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1. IlepeueHb MIAHMPYEMBIX P€3y/IbTAaTOB 00yUeHHs M0 AUCHUIIMHE, COOTHECEHHBIX C
YCTAHOB/IEHHBIMH B 00pa30BaTe/IbHOM MPOrpaMMe HHANKATOPAMH A0CTH)XKeHHUS
KOMIIeTeHIui

ITo utoram oCBOEHUs AUCLATUTUHBI 00YUarOIINICS 10/DKEH 0CTUYD CIeAYIOIINUX Pe3y/IbTaToB

o0yueHus:

Kareropus (rpymnma)
KOMIeTeHI[uH (Tpu
Hamuny OITK)

dopmupyeMast
KoMreTeHLust (C
yKa3aHueM Ko/ja)

Kopn v HaumMeHOBaHMe
WHUKaTopa
JIOCTH)KEeHUS
KOMITeTeHL[UU

Pe3ynbraThl 00y4eHust
T0 TUCLIUTITAHE

KomaniHast paborta u
NUZIEPCTBO

Criocoben
OCYIEeCTB/IATh
coLMaIbHOe
B3aUMO/IelICTBHE U
pean30BbIBaTh CBOIO
posb B komaH/ie (YK-3);

YK-3.1. 3HaTb OCHOBBI
TICUXOJIOTUX JTMYHOCTH,
Cpe[ibl, TPYTIITHI,
KOJIEKTHBA; OCHOBBI
relaroruky JTMYHOCTH,
Cpe/ibl, TPYTIIIbI,
KOJIJIeKTUBA;
0COOEHHOCTH
COLIMATbHOTO
B3aUMO/IeliICTBYS B
KOJIIEKTUBE, TIPUHLIUATIBI
KOMaH/THOW paboThI

3HaeT 0COOeHHOCTH
COIMATbHOTO
B3aUMO/IeliCTBUS B
KOJIJIEKTUBE, TIPUHLIUIIBI
KOMaHZIHOM paboThI

YK-3.2. YMeTb
OTepupoBaTh MOHSATUSIMU
TICUXOJIOTHMU JTMYHOCTH,
CpeJibl, TPYTIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh MOHSATUSIMU
TeJarOrMKy JTMYHOCTH,
CpeJibl, TPYIIIIbI,
KOJI/IEKTHBA;
OTepupoBaTh 3HAHUSIMU
006 0COOeHHOCTSX
COLMA/TbHOTO
B3aUMO/IeliCTBYS B
KOMaH/ie, pUHLIUMAX
KOMaH/HOM paboThI

YMeeT onepupoBarb
3HaHUSAMU 00
0C00EHHOCTAX
COLMATbHOTO
B3aUMO/IeiICTBUS B
KOMaH/ie, PpUHLUMIaxX
KOMaH/JHOU paboThI

YK-3.3. Bragets
HaBbIKaMU COL[MATbHOTO
B3aUMO/IeHICTBUS U
peanu3aliyi CBOel posiv
B KOMaH/ie

Bnapeet HaBBIKaMu
COLMaTIbHOTO
B3aUMO/IeUCTBUS U
peanu3alvyi CBoel posu
B KOMaHfie

Pa3paboTka 1
pean3arysi MpOeKTOB

CriocobeH oripeieNnsiTh
KpYT 3ajlau B paMKax
TI0CTaB/IEHHOM 1IeJIh U
BbIOMPATh ONTUMAaJIbHbIE
CTIOCOOBI UX pelleHus,
WCXO[S U3 JeUCTBYIOIINX
TIPaBOBBIX HOPM,

YK-2.1. 3natb
TIPUHITUTIBI
L[eJIeTiolaraHus,
TOCTAHOBKH 3a/1ay,
CTI0COOBI UX pellIeHusT;
OCHOBBI OLIEHKH
HUMEIOILIHXCSl PeCypCOB U

3HaeT NPUHLIUMbI
L{esierio/laraHus,
TOCTAHOBKY 3a/1ay,
CrIOCO0BI UX pelleHus;
OCHOBBI OLIEHK!
HMMEHOILIMXCSl PeCypCOB U
orpaHUYeHuln




MMeIOLLXCSl peCcypcoB U
orpanuyenun (YK-2);

OrpaHUYeHU; CUCTeMy
POCCHUMCKOTO U
MeXX/[yHapO/IHOTO TIpaBa

YK-2.2. YmeTb
dhopMynMpoBaTh LieNu U
3alauu, BbIOMpaTh
OTITUMAJTbHBIE CITOCOOBI
WX pelleHUs; yUUThIBaTb
HUMEIOIIHeCs: peCypChl U
OrpaHUueHUs JiIst
JOCTVDKEHUST
TOCTaB/IeHHBIX Lie/ield U
3a71a4; IPUMEHSITh
NIPaBOBbIe HOPMBI ITPU
pellieHUH TI0CTaBIeHHBIX
Liesiel ¥ 3ajau

YmeeT GopmynvpoBaTthb
Lie/Id ¥ 3a/iauy,
BbIOMpAaTh ONTUMAaJbHbIE
CroCcoOBI UX pelleHus;
YUUTBIBAaTb UMEROLL[HeCs
pecypchl ¥ OrpaHUUeHUs
JU1s1 IOCTYKEHUST
MOCTaB/I€HHBIX 1iefier 1
3a7a4

YK-2.3. Bragets
HaBBIKAMH TIOCTAaHOBKU
1jesiel, BeIbOpa
ONTHMaJbHBIX CIIOCOO0B
pellieHus TI0CTaB/IeHHBIX
1ieJiel U 3ajjau; OLIeHKU
HMMEIOLIUXCSl PeCYPCOB U
OrpaHUYeHUl;
TpUMeHeHUs TTPaBOBbIX
HOPM /IJIs1 pellieHust
T0CTaB/IeHHBIX Lie/iel U
3ajau

Brnaneet HaBbIKaMM
TOCTAHOBKM LieJieid,
BbIOOpA ONTHUMAJTBHBIX
crocoboB pelieHust
MOCTaB/I€HHBIX Lie/ler 1
3a/jau; OLIeHKU
HMIMEIOLUXCSI PeCYPCOB U
OorpaHUYeHuln




2. Ilenp 1 MeCTO AUCIUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HucnurmHa «MeHeIp)KMeHT» OTHOCUTCS K 00s3aTe/TbHOM YacTH.

JucnuninHa usyyaeTrcaHa __ S5 Kypce B 15 CeCccuu.

Llens w3yueHWs [UCLUIUVIMHBL: (OPMHpPOBaHWe 3HaHWKA B 00/1acTh MeHeI)KMeHTa, YMeHUH u
HaBbIKOB COL[Ma/IbHOTO B3aUMOJEMCTBUS, peanr3alliy CBOell posid B KOMaH/ie, Oripe/iesieHus1 Kpyra 3a7iau
B paMKax IT0CTaB/IeHHOM LieJd ¥ BBIOOPA ONMTUMAaJTbHBIX CIIOCOO0B MX pellieHusl.

3. Copaepxanue padoueil mporpamMmsbl (00eM AVCIUIUIUHBI, TUNBI H BH/IbI YUeOHBIX 3aHATHH,
y4eOHO-MeToAnYeCcKoe o0ecneyeHrne CaMOCTOSITe/TbHON Pad0ThI 00yJaroIINXCs)



®I'BOY BO «YOMMCKNN YHUBEPCUTET HAYKU Y TEXHOJIOTU»
BUPCKUI ®UTNAJT YYHuT
OAKYJIBTET BUOJIOTN N1 XMW

COJIEPKAHUE PABOYEW ITPOT PAMMBI

JUCHUATNIMHBI « MeHe/DKMEeHT» Ha 15 CecCcuro
__3d0YHad
topma obyueHws
Bup padoTsI O0BeM JUCHUILIMHBI

O61ast TpygoeMkocTh aucturivHbl (3ET / yacoB) 2/72
YueOHBIX 4aCcOB Ha KOHTAKTHYIO PaboTy C MperojaBaTesieM: 10.2

JIeKIui 4

MPAKTUUe CKUX/ CeMHUHAPCKUX 6

71ab0paTOpPHBIX 0

KOHTPOJTb camocTosiTe/TbHOU paboThl (KCP) 0

Japyrux (TpynroBasi, UHAWBU/yaIbHask KOHCYJ/IbTALIMS U UHbIE BUZBI
yueOHOM AessTe/TbHOCTH, TIpelyCMaTpHUBatoIIKe paboTy 00yJaromuxcs C

nipenogaBatesieM) OKP 0.2
YuyeOHBIX YaCOB Ha CaMOCTOsITe/IbHYIO paboty obyuaroruxcsi (CPC) 58
YueOHbIX YaCOB Ha TIOATOTOBKY K

3auety (KoHTpOJIB) 3.8

dopMa KOHTpOJIA:
3auet 15 ceccus




Ne ii/m1 | Tema u cofeprkanue ®dopma usyueHus OcHoBHas 1 3asaHus 1o ®dopma TeKy1ero
MaTrepuasoB: JIOTIO/THUTe IbHas! CaMOCTOSITe/TbHOU KOHTPOJISt
JIeKL1HY, JiTeparypa, paboTe CTyeHTOB yCrieBaeMOCTH
TpakThyeCcKue peKoMeH/lyemasi (KO/JIOKBUYMBI,
3aHATHS, CTyZileHTaM (Homepa U3 KOHTDOJIbHBIE PaOOTHI,
CeMHHapCKue CTIMCKA) KOMIIbIOTE€PHbIe TeCThI
3aQHATUS, U T.IL.)
naboparopHbie
paboTsl,
CaMOCTOsITe/IbHast
pabora u
TPYA0EMKOCTb (B
yacax)
Jlek |[IT  |3u |CP

C
5 Kypc / 15 ceccus
1 [MonsiTue, ey U GYHKLMU MeHe>)KMeHTa 2 8 OcH. muT-pa NeNe TectupoBaHue TectupoBanue

Oco6eHHOCTH COBPEMEHHOM POCCHMCKOM
5KOHOMUKU U He0OX0IUMOCTh
COBepIIeHCTBOBaHUS OpraHM3aLiu
ynpaseHnus B Poccuu. Ilousatue
MeHe/l)KMeHTa. MeHeI)KMeHT Kak TpOL|ecc;
OpraH W/ anrapar yIpas/eHHsl; KaTeropusi
JIrofleli; HayKa U UCKYCCTBO; PyHKLMS (BUJ
JesitenibHOCTH). Llenn MeHepKMeHTa.
OcHoBHbIe (PYHKLIUM MeHe/)KMeHTa:
IIJIaHMPOBaHKe, OpraHy3aLys, KOOpAUHaLus,
KOHTPOJIb U MOTUBaLUsi. KOHKpeTHbIe
byHKLUM MeHe/)KMeHTa. Buzel
MeHe/I)KMeHTa: NPaBUTe/bCTBO;
rOCy/lJapCTBeHHbII MeHe/)KMEHT;

1,2,3
Hor. mur-pa NeNe
1,2,3




aCCOL[MAI[MOHHBIN (K/TyOHBIN) MEeHEeI)KMEHT;
OU3HeC-MeHePKMEHT.

