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Pabouasi mporpaMma cCOCTaB/ieHa Ha OCHOBAHWMM YyueOHOrO TulaHa OCHOBHOMU
nipodeccroHanbHOM 00pa3oBaresibHOM Tiporpammbl 09.03.03 IMpukiiagHas WHGOpPMAaTHKA
nipodusis [TpuknaaHas uHdbopMaTvka B MH(MOOPMaIMOHHON cdepe, 0100peHHOr0 yueHbIM
coBetoM bupckoro ¢ummana ¥Y$rUMCKoro yHUBepCHTETa HAYKW U TEXHOJIOTUW (TTPOTOKOJI
Ne7 ot 27.02.2026 ) ¥ yTBep>KJjleHHOT0 AvpeKkTopoM bupckoro dunumana 27.02.2026.

3aB.Kkadenpoii  kadeapbl  uMHPOpPMATMKKM U _nodnucaHo DIIIT Crosba E.B.
SKOHOMUKU (HaumeHogaHue kagedpbl pazpabomuuka

npoepammnl)

Pa3paboTurK mporpamMmbI noonucavo SIIIT MyxametimHa I[.C.
PykoBoguTeb 06pa3oBaTeIbHOM IPOrpaMMbl noonucaxo ST buraesa JI.A.




1. Henp pucuumiuebl. [lepeyeHb NMyIaHUPYeMBIX pe3y/IbTaTOB O0ydeHHsT IO
AUCLIUI/IMHE, COOTHECEHHBIX C MJ/IAaHUPYeMbIMHU pe3y/IbTaTaMH OCBO€HMSI OCHOBHOM
npodeccnoHaTbHON 00pa3oBaTe/IbHOM MPOrPaMMbI

1.1. Iles1b AUCHUIIMHBI

Llesib M3yueHus: AUCLUTUIMHBI: 11e/Ibl0 YUeOHOM JUCIIUITIMHBI SB/IsSeTCsl (GOpMUpPOBAHME 3HAaHUK B
obylacT MeHe/KMeHTa, YMeHH U HaBBIKOB COL[MA/IbHOTO B3aWMO/IEMCTBYS, peau3aljii CBOeH PO B
KOMaH/le, ompe/ie/ieHHsl Kpyra 3a/jad B paMKaX MOCTaB/IeHHOM 1{eJId ¥ BbIOOPA ONTHUMaJIbHBIX CII0COO0B UX
peLleHusl.

1.2. IlepeueHsb MJIAHUPYEMBIX Pe3y/IGTAaTOB 00yUeHHUsI M0 AUCLUILINHE, COOTHECEHHBIX C
IJIAHUPYEeMBbIMH pe3y/IbTaTaMH 0CBOeHHUsI 0CHOBHOM npogdeccuoHaIbHOM 00pa3oBaTe/IbHOM
NMpOrpaMmsbI

Tabnuiia 1. — Pe3ybTaThl 00yUeHUs 110 JUCLUATUTHE

[Tnanupyemsle pe3ysbTaThl 0cBoeHUs | Kogi 1 HariMeHOBaHMe UHJMKATOpa [JOCTHKEeHHUsT KOMITeTeHLIWY,
OCHOBHOM npodeccroHa/IbHON 3aKperuIeHHOT 0 3a JUCLATIIMHOMN

oOpa3oBaTeIbHOM TIPOTPaMMBI
(KoMITeTeHIIMM, 3aKperyIeHHbIe 3a

JIWCLIATIIMHOMN)

KOJ HauMeHOBaHUe

KOMIIETEH | KOMITeTeHLIUU

1815151

YK-2 CriocobeH orpeziensTe Kpyr | YK-2.1. ®opMmynupyeT B paMKaXx IMOCTaB/IeHHOH 11e/1d TIpoeKTa
3a/la4 B paMKax COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3a7iad, 00eCTIeurBaroIUX ee
MOCTaB/IEHHOM LieJiu U JoctwkeHue. OripegensieT OXXUAaeMble Pe3yJbTaThbl PelleHust
BbIOMPATh ONTUMAasIbHbIE BbI/Ie/IEHHBIX 3a/au

CrocoObI UX pelleHws,
WCXOJS U3 JeUCTBYOLINX
TIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCYPCOB U

YK-2.2. [IpoekTUpyeT pellieHe KOHKPETHOM 3a/lauM POeKTa,
BbIOMpAst ONITUMaJIbHBIN CIOCO0 ee pelieHus, UCXO/s U3
JIeMCTBYIOLMX MPABOBbIX HOPM Y UMEIOIIUXCSI peCypCOB U

. OorpaHu4YeHuNn

OrpaHUueHUIN
YK-2.3. PelliaeT KOHKpeTHbIe 3a/lauy MMPOeKTa 3asiBJIEHHOTO
KavyeCTBa Y 3a yCTaHOB/IEHHOE BPeMs

YK-3 Cniocoben ocymiectBiats | YK-3.1. TTonnmaet 3¢ eKTUBHOCTE UCIIONMb30BAHUS CTPAaTervu

coLuanbHoe COTPYZHWYECTBA JJ1s1 JOCTU)KEeHUS TIOCTaB/IeHHOW e/,

B3aUMOZeliCTBHE U orpeie/isieT CBOIO POJIb B KOMaH/e

PEAM30BLIBATE CBOIO POTIL |y 3 9 TJonumaer ocobeHHOCTH TOBeIeHUs BblJleIeHHbIX

B KOMaH/ie

TPYTII JItofiel, C KOTOPBIMH paboTaeT/B3auMOZIEHCTBYeT,
yUWTBIBaeT UX B CBOEH /leATe/TbHOCTH

YK-3.3. D deKTHBHO B3aUMO/JeNCTBYET C APYTHMH WieHaMHU
KOMaH/Ibl, B T.U. y4acTByeT B 0OMeHe WH(bOpMalLyel, 3HaHUSIMH
Y OTTBITOM, B MPe3eHTAalMH Pe3y/IbTaTOB pab0oThl KOMaH/bI

2. CTpyKTypa U TPyA0eMKOCTb U CL{UIL/IUHbI

OO0ijasi  Tpy0eMKOCTb (00beM) JUCLIMITIMHBI COCTaB/isieT 2 3ayeTHble eAWHUIBI (3.e.), 72
akKaJieMUUyeCKUX Y4acoB.



Tabmuria 2 — O6beM AUCITUTIINHBI

o Bcero, KomnunuecTBo yacoB B

Bugp! yueOHOM paboThI
4yacoB ceMecTpe

OO0111as1 TPYZI0EMKOCTh AUCHUTITMHbI 72 7 cemecTp - 72
KoHTakTHast paboTta 00OydaroIuxcst ¢ pernofaBaTesieM 1o 34 7 cemectp - 34
BHZIAM yueOHBIX 3aHATHH (BCEro)
B TOM UHMCJIe;
JIEKLIUU 12 7 cemectp - 12
nabopaTopHbIe 3aHATHS 0
TpAKTAYeCKHe 3aHITUS 22 7 ceMecCTp - 22
[pyrue Bupl pabot B cootBeTcTBUM C YII:
KOHTPOJIbHasi paboTa 0
KOHCYJ/IbTaLlUU 0
CamocrosiTesibHasi paboTa 00yvaromuxcst (BCero) 38 7 cemecTp - 38
N3 Hux:
KOHTPOJIb 0
OKP:
3auem 0.2 7 cemectp - 1
3auem c oyeHkol 0
Kypcogasi paboma (npoekm) 0
9K3AMeH 0

3 Copep:xaHue JUCLUIIMHbI
Tabmria 3 — CogepykaHue JUCLIATUIAHBI

n/n

Paszgen (Tema) AUCIUTIIVHBI

Buppl fearensHOCTH

dopMa TeKy1Lero

IT, 3u,
yac. |yac.

Jlexk,
yac.

CPC,
yac.

