsi (CPC) 58
YueOHbIX YaCOB Ha TIOATOTOBKY K

3auety (KoHTpOJIB) 3.8

dopMa KOHTpOJIA:
3auet 11 ceccus




Ne ii/m1 | Tema u cofeprkanue ®dopma usyueHus OcHoBHas 1 3asaHus 1o ®dopma TeKy1ero
MaTrepuasoB: JIOTIO/THUTe IbHas! CaMOCTOSITe/TbHOU KOHTPOJISt
JIeKL1HY, JiTeparypa, paboTe CTyeHTOB yCrieBaeMOCTH
TpakThyeCcKue peKoMeH/lyemasi (KO/JIOKBUYMBI,
3aHATHS, CTyZileHTaM (Homepa U3 KOHTDOJIbHBIE PaOOTHI,
CeMHHapCKue CTIMCKA) KOMIIbIOTE€PHbIe TeCThI
3aQHATUS, U T.IL.)
naboparopHbie
paboTsl,
CaMOCTOsITe/IbHast
pabora u
TPYA0EMKOCTb (B
yacax)
Jlek |[IT  |3u |CP

C
4 xypc / 11 ceccus
1 [MonsiTue, ey U GYHKLMU MeHe>)KMeHTa 2 10 | OcH. mut-pa NeNe 1,2 | KoHcriekT TectupoBanue

Oco6eHHOCTH COBPEMEHHOM POCCHMCKOM
5KOHOMUKU U He0OX0IUMOCTh
COBepIIeHCTBOBaHUS OpraHM3aLiu
ynpaseHnus B Poccuu. Ilousatue
MeHe/l)KMeHTa. MeHeI)KMeHT Kak TpOL|ecc;
OpraH W/ anrapar yIpas/eHHsl; KaTeropusi
JIrofleli; HayKa U UCKYCCTBO; PyHKLMS (BUJ
JesitenibHOCTH). Llenn MeHepKMeHTa.
OcHoBHbIe (PYHKLIUM MeHe/)KMeHTa:
IIJIaHMPOBaHKe, OpraHy3aLys, KOOpAUHaLus,
KOHTPOJIb U MOTUBaLUsi. KOHKpeTHbIe
byHKLUM MeHe/)KMeHTa. Buzel
MeHe/I)KMeHTa: NPaBUTe/bCTBO;
rOCy/lJapCTBeHHbII MeHe/)KMEHT;




aCCOL[MAI[MOHHBIN (K/TyOHBIN) MEeHEeI)KMEHT;
OU3HeC-MeHePKMEHT.

OTarbl U 1IKOJ/ILI B HNCTOPUH MEHEeIKMEHTa

Jrarnsl B UCTOpUU MeHe/pkMeHTa. [IIkoa
Hayy4HOro yrpasseHus. Knaccuueckas
(agMMHKCTpaTUBHAs) LLIKO/IA yTIPaB/Ie€HUS.
[ITkona «uenoBeueCKUX OTHOLIIEHU».
IToBegenueckas 1ikosa. I1Ikosia Hayk
yIpaBJIeHUs.

12

OcH. mt-pa Ne 1
[Homn. mur-pa Ne 1

KoHcmexkT

TectrpoBaHue

OmnbIT MeHe)KMeHTa 3a pybeskom,
BO3MOKHOCTH U TIyTH MCII0/Ib30BaHUs €ro B
Poccun

XapakTepuCTHKa aMepUKaHCKOM MOJle/in
MeHeJpkMeHTa. McTopruyeckue rpeArocblIKU
aMepUKaHCKOTO MeHePKMeHTa.
“MeHe[l)KMEHT YeJIoBeueCKUX pecypcoB”.
[TpencraBnenys o IPeANPUATAN KaK 00
OTKPBITOM CHUCTeMe, aKTUBHO
B3aUMO/IeMCTBYIOLLEN CO CBOeU Cpefiou U, B
KOHEUHOM CuéTe, TprcriocabmBarolLieii cBoe
BHYTpEHHee CTPOeHHUeE K ee
«OpraHu3alMoHHOMY». [lapTHcHIIaTHBHOE
ynpasyieHue. OcoOeHHOCTH STIOHCKOW MOZe/H
MeHepkmeHTa. OpyeHTalus Ha COLMaTIbHOIO
yesnoeka. KoHueniys “TorasbHOro”
KOHTPOJIS 32 KaUeCTBOM B paMKax (pUPMBI.
Cnerudrika MeHeKxMeHTa B Poccuu.
B03MOXXHOCTH U IyTH KCII0/Ib30BAHUSA
3apy6eskHoro orbita B Poccun. [TpuHLIMTIE,
COBpPeMeHHOro MeHeykMeHTa [lutepa
Jpykepa. CepBUCHBIA MeHE/I)KMEHT.

12

OcH. mt-pa NeNe 1,2
Homn. mur-pa Ne 1

Penienue 3amau

TectrpoBaHue




4 OCHOBHbIe KaueCTBa MeHeKepa,
0cobeHHOCTH ero paboThl

PaboTa MeHe[Kkepa. YPOBHU YIIPaBIeHUS:
WHCTUTYLIMOHA/IbHBIN (BBICILIMI) YPOBEHb,
ynpaB/ieHueCKUH (CpeJjH1I) YPOBEHb,
TeXHUUeCKUW (HU3I1I1I) ypOBeHb.
Knaccudukarms cruneii pykoBozCTBa.
KauecTtBa MeHempxepa. Knaccudukaiiys
KaueCTB PYKOBOJUTEJIS

12

OcH. muT-pa Ne 1
Homn. mur-pa Ne 1

KoHcnexr

Ketic-3aganust

5 Lenu 1 cuctemMa yripaBs/ieHUs NIPeANPUATUAMU

[TonaTne, CyLIHOCTS, Lje/IA U 3a7,a41
ynpasJieHus rpeanpustuem. [lousatue
cucteMbl. OCHOBHBIMU 3/1eMEHTbI CUCTEMBI:
Lle/1, 3a/lau¥, CTPYKTypa, TeXHUKa 1
TeXHOJIOTUs, TI0AU. CUCTEMHBIN [TOXO0Z, B
ynpasjieHuu rpeanpustiem. [louarue
nozgcucteMsl. CoLjanbHas U TeXHUUeCKas
rozcucTeMsl. Llenu B pa3nuHbIX
HarpaB/IeHUsIX JlesITe/IbHOCTH: pa3paboTka
HOBOW TIPOAYKLIMH, MIOBBIIIEHHE KaueCcTBa
YCIIYT, IOATOTOBKA KaZlpoB, OIpe/ie/leHre
pbIHKa cObITa. Lle HeKoMMepueCcKUx
OpraHusali. YpoBHHU ynpasjieHus. Beicokas
Y TIJIOCKasl CTPYKTypa B YIIpaB/IeHUN.
OcCHOBHBIE CHCTeMHbIE (PAKTOPEI

12

OcH. mt-pa NeNe 1,2

KoHcmexkT

Ketlic-3aganus

6 3auet

Wroro no 4 kypcy 11 ceccun

62

WToro no gucLynivHe

62

10



4. @DOHJA OLEHOYHBIX CPeJCTB M0 JUCLUII/INHe

4.1. IlepeueHb KOMIETeHI[UI U UH/IUKATOPOB JOCTIDKeHHs KOMIIeTeHI[HI C yKa3aHHeM
COOTHECeHHBIX C HUMH 3all/IAHUPOBAHHBIX Pe3y/IbTaToB 00yueHHs 10 AucHunIaHe. OnucaHue
KpHUTEPHEB U IIKaJ/I OLleHUBAaHUA Pe3y/IbTaToB 00y4YeHUs M0 AUCIUIUIHHE.

Kopx v ¢popmympoBka komrieTeHpn: CriocobeH ompesienaTh KPyT 3aZilad B paMKax IMOCTaBIeHHOM Ie/h U
BbIOMpATh ONTHUMaJIbHbIE CIIOCOOBI UX pellleHus], UCXO/s U3 IeHCTBYIOIIMX TIPaBOBBIX HOPM, UMEHOIIUXCS
pecypcoB U orpanuuenui (YK-2);

Kog u Pesynbrathl KpuTepuu olieHUBaHUs pe3ynbTaToB 00yueHus (3aueT)
HavMeHOBaHU YyeHus 1

anMeroBatue | 00yue 0 He3saureHo 3auTeHo
WH/YKaTopa JVCLIATIIHE
JOCTW)XXeHUs
KOMIIeTeHLIUU
YK-2.1. 3natb | 3HaTh HeynoBneTBopuTe/bHO 3HaTh TIPUHLUINBL | YIOB/IETBOPUTELHO
TIPUHLIUTIBI TIPUHLUIIBI Lie/ienolaraHusi, MOCTaHOBKU 3a/iay, 3HaTb MPUHLUIIBI
LjeJsieTioflaraHus, | LjeJieriosiaraHusi, | Croco0bl UX pellleHHsl; OCHOBBI OLIEHKH LieJierosiaraHusi,
MOCTaHOBKU MOCTaHOBKU VMEIOLIUXCST PECYPCOB M OTPaHUYeHUH; MOCTaHOBKM 3a/jau,

3a/1a4, CrI0CO0bI
UX PeIIeHHS;
OCHOBBI OLI€HKHU

3a/1a4, CII0COOBI
UX PEIIeHHUS;
OCHOBBI OLIEHKU

CHCTeMY POCCHICKOTO U MeXIYHapOJHOTO
npaBa

CrocoObl UX pelleHus;
OCHOBBI OIIEHKH
MMEFOIL[IXCSl pECYpPCOB U

HMEeOILMXCS VMMEeRIIMXCS OrpaHUuYeHU; CUCTeEMY
pecypcoB 1 pecypcoB U POCCUICKOTO 1
OTpaHWYeHUM; | OrpaHUYeHUl; MeXKYHapOJHOI'0 TpaBa
CUCTEMY CUCTEMY

POCCHMCKOTO U | POCCUMCKOTO U

MeXX/IyHapOHOT | MeXX/1lyHapOJHOT

0 mpaBa 0 rpaBa

YK-2.2. YmeTh | YMmeTb HeynoBnersopuresbHO yMeThb Y0B/IeTBOPUTEIIBHO
(hopmynupoBath | hopMyIMpOBaTh | HOPMYTMPOBATh LIe/IN U 3a/lauk, BEIOUPATh | yMeTb (hOpMY/IMpOBaTh
L[eJTU Y 3a/lau¥, |LIe/Id U 3aflaud, |ONTUMaJibHble CIIOCOOBI MX pelleHus; L|e/Id Y 3a/1auM,
BBIOMpATh BbIOMpATh YUMTBIBaTh UMeEOILMeCsl peCypChl U BBIOMpATh ONTHMasbHbIE
ONTHMMa/bHble | ONTHMAa/bHble |OrpaHUYEHHs JJIs1 JOCTKEHUS CITOCOOBI UX PEIIeHHS;
CrocobbI UX CrocobbI UX NIOCTaB/IeHHBIX Lie/iel U 33/ia4; IPUMEHSTh | YUYUThIBaTh UMeEIOLecs
pelleHus; pelleHus; NIpaBOBbIE HOPMBI NIPY PeLleHUur pecypchbl ¥ OrpaHUYeHUst
YUUTHIBATh YUHTHIBaTh NIOCTaB/IeHHBIX Lie/ield U 3a/1au JJ151 IOCTYDKEHUS
VMMeloLecs VIMeIoIIeCst MOCTAaBJ/IEHHBIX Lie/lel U
pecypchl U pecypcel U 3a/iay; MPUMEHSTh
OTpaHUUYEeHUs] | OTpaHUUeHUs IIpaBOBbIe HOPMBI IPU
1S AJ1s1 pelLleHur