OpraHu3alLMiOHHbIN MeHe)KMEeHT. 8 OcH. nmut-pa NeNe Tectuposanue TectupoBanue
1,2,3

CyIIHOCTb OPraHU3aLiOHHOIO MeHe)KMeHTa. Hom. mur-pa NeNe

[Ipeamert u 3ajauv OpraHU3aLiMOHHOTO 1,2,3

MeHepKMeHTa. OcobeHHOCTH

OpraHu3allMiOHHOIO MeHe/PKMeHTa.

[InanupoBaHue B MeHe)KMeHTe 12 | OcH. mut-pa NeNe TectupoBanue Cemunap
1,2,3

CyIIHOCTb IPOrHO3UPOBaHUSA U Homn. mur-pa NeNe

[JIaHUPOBaHUsA. MeTo/bl II/IaHUPOBaHNUS. 1,2,3

0COOEHHOCTH TJIAHUPOBAHUS B Pa3HBIX

OpraHM3alMOHHO-yTIpaB/aeHuYeCcKuX (hopMax

XO35IMICTBOBAHUSI.

IIpouiecc npuHATHA U peanu3aluu 2 OcH. muT-pa NeNe TectupoBanue Ketic-3ajanus

yrpaB/ieHueCKUX pelleHui 1,2,3
Hor. mur-pa NeNe

CyL[HOCTb yIipaB/ieHYeCKUX pelleHrH. 1,2,3

MeTo/ bl IPUHATHS yIIpaBIeHYeCKUX

pelleHui. JTanbl U CTaJyuu NPUHATUS

yTpaB/ieHuUeCKUX pellieHui. "Metoj

Henspu"", "Mo3roBas ataka", "JlepeBo

pelieHut".

MotuBaLys B MeHe[)KMeHTe 8 OcH. mut-pa NeNe TectrpoBaHue TectrpoBaHue
1,2,3

Cy1IHOCTb MOTUBALIMHU, COZlEep)KaTe/IbHble U Hort. muT-pa NeNe

MpoLeccyasbHble TEOPUY MOTHBALUH. 1,2,3

Cy1HOCTb KOMMYHUKALIMOHHOTO 8 OcH. mut-pa NeNe TecTtupoBanue CemuHap

MeHeI>KMEHTa

KoMMyHUKal[MOHHBIN MeHe)KMeHT, cucTeMa
VMH(OpPMalMOHHBIX KOMMYHUKaLii. Buzibl u

1,2,3
Hor. muT-pa NeNe
1,2,3




¢opMbl. KOMMyHMKalMM B OpraHv3alyu.
MeTo/p! yripaBieHUs: 4eJIOBEKOM U
rpynmnoii.I' pynoBasi AMHaMHUKaA.

7 OpraHu3alyoHHbIe CTPYKTYPBbI. 8 OcH. mut-pa NeNe TecTtupoBanue Ketic-3aanus
1,2,3
[TocTpoeHune opraHM3alMOHHBIX CTPYKTYP. Homn. mat-pa NeNe
Buzpl opranv3arioHHbIX 1,2,3
cTpyKTyp.CTpyKTYypa yIipaBieHUs
opranuzatueid (OCY) v NIpUHLIUIILI ee
noctpoenust. Tunel ¥ BUg6I OCY. AHanus u
OLleHKa OpraHU3allMOHHOM CTPYKTYPbI
yIpaBJIeHUs.
8 KoH(pnuKTEI B HayKe MeHe)KMeHT 4 OcH. nmut-pa NeNe TectupoBanue Cemunap
1,2,3
Ynpasnenue koH(AMKTaMu. Buel Homn. mur-pa NeNe
KOH(IMKTOB. @YHKIIMOHAbHbIE 1 1,2,3
OUCYHKLMOHa/IbHbIe KOH(IUKTEL. MeTozbl
paspelieHusi KOH(JIUKTOB.
9 3auet 4
Wroro o 5 Kypcy 15 ceccumn 62
Wroro no gucuuruinHe 62

10



4.1. IlepeueHb KOMIETeHI[UI U UH/IUKATOPOB JOCTIDKeHHs KOMIIeTeHI[HI C yKa3aHHeM

4. @DOHJA OLEHOYHBIX CPeJCTB M0 JUCLUII/INHe

COOTHECEHHBIX C HUMM 3alVIaHMPOBAaHHBIX pPe3y/IbTaToB 00yueHHs no pucuuminHe. OnucaHue
KpHUTepHeB M KA/l OLleHHBAHNsA Pe3y/IbTaToB 00yJyeHHus 10 AUCLUILIHHE.

Kopx v ¢popmympoBka komrieTeHpn: CriocobeH ompesienaTh KPyT 3aZilad B paMKax IMOCTaBIeHHOM Ie/h U
BbIOMpATh ONTHUMaJIbHbIE CIIOCOOBI UX pellleHus], UCXO/s U3 IeHCTBYIOIIMX TIPaBOBBIX HOPM, UMEHOIIUXCS
pecypcoB U orpanuuenui (YK-2);

Kog u Pesynbrathl KpuTepuu olieHUBaHUs pe3ynbTaToB 00yueHus (3aueT)
HaVuMeHOBaHU YeHUs I

anMeroBatue | 00yue 0 He3saureHo 3auTeHo
VHJMKaTopa OUCLUIIVHE
JIOCTVKeHUs
KOMITeTeHL[UU
YK-2.1. 3nHats | 3Haer 3HaHus He c(hOPMUPOBaHbI 3HaHU I0JTHOCTBIO
TIPUHLIUIIBI TIPUHLIUIIBI c(opMHUpOBaHbI
LieJierioyiaraHus, | LjesieriojiaraHus,
ITOCTaHOBKMU MIOCTaHOBKU

3a/1a4, CrI0CO0bI
UX PeIIeHHS;
OCHOBBI OLI€HKHU

3a/1a4, CII0COOBI
UX PEIIeHHUS;
OCHOBBI OLIEHKU

HMEeOILMXCS VMMEeRIIMXCS

pecypcoB U pecypcoB U

OTpaHUYeHUM; | OrpaHUYeHUN

CUCTEMY

POCCHMCKOTO U

MeXX/lyHapOHOT

0 mpaBa

YK-2.2. YmeTb | YMmeeT YMmeHust He C(hOPMHUPOBAHBI YMeHUs1 B OCHOBHOM
dhopmynupoBath | HOpMyIUPOBaTh chopMUpPOBaHBI
Lle/Iv Y 3a/jauy, |Lie/iv U 3a/iaud,

BbIOMpATh BbIOMpATh

ONTHMa/bHble | ONTUMAaJbHbIe

CrocobbI UX CrocobbI UX

pelleHus; pelleHus;

YUUTHIBATh YUHTHIBaTh

VMMeloLecs VIMeIoIIeCst

pecypchl U pecypcel U

OTpaHUUYEeHUs] | OTpaHUUeHUs

1S AJ1s1

JIOCTWKEHUS L OCTKeHUS

MOCTaB/IEHHBIX |I0CTaB/Ie€HHbIX

Liesiel ¥ 3ajau; | Leseu U 3afau

MIPUMEHSTh

1paBOBbIe

HOPMBI IpU

pelleHun

MOCTaB/IeHHBIX

Liesiel v 3ajau

YK-2.3. Bnageer Bnasenue HaBblkaMu He copMupoBaHO | ByiazieHre HaBbIKaMu B

11



Bnagets
HaBbIKaMHU
MOCTaHOBKHU
1jesiel, BbIOOpa
OTITUMAJTbHBIX
cnoco6oB
pelLeHus
MOCTaB/IeHHBIX
1iesiel U 3ajiau;
OLIEHKHU
UMEROIINXCS
pecypcoB 1
OorpaHUYeHuH;
TIPUMEHEeHHUST
MIPaBOBBIX HOPM
JUTSL pellieHust
MOCTaB/IeHHbIX
Liesier M 3ajau

HaBBIKaMU
MOCTaHOBKU
1jesieid, BbIOOpa
ONTUMATbHBIX
crioco6oB
pelilieHust
TIOCTaB/IeHHBIX
1ie/iel U 3a/ay;
OLIeHKHU
HMMETOLIUXCS
pecypcoB u
OrpaHruYeHun

OCHOBHOM
cchopMUPOBaHO

Kon u dopmynpoBka komnereHUyH: CriocobeH OCYIIeCTB/ISATh COLMAAbHOE B3aUMOJENCTBUE U
peanM30BbIBaTh CBOIO posib B koMmaHze (YK-3);

Koz u Pesynbrarsl Kputepuu otieHUBaHUS pe3y/ibTaTtoB 00yueHus (3auet)
HauMeHOBaHUe |00yueHus 1o HesauTero 3auTeHO
WH/MKaTopa JVCLIATITMHE

JOCT>XKeHUSs

KOMIETeHL[UU

YK-3.1. 3Hate | 3HaeT 3HaHus He c(hOPMUPOBaHBI 3HaHMS TTOJTHOCTBIO
OCHOBBI 0COOeHHOCTH cchopMHUPOBaHBI
TICUXOJIOTUU COLMAaIbHOTO

JINYHOCTH, B3aUMO/IeiCTBU

Cpe[ibl, TPYIIILI, |S B KO/UIEKTUBE,

KOJI/IEKTHBA; TIPUHLIUTIBI

OCHOBBI KOMaH/THOM

rearoruku paboThI

JIMYHOCTH,

cpe/ibl, TPYIIIIbI,

KOJIJIEKTHBA;

0COOEeHHOCTH

COLIMA/IBHOTO

B3aMMO/IeICTBU

1 B KOJIJIEKTUBe,

TIPUHLIUTIBI

KOMaH/IHOM

paboThI

YK-3.2. YmeTh | YMeer YMeHust He CpOpMHPOBaHbI YmeHusi B 0OCHOBHOM
OrnepupoBaTh OTepupoBaTh cchopMUPOBaHBI
TOHATHSMU 3HaHUSIMU 00

TICUXOJIOTUU 0COOEHHOCTSIX

JIMYHOCTH, COLMaIbHOTO

Cpe[ibl, TPYIIbI, | B3aUMOJEeHCTBU
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KOJI/ICKTUBA; s B KOMaH/e,

OI1epupOBaTh TIPUHLIAIIAX

TIOHATUAMU KOMaH/JHOH

re/laroruKu paboThI

JIMYHOCTH,

CpeJibl, TPYTIIIbI,

KOJI/ICKTUBA;

OIepupOBaTh

3HaHUSIMU 00

0COOEHHOCTSIX

COLIMa/IbHOTO

B3aMMO/IeICTBU

s B KOMaH/e,

TIPUHLIAIIAX

KOMaH/IHOM

paboThI

YK-3.3. Bnageer Bnazenue HaBblkaMu He chopMupoBaHO | BriazieHre HaBbIKamMu B
Bnapnetsb HaBbIKaMH OCHOBHOM
HaBbIKaMH COLIMa/IbHOTO c(opMHUPOBaHO
COL[MAJIbHOTO B3aUMO/IeliCTBU

B3aUMOZIEUCTBU |5 Y peanv3alyy

sl Y peajiM3aliiy | CBOel po/v B

CBOEM POIM B | KOMaH/e

KOMaH/ie

4.2. TunoBble KOHTPOJ/IbHBIE 33/JaHUA WIM HHbIe MaTepHasibl, HeOOXoAUMBbIe //ii OLleHHBAHHA
pe3y/IbTaToB 00yYeHHsl MO AUCIUIUIMHE, COOTHECEHHBIX C YCTAHOB/IEHHBIMH B 00pa3oBaTe/IbHOM

nporpaMMe  HH/UKaToOpaMu

JOCTIDKEeHUA  KOMIIeTeHI[UH.