KOHTDOJISI
yCIIeBaeMOCTH

4 xypc / 7 cemecTp

1

[TonsiTHe, e U PYHKIIMK MeHeI)KMeHTa

Oco6eHHOCTH COBPEMEHHOM POCCUMCKOM
9KOHOMHKH U HEOOXOTUMOCTh
COBepIIeHCTBOBaHMS OPraHM3aLiy yIpaBaeHUst
B Poccuu. [1oHSITHEe MeHeKMeHTa.
MeHe)KMEHT Kak MpOoLiecc; OpraH Wiy arnmnapar
yTpaBJ/ieHUs]; KaTeropusi Jito[el; HayKa U
HCKYCCTBO; (DyHKLIUS (BUJ, [1eTeTbHOCTH).
e meHemxkMeHTa. OCHOBHBIE (PYHKIIUN
MeHe/I)KMeHTa: TJlaHMpOBaHue, OpraHu3alus,
KOOpAUWHALMS, KOHTPOJIb U MOTUBAL[USL.
KonHkpeTHble QyHKI[MM MeHepKMeHTa. Bubl
MeHe/P)KMeHTa: NpaBUTe/IbCTBO;
roCy/apCTBeHHbI MEHEe)KMEHT;
aCCOLIMAIMOHHBIN (K/TyOHBIN) MEHePKMEHT;
OM3HEeC-MeHeI)KMEHT.

TectupoBanue

OTarlbl U IKOJIbI B HNCTOPHUU MEHEPKMEHTAa

Otansl B UCTOPUM MeHepkMeHTa. [1Tkona

TectupoBanue




Hay4HOro yrpas/eHus. Knaccuueckas
(agMUHMCTpaTHBHAS) LIKOJIA YIIPaB/IeHUS.
[ITkona «yesoBeUECKHUX OTHOLLIEHUI».
[ToBepenueckas wkona. Ilkona Hayk
yTpaB/ieHUs.

Llenu v cuctema ynpas/ieHUs IPeANPUATUSIMU

[TonsiTve, CyLHOCTD, L|eU U 3a7jau
ynpasieHus npejnpustueM. [ToHsATHe cUCTeMBI.
OCHOBHBIMY 3/1EMEHTHI CUCTEMBI: L1eJM, 3a/a4H,
CTPYKTYypa, TeXHUKA U TeXHOJIOTUsl, JIFO/IH.
CucTeMHbIN TIOAXO/, B YTIpaB/IeHU!
npeAnpusTrieM. [ToHsTHe OACHUCTEMBI.
ConmasnbHasi ¥ TexHUYecKast nogcucteMsl. Lenu
B Pa3/IMYHBIX HalpaB/aeHUsIX [esiTe/IbHOCTH:
pa3paboTKa HOBOM MPOJAYKLIWH, MOBBIIIIEHHe
KaueCTBa yCJIyT, NIOJr0TOBKA Ka/JJpoB,
oripeiesieHle pbiHKa cObiTa. Llemm
HEKOMMepueCKHX OpraHu3alyii. YDOBHU
ynpasieHus. BblcoKasi M I10CKasi CTPYKTypa B
ynpaB/ieHuM. OCHOBHbIe CUCTeMHbIe (PaKTOPBI

Ketic-3amanus

OmbIT MeHe)KMeHTa 3a py0e>koM, BO3MOKHOCTH
Y MIyTH UCTI0Mb30BaHUs ero B Poccuu

XapakTepuCTHKa aMeprUKaHCKOW MoJiesin
MeHekMeHTa. VcToprueckre npearoCcblTKU
aMepHKaHCKOI0 MeHe/>KMeHTa. “MeHel)KMeHT
yesnioBeyeckux pecypcos”. IlpesncraBnenus o
NIPeATPUSATAN KaK 00 OTKPBITOM CHUCTEME,
aKTHBHO B3aMMO/IeHCTBYIOLLel CO CBOel cpefiou
Y, B KOHEUHOM CUéTe, TIpUCIiocabvBarorei
CBO€e BHYTPEHHee CTPOeHUeE K ee
«OpraHu3alMoOHHOMY». [lapTHCUNaTUBHOE
ynpaBneHre. OcobeHHOCTU ATIOHCKON Mofiesin
MeHepkMeHTa. OpueHTalus Ha COLIMaIbHOTO
yesnoBeka. KoHuenuus “ToTajbHOr0” KOHTPOJIS
3a KaueCTBOM B pamKax ¢upmbl. Crielirika
MeHe[KMeHTa B Poccru. BO3MOXXHOCTH Y TTyTU
WCTI0/Tb30BaHMs 3apy0eKHOTro ombiTa B Poccun.
[IpyHLMIIBI, COBPEMEHHOIO MeHeKMeHTa
[Turepa [Ipykepa. CepBUCHBINM MeHE)KMEHT.

TectupoBaHue

OpraHu3al[iOHHbIN MeHeI)KMEeHT.

CyII[HOCTh OpPraHM3alMOHHOTO0 MEHe[PKMEHTA.
[Tpeamet U 3a/1auy OPraHU3aIIMOHHOTO
MeHepKMeHTa. OcoOeHHOCTH
OpraHU3al[MOHHOTO MEHEe/PKMEHTA.

TectupoBanue

HJ'IaHI/IpOBaHI/Ie B MeHe/)KMEHTe

Cy1{HOCTb MPOTHO3MPOBAaHUS U M/IaHWPOBaHUSI.

TectupoBanue




MeTo/pl TUIAHUPOBAHUS. 0COOEHHOCTH
TIJITAHUPOBAHUSI B Pa3HbIX OPraHU3al[MOHHO-
ympaB/ieHueCKUX popMax X03siiCTBOBaHUSI.

[Ipouecc npuHATHA U peanv3alyn
yIipaB/eHUYeCKUX pelleHUn

Cy1[HOCTb yIIpaB/IeHYeCKUX pelleHnd. Metozbl
TIPUHATHS yIpaB/ieHUYeCKUX pellleHui. JDTarbl 1
CTa/Iuy TIPUHATHS yTpaB/eHuYeCKUX pelleHnH.
"Metopn Henbdu"", "Mo3roBasi ataka", "JlepeBo
pereHui’".

Ketic-3amanus

MOTI/IBaL[I/IH B MeHe/[)KMeHTe

Cy1L{HOCTb MOTHBALIUH, COZEPIKaTe/IbHbIe U
npoLieccyasibHble TeOpUM MOTHUBALUU.

TectupoBaHue

CyH_[HOCTI) KOMMYHHUKALIMOHHOI'O MEHEPKMEHTA

KoMMyHMKal[MOHHBIN MeHeP)KMEeHT, CucTeMa
VH(GOPMaI[MOHHBIX KOMMYHUKaI[uii. Buzbl u
¢opmbl. KoOMMyHMKal[uM B OpraHy3aliyu.
MeToppb! yripaB/ieHHs1 YeJI0BEKOM U
rpynmnoii.I'pynnoBasi AUHaMHUKa.

TectupoBanue

10

OpraHu3salioHHbIe CTPYKTYPBI.

[TocTpoeHue opraHv3alOHHBIX CTPYKTYP.
Bubl opraHmsalMoHHbIX CTPYKTYp.CTpPyKTypa
ynpasnenus opranusanyei (OCY) v NpUHLIUAIIBL
ee rioctpoenusi. Tunel v BUABLI OCY. AHanu3 u
OLleHKa OpraHU3alMOHHOM CTPYKTYPbI
yTpaB/ieHuUs.

TectupoBanue

11

KoHbnMKThI B HayKe MeHePKMeHT

Ynpasnenue KoHQIMKTaMU. Brubl KOHQIUKTOB.
@yHKIMOHa/IbHbIe U JUCHYHKLMOHAbHbIE
KOH(IMKTBL. MeTobl pa3pelieHust KOH(IMKTOB.

5.8

TectupoBaHue

12

KoHTpo/b B MeHepKMeHTe.

KonTposb B MeHepkMeHTe. Buzibl KOHTPOIIA.
OTanbl IpoBeZleHNs KOHTPOJIsl. BHelHMii 1
BHYTPEHHUI KOHTPOJIb. 0COOEHHOCTH KOHTPOJIS
B OpraHu3aLusx.

TectupoBaHue

13

3auet

0.2

Nroro 1o 4 Kypcy 7 cemecTpy

12

22

38

WToro no AuCLUIIHE

12

22

38




Tabmuria 4 — IpakTHueckre (CeMUHAPCKHE) 3aHSTHS

/11

HanMeHOBaHHe CeMUHAPCKUX U TIPAKTUYeCKUX paboT

O6wewMm, yac.