JIOCTWKEHUS L OCTKeHUS MOCTAaBJ/IEHHBIX Lie/iel U
MOCTaB/IEHHBIX |I0CTaB/Ie€HHbIX 3aza4

Liesiel ¥ 3ajau; | Lesiei U 3a7ay;

MIPUMEHSTh MIPUMEHSTh

1paBOBbIe IIpaBOBbIE

HOPMBI IpU HOPMBI Ip1

pelleHun pelleHnun

MOCTaB/IEHHBIX |TI0CTaB/Ie€HHbIX

Liesiel ¥ 3ajau | Ljesiei U 3a7,au

YK-2.3. Bnanets HeynoBneTBopuTeibHO B/la/ileTh HaBbIKAMU | Y[IOB/IETBOPUTE/ILHO
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Bnagets
HaBbIKaMHU
MOCTaHOBKHU
1jesiel, BbIOOpa
OTITUMAJTbHBIX
cnoco6oB
pelLeHus
MOCTaB/IeHHBIX
1iesiel U 3ajiau;
OLIEHKHU
UMEROIINXCS
pecypcoB 1
OorpaHUYeHuH;
TIPUMEHEeHHUST
MIPaBOBBIX HOPM
JUTSL pellieHust
MOCTaB/IeHHbIX
Liesier M 3ajau

HaBbIKaMH
MOCTaHOBKU
1jesieid, BbIOOpa
ONTUMATbHBIX
crioco6oB
pelilieHust
TIOCTABJ/IEHHBIX
1ie/iel U 3a/ay;
OLIeHKH
HMMETOLIUXCS
pecypcoB u
OrpaHUuYeHul;
TIPUMEHEeHUsT
TPaBOBBIX HOPM
JUTSI perieHust
TOCTaB/IeHHBIX
1jesieii U 3aziau

TIOCTAHOBKH 1ieJiel, BbIOOPA OMTUMAa/IbHBIX
Crioco0OB pelleH s TTOCTaBIeHHBIX T1e/Iel
U 3a/1a4; OLIEHKU UMEIOII[UXCST PeCYPCOB U
OrpaHWYeHH#; IPUMeHEeHHsT TIPABOBBIX
HOPM [IJIs1 PeLIeH s TIOCTaB/IeHHBIX 1ie/iei
Y 3aj1au

B/Ia/IeTh HaBbIKAMH
MOCTAaHOBKM LieJIei,
BbIOOPA ONMTUMAaJTbHBIX
Croco0OB peleHust
TI0CTaB/IEHHBIX Lieel 1
3a/jau; OLIEHKU
UMETOIIUXCSI PECYPCOB 1
OrpaHUYeHUl;
TIPUMEHEeHHsI TTPABOBBIX
HOPM /IJ15 pelieHust
TI0CTaB/IeHHBIX Liefel 1

3azau

Kon u dopmynpoBka komnereHUyH: CriocobeH OCYIIeCTB/ISATh COLMAAbHOE B3aUMOJENCTBUE U
peann3oBbIBaTh CBOIO posb B KoMmaH/e (YK-3);

Koz u Pesynbrarsl Kputepuu otieHUBaHUS pe3y/ibTaTtoB 00yueHus (3auet)
HauMeHOBaHHe |00yJeHusi 110 HesauTero 3auTeHO
WH/MKaTopa JVCLIATITMHE

JOCTVKEHUS

KOMIETeHL[UU

YK-3.1. 3Hath | 3HaeT OCHOBBbI | 3HaHUs He C(POPMHUPOBAHBI 3HaHMS TTOJTHOCTBIO
OCHOBBI TICUXO0JIOTU U copMHUpOBaHbI
TICUXOJIOTUU JIMYHOCTH,

JINYHOCTH, cpe/ibl, TPYIIIIbI,

Cpefibl, TPYIIIbI, | KO/UIEKTUBA,;

KOJIJIEKTHBA; OCHOBBI

OCHOBBI e aroruku

TeJjaroruku JINYHOCTH,

JIMYHOCTH, cpefibl, TPyIIbI,

Cpefibl, TPYIIILI, |KO/UIEKTUBA;

KOJI/IeKTHBA; 0cobeHHOCTH

0COOEHHOCTH | COLIMA/IBHOTO

COLIMA/IBHOTO B3aUMOJEeNCTBU

B3aUMOZENCTBU |5 B KOJUIEKTHBe,

1 B KOJJIEKTHBE, | TIPUHLUIIBI

TIPUHLIUTIBI KOMaH/IHO!

KOMaH/IHOM paboThI

paboThI

YK-3.2. YmeTh | YMeer YMeHust He CpOpMHPOBaHbI YmeHusi B 0OCHOBHOM
OlepupoBaTh OnepupoBaTh copMHUpOBaHbI
TOHATHSMU TIOHATUSIMU

TICUXOJIOTUU TICUXOJIOTUU

JIMYHOCTH, JINYHOCTH,

Cpe/ibl, TPYIIIbI, | Cpe/bl, TPYIIIIbI,
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KOJIJIEKTUBA; KOJIIEKTHBA;
OI1epupOBaTh OnepupoBaTh

MOHATUSIMU MOHATUSMUA

reJaroruku reJaroruku

JIMYHOCTH, JIMYHOCTH,

Cpe[ibl, TPYIIbI, | CPe/bl, FPYIIIIbI,

KOJIJIEKTUBA; KOJIIEKTHBA;

OIepupOBaTh OnepupoBaTh

3HaHUSIMU 00 3HaHUSMU 00

0COOEHHOCTSIX | 0COOEHHOCTSIX

COLIMAJIbHOTO COLIMaIbHOTO

B3aMMO/IEICTBU | B3aUMO/eHCTBU

s B KOMaH/e, s B KOMaH/e,

TIPUHLIATIAX TIPUHLMIIAX

KOMaH/IHOM KOMaH/HOM

paboThI paboThI

YK-3.3. Bnageer Bnazenue HaBblkaMu He chopMupoBaHO | BriazieHre HaBbIKamMu B
Bnapnetsb HaBbIKaMH OCHOBHOM
HaBbIKaMU COLIMAIbHOTO chopMUPOBaHO
COL[MAJIbHOTO B3aUMO/IeliCTBU

B3aUMOZENCTBU |s U peann3alyn

s Y peaiM3alyu
CBO€M pPO/u B
KOMaHjie

CBOEU poJiv B
KOMaH/ie

4.2. TunoBble KOHTPOJ/IbHBIE 33/JaHUA WIM HHbIe MaTepHasibl, HeOOXoAUMBbIe //ii OLleHHBAHHA
pe3y/IbTaToB 00yYeHHsl MO AUCIUIUIMHE, COOTHECEHHBIX C YCTAHOB/IEHHBIMH B 00pa3oBaTe/IbHOM

nmporpamMme

HHAUKATOPAMH

JOCTIDKEeHUA  KOMIIeTeHI[UH.

MeTtoauyeckue  MarTepHuasibl,

onpe/e/AOIHe MPOLeAYyPhI OLleHUBAHUsI Pe3y/IbTaTOB 00yueHHs 10 JUCLUILIHHE,

Kog n HanmMeHOBaHUe
WHJUKATOpa [JOCTUKEeHUS

KOMIIeTeHLIMH

Pe3yneraThl 00y4eHus 1o
JUCLUIIVHE

O1eHOUHEBIE Cpe/iCTBA

YK-2.1. 3HaTb NPUHLIUIILL
LjesIerio/laraHysi, OCTaHOBKU
3a/1au, CriocoObI UX pelleHusT;
OCHOBBI OLIeHKH UMEOLXCS
pecypCcoB U OrpaHUYeHU;
CHUCTeMY POCCHUMCKOTO 1
MeXX/[yHapO/IHOTO TIpaBa

3HaTh MPUHIUIIBI
1]eJIeTioIaraHusi, TTI0CTaHOBKH
3a71a4, CriocoObI UX pelIeHws;
OCHOBBI OLIEHKH UMEIOLIUXCS
pecypCcoB ¥ OTpaHUYeHUl;
CUCTEMY POCCHUMCKOTO U
Me>XyHapO/[HOTO TpaBa

KoncrnekT, TectrpoBaHue

YK-2.2. YMeTb (OpMyIMpOBaTh
L[eJId U 3a/]auM, BLIOUPATh
OTNTUMaJIbHBIe CITOCOOBI MX
pelLleHsT; yUUThIBaTb
MMeloILrecs: peCcypchl U
OrpaHUYeHUs [/ JOCTHXKEeHUST
MOCTAaBJ/IEHHBIX Lie/ier U 3aJau;
TIPUMEHSITh NTPABOBbIe HOPMBbI
TIpY pelleHNnH T0CTaBIeHHbIX

YMeTb GOpMyIHPOBATh Le/A U
3a/1auu, BHIOMPATh ONTUMAJTbHBIE
CITOCOOBI UX PeIIeHHS;
YUUTHIBaTh UMEIOLHECS PECYPChI
Y OTPaHUYEeHHUs [IJIs I0CTHKEHUS]
TIOCTaB/IEHHBIX 1ie/Iel U 3a71au;
TIPUMEHSITh NTPAaBOBbIe HOPMbI ITPU
peILeHUH TIOCTAB/IEHHBIX LIe/el 1
3a/a4

Permmennie 3amau
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Liesiel ¥ 3a7a4

YK-2.3. BiaieTb HaBbIKaMU
TOCTAHOBKH IIeJield, BbIOopa
OMTHUMAa/bHBIX CII0C060B
pellieHNst TI0CTaB/IeHHBIX Lie/leld U
3a/jau; OLIeHKU UMEFOIIHXCS
pecypCcoB U OrpaHUYeHUM;
MPUMEHEHMsI TTPaBOBBIX HOPM J1/IsT
pellieHNst TIOCTaB/IeHHBIX Lie/leld U
3a7au

BraieTh HaBbIKAMU TIOCTaHOBKH
1ieJ1eld, BIOOpa ONTUMaJTbHBIX
Crioco00B pellieHust
TIOCTaB/IEHHBIX 1[eJ1eH 1 3a/1au;
OLIEHKH UMEIOIIUXCSI PECYPCOB U
OrpaHUYeHH; TIPUMEHEeHHUs
TIPAaBOBBIX HOPM [I7Is PELLIEHHUST
TIOCTaB/IEHHBIX 1[eJIeH U 3a/1au