MeTtoauyeckue  MarTepHuasibl,

onpe/e/AOIHe MPOLeAYyPhI OLleHUBAHUsI Pe3y/IbTaTOB 00yueHHs 10 JUCLUILIHHE,

Kog n HanmMeHOBaHUe
WHJUKATOpa [JOCTUKEeHUS
KOMITeTeHI[UH

Pe3yneraThl 00y4eHus 1o
JUCLUIIVHE

O1eHOUHEBIE Cpe/iCTBA

YK-2.1. 3HaTb NPUHLIUIILL
LjesIerio/laraHysi, OCTaHOBKU
3a/1au, CriocoObI UX pelleHusT;
OCHOBBI OLIeHKH UMEOLXCS
pecypCcoB U OrpaHUYeHU;
CHUCTeMY POCCHUMCKOTO 1
MeXX/[yHapO/IHOTO TIpaBa

3HaeT MPUHLUIIbI
LjeJsieriosiaraHysi, 0CTaHOBKU
3a71a4, CriocoObI UX pelIeHws;
OCHOBBI OLIeHKH UMEIOLLUXCS
pecypCcoB ¥ OTpaHUYeHUN

Ketic-3amanus, TecTupoBaHue,
CemuHap

YK-2.2. YMeTb (OpMyIMpOBaTh
L[eJId U 3a/]auM, BLIOUPATh
OTNTUMaJIbHBIe CITOCOOBI MX
pelLleHsT; yUUThIBaTb
MMeloILrecs: peCcypchl U
OrpaHUYeHUs [/ JOCTHXKEeHUST
MOCTAaBJ/IEHHBIX Lie/ier U 3aJau;
TIPUMEHSITh NTPABOBbIe HOPMBbI
TIpY pelleHNnH T0CTaBIeHHbIX

YMmeeT GpopmynMpoBarh 1ie/id U
3a/iauu, BLIOMpATh ONTUMaJIbHbIE
CITOCOOBI UX PeIIeHHS;
YUUTBIBATh UMEIOLIUECS PeCYPChI
Y OTPaHUYEeHHUs [IJIs I0CTHKEHUS]
TIOCTaBJIEHHBIX 1eJIeH U 3a/1au

Ketic-3amanus, CemuHap
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Liesiel ¥ 3a7a4

YK-2.3. BiaieTb HaBbIKaMU
TOCTAHOBKH IIeJield, BbIOopa
OMTHUMAa/bHBIX CII0C060B
pellieHNst TI0CTaB/IeHHBIX Lie/leld U
3a/jau; OLIeHKU UMEFOIIHXCS
pecypCcoB U OrpaHUYeHUM;
MPUMEHEHMsI TTPaBOBBIX HOPM J1/IsT
pellieHNst TIOCTaB/IeHHBIX Lie/leld U
3a7au

BrajieeT HaBbIKaMU 1MOCTaHOBKU
1jesiel, BbIOOpA ONTUMAaJTbHBIX
Crioco00B pellieHust
TIOCTaB/IeHHBIX TieJiel U 3a7iay;
OLIeHKU UMEIOIIUXCS] peCYPCOB U
OrpaHUYeHU

Ketic-3amanus

YK-3.1. 3HaThb OCHOBBI
TICUXO0JIOTUY JTMYHOCTH, CpPe/ibl,
TPYIIIbI, KOJJIEKTUBA; OCHOBBI
reJlarorukKy TMYHOCTH, CpeJbl,
TPYIIIIbI, KOJIJIEKTHBA;
0CO0OEHHOCTH COLMATHLHOIO
B3aWMO/IeHICTBYS B KOJIJIEKTHBE,
TIPUHIIUIIBI KOMaHHOH paboThI

3HaeT 0COOEHHOCTH COLIMA/IEHOTO
B3aMMO/IeCTBUS B KOJITIEKTHBE,
TIPUHLIMIIBI KOMaH/HOM paboThl

Keric-3amanus, TectupoBaHue,
CemuHap

YK-3.2. ¥YMeTh onepupoBaThb
TTOHSTUSIMH TICUXO0JIOTUH
JIUYHOCTH, CPe/Ibl, TPYyTIIbI,
KOJIIEKTHUBA; OTIePUPOBATh
TTOHSTHUSIMM T1€IarOTUKU
JTMYHOCTH, CPe/Ibl, TPYTIIbI,
KOJIJIEKTUBA; OTIepUPOBAaTh
3HaHUSAMH 00 0COOEHHOCTSIX
COIMATbHOTO B3aMO/IEMCTBHS B
KOMaH/ie, TIPUHIIUITaX KOMaH/IHOMN
paboThI

YMeeT orepupoBaTh 3HaHUSIMU 00
0C00EHHOCTAX COLIMA/TLHOIO
B3aMMO/IECTBYSI B KOMaH/Ie,
MIPUHIUIIAX KOMaHAHON paboThI

Ketic-3amanus, CeMuHap

YK-3.3. BiaieTb HaBbIKaMU
COLIMA/IbHOTO B3aUMO/IEUCTBUS U
peanu3aly CBOel poJiv B
KOMaHzie

BnazieeT HaBbIKaMH COL[HA/IEHOTO
B3aUMO/IeNCTBYS U pean3aliin
CBOel po/u B KOMaH/e

Keiic-3aganus

TecToBbIe 3ajaHMs

OmnucaHve TeCTOBBIX BBAaHHfIZ TeCTOBbIE€ 3d/ldHWS BKJ/IKOUAIOT TE€CThI 3adKPbLITOI'O0 THIIA (C OJHHUM
Ha yYCTaHOBJ/IEHMM T10C/1€40BaTe€/IbHOCTU W Ha YCTAHOBJ/IEHHE
COOTBETCTBUAA. OL[eHKa 3d BBITIOJIHEHHMEe TeCTOBBIX 3a,anHﬁ BBICTABJ/IAETCA Hda OCHOBAHHMM TIIPOLIEHTA
3&1,[[&1HHI>1, BBITIOJIHEHHBIX CTYAEHTAMUW B TIIpOoLieCCe TMPOXOXKAEHUA TIPOMEXYTOUHOIoO U DY6E)KHOFO

TIPaBUW/IbHBIM OTBETOM), TeCTbl

KOHTDOJIA 3HaHU

1. YTo B nepeBo/ie C aHIVIMMCKOTO 03HauaeT TOHATHE «MeHeI)KMEHT»:

a) yIipaBJIsiTh;
0) pyKOBOZIUTE;

B) KOOPAWHHPOBATL AeATe/IbHOCTD;

I') peryampoBaTh.

2. KakoBo cojiepkaHue U TpaKTHuecKasi LIeHHOCTh TIOHATHS «YTIPAB/IIEMOCTh»
a) YrpaB/isieMOCThb XapakTepu3yeT 3(h(eKTUBHOCTb BIACTH.
0) YrpaB/isieMOCTh 3TO XapaKTePHUCTHUKA JIMUHOCTH MeHepKepa.
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B) YIpaB/sieMOCTb - 3TO TBOPUYECKUI 3/1eMeHT YIIpaB/ieHueCKOM /1eATeIbHOCTH.

) YIpaB/sieMOCTh OTPakaeT CTeleHb AUCLIUIITMHUPOBAHHOCTH Y UCTIOTHUTETbHOCTH COTPYZHHKOB.
1) YnpaB/sieMOCTb 3aK/IF04aeTCsl B peakLjui COTPYAHUKOB Ha yTipaB/ieHuUeCKoe BO3/leliCTBHe.

3. OcHOBHOe OT/IUMe NpeiBapUTENbHOI0, TEKYLLEro 1 3aK/IF0UUTETbHOTO KOHTPOJIS B

a) BpeMeHU OCYLLeCTBJIeHHUS

6) npuHLMIIaxX

B) MeTo/lax

r) oObeme

4. YcTaHOB/IeHHe paljMOHa/IbHBIX CBSI3ei MeX/y 3BeHbsSIMU U CTYIEeHSIMU yTIpaB/ieHUs Ha BCeX YPOBHSIX
TIpY HalMeHbIIIeM UKCIIe CTyTieHel yripaB/ieHUs sIB/sieTCsl TpeboBaHUeM:

a) HaZlIe>)KHOCTH OPraHrU3aljMOHHOW CTPYKTYPBHI;

6) orepaTMBHOCTHU OPraHU3aLIMOHHON CTPYKTYDbI;

B) ONTUMabHOCTH OPraHMU3aLMOHHON CTPYKTYPbI;

I') 5KOHOMUUYHOCTU OPraHU3aLMOHHOMN CTPYKTYPBL.5.