4. ®oHJ| OLIeHOYHBIX CPEJCTB //IA MPOBeeHHUs MPOMe)XYTOUHOH aTTecTanuu
00yUaIOIIMXCS 110 JUCI{HII/THHE

KputepusiMi OLIeHUBAaHUsI SIBSIFOTCS Oasiibl, KOTOpbIe BBICTAB/ISIOTCS 3a BUABI [IeSITeTbHOCTH
(oLleHOUHBIE CpeACTBa) MO WTOraM M3ydyeHUs: MOAy/ed (pa3fesoB AUCLMIUIMHBI), MEePeYrCc/IeHHbIX B
PEUTUHI-TI/IaHe AUCLIMIUINHBL. banibl, BbICTaB/issieMble 38 KOHKPETHbIe BH/bI JeSITe/IbHOCTU MPe/iCTaB/IeHbl
HIDKE.

KoHTponbHbIe 3ajaHus /11 IPOBeieHus
TeKyLlero KOHTPOJIs1 ycieBaeMoCTH

TecToBbIe 3agaHusI

OnucaHve TeCTOBBIX 3aZlaHUi: TeCTOBble 3aJaHUsl BK/IHOUAIOT TECThl 3aKpbITOrO0 TUMa (C OFHUM
MPaBWILHBIM OTBETOM), TeCTbl Ha YCTAaHOBAEHUM TOC/Ae0BaTeIbHOCTU UM Ha YCTaHOBJ/IEHHE
cootBeTcTBUs. OLleHKa 3a BBIIOJIHEHME TEeCTOBBIX 3aJ|aHWM BBLICTAB/SETCS Ha OCHOBAaHWUM IpOLIEHTa
3a/laHUl, BBITIOJIHEHHBIX CTYJeHTAMU B TMPOLeCCe TIPOXOXKIAEHUs TPOMEXKYTOUHOTO U PYOEXKHOTO
KOHTPOJIs1 3HAaHUM

1. K Kakoii Tpyrine MeTofioB OTHOCSATCSI METO/[bl, OCHOBAHHBIE Ha aHA/ITUTHYECKHUX CITOCOOHOCTSIX JIMII,
TIPUHUMAOLLMX 3TU PellieHus], U TpeJCTaB/IstoIIe co00l COBOKYITHOCTD JIOTHYeCKUX TIPUEMOB U
METO/IUKH BbIOOPA OMTHMAJIbHBIX PEIIEHUI PYKOBOAUTE/EM, TEOPETHUECKOe CPABHEHHE a/IbTEPHATHB C
y4eTOM HaKOIJIEHHOTO OIbITa:

a) HecopMasibHbIE;

0) KonMUeCTBEeHHbIE,;

B) KOJI/IEKTHBHBIE.

2. MeHe>KepoM SIBJ/ISIETCS:

a) (UHAHCOBBIN JUPEKTOD, OH JKe BJaZiesiel] KOHTPOIBHOTO TlaKeTa aKI|il PUPMbI

0) Haua/IbHUK CJTy>KObI MapKeTHUHTa

B) COOCTBEHHMK 3HAYUTETLHOM JI0M KamnuTasia (pUpMbl, He 3aHUMAIOIIUNA OTIpe/|eIeHHON T0/DKHOCTH, HO
BXO/ALLUI B COBET JUPEKTOPOB

T') PyKOBOJHTE/b HeOOBIIIOTO OT/e/a 3TOW (PUPMBI

1. YTo B nepeBo/ie C aHIVIMMCKOTO 03HauaeT TOHSATHE «MeHeI)KMeHT»:

a) yIIpaBJIsiTh;

0) PYKOBOZIUTB;

B) KOOPAVHUPOBATH JIeSITe/IbHOCTh;

I') peryJmpoBaTh.

2. KakoBo cojiepkaHue U MpakTuueckasi LIeHHOCTh TIOHSATHS «YTIPaB/IIeMOCThb»

a) YmpaB/isseMOCTh XapakTepu3syeT 3()(QeKTHBHOCTb BJ/IaCTH.

0) YrpaB/isieMOoCTh 3TO XapaKTepHUCTHUKA JIMUHOCTH MeHepKepa.

B) YIIpaB/sieMOCTh - 3TO TBOPUECKUM 37IeMeHT yIipaB/ieHuYeCKOU JiesTe/TbHOCTH.

r) YIpaB/isieMOCTh OTPakaeT CTeleHb AUCLIUIITUHUPOBAHHOCTH Y UCTIONTHUTETbHOCTU COTPY/IHUKOB.

[1) YIpaB/isieMOCTb 3aK/IF04aeTCsl B peakL[iy COTPYJHUKOB Ha yIpaBleHUeCKOe BO3/JeICTBHeE.

3. OCHOBHOe OT/INYMe TPe/iIBaPUTETBHOrO0, TEKYILEr0 U 3aK/IF0UUTeIbHOTO KOHTPOJIS B

a) BpeMeHH OCYIl[eCTB/IeHHs

0) mpUHIMIIAX

B) MeTo/lax

) 0ObeMe

4. YcTaHOB/eHUe paljMOHaIbHbBIX CBS3€M MeXXy 3BeHbsIMU U CTYTIeHSIMU yTIpaB/eHUs Ha BCeX YPOBHSIX
TIpY HaMMEHbIIIEM YHCIe CTyTIeHel YIIpaB/ieHUs SB/SeTCs TpeOOBaHUEM:

a) HaZIe>)KHOCTU OpraHW3al[MOHHOW CTPYKTYPBhI;

0) orepaTMBHOCTH OPraHU3AlIMOHHOM CTPYKTYPHI;

B) ONTUMAaJbHOCTU OPraHU3allMOHHOM CTPYKTYPHI;



I') 5KOHOMUUYHOCTH OPraHU3alOHHOMN CTPYKTYPBL.5.
5. AHanv3 BHyTpeHHel cpefbl jaeT UH(OPMAaLHIO O:
a) O CWJIbHBIX CTOPOHAX MpeANPUSATHUS

6) o cabbIX CTOpOHAX MPeATPUATHS

B) O BO3MOKHOCTSIX

') 0 yrpo3ax

METO,I[I/I‘JECKI/IE MaTepHuaJibl, OIpejesdroiiye rnmpoueaypy oeHrMBaHWS BbINIO/THEHHUA T€CTOBBIX 38,[[8HI/Iﬁ

OrmrcaHre MeTOAWKH OLleHHBAaHMS BBITTOTHEHUS TECTOBBIX 3a/laHMi: OL[eHKa 3a BbITMIOJTHEHUe TeCTOBbIX
3a/laHuI CTaBUTCS HA OCHOBAHWH TI0/iCUeTa MPOLeHTa MPaBU/IbHO BBIIOIHEHHBIX TECTOBBIX 3a/JaHUM.
Kpurepuu onenku (B 6aiax):

- 9-10 6anI0B BBICTAB/ISETCS CTYAEHTY, €CJTH MPOLIEHT MPABU/IHLHO BBITTOJTHEHHBIX TECTOBBIX 3a[JaHUN
cocrtaBmisieT 81 — 100 %;

- 7-8 6anIoB BBICTAB/ISIETCS CTY/IEHTY, €C/IA TIPOLIEHT TIPAaBU/IBHO BBITIONTHEHHBIX T€CTOBBIX 3a/laHUI
cocrasnsieT 61 — 80 %;

- 4-6 6anUIOB BBICTABJISIETCS CTY/IEHTY, €C/TA TIPOLIEHT TPAaBU/IBHO BBITIOJTHEHHBIX T€CTOBBIX 3a/laHUI
cocrasnsieT 41 — 60 %;

- 0 4 6aJINIoB BBICTABJISIETCS CTYAEHTY, eCJTH MPOLIEHT MPABU/IHLHO BBITTOJTHEHHBIX TECTOBBIX 3aJjaHUN
cocrtaBnsieT 40 %;