Ketic-3amanus

YK-3.1. 3HaThb OCHOBBI
TICUXO0JIOTUY JTMYHOCTH, CpPe/ibl,
TPYIIIbI, KOJJIEKTUBA; OCHOBBI
reJlarorukKy TMYHOCTH, CpeJbl,
TPYIIIIbI, KOJIJIEKTHBA;
0CO0OEHHOCTH COLMATHLHOIO
B3aWMO/IeHICTBYS B KOJIJIEKTHBE,
TIPUHIIUIIBI KOMaHHOH paboThI

3HaeT OCHOBBI IICUXO0JIOTUU
JIMYHOCTH, CPe[ibl, TPYIIIIbI,
KOJI/IEKTHBA; OCHOBBI I1€]arOTUKU
JIMYHOCTH, CPe[Ibl, TPYIIIIbI,
KOJUIEKTUBA;, 0COOeHHOCTH
COLIMA/IbHOTO B3aMMO/IeHCTBUS B
KOJI/IEKTHUBE, TIPUHLIUTIBI
KOMaH/THOW pabOThI

TectupoBaHue, KoHcriekT

YK-3.2. ¥YMeTh onepupoBaThb
TTOHSTUSIMH TICUXO0JIOTUH
JIUYHOCTH, CPe/Ibl, TPYyTIIbI,
KOJIIEKTHUBA; OTIePUPOBATh
TTOHSTHUSIMM T1€IarOTUKU
JTMYHOCTH, CPe/Ibl, TPYTIIbI,
KOJIJIEKTUBA; OTIepUPOBAaTh
3HaHUSAMH 00 0COOEHHOCTSIX
COIMATbHOTO B3aMO/IEMCTBHS B
KOMaH/ie, TIPUHIIUITaX KOMaH/IHOMN
paboThI

YMeeT oriepupoBaTh MOHATHSIMHU
TICUXOJIOTHUH JIMYHOCTH, CPE/ibl,
TPYIIIbI, KOJIJIEKTHBA;
OIepUPOBaTh MOHATUAMH
Te/larOTUKY JIMYHOCTH, CPeIbl,
TPYIIIIbI, KOJIJIEKTHBA,;
OTIepUPOBaTh 3HAHUSMH 00
0C00EHHOCTAX COLIMA/LHOIO
B3aMMO/IECTBYSI B KOMaH/Ie,
MIPUHIUIIAX KOMaHAHON paboThI

Pemmenue 3amau

YK-3.3. BiaieTb HaBbIKaMU
COLIMA/IbHOTO B3aUMO/IEUCTBUS U
peanu3aly CBOel poJiv B
KOMaHzie

BnazieeT HaBbIKaMH COL[HA/IEHOTO
B3aUMO/IeNCTBYS U pean3aliin
CBOel po/u B KOMaH/e

Keiic-3aganus

TecToBbIe 3ajaHMs

OmnucaHve TeCTOBBIX BBAaHHfIZ TeCTOBbIE€ 3d/ldHWS BKJ/IKOUAIOT TE€CThI 3adKPbLITOI'O0 THIIA (C OJHHUM
Ha yYCTaHOBJ/IEHMM T10C/1€40BaTe€/IbHOCTU W Ha YCTAHOBJ/IEHHE
COOTBETCTBUAA. OL[eHKa 3d BBITIOJIHEHHMEe TeCTOBBIX 3a,anHﬁ BBICTABJ/IAETCA Hda OCHOBAHHMM TIIPOLIEHTA
3&1,[[&1HHI>1, BBITIOJIHEHHBIX CTYAEHTAMUW B TIIpOoLieCCe TMPOXOXKAEHUA TIPOMEXYTOUHOIoO U DY6E)KHOFO

TIPaBUW/IbHBIM OTBETOM), TeCTbl

KOHTDOJIA 3HaHU

1. YTo B nepeBo/ie C aHIVIMMCKOTO 03HauaeT TOHATHE «MeHeI)KMEHT»:

a) yIipaBJIsiTh;
0) pyKOBOZIUTE;

B) KOOPAWHHPOBATL AeATe/IbHOCTD;

I') peryampoBaTh.

2. KakoBo cojiepkaHue U TpaKTHuecKasi LIeHHOCTh TIOHATHS «YTIPAB/IIEMOCTh»
a) YrpaB/isieMOCThb XapakTepu3yeT 3(h(eKTUBHOCTb BIACTH.
0) YrpaB/isieMOCTh 3TO XapaKTePHUCTHUKA JIMUHOCTH MeHepKepa.
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B) YIpaB/sieMOCTb - 3TO TBOPUYECKUI 3/1eMeHT YIIpaB/ieHueCKOM /1eATeIbHOCTH.

) YIpaB/sieMOCTh OTPakaeT CTeleHb AUCLIUIITMHUPOBAHHOCTH Y UCTIOTHUTETbHOCTH COTPYZHHKOB.
1) YnpaB/sieMOCTb 3aK/IF04aeTCsl B peakLjui COTPYAHUKOB Ha yTipaB/ieHuUeCKoe BO3/leliCTBHe.

3. OcHOBHOe OT/IUMe NpeiBapUTENbHOI0, TEKYLLEro 1 3aK/IF0UUTETbHOTO KOHTPOJIS B

a) BpeMeHU OCYLLeCTBJIeHHUS

6) npuHLMIIaxX

B) MeTo/lax

r) oObeme

4. YcTaHOB/IeHHe paljMOHa/IbHBIX CBSI3ei MeX/y 3BeHbsSIMU U CTYIEeHSIMU yTIpaB/ieHUs Ha BCeX YPOBHSIX
TIpY HalMeHbIIIeM UKCIIe CTyTieHel yripaB/ieHUs sIB/sieTCsl TpeboBaHUeM:

a) HaZlIe>)KHOCTH OPraHrU3aljMOHHOW CTPYKTYPBHI;

6) orepaTMBHOCTHU OPraHU3aLIMOHHON CTPYKTYDbI;

B) ONTUMabHOCTH OPraHMU3aLMOHHON CTPYKTYPbI;

I') 5KOHOMUUHOCTU OpraHU3aLMOHHON CTPYKTYPBI.

5. K kakoii rpyrine MeToj0B OTHOCSITCS METO/IbI, OCHOBAaHHbBIE HA aHAIMTUYECKHUX CITOCOOHOCTSIX JIUL,
TIPYHUMAOLLMX 3TU PellieHus], U MpeJCTaBJIsitoIIe co00li COBOKYITHOCTb JIOTHYeCKUX TIPUEMOB U
METO/IMKM BbIOOPA ONTUMaJIbHBIX PeIIeHN PyKOBOJUTEIeM, TeOPeTHUeCKoe CPaBHEHHE a/IbTePHATUB C
y4eTOM HaKOIJIEHHOT'O OIbITa:

a) HepopMasbHbIE;

0) Ko/iyeCTBEeHHbIE;

B) KOJI/IEKTHUBHBIE.

6. MeHe>KepOM SIBJISIETCS:

a) (MHAHCOBBINM JUPEKTOD, OH JKe BJajiesiel] KOHTPOIbHOIO TlaKeTa aKI|il PUPMbI

0) HaYaIbHUK CTY>KObl MapKeTUHTa

B) COOCTBEHHMK 3HAUMTeTbHOM /I0/IM KaruTana GUpMbl, He 3aHIMAFOIIMI OTpe/ie/IeHHOU JO/DKHOCTH, HO
BXO/SALL[MM B COBET JUPEKTOPOB

I') PYKOBOZMTE b HEOOJIBIIIOTO OT/[e/1a 3TOU (DUPMBI

7. AHanv3 BHyTpeHHel cpefbl JaeT UH(OPMALHIO O:

a) O CU/IbHBIX CTOPOHAX TMpeJIIPUATHS

6) o0 cabbIX CTOpOHAX MPeATPUATHS

B) O BO3MOKHOCTSIX

') 0 yrpo3ax

METO,E[I/I‘-IECKI/IE MaTepudJibl, Oorpeessaroniye rpoueaypy oueHrUBaHWA BBITIO/IHEHUA T€CTUDOBAHUA

OrmrcaHre MeTOAWKM OLleHWBaHMS BBITTOTHEHMS TECTOBBIX 3a/laHMi: OL[eHKa 3a BbITIOJTHEHUE TeCTOBbIX
3a/laHWM CTABUTCSI HA OCHOBAHUM M0/ CYeTa MPOL|eHTa MPABU/IbHO BBIOJIHEHHBIX TECTOBBIX 3a/JaHUM.
Kpurepumu onjeHKu:

- «OTJIMYHO» BBICTAB/ISIETCS CTY|€HTY, €CJ/I TIPOLeHT MPaBU/IbHO BLITIOTHEHHBIX TE€CTOBbBIX 3a/laHUM
cocrtaBmisieT 81 — 100 %;

- «XOPpOILIO» BbICTaB/SIETCS CTYAEHTY, eC/IU MPOLIEHT MIPaBU/IbHO BbITIOJTHEHHBIX T€CTOBBIX 3aZlaHUM
cocrasnsieT 61 — 80 %;

- «yIOBJIETBOPUTE/IHO» BLICTAB/ISETCS CTY/I€HTY, €C/IU MPOLeHT MPaBU/IbHO BLITIOTHEHHBIX Te@CTOBBIX
3afiaHuii cocraBnsieT 41 — 60 %;

- «HEY/IOB/IeTBOPUTEIbHO» BBICTAB/SIETCS CTYAEHTY, eC/TU MPOLIEHT MPaBUIbHO BBIMOIHEHHBIX TECTOBbIX
3afiaHuii cocrasnsier 40 %;

Penrenue 3agau

Permienue 3az1au criocobcTByeT (hOPMUPOBAHUIO YMEHHM M HAaBBIKOB OTHOCSIIMXCS K KOHKPETHOH cdepe
JlesITeTbHOCTH
3agada Ne 1
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Bragenen KynriHapHOTO Mara3MHa pacCMaTpUBaeT BO3MOKHOCTh ITPOM3BO/ICTBA HOBOTO mosy¢abpukara,
yro rotrpebyeT apeH il HOBOTO 0bopyznoBaHus 3a Twiaty 6000 feH. efl. B Mecsl]. [lepeMeHHbIe pacXofibl Ha
eJUHUL]Y COCTaBJSIOT 2 fieH. efl. LleHa ogHOro momydabpukara B pO3HUUHOM TOProBie 7 fieH. efl.
3azjaHue:

1) Ckonbko nonmyhabprKaToB HaZ0 MPOAATH AJIS JOCTHKEHHUsI TOUKH 6e3yObITOYHOCTH?

2) Kakoga OyzeTt nipu6biib (YOBITKH), eCU eXXeMeCsTYHO MPOor3BoAUTCS U Tipogaetcs 1000
nonyabprKaToB?

3) CkosbKo 1os1yabpukaToB Haflo poaTh A/ ronydeHus rnpubsum 4000 geH. ex.?