5. AHanu3 BHyTpeHHel cpefibl aeT UH(OPMALMIO 0:

a) O CUJIbHBIX CTOPOHAX MpeANpUsATHS

0) 0 C/1abBIX CTOPOHAX TPEATIPUSTHS

B) O BO3MOKHOCTSIX

) 0 yrpo3ax

MeToanueckrie MaTepuasbl, ONpe/jesitolliye MpoLeAypy OLleHHBaHKS BbITIOJTHEHUSI TeCTOBbIX 3a/laHnu

OrnurcaHre MeTOWKY OLIleHUBaHUS BBITIOJIHEHHSI TECTOBbIX 3a/IlaHUM: OLIEHKa 3a BBIITOJIHEHUE TeCTOBbIX
3a/laHUM CTAaBUTCSI HA OCHOBAHUWU T0/[CYeTa MPOLieHTa MPaBU/IbHO BbITTOJIHEHHBIX T€CTOBBIX 3a/laHUM.
Kpurepuu onenku (B 6a1ax):

- 9-10 6asI0B BLICTAB/ISAETCS CTY/IEHTY, €C/IU TIPOL[eHT MPaBUILHO BLITIOTHEHHBIX T@CTOBBIX 3a/laHUM
coctaBasieT 81 — 100 %;

- 7-8 6asi/I0B BBICTAB/SETCS CTYAEHTY, eC/TH MPOLIEHT MPABW/IbHO BBITOJIHEHHBIX TECTOBBIX 3a/[aHUI
cocTtaBnsieT 61 — 80 %;

- 4-6 6assIOB BBICTAB/SETCS CTYAEHTY, eCJTH MPOLIEHT TPABW/IbHO BBITOIHEHHBIX TECTOBBIX 3a/JaHUI
cocrtaBnsieT 41 — 60 %;

- 10 4 6aJI/I0B BBICTAB/ISIETCS CTYAEHTY, CJ/TH MPOLIEHT MPABU/IHLHO BBIITOJHEHHBIX TECTOBBIX 3aJJaHUMH
coctaBnseT 40 %;

Keilic-3ajanun

OmvcaHve KeliC-33[jaHWl: KeliC-3a/jaHye TIpeJCTaB/sieT COO0M CUTYal[MOHHYIO 3a7iauy, TpeOyrolyro
OCMBIC/IeHUs], aHa/li3a, a 3aTeM pellleHus. PellieHne Kelic-3alaHus JOJDKHO ObITh apryMeHTUPOBAHHBIM,
cofiep>kaThb MOSICHEHUSI.

Ketic Nel

OCHOBOIO/IOKHUKY MeHeKMeHTa

Krnaccukamu MeHe[pkKMeHTa CerofiHs IPUHSTO CUMTaTh HOBaTOPOB Y MPOMNaraHMCTOB OIbITa YIIpaB/IeHUs
Havasa XX B., KOTOPbIH NprHoOpes yHUBepcaabHOe 3HaueHue. [71aBa aiMUHUCTPALK (HpaHITy3CKOTO
rOpHOMeTaJITypruueckoro kombrHara A. ®aiiosib co3an CUHTe3MPOBAaHHYIO KOHLETILIUIO YTIpaB/IeHUst
¢upmoii, ameprkaHckue urykeHepsl @.Y. Teiinop u I. OMepcoH pa3paboTany COOTBETCTBEHHO OCHOBBI
paLMOHAIBHOTO YIIpaB/ieHusl IPOU3BOZACTBOM U 001i{1e PUHLIMITEL 3P PeKTUBHOM X035 CTBeHHOU
JesTeNIbHOCTH. B cBsa3u ¢ atuMm A. ®Palios1s1 Ha3bIBatOT 0CHOBOIIOJIOKHUKOM KJIAaCCUYeCKOT0, WU
aIMUHHCTPaTUBHOTO, MeHe[)kMeHTa, a P.Y. Telinopa u I. OMepcoHa OTHOCST K OCHOBAaTe/IsIM HayYHOTO
(paumoHansHOTO) MeHemkMeHTa. [IpegnpuanMaress I. @opaa npuurcsistoT b0 K ToH, MO0 K APyroi
1iKosie. B 3anaZiHyto sKOHOMUUYeCKYI0 HayKy ums [. dopza Bouwio, npex/e BCero, B CBA3M C BHeJpeHHeM
TIOTOYHOTO (KOHBeHepHOro) MeTozia cOopku aBToMoOuseid. C/iesiaB ero OCHOBOM TIPOU3BOZICTBEHHOTO
nipotiecca, kKomranusi «®Popz MoTop» coBepIli/iia rpaHAUO3HbIN TIPOPLIB B Oyzyiliee, B ueM U COCTOUT
I71aBHast ucroprueckas 3aciyra I. ®@opza. Cam ke 110 cebe KOHBeliep He rapaHTHUPOBAJI yCIiexa Ha PhIHKE.
HaBast ouieHKy I. @opay Kak pyKOBOAUTE/HO KOMITAHUH, KOTOPbIi eJMHOJIMYHO BbIpabaThiBas ee
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CTpaTerwvo, pacrpesessiii peCypchl ¥ IPUHAMAJ BCe Ba)KHEMIIINe PellleHus], U er0 COBPeMeHHUKH, U
TelepelHre aMepUKaHCKUe CrieliuaIuCThl eJUHOZAYILIHO [O4YepKUBA/IU Te YepThl ero CTUJIS YIIpaB/ieHus,
KOTOpBIE I1I/TA Bpa3pe3 ¢ Hanbosee 3¢peKTUBHBIMU /JIs1 TOTO BpEMEHH IpreMaMu yrpasieHust. CekpeT
KOMMepuecKoro B3jieta I. @opzia 10CTaTOuHO MPOCT U OIPeZesIsyICsS He CTOJIBKO ero «reHueM», CKOJIbKO
YAQuHBIMH PeLIeHUsIMU, TPUHSATHIMA UM B TOT MOMEHT, KOT/Ja aBTOMOOHM/TbHBIN PHIHOK TOJTBKO
(hopmupoBascs, Korja rMpoCToM, /ellieBbli, BLIHOCIUBBIM, XOTS U OJHOTUITHBIN aBTOMOOM/IL (MOzesib «T»
obpasia 1908 r.) cran cameiM nonyssipHbiM B CIIIA cpenctBom nepeaBrkeHusi. OfHaKO BO BTOPOM
nosioBuHe 1920-X IT. HeM3MeHHasi U Ka3asiuasicsi [. dopay Heys3BUMOI cTparerusi rotepriesa ¢pyacko, a
MeCTO J/epa 3aHsia Koprioparus «/I>xeHepan MoTtopc», pa3BeHyBIIas BHITYCK 00jiee COBepIIeHHBIX,
KoM¢opTabesIbHBIX U 3/IeTaHTHBIX aBTOMOOU/IeN pa3uyHbIX Mogesielt U pa3Hoii LeHbl. s I. @opga 3To
CTaJI0 He BpeMEeHHOU Heyjjauel, a KpaxoM KOHI[eNIuy Ou3Heca, N3HaYa/IbHO OPUEHTUPOBAHHOM Ha
yZelleB/ieHre MPOIyKTa 3a CUeT HapaluBaHUsi 00beMa BBIyCKa U KeCTKOM SKOHOMHU Ha BCeM, KpoMe
3aTpar Ha paljMOHa/IM3aL1I0 ¥ UHTerpalyio NpousBocTBa. [. @opyz He fomycKasl OTepb BpeMeHH,
repepacxo/ia SHepruy U MaTepuasioB, CBeJl K MUHMMYMY PYyYHOU TPz, HO A0 KoHLa 1920-X IT., MoKa ero
He BBIHYJWIA K 3TOMY KOHKypeHLus «/lxeHepan MoTtopc», cunTarn JIMIIHAMUA U3/jep>KKUA Ha
MoZU(UKALIMIO U TUBepCUUKALIUIO MTPOYKTa, HOBbIe KOHCTPYKTOPCKHe Pa3paboTKH, UCTIbITaTe TbHbIM
TIOJITOH, Ha U3yUeHHe CIpoca U COBePIIIeHCTBOBAHKME amiapara yrpaB/ieHus], KOTOpbIid Bce Oosiee
OTCTaBas OT pa3BUTHS U yCJIOKHEHUS] OPraHM3allMOHHOW CTPYKTYPbl KOMITaHMU. VIHBIMU C/I0BaMH, 3TO
ObLI0 IOpa)KeHHe TIpe/INPUHIMATeTbCKOTO0 PYKOBO/ICTBA T107, HAaIIOPOM HabWpaBIIlero CUmy
MeHe/yKepr3ma.

Eciu @. Y. Telinop genan ynop Ha Takve (akTopbl palliOHa/IbHOTO YIIpaB/ieHus], Kak BblZada
VIH/IUBU/1ya/IbHBIX NTPOM3BO/CTBEHHBIX 33/laHUH, YYeT U KOHTPOJ/Ib, YCTaHOB/IEHUE ITPOU3BOJCTBEHHBIX
HOPMAaTHBOB, KOODZAMHALMS PabOThI OTAE/bHBIX YUaCTKOB U 3BEHBEB U T. 1., UTO TPeboBaso
3HaYMTe/IbHOIO yIIpaB/IeHueCKoro repcoHasa ¥ uepapxuv MeHepkepos, To I. @opy mokasbiBal Ux
HeHY)>XHOCTb. 10 ero npecraBieHnto, Hala)keHHbIM ITPOM3BO/CTBEHHBIM LIMKJI CaM 3aflaeT HalpaB/ieHue,
PUTM ¥ HOpPMaTKBbI paboT, aBTOMaTUUeCKH paccTaBJisisi BCe 10 CBOMM MecTaMm. biaroziapsi stomy
MeHe/l)Kepbl He TIPeBPAILafOTCsl B KOHTPOJIEPOB, YUETUUKOB M «TIPOM3BO/UTE/IEI» HEHY)KHBIX OyMmar.
CrnefoBasno YYMTBIBATh JIMILb OOIIYH0 BEIPAOOTKY, a BHICIIEMY PYKOBO/JCTBY — CJI€JUTh 3a TeM, UTOObI
BCe OTZe/bl paboTany COr/iacoBaHHO, B OHOM HarpaBs/ieHHnH. BoT 1 Bcsi «HayKa» yripaBrieHus 1o ©opzay.
[TonMeHUB BbICILIee 3BeHO MeHe/)KMeHTa CBOUM UHTYUTHMBHO-BOJIEBbIM PYKOBOACTBOM, I. @opy, yBepoBa
B TO, YTO pacCII¥peHre MOTOYHOIO MPOU3BO/CTBA HECMEHSeMOro NPOlyKTa aBTOMaTuyeCKy pellaeT Bce
TeKylre 3a/jauk ynpasieHusi. OH HeoObIUaltHO TOPAU/ICS OTCYTCTBHEM KaKUX-JIMO0 OpraHU3aljuOHHbIX
CXeM, YeTKOTO pacripefiesieHusi 00si3aHHOCTeH, TTPOU3BO/ICTBEHHBIX COBeIjaHui (KpOMe TeX, KOTOpbIe caM
CUMTAaJ HY>KHBIM TTPOBOJUTD), MUHUMAa/IbHBIMU TOPU30HTA/IbHBIMU CBSI3SIMU MeXXy OT/iesiaMu, paboToit
0e3 «InIIHelH JOKYMeHTalU» U «TUIITHUX JIFofieli», TIo/iarast, YT0 ero BOJIM U UHTYHUIL[UH BITOJTHE
JI0CTaTOUHO, UTOOBI OT/IaXKeHHBIN UCTIOJIMHCKUIM MeXxaHu3M paboTtas cam coOoM.

dop/I0BCKHEe TEXHOOTHYeCKHe TIPHeMbl OTHIOAb He ObUTH MPUHLMITHAIEHO HOBBIMH: SKOHOMUKA
MacCOBOI0 MPOM3BO/ICTBA U «HAyYHOE» yIIpaB/ieHHe pa3BUBA/IMCh Ha MPOTSHKEHUU BTOPOM MOJIOBHHBI
XIX Beka. YcTpoKcTBa THIa KOHBelepa, I03BOJIsABIIYE C/le/1aTh MPOLIeCC HelpepbIBHBIM, UCII0/Ib30BaINCh
Y paHbllie, HaNpyUMep, Ha MsICOKOMOMHATAaX, a IeHTOYHbIe TPAHCIIOPTePhl IPUMEHSI/IMCh Ha 3ePHOBBIX
3/1eBaTopax, B JIMTEHHBIX LleXaX M JPYTUX Mpou3BozAcTBax. Criocob 5KOHOMUM cpeZcTB Omarogapsi
riepeBo3Ke aBTOMOOM/Iel B pa30OpaHHOM BH/ie (UTOOBI Jiyullle UCTI0/Ib30BaTh TUIOLAb
JKeJle3HO[0POXKHBIX T1aTdopMm) nogckasan [. dopay cTpoutens aBTo3aBo/a B XakneH/-1apke
amepuKaHckuil apxutekrop A. KaH. VIHTerpauuro npou3BoJcTBa U 00bIuM chipbsi 3agosro o I. dopaa
npumensiny k. Pokdesiep, O. KapHeru v psii Apyrux KPyITHBIX TIPOMBIIIZIEHHUKOB. COBIT MPOAYKLIUH
yepe3 JIWJIEPCKYIO CeTh MpakTUKoBascs eilje B 80-e rT. XIX B. Komrnanueild C. Makkop-MHKa I10 BbITTyCKY
CeJIbCKOXO35IMCTBeHHbIX MalllvH.