Penrenue 3agau

Pemienue 3as1au criocobcTByeT OPMHUPOBaHUIO YMEHUM M HAaBBIKOB OTHOCSIIIMXCS K KOHKPeTHOU cdepe
JleITe/TbHOCTH
3agau 1.
BribepuTe Be hMHAHCOBBIE 11€/TH, IBe CTPaTeruuecKye U [Beé NHHOBALIMOHHBIE 1[eJTH.
[TepedopmynupyiiTe UX cofepkaHue TaKUM 00pa3oM, UTOObI OHU ITOJTHOCTBIO OTBEUA/I COBPEMEHHBIM
TpeOOBaHHUSIM.
1. ¥YBennuuTs o0 pUpMBI Ha peIHKe € 5% 710 10%.
Ob6ecreunTh poCT 0X0/10B Ha 5%.
Ob6ecrieyuThb MOBBIIIEHNE KaueCTBa MPOAYKLIMH.
[oOUTBCS €)KerofHOT0 yBenueHus 00bemMa npogax ¢ 1 mipa. py6. o 2 mapa. py6. 3a niet.
Pa3 B nonropa-/iBa rozia BLIXOAUTh Ha HOBBIW PbIHOK.
Hocturayts 20%-r0 YpOBHSA JOXO/0B I10 aKLIUAM.
NobUThCsi MOBBILLIEHUS L{eHbI aKIUH.
[MToBBICKTH peryTaluio GDUPMbI Cpeii K/IMeHTOB.
[ToBBICUTb KOHKYPEHTOCTIOCOOHOCTb (PMPMBI.
. Hobutbcsi 100%-ro ypoBHS y/10B/IeTBOPEHHS 3aITPOCOB KITMEHTOB.
. Pacluvputs HoMeHK/IaTypy NpOAYKLIMH.
. Beigesmuts 25-30% urcTOro J0xoza Ha BbIIUIATy AUBU/IEH/IOB.
. MobuThCs uaepcTBa B 00/1aCTH TEXHOIOTHI M MIHHOBAIUM.
. CHU3UTB U3/lep>KKU [0 CPABHEHUIO C OCHOBHBIMY KOHKYPEHTaMH.
. 30% oT 0011]ero 0ObeMa TIPoIaXK A0JKHO TIPUXOAUTLCS Ha TOBApPhI, MyIl[eHHbIe B TIPOM3BO/ICTBO 3a
rocsiejHye S5 JieT.
16. JIMKBUAMPOBATh Te HarpaB/eHUs [esiTeIbHOCTH, KOTOPbIe He TIPUHOCSAT JI0X0/a U He
BIUCHIBAKOTCS B CTPATErMI0 KOMIIAaHUU.
17. YBenuuuTh 1pUOBLIL Ha BIOYKEHHBIM KaruTall.
18. lobuthCs yBemMueHus MPUTOKA /IeHEe)KHBIX CPeJICTB.
19. Ob6ecnieunTh CTAaOMIBbHBIN 10XO, B IIEPHOJ, SKOHOMHUUECKOTO CI1ajia.
20. Cogepirarh ce/leKTUBHbBIE PUOOpPETeHNsT APYTUX (DUPM, KOTOPbIE€ MOT/IU ObI JOTIO/THUTD
JesITe/IbHOCTb (DMPMBI.
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BBITIOSTHUTE AMAarHOCTUKY OPraHW3allMOHHOW CTPYKTYPBI TIPeATNIPUATHS 110 JaHHbIM Tabnuiel. BeibpaThb
TUI OPraHW3al[MOHHOW CTPYKTYPbI TIPEATIPDUATHS C TIOMOIIBI0 MAaTpHUI[bl TPH TaKUX YCJIOBHUSIX:
MHWHHMAJIBHBIA pa3Mep mpuObM — 2 MJIH. [ieH. efl., OueHb xopomio — 6 GanioB, xopommo — 4 6asnna,
yZIOBIeTBOpUTeNbHO — 2 6asuia, gocratoyHo — 0 6anmos.

VcxofHble JaHHbBIe [7Isl AUAarHOCTHKH OPraHU3allMOHHOW CTPYKTYPBI TIPeATIPUSITHSI:

Tun Basnogas [Tpous- Bo3mox- Sddek- Bo3mox- [Tpuroza-
opraHusa- BBIDYUKa, BOJICT- HOCTb THUBHOE HOCTb HOCTb CTPYK-
LIMOHHOU TBIC. [IeH. el. | BeHHbIe yBeJInYe-HUsl | UCTI0JIb- Kapbep-HOro | TYPhI
CTPYK-TYpbI pacxofpl, MPOJYK- 30BaHUs pocTa

TBIC. [IeH. e/l. | TOBOU MpOTr- |pecypCcoB

pamMMBbI

Koaddu- 1,4 1,2 1,3 1,1
LIMeHT 3Hauu-
MOCTH
Cy1ecrt- 5290 3930 VL. JOCT. JOCT. VL.
ByHOILIast
DyHK- 8360 5620 VA. XOp. X0p. JIOCT.
LIMOHAa/Tb-Hast
Jluneni-nasi | 8830 6940 JIOCT. XOp. yA. ya.
Pervio- 6250 4810 XO0p. VA. V. JIOCT.
HasbHast
Marpuu-Has |6670 4500 JIOCT. Xop. X0p. X0p.
HvBusno- 8800 5720 \/18 V. X0p. JIOCT.
Ha/bHast
[Tpoayk- 6610 4670 JIOCT. X0p. V. zoc
TOBast
3agaua 3

3azava (BeIOOp anbTepHATUBHI YIIPAaB/IeHYECKOTO pelleHwst)

AaMuHHCTpalUsi KPYITHOTO Topojila TMPOBOJW/IA KOHKYPC Ha 3akyIKy aBTOOYCOB /i HYXK[ Tropoja.
HeoOxopyMo ObLIO TIPUHSTE pellieHre O 3aKyIke OOJbIIol MmapTiu aBToOyCOB, KOTOPbIe B HAUOOJbIIeH
CTeTeHH Y/IOB/IETBOPSUTM OBl YCIOBUIO CO3/laHUs yA00CTBa /jis MacCa)KUPOB M MUMeJTM BBICOKOe KaueCTBO.
[Tpu 3TOM CTOMMOCTBL aBTOOyCa AO/DKHA OBITH MUHMMATLHO BO3MOXKHOW. ECTeCTBEHHO, UTO 3TO Ba)KHOE
yTpaB/ieHYeCcKoe pellieHHe J0/DKHO IPUHUMATBCS KOJIIeTHaIbHO, /171 uero U ObUT OpraHu30BaH KOHKYPC.
Opranm3anysi KOHKypca Oblla TIOpyueHa TIO/[BEJOMCTBEHHON OpraHW3allii, KOTOpasi WMesia OITbIT
TIPOBe/IeHUsI KOHKYPCOB, HO He IMeJia OTIbIT paboThbI C TOPOJCKMUM TPAHCIIOPTOM.

B KOHKypCHOU KOMHUCCHH, KOTopasi Oblsia cpopMUpoOBaHa AJisi IPUHATHS PeIlieHUst O 3aKyTiKe aBTOOyCOB,
npeo0iafiaii  YMHOBHUKM, a He CIEe[UaJUCTbl, HMeIOIIMe HeroCcpeJCTBeHHOe OTHOIeHHe K
9KCIlIyaTaljdd FOPOACKOro TPaHCIIopTa.

3ajiaHue: KaK Bbl OTHOCUTECh K PelleHHUI0 aJJMUHHCTpaLMy ropojia o MpoBeZieHuH KOHKypca? I1paBuibHO
1 cpopMUpoOBaHa KOHKypPCHasi Komuccusi? Kakue pekomeH/jaliuu Bbl Obl /laid opraHru3aTopaM KOHKypca?
PaspaboraTh [OMO/MHUTEbHBIE A/TbTePHATUBHBIE BAPHUAHTHI peIIeHUs, MPHUHATh pellleHne TI0 JaHHOU
nipobsieme.