3agada Ne 2

OpHOMY 13 HarpaB/ieHUH JesiTe/TbHOCTH (UPMBI COOTBETCTBYeT O13HeC-00/1acTh, KOTOPasi B TIPOLLLZIOM
TIO/TyYmsia OTHOCUTETBHO OOIBIIYIO 10/TF0 phiHKA. OfHAKO CO BpeMeHeM POCT 3aMeTHO 3aMe/IJTH/ICS.
[laHHOe HampaB/ieHHe — « 3Be3/ja» B MPOILLJIOM — B HacCTosilllee BpeMsi obecrieurBaeT (prpMe J0OCTAaTOUHO
Oosb1IIy 0 TIPUOBLTB A7151 TOTO, YTOOBI y/lep)KUBaTh Ha PHIHKE CBOM KOHKYPEHTHbIE MTO3ULUH.

3aganue: OnpeziesiuTe K KAKOMY THITy CTpaTeruyeCcKux X03sMCTBEHHBIX eIMHHML] OTHOCUTCS JJaHHOE
Harnpas/ieHue (B cootBeTcTBUM ¢ Marpulier BKI'). /laiTe XapakTepuCTUKY ITOTOKA [IeHeXKHOW HAJTMYHOCTH
B Ou3Hec-00/1aCTH.

3agada Ne 3

711 onITUMM3aLMKY 3aTpaT Ha XpaHeHHe TOBAapHBIX 3allacoB PYKOBOACTBY (hHMPMbI HEOOX0[UMO
000CHOBATh ¥ MIPUHSTH pelleHre 00 opraHu3anyy COOCTBEHHOTO CK/IaJja WY MCIOb30BaHWH CKJIa/ja
o611iero rosib30BaHusL. [/1st 3TOro HeobXoAUMO OmpesieNIUTh TPy30000pOT Be3pa3nuuus (F6p) —

rPy30000pOT, MPU KOTOPOM TIPEATIPUSTHE OIMHAKOBO YCTPAaUBAET, UMETh JIU COOCTBEHHBIN CKJIafl UK
T10/Tb30BaThCsl YC/IyTaMU HaeMHOTO CK/lazia. Vi3BeCTHO, UTO ye/ibHas CTOUMOCTh TPy30IiepepaboTKy Ha
cobcTBeHHOM CKjazie (S o) PaBHsieTCs 4 y./1.€./T, CyTOYHasi CTOUMOCTB HCII0/Ib30BAHHSI IPY30BOU

T/I0IIa/Iv HaeMHoOro ckiazja (?) cocrasnset 0,3 y.,q.e./Mz, YCJIOBHO-TIOCTOSIHHBIE U3/IepXKKU COOCTBEHHOTO
cknaza (F,) — 30000 y.g.e./ron, Harpy3ka Ha 1 M2 TIomau TIpU XpaHeHWH Ha HaeMHOM ckjaze (q) — 2 1/

M2, [Tpu pacueTax NPUHSATH: YKC/I0 pabounx AHel B roay (1) — 250 aHeld, pa3Mep 3araca B IHIX 000poTa
(3) - 60 gHeil.

3aganve: Heo6xoquMo 000CHOBATh M TIPUHSTH pellieHre 00 opraHu3aliii COOCTBEHHOTO CK/la/la Uin
WCII0/Tb30BaHUM CKJIaZla 00IIIero rmosib30BaHus (MPUBECTH PellleHUe 3aziaun).

MeToauueckre MaTepHasbl, OTIpe/ieIstolIye TIPOLieyPy OLIeHUBaHUS BBIMTOHEeHHs pPaboT

OrmrcaHyie METOIUKH OLIeHUBAHUS BHITIOJTHEHHS PellieHNs] 3a/1aull: y/e/sieTCsl BHUMaHHe BEIOpaHHOMY
aJIrOPUTMY, PaljioHaIbHOMY Crioco0y pellieHys], TPaBUIbHOMY NIPUMeHeHHI0 (OpMY/I, TI0/TyYeHHI0
BEPHOIO OTBeTa.

Kpurtepuu oneHku:

Onenka «5» (0OT/IMYHO) BBICTABJISIETCS CTYLEHTY, eC/IA: COCTaBJ/IeH NIPABUIBLHBIM aTOPUTM peLleHUs
3a/lauy, B JIOTUUECKOM PacCy>KJeHHH, B BbIOope (GOopMys1 U pellleHMH HeT OLIMOO0K, 10/TyueH BepHbIit
OTBeT, 33/laua pellleHa paljOHa/IbHbIM CII0COO0M.

OneHka «4» (X0poI1110) BbICTaB/IsIeTCS CTY/I€HTY, eC/IM: COCTaB/eH NPaBU/IbHbIN a/ITOPUTM pellleHUs
3a/laud, B JIOTUUECKOM PACCY’>K[eHHH 1 PellleHNH HeT CYI[eCTBeHHBIX OMIMOO0K; TIPAaBUIHHO CZe/laH BBIOOD
(opmyn AJis1 pellieHus]; eCTb 0ObsICHEHHe pellleHts], HO 3aJja4ya pellleHa HepaljioHaAbHbIM CI1I0COO60M Mu
JIOTyIIieHo He Oosiee BYX HeCyI[eCTBEHHBIX OIMIMOOK, ITOTyYeH BepHbIM OTBET.

Onenka «3» (y/0B/1eTBOPHTE/IbHO) BbICTAB/ISETCS CTYAEHTY, eC/Id: 3a/iada MoHsATa IPaBUIbHO, B
JIOTUYeCKOM pacCy’/[eHUH HeT CyI[eCTBeHHBIX OMMOO0K, HO JOMYIIeHbI CyljeCTBeHHbIe OLIMOKH B
BbIOOpe hopMys1 MM B MaTeMaTHUeCKUX pacyeTax; 3a/iaua pellieHa He TIOJIHOCTbIO UM B 0011jeM Bujle.
Onenka «2» (HeyA0B/1eTBOPUTE/IbHO) BHICTABI/IETCS CTYZIEHTY, eC/IN: 3a/ia4a He pelleHa UK pelleHa
HerpaBWIbHO.
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Keilic-3ajanusn

OrmvcaHve KeliC-33[jaHWl: KeliC-33/jaHye TIpeJCTaB/sieT COO0M CUTYal[MOHHYIO 3a7iauy, TpeOyrolyto
OCMBIC/IeHUs], aHa/li3a, a 3aTeM pellleHus. PellieHre Kelic-3a/laHus JOJDKHO ObITh apryMeHTHPOBAHHBIM,
cofiep>kaThb MOSICHEHUSI.

Ketic Nel

OCHOBOIO/IOKHUKY MeHeKMeHTa

Krnaccukamu MeHe[pkKMeHTa CerofiHs IPUHSTO CUMTaTh HOBaTOPOB Y MPOMNAaraH/MCTOB OIbITa YIIpaB/IeHUs
Havasa XX B., KOTOPbIH NpruoOpes yHUBepcaabHOe 3HaueHue. [71aBa aiMUHUCTpALK (HpaHITy3CKOTO
rOpHOMeTaJlTypruueckoro kombrHara A. ®aiiosib co3fan CUHTe3MPOBAaHHYIO KOHLETILIUIO YTIpaB/IeHUst
¢dupmoii, ameprkaHckue urykeHepol @.Y. Teiinop u I. OMepcoH pa3paboTany COOTBETCTBEHHO OCHOBBI
paLMOHAIBHOTO YIIPaB/ieHus IPOU3BOZACTBOM U 0011{1e PUHLIMITEL 3P PeKTUBHOM X035 CTBeHHOU
JesTeqIbHOCTH. B cBs3u ¢ atuMm A. ®Paliosis Ha3bIBatOT 0CHOBOIIOJIOKHUKOM KJIaCCUYeCKOT0, WU
aIMUHHCTPaTUBHOTO, MeHe[)kMeHTa, a P.Y. Telinopa u I. OMepcoHa OTHOCST K OCHOBaTe/IsiM HayYHOTO
(paumoHansHOTO) MeHemkMeHTa. [IpegnpuanMaress I. @opaa npuurcsisioT b0 K T, MO0 K APyroi
1iKosie. B 3anaZjHyt0 SKOHOMUUYeCKYI0 HayKy ums [. dopza Bouwio, npex/e BCero, B CBA3M C BHeJpeHHeM
TIOTOYHOTO (KOHBeHepHOro) MeTozia cOopku aBToMobOuseid. C/iesiaB ero OCHOBOM TIPOU3BOZCTBEHHOTO
nipotiecca, kKomranusi «®Popz MoTop» coBepIli/iia rpaHAUO3HbIN TIPOPLIB B Oyzyiliee, B ueM U COCTOUT
I71IaBHast ucroprueckas 3aciyra I. ®@opza. Cam ke 110 cebe KOHBeliep He rapaHTUPOBAJI yCIiexa Ha PhIHKe.
HaBast ouieHKy I. @opay Kak pyKOBOAUTE/HO KOMITAaHUH, KOTOPbIi eJMHOJIMYHO BbIpabaThiBas ee
CTpaTerwvo, pacrpesessiii peCypchl ¥ IPUHAMAJ BCe Ba)KHEMIIIMe PellleHus], U er0 COBpPeMeHHUKH, U
TernepelIHre aMepUKaHCKYe CrelualrCThl eUHOAYIIHO NOZUepKMBaIy Te YepThl ero CTUJ/IS YIIpaB/IeHus,
KOTOpBIE I1I/TA Bpa3pe3 ¢ Hanbosee 3¢peKTUBHBIMU /IJIs1 TOTO BpEMEHH IpreMaMu yrpasieHust. CekpeT
KOMMepuecKoro B3jieta I. @opzia 10CTaTOuHO MPOCT U OTIPeZesIsyICsS He CTOJIBKO ero «reHueM», CKOJIbKO
YAQuHBIMH PeLIeHUsIMU, IPUHSATHIMA UM B TOT MOMEHT, KOT/]a aBTOMOOHM/TbHBIN PHIHOK TOJTBKO
(hopmupoBasics, Korja rMpoCToM, /ellieBbli, BHIHOCIUBBIM, XOTS U OJHOTHUITHBIN aBTOMOOM/IL (MOzesb «T»
obpasra 1908 r.) cran cameiM nonyssipHbiM B CIIIA cpenctBom nepeaprkenusi. OfHaKO BO BTOPOM
nosioBuHe 1920-X IT. HeM3MeHHasi U Ka3asiuasicsi [. dopay Heys3BUMOI cTparerusi rotepriesa ¢hyacko, a
MeCTO J/iepa 3aHsia Kopriopaus «/I>xeHepan MoTtopc», pa3BeHyBIIas BHITYCK Oojiee COBepIIeHHBIX,
KoM(opTabesIbHBIX U 3/IeTaHTHBIX aBTOMOOU/IeN pa3uyHbIX Mogesieil U pa3Hoii LeHbl. s I. @opga 3To
CTaJI0 He BpeMEeHHOU Heyzjauel, a KpaxoM KOHI[eNIuy Ou3Heca, N3HaYa/IbHO OPUEHTUPOBAHHOM Ha
yZelleB/ieHre MPOIyKTa 3a CUeT HapaluBaHUsi 00beMa BBIMyCKa U KeCTKOM SKOHOMHU Ha BCeM, KpoMe
3aTpar Ha paljMOHa/IM3aL1I0 ¥ UHTerpalyio NpousBocTea. [. @opyz He fomycKasl oTepb BpeMeHH,
repepacxo/ia SHepruy U MaTepuasioB, CBeJl K MUHMMYMY PYyYHOU TPz, HO A0 KoHLa 1920-X IT., MoKa ero
He BBIHYJWIa K 3TOMY KOHKypeHLus «/lxeHepan MoTtopc», cunTarn JIMIIHAMU U3/lep>KKUA Ha
MoZU(UKALIMIO U TUBepCUUKALIUIO MTPOYKTa, HOBbIe KOHCTPYKTOPCKHe Pa3paboTKH, UCTIbITaTe TbHbIM
TIOJITOH, Ha U3yUeHHe CIpoca U COBEPIIIeHCTBOBAHKME amiapara yrpaB/ieHusi, KOTOpbIid Bce Oosiee
OTCTaBas OT pa3BUTHSA U yCJIOKHEHUS] OPraHM3allMOHHOW CTPYKTYPbl KOMITaHWU. VIHBIMU C/I0BaMH, 3TO
ObLI0 IOpa)KeHHe TIpe/INPUHIMATeTbCKOTO0 PYKOBO/ICTBA T107, HAaIIOPOM HabWpaBIIIero CUmy
MeHe/)Kepu3ma.