OnbIT TBOPLOB (habpHUUYHOTO MeHePKMeHTa pacrpoCTPaHU/ICS JOCTaTOUHO IIIMPOKO, M UHXKeHepbI, U
MeHe/Kepbl, cnyxuBime y I. dopza, 66utH, 6e3yc/iI0BHO, 3HAKOMBI C TUM OIBITOM. MHOTHe KpPyTIHbIe
TIpeANPUHUMATe/T CaMOCTOSITe/TbHO BHEPSI/I aHa/IOTHYHbIe MeTO/IbI U J00MBa/IMCh TIOBBIILIEHUST

3¢ dekTBHOCTH TIPOM3BO/CTBA. TaK, «CTabHOM Koposib» 3. KapHery, BeipaboTaBIIMii MPUBBIUKY K
paLMoHaIM3alMK ¥ U3MepeHUI0 3aTpaT 3a Bpemsi paboThl B yKesle3HOJJOPOXKHOM KoMITaHUH, B KOHLe XIX
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B. J0OW/ICS CHIDKEeHUsI U3/Iep’KeK BO BCeX 3BEeHbsIX CTaselIaBUIbHOTO rporiecca. [TepBeivu
MeHe/pKepraibHbIMU Kopriopatusamu B CIIA eme B cepesuHe XIX B. cTa/u Kejie3Hble JOPOI'H, a 3aTeM
— Tesie()OHHbIE KOMITAaHWM U KOMMYHaJIbHble peAnpusTys. HeT ocHOBaHUI MPUUUCIIATE K TIepBbIM
OopraHu3aTropaM MacCOBOI'0 KallMTaJ0eMKOro Ipou3BozcTBa uMeHHO . dopaa, a He Toro xe 3. KapHeru
umu [1. Pokdennepa. Tak, «Crangapg Oiin» B 1882 1. cTasa nepBoii MpOMBIILIEHHOM KOMITaHUeH C
BBICILIMM 3BeHOM MeHepkMeHTa. C yueToM OpraHW3aljuOHHOIO MOCTpoeHus ay4ini, ueM y I. dopza,
MeHe/)KMeHT MMeJia Ha pyOexxe CToeTuii 00beiiHeHHasi KOMTaHus «/[)kKeHepas J/IeKTPUK», Y ICTOKOB
KoTopoii crosi T. DucoH, U B ocobeHHOCTH Komranusi «/IromoH e Hemyp». Bce oHu U3 cemeliHOro
Or3Heca NpeBpaTUIMCh B KOPIIOPAL[A MeHe/)KepUaIbHOTO THIIa, Tor/a Kak kommanus [. dopaa
3BOJTIOLIMOHUPOBaJia B 06paTHOM HaripaB/ieHUH, UTO POKOBBIM 00pa30M OTpa3u/ioch Ha KauecTBe
yrpaB/ieHusl.

3ajaHue.

1. TIpounTaB NprBeJeHHYIO0 KPUTUYECKYHO CTaThblO, BbIpa3uTe Ballle OTHOLIEHHe K OCHOBHBIM
T10JIOKEHUSIM CTaTbU.

2. Kak BbI IOHMMaeTe TePMUHBI «Hay4YHbIM MeHe[DKMEeHT» U «aJMUHUCTPAaTUBHbIN MeHEeHKMEHT».

3. Kak BbI OlLleHMBaeTe BK/a/, NpeIIpuHUMaTe/ieli-pyKoBoiMTe el Hauasa /IBaZiliaToro B pa3BUTHe TEOPUU
Yl IPAKTUKU MeHe/PKMEHTa.

4. Haligute cxofHble yepThl ()OPJOBCKOM yIpaB/ieHYeCKOW MTPAKTUKK C OCHOBHBIMH T10/I0XKEHUSIMU
LIKOJ/IbI HAYYHOT'O YIIPABJIeHUSI U a[MUHUCTPATUBHOIO yIIPaB/IeHUsI.

Ketic Ne2

B 1932r. beiia ocHOBaHa siroHCKas komranus «Marjycura Muaactpuan Ko, JITn», Seasromascs ogHUM
Y3 MUPOBBIX JIU/IEPOB B [IPOM3BO/CTBE 3JIEKTPOTEXHUKH U 3/1eKTPOHUKU. B Poccuu, Kak U B Apyrux
CTpaHax U3BeCTHbI TOPrOBble MapKy 3TOM KoMNaHnU: « TexHUKe» U «[laHaCOHMK».

OcHoBarenb komitaHny Komocks MatycuTa cpopmynvpoBart 1je/ib OCHOBHBIX 10/I0’KEHUI MeHep)KMeHTa:
- He XUTpsl, Oy/ib UeCTHBIM;

- OyJb X03MHOM Ha CBOEM MeCTe;

- He )KMBY BUepAlllHUM /IHeM, IIOCTOSIHHO COBEpLIeHCTBYU CBOY 3HaHUS;

- OTHOCHCb C yBaKeHUEM M BHUMaHHeM K OKPY>KaroL1M;

- BCe BpeMsi TIOMHHU O BHEILITHeEM MUpe, TIPUCIIOCa0/IMBakics K 3aKOHAM ero Pa3BUTHS;

- ¢ 6;1aroiapHOCTHI0 OTHOCKCH K TOMY, UTO MMeelllb U MoJiyuaelllb — Mbl Bce GepeM y o011iecTBa B [JO/IT;
- He ycTaBaii 3aziaBathb cebe Borpoc: «Ha koro s pabotaro?» OTBeT TOJBKO OMH — Ha 00I1[eCTBO.
Boripocsi

1. B ueMm 3aksrouaeTcsl coLabHasl HarpaB/JieHHOCTb MeHepKMeHTa?

2. Kakum 06pa3oM MO>XXHO pa3yMHO COBMeIIlaTh B MeHe/)KMeHTe YacTHOe U 0011ieCTBeHHOe Hayasio?

3. IonbITaliTech NpOO/DKUTE (POPMYJIMPOBKY OCHOBHBIX I10/10)KeHHI MeHekMeHTa Komocks Mattycura,
J0BeIsl UX YMCJIO 10 JeCATHU.

Ketic Ne3

Krnaccuka MeHepKMeHTa COZlepKUT NPYMepbl eMKHX BbIPa)KeHHH, KPaTKO XapaKTepU3YIOLUX CyTh
MeHe/)KMeHTa 1 ero 3HaueHue /711 Ou3Heca. JTo, 110 CyIeCTBY, TPUHLUITEL 3P (eKTHBHOTO
MeHe/)KMeHTa.

BoT HekoTOpble NpyMepbl MPUHLIUIIOB JlesiTeJIbBHOCTH aMepPUKaHCKUX GUpM «/keHepan Mortopc» 1
«IBM».

- «PykoBoAUTE/TE HE MOKET TIO3BOJIUTE Ce0e POCKOIIb YUUTHCS Ha OLIMOKaX».

- «Bbl MOXeTe cBasIATh lypaka B 4YeM YrOZJHO ¥ BaM [aZyT LIaHC UCTIPaBUThCsA. Ho eciu Bbl XOTb HEMHOTO
CXaJTypUTe B TOM, UTO KaCaeTCsl yIipaB/IeH!s TI0IbMH, TO BaM KOHeL]. 3/1eCh BCe MPOCTO: MO0 BICIINI
ypOBeHb paboThI, IMO0 HaM MIPUETCS PACCTaThCs».

- «Ycriex Haiero OuM3Heca TeCHO CBfi3aH C IapOBaHMEM U MPeJaHHOCTBIO HAlllMX MeHe/kepoB. [1puobib
TeyeT Ty/a, I7ie eCTb MO3TU».

Bonpocsl

1. CornacHsl /i1 BbI C IPYBEJ@HHBIMU BBbILLIe BbICKa3bIBAHUSIMU?

2. TTocrapaiiTech chopMynMpoBaTh COOCTBEHHYIO OPUTMHA/IBHYIO MHTEPIPeTALMI0 aHAJIOTHUYHOTO
BbID&)KEHUSI C yUeTOM POCCUKMCKOU MPAKTUKK MeHe)KMeHTa.
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Keric Ne4

fAnoHckas cucTemMa MeHe/PKMEHTa — OZiHa M3 caMbIX 3(QeKTUBHBIX B MUpe. [1py 3ToM rm1aBHOe ee
JIOCTOMHCTBO — yMeHHe paboTath C THAbMU. 37eCh UCTIONb3YeTCs MeXaHU3M KO/UTEKTUBHOM
OTBETCTBEHHOCTH 3a IMOPYYeHHOe JIe/10.