Vpuna CepreeBHa KonecHrkoBa paboTaeT 1o/ pyKOBOJCTBOM OJHOTO M TOTO >Ke HayajbHUKa yxke 11 sieT.
OpHa)k bl ee JaBHss MO[pyTra 3a UaeM CIIpOCHIIa, HACKOJIBKO el XOpolo paboTaTh CO CBOUM
Haua/IbHUKOM? [Tpo3Byuan mpubIM3uTebHO Takol oTBeT: «Boobire-To Huuero. OH MHe He focaxaaet. 51
Jieniaro CBoro paboty». Torzma nozgpyra novHTepecoBasach: «Ho Thl ke paboTaelllb Ha ofHOM MecTe 11
net. Kak b1 paboTaeliis? Tebst korma-HUOyap moBeicsAT? [Toxkanyiicta, He 00M>Kalicsi, HO MHE COBEPIIIEHHO
He TIOHSITHO, KaKoe OTHOLIIeHHe UMeeT TO, UTO ThI JieJlaelllb, K paboTe (UpPMBbI».
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Vpuna CepreeBHa 3afiymMasiach: «5 IeliCTBUTETBLHO He 3Har0, XOPOIIIo Jiv 51 paboTato... Mol Haua/TbHUK
HUKOT/ZIa Co MHOM 00 3TOM He ToBOpUT. [IpaBaa, st Bcerja cunrasa, 4YTo OTCyTCTBHE HOBOCTeH — yxKe
XOpOI11asi HOBOCTh. UTO KacaeTcst CofiepKaHus M Ba)KHOCTH MOeld paboThl, TO 1Py TipreMe Ha GUpMy MHe
YTO-TO He OueHb BHATHO TMOSICHWIN U 0oJblie 06 3TOM peun He Ob110. MBI C pYKOBOZIMTE/IEM He 0COOEHHO
oOII1aeMcs».
Borpocs! /151 aHa/mv3a CUTyaLuu:

1. Kakue uenu u ycnoBust 3p(heKTUBHOCTH KOMMYHHKALIUK MeXXy PyKOBOAUTEIeM U MOJUMHEeHHbIM
OTCYTCTBYHOT?
Kak MOXXHO orpefie/IMTh ypOBEHb BePTHUKA/IBbHBIX KOMMYHUKALINA?
Cy11[eCTBYIOT /1 BO3MO)XHOCTH JI/151 BOCXOZSILMX KOMMYHHMKALMK B JAHHOM CUTYaLluu?
4. Kakum 06pa3om MOKHO 6ostee 3peKTHBHO MOCTPOUTH 0OPaTHYIO CBSI3b?

whn

Metoguueckre Matepyrabl, Orpeessolye MpoLefypy OLleHUBaHUs pelleHUs 3a/a4y

OrmvicaHrie METO/IMKH OLIeHMUBAHUS BHITIOJTHEHHS PelleHNsl 3a/laull: y/e/sieTCsl BHUMaHHe BEIOpaHHOMY
aJITOPUTMY, PallIOHAJIbBHOMY CIOCO0y pellieHus1, MPaBUIbHOMY TIPUMeHEHUI0 (hOpPMYT, TIO/TyUeHHIO
BEPHOTO OTBeTa.

Kputepuu orieHKU

5 6assIoB BBICTAB/SIETCS CTY[EHTY, eC/IU: COCTaB/IeH MPaBU/IbHbIN alrOPHUTM pelleHus 3aJauy, B
JIOTUYeCKOM pacCyX/[eHUH, B BEIOOpe (hOpMy/T U pellieHnH HeT OIIMOOK, TIoTyueH BePHBIM OTBeT, 3a/aua
pellleHa paLMOHaIBEHBIM CIIOCOO0M.

4 6asnoB BHICTAB/ISIETCS CTYAEHTY, eC/IU: COCTaB/IeH MPaBU/IbHBIN a/lTOPUTM pellieHUs 3a/jauk, B
JIOTUYeCKOM pacCyX/[eHUH U PellleHUH HeT CyIlleCTBeHHbBIX OLIMOOK; MPaBU/IbHO CJiesiaH BEIOOp (hopmyst
JUIs1 pellieHust; eCTh 0ObsiICHeHUe pellieHus], HO 3a/Jjaua pellieHa Hepal[MoHaIbHBIM CII0COO0M WU
JOTyIIieHo He Oosiee BYX HeCyl[eCTBEHHBIX OIIMOOK, MOy4YeH BepHbIM OTBET.

3 6arsIoB BBICTAB/ISIETCS CTY/IEHTY, eC/IU: 3a/iaua MOoHsTa [PaBUIbHO, B JIOTUUECKOM PaCCy’>K[,eHUU HeT
CyIL[eCTBEHHBIX OIIMOOK, HO [IOMYIIeHbI CyllleCTBeHHbIe OIIMOKY B BbIOOpe (hopmys uim B
MareMaTU4YeCKHUX pacyeTax; 3ajjaua pellleHa He ITOJIHOCTbIO WY B 0011eM BUJE.

1 6anoB BHICTAB/SETCS CTYAEHTY, €C/IH: 3a/laua pellieHa HelpaBU/IbHO.

0 GarsioB BBICTAB/ISIETCS CTYEHTY, eC/IU: 3ajiaua He pellieHa.

Keiic-3ajanusn

Omnucanue Keiic-3aZlaHWM: Kelic-3aJjaHue TIpeJcTaB/sieT COOOM CUTYal[MOHHYIO 3aj/jauy, TpeOyroIyro
OCMBIC/IEHHs, aHa/IM3a, a 3aTeM pellleHus1. PellieHre KeliC-3a/laHuUs OJDKHO OBITh apryMeHTHPOBAHHBIM,
Cofiep>KaThb MOSICHEHUSI.

Keric Nel

OCHOBOMOJIOXKHUKY MeHeHKMEeHTa

Knaccrkamu MeHepKMeHTa CerofjHs MPUHATO CUUTATh HOBATOPOB U MPOMNAaraHAUCTOB OIbITa yIPaB/IeHUs
Havasia XX B., KOTOpbIM mpuoOpen yHWBepca/ibHOe 3HaueHue. [iaBa agMHMHHCTpaLuM (hpaHLy3CKOTOo
rOpHOMeTa/ITyprudyeckoro kombuHara A. ®aiionb co3man CMHTe3UPOBAHHYIO KOHLIETIIUIO YIIPABJIEHMUS
dupmoti, amepukaHckue uHxeHepbl @.Y. Teiyiop u I. DMepcoH pa3paboTanv COOTBETCTBEHHO OCHOBBI
palMOHANIBHOTO  YIIPaB/eHUsT TPOW3BOACTBOM U 0O0IMe NPUHLIUIEI 3()(EeKTUBHONW XO03HCTBEHHOU
jesitenibHOCTH. B cBsisu ¢ stum A. dalionss Has3blBalOT OCHOBOMOJIOKHUKOM K/1aCCHUUeCKOTo, WU
aZIMMHUCTPATUBHOIO, MeHe/pkMeHTa, a d.Y. Teiopa u I. DMepcoHa OTHOCAT K OCHOBaTe/ISIM Hay4HOT'O
(paumoHansHOTrO) MeHepKMeHTa. [Ipeanpunumarens I. ®oppa npuuncssoT b0 K Tol, b0 K Jpyroi
mKose. B 3anasHyto 3kKOHOMHUeCKyro HayKy nMms [. dopza BOLIO, IIpekze BCero, B CBSI3U C BHeJpeHreM
TOTOYHOTO (KOHBelepHOro) meroja cOOpKU aBTOMOOWseli. ChesaB ero OCHOBOM TPOW3BO/[CTBEHHOTO
niporiecca, komranus «Popa Mortop» coBepilvia TpaHIU03HBIN TIPOPLIB B Oyayliee, B UeM U COCTOUT
r71aBHasi ucroprudeckas 3acayra I. @opga. Cam e 1o cebe KOHBeliep He rapaHTUPOBAJ ycriexa Ha PhIHKe.
HaBass onenky I. dopay Kak pPYKOBOAWUTE/I0 KOMITAHWH, KOTOPBIM eJWHOMYHO BbIpabaThiBan ee
CTpaTervio, pacripefie/isiy peCypcbl U MPUHKMMA/ BCe Ba)KHEWIIMe pelleHHs, U ero COBPEMEHHHKH, U
TerepelnIHrue aMepUKaHCKUe CIeLaJuCcThbl eJUHOAYIIHO MOAUYePKUBA/INA Te YepPThbl ero CTU/IS YIIpaBIeHus,
KOTOpbIe I11IJTM Bpa3pe3 ¢ Haubosee 3ddeKTUBHBIMU [i7IsI TOTO BpeMeHHU TipreMaMu yripaBrieHusi. Cekper
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KOMMepueckoro B3seta I. @opza J0CTaTOYHO NIPOCT U ONPeJesisijICs He CTONMBbKO ero «reHuem», CKOJIbKO
yAQUHBIMUA peIlIeHUsIMHM, TPUHATBIMA MM B TOT MOMEHT, KOI7la aBTOMOOW/IBHBIA PBIHOK TOJIBKO
(hopmHpoBasics, Korja MpoCTOM, JelleBblid, BLIHOC/IUBBIM, XOTS W OFHOTUITHBIA aBTOMOOWIL (Mozenb «T»
obpasrja 1908 r.) cran cambiM momynsipHeiM B CIIIA cpezacTtBoMm miepeaBikeHus. OHaKO BO BTOPOM
nonoBrHe 1920-X IT. HeM3MeHHas M Kasasluasics [ dopzy Heysi3BUMOM cTparerust mortepriesia (pUacko, a
MecCTo Jiufiepa 3aHsija Kopriopauusi «/lkeHepam Motopc», pa3BeHyBIasi BbITYCK Oosee COBepIIEHHbIX,
KoMmdopTabesbHBIX 1 3/IeTaHTHBIX aBTOMOOWIIeN pa3IMuHbIX Mogesneld u pa3Hou LeHsl. s I dopaa 370
CTaJlo0 He BpeMEeHHOW Heyjauell, a KpaxoM KOHLeMuu Ou3Heca, M3HauaJbHO OPUEHTUPOBAHHOW Ha
yZellIeBleHre TIPOAYKTa 3a CYeT HapaluBaHWs 00beMa BBIMyCKa U >KeCTKOW KOHOMUHM Ha BCeM, KpoMe
3aTpaT Ha palMOHa/IM3alL[Ml0 U MHTerpauyio npoussogcTBa. I. dopa He goryckan norepbp BpeMeHH,
repepacxo/ia 3Hepruv M MaTepuasioB, CBeJl K MUHUMYMY DYYHOM TPYZ, HO A0 KOHLa 1920-x rr., roka ero
He BBbIHyJW/IA K S5TOMY KOHKypeHIMs «/keHepan MoTopc», cudTan J/MIIHUMU HU3[EPXKU Ha
MOAMGUKALMIO U AVBepCUPUKALII0 TTPOJYKTa, HOBble KOHCTPYKTOPCKHE Pa3pabOTKH, WCIIbITATeTbHBIN
TIOJINTOH, Ha H3yueHWe CIpoca W COBepIIeHCTBOBaHHWe arrapara yrpaB/eHusi, KOTOpbii Bce Ooiiee
OTCTaBajl OT Pa3BUTUS U YCIOKHEHUS OpPraHv3alliOHHOM CTPYKTYpPbl KOMIIAaHWW. VIHBIMM Cl10BaMH, 3TO
ObUI0  TIOpa)keHWe  TpeJNpPUHUMATE/IbCKOT0 PYKOBOJCTBA IO, HAropoM HabupaBIlero CUiy
MeHe/Kepru3mMa.