Eciu @. Y. Telinop genan ynop Ha Takve (akTopbl palliOHa/ILHOTO YIIpaB/ieHus], Kak BblZadya
VIH/IUBU/1ya/IbHBIX NTPOM3BO/CTBEHHBIX 33/laHuM, YYeT U KOHTPOJIb, YCTaHOB/IEHUE ITPOU3BOJCTBEHHBIX
HOPMaTHBOB, KOODZAMHALMS PabOThI OTAEbHBIX YUaCTKOB U 3BEHBEB U T. 1., UTO TPeboBaso
3HaUYNUTEeTbHOTO YIIpaBJIeHUYeCKOro NlepCoHaa ¥ uepapxvuy MeHekepoB, To I. dopj foKasbiBal UX
HeHY)XHOCTb. [10 ero npecraBieHno, Hala)keHHbIM ITPOM3BO/CTBEHHBIM LIMKJI CaM 3aflaeT HalpabJ/ieHue,
PUTM ¥ HOpPMAaTKBbI paboT, aBTOMaTUUeCKH paccTaBJisisi BCe 110 CBOMM MecTaMm. biarozaapsi stomy
MeHe/)Kepbl He TIPeBPAILjafOTCsl B KOHTPOJIEPOB, YUETUUKOB M «TIPOM3BO/IUTE/IeI» HEHY)KHBIX OyMmar.
CrnefoBasno yYMTBIBATh JIMIIb OOIIYH0 BEIPAOOTKY, a BHICIIEMY PYKOBO/JCTBY — CJI€JUTh 3a TeM, UTOObI
BCe OTZe/bl paboTany COryiacoBaHHO, B OHOM Harpas/ieHHnH. BoT 1 Bcsi «HayKa» yripaBieHus 1o ©opzay.
[TogMeHMB BhICILIEE 3BEHO MeHe/PKMeHTa CBOMM MHTYUTHBHO-BOJIEBBIM PYKOBOZCTBOM, I. ®opz yBepoBan
B TO, YTO pacCII¥peHre MOTOYHOI'O MPOU3BO/CTBA HECMEHSeMOro NPOlyKTa aBTOMaTuyeCKy peliaeT BCe
TeKyllie 3a/jauk ynpasieHusi. OH HeoObIUaltHO TOPAU/ICS OTCYTCTBHEM KaKUX-JIMO0 OpraHU3aljuOHHbIX
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CXeM, UYeTKOTO pacripefiesieHusi 00si3aHHOCTeH, TPOU3BO/ICTBEHHBIX COBeIjaHui (KpOMe TeX, KOTOpble caM
CUMTAaJT HY>KHBIM TTPOBOJUTD), MUHUMAa/IbHBIMU TOPU30HTA/IbHBIMU CBSI3SIMU MeXXy OT/iesiaMu, paboToit
0e3 «InIIHelH JOKYMeHTaln» U «TUIITHUX JIFofiel», TIo/iarast, YT0 ero BOJIM U UHTYHUIL[UH BITOJTHE
JI0CTaTOUHO, UTOOBI OT/IaXKEHHBIN UCTIOJIMHCKUI MeXxaHu3M paboTtas cam coOoM.

dopI0BCKHEe TEXHOIOTHYeCKHe TIPHeMbl OTHIOAb He ObUTH MPUHLMIHATIEHO HOBBIMH: SKOHOMUKA
MacCOBOT0O [IPOU3BOACTBA U «HAyYHOe» yIpaB/leHUe Pa3BUBA/IMCh Ha NIPOTSDKEHUU BTOPOU MO/IOBHHBI
XIX Beka. YcTpoKcTBa THIa KOHBelepa, I03BOJISABIIYE C/le/1aTh MPOLieCC HellpepbIBHBIM, UCII0/Ib30BaINCh
Y paHbllie, HaNpyUMep, Ha MsICOKOMOMHATAaX, a IeHTOYHbIe TPAHCIIOPTePhl IPUMEHSI/IUCh Ha 36PHOBBIX
3/1eBaTopax, B JIMTEMHBIX LleXaX M JPYrUX Mpou3BozAcTBax. Criocob 5KOHOMUU cpeZicTB Omarogapsi
riepeBo3Ke aBTOMOOM/Iel B pa30OpaHHOM BU/ie (UTOOBI Jiyullle UCTI0/Ib30BaTh TUIOLIAb
JKeJle3HO[0OPOXKHBIX T1aTdopMm) nogckasan [. dopay cTpoutens aBTo3aBo/a B XakneH/-1apke
amepuKaHckui apxutektop A. KaH. VIHTerpauuro npousBojcTBa U J00bIum chipbsi 3agosro o I. dopaa
npumensiny x. Pokdesiep, O. KapHeru v psif Apyrux KPyITHBIX TIPOMBIIIZIEHHUKOB. COBIT MPOAYKLIUH
yepe3 ZIWJIEPCKYIO CeTh MpakTUKoBasics eie B 80-e rT. XIX B. Kommnanueild C. Makkop-MHKa I10 BbITTYCKY
CeJIbCKOX035MCTBeHHbIX MalllvH.

OnbIT TBOPLOB (habpHUUYHOTO MeHePKMeHTa pacrpoCTPaHU/ICS JOCTaTOUHO IIMPOKO, U UHXKeHephI, U
MeHe/Kepbl, cnykuBinue y I. dopza, 66utH, 6e3yc/10BHO, 3HAKOMBI C TUM OIBITOM. MHOTHe KpPyTIHbIe
TIpeANPUHUMATe/T CaMOCTOSITe/TbHO BHEPSI/IN aHa/IOTHYHbIe MeTO/IbI U J00MBaIMCh TIOBBIILIEHUST

3¢ dekTBHOCTH TIPOM3BO/ACTBA. TaK, «CTambHOM KOoposib» 3. KapHeru, BeipaboTaBIIMii MPUBBIUKY K
paLMoHaIM3alMK ¥ U3MepeHUI0 3aTpaT 3a Bpemsi paboThl B yKesle3HOJOPOXKHOM KoMITaHUH, B KOHLle XIX
B. JOOW/ICS CHIDKEHUsI U3/Iep’KeK BO BCeX 3BEeHbsIX CTa/lelIaBUIbHOTO rporiecca. [TepBeivu
MeHe/pKepraibHbIMU Kopriopatusamu B CIIA eme B cepesuHe XIX B. cTa/u kejie3Hble JOPOI'H, a 3aTeM
— Tesie()OHHbIE KOMITAHWY U KOMMYHaJIbHble MpeAnpusaTys. HeT ocHOBaHUI MPUUUC/IATE K TIePBbIM
OopraHu3aropaM MacCOBOI'0 KallvMTa/J0eMKOro Ipou3BozcTBa uMeHHO . dopaa, a He Toro xe 3. KapHeru
umu [1. Pokdennepa. Tak, «Crangapg Oiin» B 1882 1. cTasa nepBoii MpOMBIILIEHHONW KOMITaHUeH C
BBICILIMM 3BeHOM MeHe/pkMeHTa. C yueToM OpraHW3aljuOHHOIO MOCTpoeHus aydini, ueM y I. dopza,
MeHe/PKMEHT MMeJia Ha pyOexxe CToseTHii 00beiiHeHHasi KOMTaHus «/[)kKeHepas J/IeKTPUK», Y ICTOKOB
KoTopoii ctosi T. DucoH, U B ocobeHHOCTH Komranusi «/IroroH e Hemyp». Bce oHu U3 cemeliHOTO
Or3Heca NMpeBpaTWIMCh B KOPIIOPAL[A MeHe/)KepraIbHOTO THIIa, Tor/a Kak kommanus [. dopaa
3BO/TIOLIMOHUPOBAJia B 00paTHOM HaripaB/eHUH, UTO POKOBBIM 00pa30M OTpa3u/och Ha KauecTBe
yrpaB/ieHus!.

3ajaHue.

1. TIpounTaB NprBeJeHHYO0 KPUTUYECKYHO CTaThblO, BbIpa3uTe Ballle OTHOLIEHHe K OCHOBHBIM
T10JIOKEHUSIM CTaTbU.

2. Kak Bbl IOHMMaeTe TePMUHBI «Hay4YHbIM MeHe[PKMEeHT» U «aJMUHUCTPAaTUBHbIN MeHEeHKMEHT».

3. Kak BbI OLleHMBaeTe BK/a/, NpeJIIpUHUMaTe/ieli-pyKoBoiMTe el Hauasa /IBaZiliaToro B pa3BUTHe TEOPUH
Yl IPAKTUKU MeHe/PKMEHTa.

4. Haligute cxofHble yepThl ()OPJOBCKOM yIipaB/ieHYeCKOW MTPAKTUKK C OCHOBHBIMH T10/I0XKEHUSIMU
LIKOJ/IbI HAYYHOTO YIIPABJIeHUS U [MUHUCTPATUBHOIO yIIPaB/IeHUs].

Ketic Ne2

B 1932r. beiia ocHOBaHa sirioHCKas komranus «Marjycura Mupactpuan Ko, JITn», Seasromascs ogqHUM
Y3 MUPOBBIX JIU/IEPOB B [IPOM3BO/CTBE 3JIEKTPOTEXHUKH U 3/1eKTPOHUKU. B Poccuu, Kak U B Apyrux
CTpaHax U3BeCTHbI TOPrOBble MapKy 3TOM KOMNaHWU: « TexHUKCe» U «[laHacOHMK».