ViMeHHO TakK peanu3yeTcsi OUTUKA OpraHU3al[iy U yIipaB/ieHusi IPOM3BO/ICTBOM U JIFOIbMHU Ha
BCEMUPHO 13BecTHOU ¢upMme «CoHn». K 0CHOBHBIM ee HarpaB/ieHUsIM OTHOCSITCS:

- IOCTAHOBKA I1eJiel 1 3a/ia4, KOTOpbIe MOHATHBI BCEM: W PYKOBOJUTE/SIM, U pabounm. CyIiiecTByeT
MHEHUeE, YTO 3TO CI/IauMBaeT [epCoHa/l KOMIIaHUM B KOJIJIEKTUB €IMHOMBIIIEHHUKOB;

- CO3HATeJIbHbIM 0TKa3 OT ’KeCTKUX [JIAHOB Y KOHTPOJISA 3@ XOJ|OM UX BbITIO/IHeHUs. [IpUHATO cunTaTk, 4TO
MeHe)Kep JJ0/KeH JIeMCTBOBATh 10 00CcTaHOBKe. B To ke BpeMsi MexaHUUeCKasi UCTIOJTHUTeTbHOCTb,
BITOJTHE TepITUMasi TIPY PYTHUHHBIX pab0TaX, MOXKET TTPUBECTH TOJILKO K TIPOBAJTY [1e/1a;

- aHTUOIOpPOKpaTUYeCKUI CTU/Ib PYKOBOZCTBA. B opraHuM3aliiOHHOM CTPYKType KOMIaHWHW TIPU
HeoOX0JUMOCTH MOTYT OBITh CO3/IAHbI Ha OTIpe/ie/IeHHBIN IMepPUo/ TIofipa3zie/ieHus, 00/ajaroriye
TIpaKTUUeCKU MOJIHOM a[MMHUCTPATUBHO-X031ICTBEHHOM CaMOCTOSATE/TbHOCTBIO;

- IopyueHHe HanboJsiee BaXKHBIX TIPOEKTOB HOBaTopaM. Ha B3r/sii aAMUHUCTpavy (PUPMbI, UMEHHO
OZlapeHHbIN COTPYJHUK, KOTOPBIN «TOPUT Ha paboTe», MoxkeT Harbonee 3pPeKTHBHO U OLICTPO
BBITTOJIHUTB /TF000€ caMoe TPyJHOe 3a/laHue;

- MPaBO MJIAZILLIETo MO JO/DPKHOCTHU He COIVIallaThCsl CO CTaplMM. Peub He WeT 0 mpsMOM HeloJAUYMHEHUH
PYKOBOZCTBY. DTOT MPUHLIUI O3HAuaeT, UTO MHTEePeCHI Jiejia UMerOT Ha (hrpMe BbICIINM TTPUOPUTET U paju
HUX MeHe/PKepy Cjie[lyeT MOCTYIaTbCsl He TOMbKO JTMUHBIMU aMOULIUSIMU, HO TIOPOM Y BEKOBBIMU
TPaIULIUSMU YBa)KeHUS CTapILIMX M/IaIIIUMU;

- BOCIIUTAHKE Y COTPYAHUKOB UYBCTBA IPUHA/JIEXXHOCTH K O/JHOM OOJIBIIION ceMbe 1Mo/, Ha3BaHUeM
«Conwmy. [I71s1 3TOT0, KaK ¥ Ha APYTUX ATIOHCKUX MPEATNPUSATUSIX, CyleCTByeT 3pQeKTUBHO paboTaroijast
CUCTeMa MO)KU3HEeHHOTO HaliMa, OPraHu3yrOTCs KOJIJIEKTUBHBIE (DOPMBI OT/IbIXa U JIp.

Bonpocsl

1. TTpogomxute (hOpMyIMPOBKY NPHHLMIIOB MeHepkMeHTa (prpMbl «CoHK». UTO BaM Mpe/iCcTaB/seTcst
3aC/Ty>KUBAIOLL[M BHUMAaHMS, C UeM Bbl He COIJIACHBI?

2. C yueTOM POCCUMCKOU Crieliu(MKU MOXHO JTU UCTI0JIb30BaTh OMBIT MeHe)KMeHTa (upMbl « COHU» B
TpaKTUKe paboThl POCCUHMCKIX KOMITAaHUH ?

3. Kakue TpygHOCTH Mpu paboTe ¢ JIFObMH MOTYT BO3HUKHYTb Y POCCUICKOTO MeHe/Kepa U KakK Bbl
pPeKOMeH/I0Ba/iv Obl UX MPeo/i0/ieBaTh?

MeToauueckre MaTepurabl, ONpeestolye MpoLefypy OLleHUBaHUS BbINIOIHEHUS KelC-3a/laHui

OrmvicaHrie MeTOIMKY OLIeHUBAHUS: TIPU OLIeHKe PelleHHs Keiic-3a/laHust Haubosbliiee BHUIMaHKE [JO/DKHO
OBITh yJe/1IeHO TOMY, HACKOJIBKO TTOJTHO PacKpBITO COZiepKaHue MaTepuasia, YeTKO W TIPaBU/IbHO /IaHbI JIU
oripeZie/ieHus], PaCKpbITO COZiep>KaHue MOHSITUM, BepHO JIM UCTI0/Ib30BaHbl HAyYHbIE TePMUHBI,
VICTI0/Tb30BaHbl /11 aprTyMEeHTUPOBAaHHBIE [10Ka3aTe/bCTBa, OMBIT [esiTeIbHOCTH, UCII0/Ib30BaHbl JIU paHee
npruobpeTeHHbIe 3HAHWsI, PACKPBITHI JI IIPUUMHHO-C/Ie/ICTBEHHbIE CBSI3H, HACKOIBKO BBICOK YPOBEHb
yMeHUs1 OllepHMpOBaHKsl HayYHbIMM KaTeropUsiMM, aHau3a UH(QOpMaLiy, Bia/ieHus1 HaBbIKaMU
NIPaKTUYeCKOU JieITelIbHOCTH.

Kpurtepuu ouenku (B 6a/1ax) (Zo/DKHBI CTPOTO COOTBETCTBOBATH PEUTHHT IJIaHY 10 MaKC. U MUH.
KO/IN4. 0asioB ¥ TOMBKO /IS TeX, KTO YUMUTCS C UCIIO/Ib30BaHUEM MOJY/IbHO-PEUTHHIOBOW CHCTEMBI
00yueHHsI ¥ OLIEHKH YCIIeBaeMOCTH CTY/I€HTOB):

- 2 Gas1a BBICTABISIETCS CTY[EHTY, eC/IM 3alaHue TPaMOTHO NIPOAaHATM3UPOBAHO, YCTAHOB/IEHEI
TIPUYMHHO-C/IeZICTBEHHBIE CBSI3H, IEMOHCTPUPYIOTCS YMeHUsI paboTaTh C UCTOUHMKAMHU UH(pOPMAIWH,
B/1aJileH/e HaBblKaMU MPaKTUUeCKOH /1esiTe/IbHOCTH, HaliZleHO ONTUMasbHOe pellleHue Kelic-3a/jaHue;

- 1 6as1 BBICTAB/ISIETCS CTY/IEHTY, eC/TH 3aZlaHue MTPOaHaM3UPOBAHO TTOBEPXHOCTHO, He YCTAaHOBJ/IEHBI
NIPUYMHHO-C/IeZICTBEHHBIE CBSI3U, IeMOHCTPUPYIOTCS C/1abble yMeHHUs1 paboTaTh C UICTOUHUKAMHU
VMH(pOpMaLK, HeyBepeHHOe BJlaJleHre HaBbIKaMM [PaKTUUYeCKOH edTe/IbHOCTH, Hal/leHO pelleHe Kenc-
3a/laHus, HO UMeeT 3HauMTesbHbIe He/l0ueThl;
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- 0 6asIOB BBLICTAB/ISIETCS CTYAEHTY, €C/IU 3a/jaHre He TIPOaHa/TM3UPOBaHO, He YCTaHOB/IEHbI IPUUHMHHO-
CJie/ICTBeHHbIe CBsI3U, JeMOHCTPUPYETCsl OTCYTCTBUE YMeHUs paboTaTh C MCTOUHMKaMU UH(POPMaLH, He
chopMHpOBaHbl HAaBbIKW NIPAKTUUECKOW JieITelIbHOCTH, PellleHHe KeliC-3a/laHusl He Hal/leHo.

Bomipoce! 15 ceMuHapoB

3ansitvie Ne 1.YmipaBneHue oOpa3oBaTelbHBIMUA CUCTeMaMU KaK Pa3HOBHUAHOCTh COLIMAIBLHOTO
ynpaBJ/ieHusl.

Borpocer: 1.IToHsiITHe ¥ CYL{HOCTb yTpaBJieHus], ero Lie/lb U OCHOBHbIe 3a7auu. 2.CoLyansHoe
ynpasjeHue U MeHe/>KMeHT. 3.ITefarornueckuii MeHe/PKMEHT Kak TeOpusl, MeTOMKa U TEXHOJIOTUST

3¢ peKTUBHOTO yripaB/ieHusi 0bpa3oBaTe/ibHbIMU crcTeMaMu . KiitoueBble TIOHSTHS: yIIpaB/ieHue,
COLMasIbHOE yTIpaBJIeHHe, MeHe)KMEeHT, 1ieJib, 3a7laua, CyOBeKT yrpaB/eHusi, 00beKT

yIIpaB/ieHUs ,yIipaB/ieHuecKasi KoMaH/a, FpyIina, OpraH13alys, IJlaHMpoBaHue, MOTHBaLMsl, KOHTPOJIb,
CUCTeMa, CoLMa/IbHasi CUCTeMa, Ie/jJarOrnyeCKUA MeHe/I)KMEeHT, TEXHOJIOTUS! YIIPaBJ/IeHUsI.

Bomnpocs! (3aganust) Asst oocyxaenusi: 1.UTo Takoe yripaB/ieHre, Ha30BUTe ero ey U 3ajauu. 2.Kak
OCy1eCTB/IsIeTCs yripasieHue? 3./JanTe onpefeneHre CUCTeMe, paCCKakuTe O Tunax cucrem. 4.Uto
Takoe oOpa3oBaTesibHasi CCTeMa U B UeM 3aK/HouaroTcs ee ocobeHHocTH? 5.UT0 Takoe MeHePKMeHT? 6.
B ueM 3aksrouaroTcsi 0COOEHHOCTH Te/IarOruyeckoro MeHepkMeHTa? 7.00bsACHUTE, UTO TaKoe
TeXHOJIOT U YIIpaB/IeHUs!.

3anstre Ne 2. HayuHble OCHOBBI yTipaB/ieHHs 0Opa3oBaTebHbIMU CHCTEMaMHU.

Bonpocsr: 1.06pa3oBaTesibHbie CUCTEMbI KaK 00beKThI yripaB/ieHus. 2. [IpUHLUIbI yIIpaBIeHust
obpa3oBarenbHBIMEU crcTeMaMi. 3.0CHOBHBIE (DYHKLIMH yTIpaB/ieHus1 00pa30BaTe/IbHBIMHA CCTEMaMH.
oOpa3oBarenbHbIMU ccTeMaMU. KiroueBbie TIOHSITUSL: CUCTeMa, COLMaibHast CUucTeMa, obpa3oBare/ibHasi
CUCTeMa, COLMa/IbHO-TIelaroruueckasl CUCTeMa, HayuYHOCTb, F'yMaHu3aLs, JeMOKpaTh3aLys,
LeHTpanu3aLys, JeLeHTpanu3aLiys, aHaaus, LiejerosiaraHue, rylaHipoBaHye, peryaivupoBaHue, KOHTPOJIb,
OL|eHKa, CUCTEMHOCTb, 11eJIOCTHOCTb, ONITUMAaJIbHOCTb, 3()()eKTUBHOCTb.