Ecru ®. Y. Telinop penan yrop Ha Takue (aKTOpbl palMOHAILHOTO YIIpaBleHUs, KaK BbiZiaua
VIHUBU/Iya/IbHbIX TIPOM3BOJCTBEHHBIX 3a/laHWM, y4eT U KOHTPOJ/Ib, YCTAHOBJIEHHWE MPOU3BOJCTBEHHBIX
HOPMAaTHBOB, KOOpJAWHALMs pabOThl OTAE/NbHBIX YYaCTKOB M 3BeHbeB W T. I, UTO TpeboBaso
3HAUUTe/IbHOTO YIIPaB/leHYeCKOro IepcoHasa U Hhepapxum MeHemkepoB, To [. doppg fokaseiBam HX
HEHY)>KHOCTb. [1o ero npezcrapieHuto, HalaKeHHbIM MPOU3BOJCTBEHHbBIM LMK/ CaM 3aZlaeT HarpaB/eHue,
DUTM ¥ HOpPMaTWBbI PabOT, aBTOMAaTHUeCKH pacCTaB/sisi BCe IO CBOMM MecTaM. brarozgapsi atomy
MeHe/)Kepbl He TIpeBpalljaloTCsi B KOHTPOJIEPOB, YUETUMKOB U «IIPOM3BOAUTENei» HeHY)KHbIX Oymar.
CrefoBasio yuMTBIBaTh JIMIIEL OOLIYI0 BHIPAOOTKY, a BBICIIEMY DPYKOBOJACTBY — CJIEIWUTH 3a TeM, UTOObI
BCe OT/esibl paboTasu CoryiacoBaHHO, B OIHOM HaripaB/ieHUU. BOT U BCst «HayKa» yripaByieHusi o dopay.
[TogMeHMB BbICILIEe 3BeHO MeHe[)KMeHTa CBOMM MHTYUTHUBHO-BOJIEBBIM DYKOBOZACTBOM, [. @opp yBepoBan
B TO, YTO pacClIMpeHHe MOTOYHOI'O NPOU3BOACTBA HECMEHSeMOro MPOAYyKTa aBTOMaTH4YeCKU pellaeT BCe
TeKyliye 3a71auu yrpasieHus. OH HeoObIYaliHO TOPAWICS OTCYTCTBHMEM KaKUX-TMOO OpraHW3alOHHBIX
CXeM, UeTKOTO pacripefiesieHusi 06si3aHHOCTeH, TIPOU3BO/CTBEHHBIX COBelllaHui (KpoMe TeX, KOTOpble caM
CUMTan HY)XHBIM TPOBOJWTH), MUHUMA/IGHBIMU TOPU30HTAIbHBIMU CBSI3SIMA MEXKIY OTZAenaMH, paboToit
6e3 «IMIIHeN [AOKyMeHTalluW» W «IUIIHUX JIlofiel», Tosiaras, YTo ero BOJM W WHTYULUMU BIIOJTHE
J0CTaTOYHO, YTOOBI OT/IaXKeHHBIN UCTTOTMHCKWI MeXaHu3M paboTtan cam co0oH.

dopAioBCKMe TeXHONOTHYecKue TpUeMbl OTHIOAb He ObUTM TMPUHLIMIIKAJIBHO HOBBIMHU: 3KOHOMMKA
MacCOBOIO IIPOM3BOACTBA U «HAy4YHOe» YIIpaB/leHHe pa3sBUBA/IMCh Ha IPOTSHKEHWH BTOPOU IOJIOBUHBI
XIX Beka. YcTpolicTBa THIa KOHBelepa, M03BOJISBILME CZle/1aTh POLeCC HelpepbIBHBIM, UCI0Ib30Ba/INCh
Y paHblile, HalpUMep, Ha MsICOKOMOWHATaxX, a JIeHTOUHbIe TPAHCIIOPTEPhI MPHUMEHS/TUCh Ha 3ePHOBBIX
j/1eBaTopaxX, B JIMTeHHBIX 1jeXxaX M Apyrux mpousBopacTBax. Crocob skoHoMHMU cpefcTB Omaropaps
repeBO3Ke aBTOMOOW/Iel B pa3oOpaHHOM Buje (4roObl  JIydille  WCTO/Mb30BaTh  TUIOMIAZb
)Kesle3HOZOPOXKHBIX TatdopM) mofckasan [. dopay crpouTens aBTo3aBofa B XaieH/-Tlapke
amepuKaHCKUM apxuTtekTop A. Kan. VHTerparuio nmpou3sBojCcTBa U 100buM Chipbsi 3ag0mro o I. dopaa
npumensid k. Pokderniep, O. KapHeru u psifi Apyrux KpyMHbIX MPOMBILLIEHHUKOB. COBIT TIPOJYKLIMA
yepes JWIEPCKYH0 ceTb npakTUkoBascs eme B 80-e rr. XIX B. komnanuer C. Makkop-MHKa IO BBIYCKY
Ce/IbCKOX03SIICTBEHHbIX MalllUH.