OcHosarenb komiianny Komocks MatycuTa cpopmynvpoBart 1je/ib OCHOBHBIX 10/I0’KEHUI MeHep)KMeHTa:
- He XHUTpsl, Oy/lb UeCTHBIM;

- OyJb X03MHOM Ha CBOEM MeCTe;

- He )KMBY BUE€pAllIHUM /IHeM, TIOCTOSIHHO COBEpLIeHCTBYU CBOY 3HaHUS;

- OTHOCHCb C yBaKeHUEM M BHUMaHHeM K OKPY>KaroL1M;

- BCe BpeMsi TIOMHHU O BHEILITHeEM MUpe, TIPUCIIOCa0/IMBalics K 3aKOHAM ero Pa3BUTHS;

- ¢ 6;1aroiapHOCTHI0 OTHOCKCH K TOMY, UTO MMeelllb U MoJiyuaelllb — Mbl Bce GepeM y o011iecTBa B [J0/IT;
- He ycTaBaii 3aziaBathb cebe Borpoc: «Ha koro s pabotaro?» OTBeT TOJBKO OMH — Ha 00I1[eCTBO.
Boripocsi
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1. B ueMm 3aksroyaeTcsl coLyabHasl HarpaB/JieHHOCTb MeHepKMeHTa?

2. Kakum 06pa3oM MOXXHO pa3yMHO COBMeIIlaTh B MeHe/)KMeHTe YacTHOe U 00I1ieCTBeHHOe Hayasio?

3. INonbITaliTech NpoOO/DKUTE (OPMYJIMPOBKY OCHOBHBIX I10/10)KeHHH MeHeikMeHTa Komocks Mattycura,
J0Be/Isl UX YMCIIO 10 JeCATHU.

Keric Ne3

Krnaccuka MeHepKMeHTa COZlepKUT NPHUMepbl eMKHX BbIPa)KeHUH, KPaTKO XapaKTepU3YIOLUX CyTh
MeHe/PKMEeHTa U ero 3HaueHue [yt Ou3Heca. JTo, 0 CYIIeCTBY, MPUHLUIILI 3 HeKTUBHOTO
MeHe/)KMeHTa.

BoT HekoTOpble NprMepbl PUHLIMIIOB /leTe/TlbHOCTH aMepUKaHCKUX ¢hupM «>xeHepan MoTtopc» u
«IBM».

- «PyKoBOIMTE/Ib HE MOKET TI03BOJIUTEL Cebe POCKOIIIb YUUTHCS Ha OIIMOKaX».

- «Bbl MOXeTe cBasIATh lypaka B 4YeM YrOZiHO ¥ BaM JaZyT LIaHC UCTIPaBUThCsA. Ho eciu Bbl XOTh HEMHOTO
CXaJITYpHUTe B TOM, UTO KaCaeTCsl yIpaB/IeHus JIIOAbMH, TO BaM KOHell. 37ieCh BCe TIPOCTO: JTUOO0 BBICIIINI
ypOBeHb PaboThI, IMO0 HaM TIPUJETCS PACCTaThCs».

- «Ycrex Haiero 6u3Heca TeCHO CBsSI3aH C ZJApOBaHUEM U TIPeIaHHOCTHIO HAIIUX MeHeKepoB. [1prubObuib
TeyeT Ty/a, I7ie eCTb MO3TU».

Bonpocsl

1. CornacHsl /i1 BbI C IPYBEJ@HHBIMU BbILlIe BbICKa3bIBAHUSIMU?

2. TocrapatiTech chopMyMpoBaTh COOCTBEHHYIO OPUTHHAIBHYIO WHTEPTIPETALIUI0 aHA/IOTUYHOTO
BbIP&)KEHUSI C yUeTOM POCCUMCKOU MPAKTUKK MeHe)KMeHTa.

Keric Ne4

fAnoHckas cucTemMa MeHe/PKMEHTa — OZjHa M3 caMbIX 3(QeKTUBHBIX B MUpe. [1py 3ToM Im1aBHOe ee
JIOCTOMHCTBO — yMeHHe paboTathk C THAbMU. 37eCh UCTIONb3YeTCs MeXaHU3M KO/UTEKTUBHOM
OTBETCTBEHHOCTH 3a [IOPYYeHHOe J1eJI0.

VIMeHHO Tak peasnu3yeTcsi TOJIMTHKA OPraHU3al{My Y yMpaB/ieHHst MPOU3BOACTBOM U JIFOABMU Ha
BCEMHPHO 13BeCTHOM (upMe «CoHn». K OCHOBHBIM ee HarpaB/eHUsIM OTHOCSATCS:

- IOCTAHOBKA I1eJiel 1 3a/ia4, KOTOpbIe MOHATHBI BCEM: W PYKOBOJUTE/SIM, U pabounm. CyIiiecTByeT
MHEeHHe, YTO 3TO CIlJlauvBaeT [lepCoHa/l KOMIIaHUY B KOJIJIEKTHB e[JMHOMBILLI/IEHHUKOB;

- CO3HATeJIbHbIM OTKa3 OT ’KeCTKUX [JIAHOB Y KOHTPOJIA 3@ XOJJOM UX BbITIO/IHeHUs. [IpUHATO cunTaTk, 4TO
MeHe/PKep JJ0/KeH JIeMCTBOBATh M0 00CcTaHOBKe. B To ke BpeMsi MexaHUUeCKasi UCTIOJTHUTeTbHOCTb,
BITOJTHE TepPITUMasi TPY PYTHUHHBIX pab0TaX, MOXKET TTPUBECTH TOJILKO K TIPOBAJTY [1e/1a;

- aHTUOIOpPOKpaTUYeCKUI CTU/Ib PYKOBOZCTBA. B opraHuM3aliiOHHOM CTPYKType KOMIaHWH TIPU
HeoOX0JUMOCTH MOTYT OBITh CO3/IAHbI Ha OTIpe/ie/IeHHBIN ITepUOo/ TIofipa3zie/ieHus, 00/1ajarorime
TIpaKTUUeCKU MOJIHOM a[MMHUCTPATUBHO-X031ICTBEHHOM CaMOCTOATE/TbHOCTBIO;

- IopyueHHe HanboJsiee BaXKHBIX TIPOEKTOB HOBaTopaM. Ha B3rsii aAMUHUCTpay (PUPMbI, UMEHHO
OZlapeHHbIN COTPYJHUK, KOTOPBIN «TOPUT Ha paboTe», MoxkeT Harbonee 3pPeKTHBHO U OLICTPO
BBITTOJTHUTB /TF0O0€e caMoe TPyJHOe 3a/laHue;

- IIpaBO MJIAZLLIero I10 JO/DKHOCTU He COIviallaThCsl CO CTaplinM. Peub He uzieT 0 psiMOM HelloAUMHeHUU
PYKOBOZCTBY. DTOT MPUHLIUI 03HAuUaeT, UTO MHTePeCHI Jiejia UMerOT Ha (rpMe BbICIINM TTPUOPUTET U paju
HUX MeHe/PKepy C/ie[lyeT MOCTYIaTbCsl He TOMbKO JTMUHBIMU aMOULIUSIMU, HO TIOPOi Y BeKOBBIMU
TpaJULMsIMUA YBaKEHUS CTapIIUX M/IaZLINMU;

- BOCIIUTAHKE Y COTPYAHHUKOB UYBCTBA IPUHA/IEXKHOCTH K O/JHOM OOJIBIIION ceMbe 10/, Ha3BaHUeM
«Conwmy. [I71s1 3TOT0, KaK ¥ Ha APYTUX ATIOHCKUX MPEATNPUSITUSIX, CyleCTByeT 3pQeKTUBHO paboTatroijast
CUCTeMa MO)KU3HEeHHOTO HaliMa, OpraHu3yrTCs KOJIJIEKTUBHBIE (DOPMBI OT/bIXa U JIp.

Bonpocsl

1. TTpogomxute (hOpMyIMPOBKY NPHHLMIIOB MeHepkMeHTa (prpMbl «CoHK». UTO BaM Mpe/iCcTaB/seTcst
3aC/Ty>KUBAIOLL[MM BHUMAaHMS, C UeM Bbl He COIJIACHBI?

2. C yueTOM POCCHUICKOU Crieliu(MKU MOXKHO JTU UCTI0JIb30BaTh OMBIT MeHeKMeHTa (pupMbl « COHU» B
TIPaKTHKe paboThl POCCUHMCKUX KOMITAaHUH ?

3. Kakue TpygHOCTH Mpu paboTe ¢ JIFOAbMH MOTYT BO3HUKHYTh Y POCCUICKOTO MeHe/Kepa U KakK Bbl
pPeKOMeH/I0Ba/iv Obl UX MPeo/i0/ieBaTh?
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MeToauueckre MaTepuasbl, ONIpe/ieIsitolliye TpoLeAypy OLleHWBaHKs BLITIOTHEHUs KelC-3a/jaHust

OmrcaHue MeTOAVKY OIIeHUBaHMSI: TIPY OIIeHKe PeIlleHus Kelc-3aiaHnsl HauboJibiliee BHUMaHUe JJ0/KHO
OBbITh y/Ie/IeHO TOMY, HaCKO/IbKO TIO/THO PACKPBITO CofiepykKaHue MaTeprara, YeTKO U IMPaBUIbHO AaHbI JId
oripeie/ieHUsi, PaCKPbITO CO/lePyKaHue TIOHSATHH, BePHO JIM UCTI0Ib30BaHbl HAyUHbIe TEPMUHBI,
WICII0/1b30BaHbl /I apryMeHTHUPOBaHHbIe [j0Ka3aTebCTBa, OIbIT AesTe/IbHOCTU, UCII0/Ib30BaHbl JIM paHee
niprobpeTeHHbIe 3HAHUS, PACKPBITHI JI1 IPUUUHHO-C/IeZICTBEHHBIE CBSI3U, HACKOJILKO BBICOK YPOBEHB
yMeHHUs1 OTlepUPOBaHKsI HAyUHbIMU KaTeropusiMu, aHau3a MH(GOopMaluu, B/iaJileHrs HaBblIKaMUu
MPaKTHUYeCKOM J1eITe/IbHOCTH.

OneHka:

«OTJIMYHO» BBICTABJISIETCS CTYAEHTY, eC/IU 3a/laHre TPaMOTHO MPOAHAaTM3UPOBaHO, YCTaHOBJIEHbI
TIPUUHMHHO-C/Ie/ICTBEHHBIE CBSI3U, IeMOHCTPUPYIOTCS YMeHHs paboTaTh C MCTOYHUKAMU HH(OPMAL[WH,
B/Ia/leHre HaBbIKaMU MPaKTUUeCKO /lesATe/lbHOCTH, Hal/leHO ONMTUMa/ibHOe pellleHre Kelic-3a/laHue;

- «XOpOILLI0» BBICTABJISIETCS CTY/IeHTY, eC/IM 3a/laHue MpoaHaIu31MPOBaHO B 11€JI0M BEPHO, B OCHOBHOM
yCTaHOBJIEHBI IPUUMHHO-C/IeICTBEHHBIE CBSI3H, JeMOHCTPUPYIOTCS I0CTaTOYHbIE yMeHHs1 paboTarh C
VMCTOYHHMKAMU UH(OpMaLMH, BiafileHe HaBbIKaMU TIPAKTUUeCKOM JlessTe/IbHOCTH, HaliZieHO pelleHue Kekc-
3a/laHusi, HO UMeeT HeKOTOpbIe HeJloUeThbl

- «y[OB/JIETBOPUTETLHO» BBICTABJISIETCS CTY[EHTY, eC/I1 3aJjaHre TIPOaHa/IM3uPOBaHO TTIOBEPXHOCTHO, He
yCTaHOBJIEHBI IPUUYUHHO-C/IeZICTBEHHBIE CBSI3H, IEMOHCTPUPYIOTCS C/1abble yMeHUsT paboTaThb ¢
HMCTOYHHMKAMU UH(OpMalLiY, HeyBepeHHOe BJlaJieHre HaBbIKaMU MpaKTUueCKO! iesiTe/TlbHOCTH, Hal/IeHO
pellieHUe Kelc-3a/laHusi, HO UMeeT 3HauuTe/IbHble HeZloUueThl;

- «HEyJI0B/IeTBOPUTEIbHO» BLICTAB/ISIETCSI CTYAEHTY, eC/IM 3aJjlaHue He TIPOaHaM3UupOBaHo, He
yCTaHOBJIEHBI IPUUYUHHO-C/IeZICTBEHHBIE CBSI3H, IEMOHCTPUPYETCSI OTCYTCTBUE yMeHUs paboTath C
HMCTOYHHMKAMU UH(pOpMaLMY, He c()OPMUPOBaHbI HAaBbIKW MPaKTAUeCKOM esiTe/IbHOCTH, pellieHue Keic-
3a/laHKs He HalZIeHo.