Bomnpocs! (3aganust) asst o6cyxaenust: 1.Pacckakute o pasHOBUJHOCTSIX 0Opa3oBaTeibHbIX cucTteM. 2.Ha
KaKUX TIPUHLUIIAX CTPOUTCS yTIpaB/ieHre oOpa3oBaresibHbIMU crcTeMaMu? 3.Pacckaxkute 06 0CHOBHBIX
(GyHKLUMSIX yrpaB/ieHus: 0Opa3oBaTe/ibHbIMU crcTeMaMu. 4.PaccKa)KuTe 0 CUCTEMHO-L{eJIeBOM TIOX0/ie B
yTipaBieHrnH 00pa3oBaTe/lbHBIMA CHCTEMaMH.

3anstue Ne3. CrCcTeMHO-1]e/1eBOM MOAX0/, KaK MeTOZ0/I0THsl yIIpaB/IeHMUs.

Bormpocsr: 1.CuctemHbIHM TTOAXO[, B yIIpaBieHuH B cepe obpa3oBanusi. 2.IIpoekTrpoBaHue B yIipaBIeHUH
obpa3oBarenbHbIMU ccTeMaMU. 3. [IporpaMMHo-1iesieBoe yripaBsieHHe 06pa3oBaTe/lbHbIMU CUCTEMaMHU.
KitroueBbIe IOHSTHS: OCHOBHBIE TIPU3HAKK CUCTEMBI, CHCTEMHBIN aHa/IN3, CUCTeMHbIe 00beKTHI,
KOMTIOHEHTHI CUCTeMBI, Lie/lb (>kesiaeMblii pe3ysibTaT), obpa3oBaresibHasi cutyarus, 11
(yHKLMOHHMPOBaHHe, pa3BUTHe, IPOrHO3, MPOEKT, IpOrpaMMa.

Bonpocs! (3aganust) assi oocyxaenusi: 1. OcobeHHOCTH yripaB/ieHUst COLMaIbHBIMU CUCTEMaMH. 2.
CucTremMHBIV aHa/IN3 B YIIPaB/IeHUU COLMaIbHbBIMU CUcTeMaMU. 3. Llenenonaranye Kak OCHOBa CUCTEMHO-
L[e/IeBOTr0 Mo/X0/a B ynpasyeHuu. 4. [IpoekTripoBaHye B yripaB/JIeHUU COLMa/IbHBIMU CUCTEMaMHU. 5.
[Tporpamma kak 3¢ ¢deKTrBHOe CPe/ICTBO yTIpaB/ieHs pa3BUTHeM B cdepe 0Opa3oBaHusI.

MeToguueckre MaTepyrabl, ONpejesolye MpoLeAypy OLleHMBaHHUs OTBeTa Ha CeMUHape

[Tpu orleHWBAHMU OTBETA HA CEMHUHApE CJIelyeT YAeSITh BHUMaHWe TOMY, HACKOJIBKO TIOJTHO PAaCKpPBITO
coJep>kaHre MaTeprara, YeTKO U MPaBUIbHO [JaHbI ONpe/ie/ieHusl, PACKPBITO JIA CO/IepyKaHue TIOHSITHIH,
BEPHO JIM MCIO/Tb30BaHbI HayuHbIe TEPMUHbI; UCII0/Ib30BaHbI JIM MIPY OTBETE paHee MpUobpeTeHHbIe
3HAHUSI; PACKPBITHI JIM B MPOLIeCCe TIPUUNHHO-C/IeICTBEHHBIE CBS3U; IEMOHCTPUPYIOTCS BBICOKUH
YPOBEHb YMEHHUsI OTIePUPOBATh 3HEHUSIMU, aHA/TU3UPOBATh MH(POPMALIUIO.

Kpurepuu onenku (B 6a/1ax):

- 5 6anIoB BLICTAB/ISIETCS CTY/I€HTY, eCJ/IM MOTHO PAaCKPBITO COZiepKaHHe MaTeprasia; YeTKO U IPaBU/IbHO
JlaHbI OTIpe/ie/IeHsl, PACKPBITO CO/iep>KaHre TOHSITH; BePHO UCITI0/b30BaHbI HayUHbIe TEPMUHBI; OTBET
CaMOCTOSITe/TbHBIH, UCIIO/Ib30BaHbI paHee NMpUoOpeTeHHbIe 3HAHUS; PACKPBIThI IPUUMHHO-CJIe/ICTBEHHbIE
CBfI31; IEMOHCTPHUPYIOTCS BEICOKUE YPOBEHb YMEHWsI OTIePUPOBATh HAYYHBIMU KaTeropusiMu,
aHaIM3UPOBaTh UH(HOPMALHIO;
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- 4 Gasia BBICTABISIETCS CTY[EHTY, eC/IM PACKPLITO OCHOBHOE CO/iep>KaHKe MaTeprasia; B OCHOBHOM
TIPaBUJILHO JlaHbl OMNpe/iesieHus TIOHATHUM Y UCT0/Ib30BaHbl HAyUHble TEDMUHBI; OTBET CAMOCTOSATe/TbHbIN;
oripeZiesieHUsI IOHATHI HeTloJIHble, OMyll{eHbl He3HauUTe/IbHbIe HapylleH!s B M0C/Ie/l0BaTe/IbHOCTH
U37I0’KeHUsT; HeOosblie HeIoCTaTKY TIPY UCII0/Ib30BaHWK HAYYHBIX TEPMUHOB; J€MOHCTPUPYIOTCS
XOPOLLIMI YPOBEHb YMEHUs1 ONeprpoBaTh HAyUHbIMU KaTeropusiMH, aHa/IM3MpoBaTh MH(OPMaLIO;

- 3 6as1a BBICTAB/ISIETCS CTYLEHTY, eC/IM HeJJOCTaTOYHO PACKPBITO OCHOBHOE COjiepyKaHue yueOHOro
Marepuara, He TOC/IeZj0BaTe/IbHO; OTpe/ie/IeHHs OHATUI HeZ0CTaTOUHO YeTKHe; AOMYyIIeHbl OIHUOKYA 1
HETOYHOCTH B MCIO/Ib30BAHUU HayYHOM TEPMUHOJIOTHM OTpe/iesieHHs TOHSITUM; YPOBEHb YMEHUs
orepupoBaTh HAayUHbIMU KaTeroprsiMH, aHa/IM3UpoBaTh MH(GOPMaLMI0 HU3KUM;

- 0-2 6as1a BBICTABISIETCS CTY[EHTY, eC/IM He PaCKpbITO CoZlepykaHue yueOHOro Marepuasa, U3/10KeHo
(parmMeHTapHO, OTIpeZie/ieHusl TIOHSATHI He YeTKHe; JOMyIeHbl 3HaunTe/TbHbIe OLIMOKY B MCTI0/Ib30BaHUM
Hay4YHOM TEPMUHOJIOTMM OIpe/ie/ieHrsl TOHSITUM; YPOBEeHb YMEHHsI OTlepMpOBaTh HAyUHbIMU KaTeroprsiMHy,
aHa/IM3MpOBaTh UH(POPMALMI0 OUeHb HU3KUIA.

3auer

3ayeT SIB/ISIETCS OLIEHOYHBIM CPEJICTBOM /IS BCEX 3TarlOB OCBOEHUSI KOMITeTEHLIUI.
[IpumepHbIe BOIIPOCHI K 3a4eTy, 5 Kypc / 15 ceccus

[TonsiTue, BUABL, 3PPEKTUBHOCTH YIIpaB/Ie€HUs. YIpaBieHueCKU MPoLiecC 1 ero 371eMeHThI.
MeTo/pb! OCyI1L{eCTB/IEHUS YIIPaBIeHYeCKOM [1esTe/IbHOCTH. D(P(PEeKTHBHOCTD yrpaB/ieHUs.
CyLLIHOCTb U COfiepKaHue TIOHATUS «MeHe)KMeHT». Llenu 1 3aziaun MeHe/PKMeHTa;
MeHnekep U ero QyHKIWY;

VicTopuisi BOSHUKHOBEHUS 1 Pa3BUTHSI MeHe)KMeHTa 3a PyOesKoM.

CoBpeMeHHBIN MeXXYHapOJHbI MeHe)KMEHT.

CoBpeMeHHbIN POCCUMCKHAN MeHe[)KMEHT.

OCHOBHbIe IPUHLIUIIBI ¥ QYHKLMM MeHe)KMeHTa.

Crparernueckoe rnjaHupoBaHue Kak (YHKLUSI MeHepkKMeHTa. [lepcrieKTHBHbIE U CTpaTernyeckKue
TI/IaHBI.

10. KoHTposb Haj, peanv3aliield CTpaTernyeckoro rjiaHupOBaHMUS.

11. TloHATHEe MOTHMBALIMA U MOTUBBI Ue/I0BeUeCKOM JesiTe/lbHOCTH.

12. DkoHOMUYeCKHe U HeIKOHOMHUYeCKUe CTIoCOObI CTUMY/TUPOBAHUSI.

13. KoHTposb Kak QyHKLMS ynpaBaeHusi. [IpUHLMITBI KOHTPOJIS.

14. Buipl ynipaB/ieHUYeCKOro KOHTPOJISL: BHELLIHUM U BHYTPEHHU KOHTPOJIb.

15. TloHATHe ¥ NMPU3HAKY OpraHu3alvui. Byl coOljuanbHbIX OpraHy3aLyil.

16. OCHOBHBIe 3aKOHBI OpraHU3aLvu.

17. KomMepueckue ¥ HeKOMMepyeCKre OpraHu3aljyu.

18. Cpepa v uHQpacTpyKTypa OpraHu3aljii: BHYTPEHHSIS1 U BHELLHSS CpeJja OpraHu3alivu.
19. Cpega v nH(pacTpyKTypa OpraHu3alvy: JOroBOpHas cpefia MeHeP)KMeHTa.

20. OpraHu3alnoHHas Ky/bTypa B CUCTeMe MeHe/PKMEHTa.

21. 3apy0esKHbIi OMBIT B JOPMHUPOBAHUM OPTraHU3AL{MOHHOMN KY/IBTYPBI.

22. O61jasi CTPyKTypa OpraHM3aliyu: )KeCTKHe OpraHu3aliOHHbIe CTPYKTYDBI.

23. [IuBM31OHHAsA U a[jaliTUBHAs OPraHU3aLOHHbIe CTPYKTYPBI.