OmbIT TBOPLIOB (haOpPUYHOTO MeHe[KMEeHTa PaclpOCTPAaHWICS AOCTATOUHO IIHMPOKO, M WH)KEHEpPhI, U
MeHepKepbl, cayxusliue y I. dopza, 6butd, 6e3yc/ioBHO, 3HAKOMBI C 3TUM OMbITOM. MHOTrMe KpyIIHbIe
TIpe/INPYHAMATeId CaMOCTOSITe/IbHO BHEJPS/IM aHa/TIOTMUHbIe MeTOAbl W A00MBa/MMCh TIOBBILIEHHS
3 PeKTUBHOCTU TIPOM3BO/CTBA. Tak, «cTanbHOM KOposib» O. KapHeru, BbIpabOTaBILIMM TPUBBIYKY K
paljoHa/IM3aly ¥ U3MEePeHHIO 3aTpar 3a BpeMsi paboThI B Kele3HOJOPO’KHOM KOMIaHKH, B KoHIe XIX
B. J00WUICS CHWKeHUsI u3[epKeK BO BCeX 3BeHbsIX CTaselylaBUIbHOro Tipotiecca. IlepBbiMU
MeHepKepuaibHbIMU Kopriopauusamu B CIIA eme B cepearne XIX B. cTanu »kejie3Hble JOPOry, a 3areM
— Tene(OHHbIE KOMIIAHUM U KOMMYHa/bHble TpefnpusaTvs. HeT ocHOBaHMM MNPUYUC/ATH K MEPBBIM
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OopraHu3aropaM MaCCOBOI'0 KallMTaJ0eMKOIo Npous3BojcTBa UMeHHO . ®dopga, a He Toro xe 3. KapHeru
umi . Pokdennepa. Tak, «Crangapg Oin» B 1882 1. crana mepBol MNPOMBIIIEHHOW KOMIIAHWEN C
BBICIIMM 3B€HOM MeHe[pkMeHTa. C y4yeTOM OpraHv3alliOHHOIO ITOCTpoeHus Jjyummi, yeM y [. dopga,
MeHeP)KMeHT MMesia Ha pybexke ctoseTuii 00bejiHeHHasi KoMIiaHusi «/I>keHepan DeKTPUK», Y UCTOKOB
kotopo#i crosin T. DaucoH, U B ocobeHHOCTH KoMmrmaHus «/IrorioH e Hemyp». Bce oHU U3 cemeliHOTO
Ou3Heca TpeBpaTWIMCh B KOPIOpAalMM MeHe/)KepuaJbHOrO THMa, TorJa Kak kommaHusi [. Popaa
IBOJIIOL[MOHMPOBaZia B OOpaTHOM HaripaB/ieHHWH, YTO POKOBBIM 00pa3oM OTpa3sWioCh Ha KauecTBe
yrpaB/ieHusl.

3azaHue.

1. TlpounTaB TIpUBEJEHHYIO KPUTHUECKYIO CTaTblO, BbIpa3sWTe Ballle OTHOIIEHWe K OCHOBHBIM
TI0JIO’KEHUSIM CTaTbH.

2. Kak Bbl IOHMMaeTe TePMUHbI «Hay4YHbIA MEHEPKMEHT» U «aJMUHUCTPAaTUBHbIA MEHEHKMEHT».

3. Kaxk BbI OlLleHMBaeTe BK/1aJ NpeIIpUHUMaTe/1ed-pyKOoBOAUTe el Hauasla IBaZiliaToro B pa3sBUTHe TEOPUH
Yl IPaKTUKU MeHe/PKMEHTa.

4. Haiigute cxofHble 4epTbl (OPZAOBCKOM YIIpaB/ieHUeCKOW IMPAKTUKU C OCHOBHBIMHM IOJIOKEHUSIMU
IIKOJIbI HAYYHOTO yNpaB/ieHUs] U aJMUHUCTPaTUBHOIO yTIpaBIeHMUs.

Keric Ne2

B 1932r. bruia ocHoBaHa snoHcKas komnaHusi «Marycuta Mapactpuan Ko, JITa», sBAsroLascs OJHUM
Y3 MUPOBBIX JIU[ePOB B NPOU3BOJCTBE JIEKTPOTeXHUKM M 3JIeKTPOHUMKU. B Poccun, Kak m B [pyrux
CTpaHax U3BeCTHbI TOPrOBble MapKu 3TOM KoMNaHUU: « TexHUKe» U «[laHacOHUK».

OcHoBarenb koMnaHuu Komocks Matycura copmyupoBart 1jejib OCHOBHBIX TOJIOKeHUHM MeHe)KMeHTa:
- He XUTps, Oy/b YeCTHBIM;

- OyZIb XO35IMHOM Ha CBOEM MECTe;

- He )KMBU BU€PALLHUM JIHeM, TIOCTOSIHHO COBEPLIEHCTBYUW CBOM 3HaHUS;

- OTHOCHCH C YBa’K€HHEM U BHUMAaHHEM K OKPY>KarOI1M;

- BCe BpeMsi TIOMHU O BHeLIIHEM MUpe, MPUCIocabarBaiicsi K 3aKOHaM ero pa3BUTHS;

- ¢ 6/1aroJapHOCTHI0 OTHOCUCH K TOMY, UTO MMeelllb U MoJTyJaelis — Mbl Bce bepem y obiiiecTBa B J0/T;

- He yCTaBaii 3a/1aBath cebe Borpoc: «Ha koro st paboraro?» OTBeT TOJILKO OJMH — Ha 0OIIeCTRBO.
Bonpocsl

1. B uem 3aksitouaeTcs coLuanbHasi HarpaB/eHHOCTh MeHe/P)KMeHTa?

2. Kakum 06pa3om MOXKHO pa3yMHO COBMeIL[aTh B MeHe/PKMEeHTe yaCTHOe W 00IIjeCTBEHHOe Hauano?

3. [TonbITaiiTeCch NpOO/DKUTH (POPMY/IMPOBKY OCHOBHBIX I10/10’KeHUM MeHepkMeHTa Komocks Maryycura,
J0BeJisl UX YMCJIO JI0 IeCATH.

Ketic Ne3

Krnaccuka meHe[pKMeHTa COZEpP)KUT TPUMepPbl eMKUX BbIDAKeHUM, KPaTKO XapaKTepU3YHIINUX CyTb
MeHe)KMeHTa U ero 3HaueHue /[y OusHeca. DTO, TO CYL[eCTBY, NPUHLUIBLI 3(hHEKTUBHOTO
MeHe/)KMeHTa.

BoT HekoTOpble MpUMepbl MPUHLMIIOB JeSITeJbHOCTU aMepuKaHCKUX ¢upMm «/bxeHepan Motopc» u
«IBM».

- «PykoBOAMTE/Ib HE MOKET TO3BOUTEL Cebe POCKOILIb YUUTHCS Ha OIMIMOKaX».

- «BbI MOXeTe cBanATh lypaka B ueM YrofHO U BaM JjaflyT IIaHC UCIpaBUThCsA. Ho eciiv BbI XOTb HEMHOTO
CXaJITYpUTe B TOM, UTO KacaeTcsl yIipaBJieHUs JIF0AbMHU, TO BaM KOHell. 3/iecb BCe MPOCTO: JIMOO BBICIINI
yYPOBeHb paboThI, MO0 HAM TIPUETCS PACCTATbCSI».

- «¥Ycriex Haiero 6U3Heca TeCHO CBsi3aH C JapOBaHUEM U MpeJaHHOCThI0 HalllUX MeHe/KepoB. [1pubbIib
TeyeT TyZa, I7ie eCTb MO3TH».

Boripocsi

1. CorviacHel Jiv BbI C IPYUBEEHHBIMY BbIlle BbICKa3bIBAHUAMMU ?

2. Tlocrapaiitecb c¢hopMy/nIMpoOBaTh COOCTBEHHYIO OPUTMHA/JIbHYH) WHTEprpeTalyi0 aHa/JIO0TUYHOTO
BBID&KEHUS C yUeTOM POCCUKMCKOU NPAKTUKY MeHe/)KMeHTa.

Ketic Ne4
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SInoHCKasg cucTeMa MeHe[)KMeHTa — OfiHa M3 caMbIX 3(¢dekTHBHBIX B Mupe. [Ipu 3ToM I7aBHOe ee
JOCTOMHCTBO — YyMeHHe paboTaTb C JIFOABMH. 37eCh WCII0/b3yeTCsl MeXaHH3M KOJIJIeKTUBHOU
OTBETCTBEHHOCTH 3a MIOPyUY€eHHOe JieJIo.