KoHcniekT

Tembr:

—

[ToHsTHE, LleV U (PYHKLIMYA MeHeP)KMeHTa

OTanbl Y IIKOJ/IbI B UCTOPUY MeHepKMeHTa

OrnbIT MeHeKMeHTa 3a pybexkoM, BOSMO>)KHOCTH U IIyTH UCII0/Ib30BaHUs ero B Poccru
OCHOBHBIe KaueCTBa MeHepkepa, 0COOeHHOCTH ero PaboThI

ey v cuctema ynpas/ieHUs IPeAIpUATHUAMU

[TnannpoBaHue B MeHe/I)KMeHTe

OpraHuv3alMoHHbI MeHepKMeHT. [IocTpoeHre opraHu3aljMOHHbIX CTPYKTYD
MortuBaius B MeHe )KMeHTe

KoHTpose B MeHe)KMeHTe.

10 [Tpouiecc MpUHATHS M pear3aliy yrpaB/ieHueCcKHx peleHnil. Pa3paboTka perieHui.

©ONDUAWN

METO,E[I/I‘-IECKI/IE MaTepHrdaJibl, OIpeje/drolire Ipoueaypy OleHHMBAHWA BBITTO/THEHHSA KOHCIIEKTA

KpuTepuu o1leHKU KOHCTIEKTOB:

- «OTJIMYHO» CTaBUTCS, C/IA TeKCT pabOThI IOTMUeCKHU BBICTPOEH U TOUHO U3/I0XKEH, SICeH BeCh X0/
paccykgeHusi. Tema pacKpbiTa ¥ U3/I0’KeHa HayUHbIM SI3bIKOM C TIPUMeHeHHeM TePMUHOJIOTHUH, TIPUHSATOU
B M3yuaeMoi guciuruiiie. OTBeT Ha KaXKAbIH BOIPOC 3aKaHUMBAThLCS BLIBOZAOM, COKpAIlleHHs C/IOB B
TeKCTe OTCYTCTBYIOT.

- OL[€HKA «XOPOIII0» CTABUTCSI, €C/TU TeMa PACKPbITa, HO JOMYI[eHbl HEeCYII[eCTBeHHbIE OIIHNOKH.

- OIIeHKa «Y/JJOBJIETBOPUTE/ILHO» CTaBUTCS, €C/TM TeMa OMNKCaHa He TI0JTHOCThI0, COOCTBEeHHAst TOUKa
3peHus Ha U3ydaeMyto 1po0sieMy HeZloCTaTOYHO apryMeHTHpoBaHa. CTy/eHT He BCer/ja TIo/THO U
00CTOSITeNTHHO pacKphIBaeT BOTIPOCHI 10 u3ydaemoii ipobieme. He mpesicTaBieHbl HEOOXO[UMBIE
TaO/MMILIBI U CXEMBI.

- CTYZIeHT TIOJTyYaeT OIL[eHKY «HEYJOBJeTBOPUTEbHO», €C/TM KOHCTIEKT He BBITIOIHEH W/IN BBITIONIHEH C
CYIIIeCTBEHHBIM KOJTMUeCTBOM 3aMeuaHui.
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3auer

3aueT sABJISIeTCS OLIEHOYHBIM CpeCTBOM /[IjIdd BCEX 3TAlIOB OCBOEHUA KOMHETEHHHﬁ.

[IprmepHbIe BOnpoCkl K 3auety, 4 Kypc / 11 ceccus

LN AWM=

36.
37.
38.

39.
40.
41.
42.
43.

[TousiTHe, BUABL, 3((eKTUBHOCTh yIIpaB/eHusl. YIpaB/ieHueCKHi MpoLiecC U ero 371eMeHTHI.
MeTozb! OCy11leCTB/IEHUS YIIPaB/IeHYEeCKOM JesTe/IbHOCTU. DPPEKTUBHOCTD YIIpPaB/IeHUSI.
CyLIHOCTb U Ccofiep>KaHue MOHATUSL «<MeHepKMeHT». Llenn 1 3a/jaun MeHe)KMeHTa;

MeHnepkep 1 ero pyHKLMY;

VcTopust BOSHUKHOBEHUS 1 Pa3BUTHSI MeHeDKMEHTa 3a PyOekoM.

CoBpeMeHHbI MeXXyHapOJHbI MeHe)KMEHT.

CoBpeMeHHBIN POCCUMCKUM MeHe[)KMEeHT.

OcHOBHbIE NPUHLUIMBI U QYHKLIMA MeHe/I)KMEeHTa.

CrpaTernueckoe IjiaHUpoBaHUe Kak (QYHKLMsI MeHeZ)KMeHTa. [lepcrieKTHBHBIe U CTpaTernyeckue
TIJIaHbI.

. KoHTposne Haj peanu3aiiyeli cTpaTernyeckoro rjaiaHMpOBaHUS.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

[ToHsITHE MOTHBALIMM U MOTUBBI UeJIOBEUeCKOM esiTe/TbHOCTH.

OKoHOMHYeCKHe ¥ HeIKOHOMUYeCKHe CITIOCOObI CTUMY/TUPOBaHMS.

KonTponb Kak QyHKLUs yrpa/eHus. [I[pUHIUIIBI KOHTPOJISI.

Buibl ynpaBieHueCKOro KOHTPOJISL: BHEILIHUA Y BHYTPEHHUW KOHTPO/Ib.

[ToHsiTHe ¥ TTpU3HAKKU OpraHu3auyy. Busbl colianbHbIX OpraHu3aLyi.

OCHOBHBIE 3aKOHbI OpraHH3aL1y.

Kommepueckue 1 HeKOMMepuecKre OpraHr3aluu.

Cpezia ¥ UH(pPACTPyKTypa OpraHU3aliuu: BHYTPEHHsISI U BHEIIHSS Cpefia OpraHu3alivu.
Cpezna 1 UHPPaCTPyKTypa OpraHy3aljiu: JOroBOpHasi Cpe/ia MeHe[PKMeHTa.
OpraHu3aloHHas Ky/abTypa B CUCTEMe MeHe/PKMEHTa.

3apy0e>kHbIM OMBIT B (HOPMHUPOBAHWY OPTaHU3A[MOHHOM KYJ/IBTYPBI.

OO0111ast CTPyKTypa OpraHU3al[|y: KeCTKHe OpraHr3al[iOHHbIe CTPYKTYPHI.
[vBU3MOHHAs U a/lalTUBHAsi OpraHU3allMOHHbIe CTPYKTYPBI.

[ToHsITUE «PyKOBOAWTENb»: BU/bI U QYHKLIUU.

KauecTBa COBpeMeHHOTO PYKOBOZMTEJISI: TIpaBa M 00s13aHHOCTH.

[TonsiTvie, TUMbI U PYHKLUWN TTOJUUHEHHBIX.

[Tpotiecc KOMMyHHUKALIMKU U 3(PPeKTUBHOCTb MeHe/I)KMeHTa.

MeXX/TMUHOCTHBIE ¥ OPraHU3aLMOHHbIe KOMMYHUKALIUH.

[ToHsiTHe, MPU3HAKU U BUIbI TPYZIOBOTO KOJIIEKTHBA.

[Tpouiecc pa3BUTHSA KO/IJIEKTHBA.

[Tonsitre, BUBI, (POPMBI OPraHU3al[MOHHBIX KOH(JIUKTOB.

Crparerusi pa3BUTHsI OpPraHU3al[MOHHBIX KOH(IUKTOB.

[ToHsiTHe ynpaB/ieHueCKOM CTPYKTYpbl. @aKTOpbI, BAUSIOIIME Ha YIIpaB/IeHUeCKy CTPYKTYDY.
[ToHsiTe ynpaB/ieHUeCKOTO B3aUMO/EHNCTBHS.

YripaBieHUeCcKye TTOJIHOMOUUSL: LIeHTpaM3alius U JlelieHTparu3alius yrpaBieHYeCcKux
TTOJTHOMOYHH.

Turmbl ¥ BU/IbI yTIpaB/ieHYeCKUX TTOJTHOMOUHH.

[ToHsiTHe mepcoHasna: YMCIeHHOCTh U CTPYKTYpa.

Mertozbl oabopa nepcoHasa. CriocoObl parjoHau3al[iu repcoHasna./InHeliHbie U
(yHKIMOHA/IbHbIE CTPYKTYPhI yIPaBIeHUsI.

CeTeBble U KOJIbLIEBbIE yIIpaB/eHUeCKHe CTPYKTYPBbI.

Bropokparrueckasi opraHu3aLys U KOHLEILMX ee yIpaB/IeHuUs.

KosnekTrBHOe yIipaB/ieHUe U Jle/ieTUpOBaHKe TIpaB TOJYMHEHHBIM.

YrnpaBneHueckue peleHus B IIpoLiecce yrpas/ieHust. BUabl yripaBieHueCKUX peleHui.
Peanu3zaiusi ynpap/ieHUeCKUX pelleHui.
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44. TIpou3BO/CTBeHHBIN MeHePKMeHT. TeXHUKO-TIPOM3BO/CTBeHHas 0a3a MpeArpysTHs.
45. Opranusarysi IpOU3BOZCTBEHHOIO IIpoLiecca.