24. TIoHsITHE «PYKOBOAUTE/Ib»: BUJbI U (DYHKLMH.

25. KauecTBa COBpEMeHHOT0 PYKOBOZWTEJISI: TIpaBa v 00SI3aHHOCTH.

26. TlonsiTHe, TUMBI U QYHKLMU MOAUMHEHHBIX.

27. Tlpoyjecc KOMMYHHUKAaLUKU U 3QPEeKTUBHOCTb MeHe)KMeHTa.

28. MeXJIMYHOCTHBIe ¥ OpraHyU3alMOHHble KOMMYHUKAL[WU.

29. ITonaTue, NpU3HAKU U BU/IbI TPYL0BOIO KOJIJIEKTUBA.

30. [Ipouecc pa3BUTHS KOJIJIEKTHBA.

31. IonsaTHe, BUABI, OPMBI OpPraHU3aLMOHHBIX KOHQIUKTOB.

32. Crpareryst pa3BUTHSI OPraHU3aLMOHHBIX KOH(IUKTOB.

LN W=
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33.
34.
35.

36.
37.
38.

39.
40.

41
42

[TonsTre ynpasieHUYeCKOM CTPYKTYpPbl. DakTOpBl, BAUAIOLIME Ha yIIPaB/IeHUYeCKYO CTPYKTYpY.
[ToHsiTHe ynpaB/ieHUeCKOT0 B3auMO/eMCTBUS.

YnpassieH4UeCcKue MOTHOMOYMS: LieHTpaIu3alys U JelieHTpau3aLys yrpaBleHYeCKUX
TIOJTHOMOUUH.

Tunbl ¥ BUZBI yIIpaB/ieHYeCKUX ITOTHOMOYHH.

[ToHsiTHe TIepcoHasia: YMC/IeHHOCTh U CTPYKTYpa.

Metozs! iopbopa nepcoHasna. Criocobb! parjioHaM3aLuy repcoHasna./InHeiHbIe 1
(hyHKIMOHa/IbHbIe CTPYKTYPhI yIpaBIeHUs.

CeTeBble U KOJIbL|EBbIE yIIpaB/IeHUYeCKHe CTPYKTYPBI.

Bropokparrueckas opraHusaLyisi U KOHLEIIL[MY ee yIIpaBJIeHus.

. KonnexTuBHOe yripaBieHue U JlefleripoBaHue MpaB MoJYUHeHHbIM.

. YripaB/ieHUYeCKye pelleHUs B Mpoliecce yrpas/ieHus. Buzbl yripaBieHUeCKUX pereHni.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

Peanuv3anus yrpaBieHUeCKUX peleHHi.

[Tpou3Bo/CTBEHHBIV MeHePKMeHT. TeXHUKO-TIPOU3BO/ICTBeHHasi 0a3a mpeAnpUsTHs.
Opranu3arnysi Ipor3BO/CTBEHHOTIO MpoLjecca.

Pabouee mecTo U yc10BUS TPyZa.

YnpaBneHue kauecTBOM. [ToHsITHe KaueCTBa U €ro OCHOBHbIE 3/IeMEHTHI.
CepruduKalys ¥ CTaHJapTU3aLMs KaK /IeMeHT yTIpaB/ieHUs KaueCTBOM.

[ToHsATHe ¥ BU/IBI MHHOBALIMI. DTarbl MTHHOBALJMOHHOTO TIpoLiecca.
Opranu3aiyoHHble (HOpMbl THHOBALIMOHHOM J1eSITe/TbHOCTH.

YnpaBnenue nHpopmariyeii B oOpraHu3aLyy.

Ortarnbl 06MeHa uHbopMaLvei.

MeToarYeCKre MaTepuasbl, OTpeZestolye TIPoLielypy OLleHUBaHUs 3aueTa

3aueT BBICTAB/ISIETCS 110 PEUTHHTY, B 3aBUCUMOCTH OT 3(h(eKTUBHOCTH pabOThI B MPOL[ECCe U3YUeHHUS
JUCLIATUTAHBI, YTO OTIpe/Ie/IsieTCsl KOIMYeCTBOM HabpaHHBIX 0asIIOB 3a BCe BUBI 3a/laHUH TEKYILETO U
pPyOeXXHOro KOHTPO/Ist3auTeHO — oT 60 10 110 6annoBHe 3auTeHo — oT 0 10 59 6asIoB.

1. YueOHO-MeToaNYecKoe U HH(GOPMALIMOHHOE 00ecredyeHHe JUCIHUIIHHBI

5.1. IlepeueHb OCHOBHOM U /JONO/THUTE/IGHOM YUeOHOU JIMTepaTyphl, He00X0UMO¥ /ISl 0CBOEHHSA

AUCLIUI/IMHBI
OcHoBHas uTeparypa

MeHeKMeHT : yueOHUK /J1s1 CTY/I.BY30B, 00yud. 1o criel]. "MeHemkmeHT opranu3saiun’ / B. P.

BecHuH .— 3-e u3z.,nepepab.u gor. — Mocksa : [Tpocrekt, 2007 .— 502 c. — ISBN 978-5-482-

01579-7 : 182 p. 00 k.

AxwmaeBa, P.V1. MenemkmeHT : yuebHuk / P.Y1. Akmaesa, H.III. Enudanosa, A.I1. JlyHeB. - MockBa

; bepnuH : Tupekr-Mezua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?

page=book&id=491959

Axknopaesa, H.I'. IHHOBalMOHHBIN MeHe)KMeHT: yrpaB/ieHre NHHOBALJMOHHBIM pa3sBUTHEM

¢upmel : yuebHoe rocobue / H.I. AkijopaeBa, O.C. I'po3oBa ; IToBO/DKCKHI rOCyAapCTBEHHbBIN

TeXHO/IOruuecKuii yHuBepcutet. - Mommkap-Ona : TIT'TY, 2016. - 140 c. - URL:

http://biblioclub.ru/index.php?page=book&id=461547

JlonoIHUTe/IbHAA JUTEeparypa
. UndopmaroHHbIe TeXHOIOTHU YTIPAaB/IeHus | yueOHUK AJ1s CTYZ,. By30B, 00yd. 110 Hampas/l.
nioarot. 38.03.02 "Menemxment" u 38.03.04 "T'oc. u myHuuur. yripasi." / b. B. UepHUKOB .—
Mockga : @OPYM : UH®PA-M, 2018 .— 368 c. : un .— (Beiciiee obpa3oBaHue-6akanaBpuar) .
— OJeKTpOHHO-0MbMMoTeYHast cucTemMa znanium. com .— bubmmorp.: c. 358 .— ISBN 978-5-
8199-0782-5(1, ®OPYM) : 1175 p. 75 k. — ISBN 978-5-16-013827-5 (MHPPA-M, print) .—
ISBN 978-5-16-104395-0 (MH®PA-M, online).
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2.

. Ctparernyeckuii MeHepkMeHT. @OpMHUPOBaHMe CTPATErHK U ITPOEKTUPOBaHKe On3HecC-
npotieccoB : yueb. nocob. asst 6akanaBpuara u marucrparypsl / FO. B. @posos, P. B. Cepbliies ;
nog, pea. FO. B. ®ponosa .— 2-e u3p., ucrp. u gomn. — Mocksa : FOpaut, 2019 .— 154 ¢. —
(YuuBepcutetsl Poccun) .— KHura focTyriHa B 31eKTpoHHOM 6rbmoTteuHoit cructeme biblio-
online.ru .— Bbubmuorp.: c. 106-107; 152 .— ISBN 978-5-534-09015-4 : 349 p. 17 k.

Axynos, B.b. ®uHaHCOBBIN MeHeI)KMeHT: yuebHoe rocobue / B.b. AKysnos. - 5-e u3f. - Mockga:
U3patenbcTBo «@muHTa», 2016. - 262 c. - (OkoHOMMKA U yripaBieHue). - bubmwvorp.: c. 213. -
ISBN 978-5-9765-0039-6; To e [DnekrpoHHbIM pecypc]. - URL: http://biblioclub.ru

5.2. [TepeueHnb pecypcoB HHGOPMAI[HOHHO-TeIeKOMMYHHKAI[UOHHOM ceTU «/IHTepHeT» U

nporpaMMHOro OGECHE'-IEHI/IH, HEOGXOJII/IMBIX AJIsA OCBOEHUA JUCIUII/IMHbI

HayuHnast snekrponHasi 6u6moreka eLIBRARY.RU [OnekTpoHHbI# pecypc]. — Pexxum goctyma:
https://elibrary.ru/.

OnekTpoHHas 6ub/MoTeuHast cructeMa «JIaHb» [DeKTpoHHBIN pecypc]. — Pexxum goctyma: https://
e.lanbook.com/.

YHuBepcureTckas 6ubmoreka oHnaiiH biblioclub.ru [SnekTponHbIi pecypc]. — Pexxum gocTyra:
http://biblioclub.ru/.

OnekTpoHHas 6ubmoreka YYHuT [SnekTpoHHBIN pecypc]. — Pexxum gocTyma:
https://elib.bashedu.ru/.

Poccutickasi rocynapcTBeHHasi OubmoTeka [OneKTpoHHbIN pecypc]. — Pexxum goctymna:
https:/www.rsl.ru/.

HatmoHasnbHast anekTpoHHasi 6ubmoTeka [O1eKTpoHHbIN pecypc]. — Pexxum foctyna: https:/xn--
90ax2c.xn--plai/viewers/.

HarmoHasnbHas rniatopma oTKpeIToro oopazoBaHust npoed.ru [D1eKTpoHHBIHN pecypc]. — Pexxum
pocryna: http:/npoed.ru/.

8. DnekTpoHHOe obpa3oBaHue Pecriybsivku BamikopTrocTaH [DneKTpoHHbIN pecypc]. — Pexxum

pocrymna: https://edu.bashkortostan.ru/.
9. WHdopmalmoHHO-TIpaBOBOM nopTan ['apaHT.py [D/1eKTpoHHbIN pecypc]. — Pexxum goctyna: http://

www.garant.ru/.

6. MarepuanbHO-TexHUYecKass 0a3a, HeoOXoAuMasi /11 OCYIeCTB/IEHHsI 00pa3oBaTe/IbHOIO

nponecca 1mo JuCijuIiJinHe

HanmeHoBanue
CTieLaIM3uPOBaHHBIX
ayJIUTOPHH, KAOMHETOB,
naboparopuit

Bup 3ansTun

HanmeHoBaHue 000pyoBaHus,
MPOrpaMMHOTO 00ecrieueHHst

Ayputopus 11(b®)

JlexunoHHast, CemuHapckas, s
KOHTPOJIS1 U aTrTeCTaluu

KomnbtoTepsl B cbope.

Ayputopus 24(bD) st XxpaHeHuUs1 000py/OBaHUS KomnbtoTepsl B cOopke.
Aynutopus 26(b®P) JlekumonHas, Cemunapckas, s | [locka.
KOHTPOJIS1 U aTrTeCTalyu
Aynutopus 29(b®P) JlekumonHas, Cemunapckas, s | [locka.
KOHTPOJIS1 U aTrTeCTaluu
Aynutopus 42(bD) st camocTositesibHOM paboTel | KommibtoTepsl B cbope.
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