46. Pabouee MeCTO U yC/IOBUS TPyZa.

47. YnipaBneHue KaueCTBOM. [IoHsITHe KauecTBa U €ro OCHOBHbIE 3/IeMeHTBI.

48. CepTU(UKaLMs U CTaH/AapTH3aLus KaK 37IeMeHT yIpaB/eHus1 KayeCTBOM.

49. TToHsiTHe ¥ BU/Ibl UHHOBALWM. DTalbl THHOBALIMOHHOTO Mpoljecca.

50. OpraHu3aloHHble (hOpMbl MHHOBALIMOHHOM [1esiTe/IbHOCTH.

51. YnpaBneHue uH(popmalyeil B opraHu3aLiu.

52. Otarbel 0OMeHa HHGOpMaLKe.

MeToanueckye MaTepuaibl, Orpe/esisitolye MpoLeypy OLieHUBaHUs 3aueTa

ITpu onjeHKe OTBeTa Ha 3a4eTe MaKCMMa/IbHOe BHUMaHUe JI0JDKHO YZAe/IAThCS TOMY, HACKO/IBKO TI0JTHO
PacKpBITO CoZlepyKaHue MaTepyalia, YeTKO U [PaBUWIBLHO [jaHbl OIpeie/ieHus], PaCKpbITO COAep)KaHue
TIOHSITHM, HACKOJIbKO OTBET CaMOCTOSITe/TbHBIN, MCTI0/Ib30BaHbl JIM paHee MpUoOpeTeHHbIe 3HAHKS,
PacKpbIThI JIU IPUYUHHO-CJIEICTBEHHbIE CBS3H, HACKOJIBKO BBICOKMM YPOBEHb YMEHHS OTlepUPOBaHus
HayUHbIMHU KaTeropusiMH, aHa/r3a UH(QOPMaLiH.

[1pu oLjeHMBaHUU 3a4yeTa YUUTHIBAKOTCS pPe3y/bTaThl BCEU MPaKTUUeCKOM /1eATeNIbHOCTH CTY[€HTOB B
pamMKax AUCLIMIVIMHBI B TeYeHHe ceMecTpa. 3aueT BbICTaB/IfAeTCs [IPY YC/I0BUU NTPAaBUIBHOIO BBINIOTHEHUS
B I10JTHOM 0ObeMe BCex 3a/laHui.

Kpurepuu onjeHKuU:

«3aUTEeHO0» BbICTABJIACTCSA CTYLEHTY, eC/IA CTYZeHT Jajl [I0/IHble, pa3BepHyThle OTBeThI Ha BCe
TeopeTHYeCcKue BOMPOCHI, MPOAEMOHCTPUPOBa/ 3HaHHe (PYHKL[MOHATbHBIX BO3MOKHOCTEH,
TePMHUHOJIOTYU, OCHOBHBIX 3/IeMEHTOB, YMeHVe IIPUMEHSTh TeopeThUYeCK1e 3HaHUs [PY BbITIOJIHEHUU
NpaKTUYeCKUX 3a/jaHnii. Bce 3ajaHus 1 pakTHuecKre paboThl 32 CeMeCTp BBITIOTHEHbBI TIOJTHOCThIO Oe3
HETOYHOCTeH U OLIMOOK;

«He 3a4TeHO0» BbICTABJISIETCA CTY[EHTY, eC/IM OTBeT Ha TeOpeTUUeCKHUe BOIPOChI CBU/IeTe/NbCTBYeT O
HEerIOHMMaHUU U KpaiiHe HeroJIHOM 3HaHUM OCHOBHBIX MOHATHYN U MeToz10B. OGHapy>K1BaeTCst
OTCYTCTBHe HaBBIKOB IIPUMEHEHHsI TeOpPeTUYeCKUX 3HaHWH IIPY BBITIOJTHEHUU [TPAKTUYeCKUX 3a/jaHuM.
CTymeHT JOMyCTH/I rpyOble OLIMOKY TIPY BLITTOJTHEHUH TIPaKTHUeCKUX paboT B ceMecTpe WK He
BBITIOJIHUJT 38[JaHUS.

1. YueOHO-MeTOHUECKOE U HH(OPMALIMOHHOE 00ecreyeHne JUCIUTTHHBI
5.1. ITepeueHb OCHOBHOM U /{ONO/THUTE/IHHOM y4eOHOM /IMTepaTyphl, He00X0 MO /ISl 0CBOEHHSA
AVCIUIUTUHBI
OcHoBHas /MTEparypa

1. MenemxmenT : yue6HMK / T.B. Boipynaesa, JI.C. [Iparanuyk, O.J1. ErouvHa u ap. ;
MunucTepcTBO 00pa3oBanus 1 Hayku Poccuiickoit ®epeparyn, Cubupckuii @ejepanbHbIH
yHuBepcuTeT. - KpacHosipck : CDY, 2016. - 380 c.- URL: http://biblioclub.ru/index.php?
page=book&id=497293

2. AxwmaeBa, P.J1. MenemkmeHT : yueOHuk / P.1. Akmaesa, H.III. Enudanosa, A.I1. JIyHeB. - MockBa
; bepnuH : Tupekr-Mezua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?
page=book&id=491959

JlonoIHUTe/IbHAA JUTEeparypa
1. Macnoga, E.JI. Menempxmenr : yue6uuk / E.JI. MacnoBa. - Mocksa : V3gaTenbcko-Toprosast
kopriopaius «/lamkoB u K°», 2016. - 333 c. : Tab1., cxem., ui. - (YueOHble U3aHUs /IS
bakanaBpoB). - bubmuorp. B KH. - ISBN 978-5-394-02414-6 ; To >ke [neKTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863
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5.2. [TepeueHnb pecypcoB HHGOPMAI[HOHHO-TeIeKOMMYHHKAI[UOHHOM ceTU «/IHTepHeT» U
MPOrpaMMHOro odecrnieyeHHs1, HeOOXOAMMBIX /I/Is1 0CBOEHHS JUCIUII/IUHBI

HayuHnast snektponHasi 6u6moreka eLIBRARY.RU [OnekTpoHHbI# pecypc]. — Pexxum gocrtyma:

https://elibrary.ru/.

OnekTpoHHas 6ub/MoTeuyHast cructeMa «JIaHb» [DeKTpoHHBIN pecypc]. — Pexxum goctyma: https://

e.lanbook.com/.

. YHuBepcuTeTCKasi bubnmoTeka oHaiiH biblioclub.ru [Onekrponnsiit pecypc]. — Pexkum gocrtyma:
http://biblioclub.ru/.

. OnektponHHas 6ubmmoreka YYHUT [3nekTpoHHBIN pecypc]. — Pexxum gocTyma:
https://elib.bashedu.ru/.

Poccutickas rocynapctBeHHasi OubmioTeka [OneKTpoHHbIN pecypc]. — Pexxum goctymna:

https://www.rsl.ru/.

HatmoHasnbHast anekTpoHHasi 6ubmoTeka [O1eKTpoHHbIN pecypc]. — Pexxum foctyna: https:/xn--

90ax2c.xn--plai/viewers/.

HarmoHasnbsHas rniat¢opma oTKpeIToro oopazoBaHust npoed.ru [DieKTpoHHBIHN pecypc]. — Pexxum

pocryna: http:/npoed.ru/.

8. DnekTpoHHOe obpa3oBaHue Pecriybsvku BamikopTocTaH [DneKTpoHHbIN pecypc]. — Pexxum

pocrymna: https://edu.bashkortostan.ru/.
9. WHdopmaimoHHO-TIpaBOBOM nopTan ['apaHT.py [D/1eKTpoHHbIN pecypc]. — Pexxum goctymna: http://

www.garant.ru/.

IIporpaMMHoe obecrieueHue

1. Bpay3ep Google Chrome - BecriiaTHast nvieH3ust
https://www.google.com/intl/ru_ALL/chrome/privacy/eula_text.html

2. Office Professional Plus - Toroeop Ne0301100003620000022 ot 29.06.2020, Joroop Ne 2159-
[10/2021 ot 15.06.2021, Joroeop Ne32110448500 ot 30.07.2021

3. Windows - [JoroBop Ne0301100003620000022 ot 29.06.2020, Joroop Ne 2159- [10/2021 ot
15.06.2021, Jorosop Ne32110448500 ot 30.07.2021

6. MaTEpI/laJ'leO-TEXHI/I‘-lECKaﬂ 6838, H806X0]I[I/IM¢’1H AJIA OCyIeCTB/IEHUSA 06pa30BaTeJ'le0I‘0

npouecca 1o JUCIUNIHHe

HaumeHnoBaHue Bup 3ansTri HaumeHoBaHue 060pymoBaHus,
CreL[haTu3upOBaHHbIX MIPOrpaMMHOTO 0becTieueHust
ayIMTOPU, KAOMHETOB,

naboparopwuii

Aynutopus 23(CI'®) JlekmonHas, Cemunapckas, s | I[Ipoektop optoma x316, skpaH

KOHCY/IbTaliH, 111 KOHTPO/S U
arTecTaly

HacteHHbIM 200 x 200 cMm npodu
TUTT mw, yueOHasi Mmebesb, JOCKa
KJIaCCHasl.

Aynutopus 301 YuTanbHbIN 3a1
(anexTpoHHBIN KaTanor)(PM)

[yt camocTosiTe/TbHOM PabOThI

KommnproTepsl B cbope, yueOHast
Mebesb, IPUHTEp samsung,
ckaHep hp scanyet g2410.
[TporpammHOe obecrieueHue
1. Bpay3ep Google Chrome
2. Office Professional Plus
3. Windows

Ayputopus 422 a(®M)

Iyt XxpaHeHus1 000py0BaHUS

My3bIKabHBIN LIEHTp aiwa,
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https://elibrary.ru/
http://www.garant.ru/
http://www.garant.ru/
https://edu.bashkortostan.ru/
http://npoed.ru/
https://xn--90ax2c.xn--p1ai/viewers/
https://xn--90ax2c.xn--p1ai/viewers/
https://www.rsl.ru/
https://elib.bashedu.ru/
http://biblioclub.ru/
https://e.lanbook.com/
https://e.lanbook.com/

HOyTOYK dellinspiron, oBepxes
nipoekTop alpha2500,
MarHuTo(oH aiwa, MUKPO(OH
pyuHoii shure pg 58-xlr,
TeJIeBHU30p , CKaHep
mustekbearpaw2448, ctonvk
TPOEKLIMOHHBIH, LIU(poBast
(dotokamepa canon ,
MYJIbTUMeIUNHBINA TTPOEKTOpP ,
dvd-pekopzep samsung hp770,
BUZIeOKaMepa '"TaHacoHuK M-40",
pasiioMUKpOo(dOHHasi cCUCTeMa C
MeTTUYHBIM MUKPO(OHOM,
BU/le0KaMepa panasonic sdr-
s15ee-k, sKkpaH,
BU/IeOMarHUTO(OH , KOMITbIOTEP
B cOope, 9KpaH Ha ILITaTUBe
200x200, cucTtema aKycThueckas
Ibl control, kamepa web creative
live, yue6HO-MeTOgMUE CKIE
1oCcoOUs TI0 SKOHOMHUYe CKUM
[UCLIUTUIMHAM, KCEePOKC canan
fc230.
[TporpammHoe obecrieueHve

1. Office Professional Plus

2. Windows

3. bpay3ep Google Chrome

YuranbHbid 3a1(dM)

[lnst caMmocTosiTeNIbHOM paboThl

KommnbtoTepsl B cbope, yueOHast
Mebesb Ha 100 moca1ouHbIX
MecT, yueOHO-MeToAruecKre
Marepuabl.
[TporpammHOe obecrieueHue
1. Office Professional Plus
2. Windows
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