ViMeHHO Tak peanu3yeTcsl MOMWTHMKA OpraHM3allid M yrpaBieHWs IPOM3BOACTBOM W JIIOAbMMU Ha
BCEMHPHO 13BeCTHOM ¢upMe «CoHn». K OCHOBHBIM ee HarpaB/eHUsIM OTHOCSTCS:

- TIOCTAHOBKAa IieJiell M 3ajiay, KOTOpble TOHSTHBI BCeM: W PYKOBOAUTessiM, U pabounM. CylljecTByeT
MHeHUe, UTO 3TO CIJIaurBaeT [epCoHasl KOMITaHUM B KOJ/UIEKTUB €/JUHOMBIIIEHHUKOB;

- CO3HaTe/bHbIN 0TKAa3 OT XKeCTKMX IJIAHOB U KOHTPOJIS 3@ XOZ,0M UX BbINO/IHEeHUS. [IpUHATO cunTarth, 4yTo
MeHe/)Kep JO/DKeH /AeHCTBOBaTh MO 00cTaHOBKe. B TO ke BpeMsi MexaHWUYeCKasi MCIIOJHUTENTBHOCTb,
BITOJTHE TepIiuMasi IPU PyTUHHBIX paboTaX, MOXKeT MPUBECTH TOJIBKO K TIPOBAy [iefa;

- aHTHOIOPOKpaTUYeCKUWd CTWIb PYKOBOACTBA. B OpraHM3aljiOHHOM CTPYKType KOMITaHWU TPy
HeoOX0MMOCTH MOTYT ObITh CO3[jaHbl Ha OTpeJe/ieHHbIN TIepuo, Tofpa3zerneHusi, o0Jazarole
MPaKTHYeCKHU MOTHOW aIMUHUCTPAaTUBHO-X03MCTBEHHOW CaMOCTOSITe/TbHOCTBIO;

- TiopyuyeHue Hauboree Ba)KHBIX TMPOEKTOB HoBaTopaM. Ha B3misj agMUHUCTpaLUM (DUPMbI, UMEHHO
OflapeHHbIN COTPYIHHWK, KOTOPBIA «TOpUT Ha pabore», MoxeT Hanbonee 3¢h¢eKTHBHO U OBICTPO
BBITOJIHUTH /F0O0E caMoe TpyJHOe 3a/laHue;

- IIpaBO MJIa/Iero Mo JO/DKHOCTU He COIVIAllaThCsl CO CTapliMM. Peub He WJeT O PsSMOM HeIoJUMHeHU!
PYKOBOZCTBY. DTOT PUHLMI O3Ha4yaeT, YTO MHTEPeCHI Jlefia UMetoT Ha (MpMe BbICIINK TPUOPUTET U paju
HUX MeHe/pKepy CJieflyeT TOCTYNaTbCsi He TOMbKO JWYHBIMH aMOWIMSIMH, HO TIODOM U BEKOBBIMHU
TPaJIMLIMSMU YBa)K€HUS CTapLIMX M/IaJILINMU;

- BOCTIMTaHKE Y COTPYAHUKOB UyBCTBA MPUHA/IEXHOCTH K OfHOM OO/IBIION ceMbe 07 Ha3BaHHEM
«ConHmr». 71 3TOTO, KaK U Ha APYruX SIMOHCKUX TIPeATNPUITHUSX, CyllecTByeT 3(deKTUBHO paboTaroras
cucTeMa MO)KM3HEHHOT'0 HaiiMa, OpraHu3yOTCsl KO/IJIeKTUBHbIE (DOPMbI OT/bIXa U JP.

Boripocsi

1. ITpoxomkuTte (GOpMYIMPOBKY NMPUHLIMIIOB MeHekMeHTa (rpMbl «CoHu». UTO BaM npefCcTaBiseTcs
3aC/Ty)KMBaIOLMM BHUMAaHUs, C YeM Bbl He COIVIACHBI?

2. C yueTOM POCCHMCKOU crielii(UKU MOXHO JIM MCTO/Ib30BaTh OMBIT MeHe/ykMeHTa (Gupmbl «COHU» B
TIpaKkTHKe paboTbl pOCCUNUCKUX KOMITAaHUMN?

3. Kakue TpysHoctu ripu paborte C /IFOAbMU MOTYT BO3HUKHYTh y POCCHHCKOTO MeHe[Kepa U KaK BbI
peKoMeH/IoBamu Obl UX TIPeo/ioneBaTh?

MeTtoauyeckue MaTepuasbl, Opeessitolye poLeAypy OLieHWBaHUs BbITIOJTHEHUST KelC-3alaHui

OrnucaHye MEeTOIUKY OLIeHUBAHUS: TIPU OLIeHKe PelleHUs Keic-3ailaHust Haubosibiliee BHUMaHUE [JO/KHO
OBITh yZe/1IeHO TOMY, HACKOJIBKO TTOJTHO PacKpBITO COZiepyKaHue MaTepurasa, YeTKO U TIPaBU/IbHO /IaHbl JIN
orpeie/ieHus], paCKpbITO COJiepPyKaHue MOHSATHH, BEPHO JIM UCTO0Ib30BaHbl HAyUHbIe TEPMUHBI,
WCTI0/Ib30BaHbl JIM apryMeHTHUPOBaHHbIe [J0Ka3aTe/IbCTBa, OIBIT JesATelbHOCTH, UCII0/Ib30BaHbI JIM paHee
niproOpeTeHHbIe 3HaHUsI, PACKPBITHI JId IPUUUHHO-C/Ie[ICTBeHHbIE CBSI3U, HACKO/ILKO BBICOK YPOBEHb
YMeHHUs1 ONleprpOBaHUs HayYHbIMU KaTeropysiMH, aHanu3a MHGOpMaL{1y, Bia/ieHUsl HaBbIKaMU

MIpaKTUUe CKOU [1esITe/IbHOCTH.

Kpurepuu onenku (B 6a/1ax) (ZO/DKHBI CTPOTO COOTBETCTBOBATh PEUTHHT I/IaHY 0 MaKC. U MUH.
KO/IN4. 0asijioB ¥ TOMBKO /IJIS1 TeX, KTO YUMTCS C UCTIO/Ib30BaHUEM MOJY/IbHO-PEUTUHTOBOW CUCTEMBI
00yueHHs ¥ OLIEHKH yCIIeBaeMOCTH CTYy/I€HTOB):

- 2 B6ana BBICTAB/ISAETCS CTYAEHTY, eC/IM 3a/laHre IPaMOTHO ITPOaHa/TM3UPOBAHO, YCTaHOBJIEHbBI
NIPUYMHHO-C/IeZICTBEHHBIE CBSI3U, IeMOHCTPUPYIOTCS yMeHUsI paboTaTh ¢ UCTOUHUKAMU WH(OPMAIWY,
B/Ia/leHVe HaBblKaMU MPAKTHUUeCKOM JleATelIbHOCTH, HalileHO ONTUMaJIbHOEe pellleHre Kelc-3alaHue;

- 1 Gas BeICTAB/ISIETCS CTYZIEHTY, eC/TH 3aZlaHue MTPOaHaMM3iPOBAHO NTOBEPXHOCTHO, He yCTaHOB/IEHbI
TIPUYMHHO-C/Ie[ICTBEHHbIe CBSI3H, IEMOHCTPUPYIOTCS c1abble yMeHUst paboTaTh C MCTOYHUKAMU
MH(pOpMaLH, HeyBepeHHOe B/aJileHe HaBblKaMU ITPaKTUUeCKOH [lesiTe/IbHOCTH, Hali/IeHO pellieHNe Keic-
3a/jaHusl, HO UMeeT 3HaUUTe/IbHble He/I0UeThl;

- 0 6asI0B BLICTAB/ISIETCS CTYAEHTY, €CJ/IM 3a/jaHre He TIPOaHa/TM3UPOBaHO, He YCTaHOB/IEHbI IPUUMHHO-
CJle/ICTBeHHbIe CBsI3U, JeMOHCTPUPYEeTCsl OTCYTCTBUE YMeHUs paboTaTh C MCTOUHMKaMU UH(POPMaLH, He
chopMHUpOBaHbl HAaBbIKW NIPAaKTUUECKOW JieTe/IbHOCTH, PellleHHe KelC-3alaHusl He Hal/leHo.
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3auer

3aueT sABJISIeTCS OLIEHOYHBIM CpeCTBOM /[IjIdd BCEX 3TAlIOB OCBOEHUA KOMHETEHHHﬁ.

[IprMmepHbIe BONPOCHI K 3a4eTy, 4 Kypc / 7 ceMeCTp

LN AWM=

36.
37.
38.

39.
40.
41.
42.
43.
44.

[TousiTHe, BUABL, 3((eKTUBHOCTh yIIpaB/eHusl. YIpaB/ieHueCKHi MpoLiecC U ero 371eMeHTHI.
MeTozb! OCy11leCTB/IEHUS YIIPaB/IeHYEeCKOM JesTe/IbHOCTU. DPPEKTUBHOCTD YIIpPaB/IeHUSI.
CyLIHOCTb U Ccofiep>KaHue MOHATUSL «<MeHepKMeHT». Llenn 1 3a/jaun MeHe)KMeHTa;
MeHnepkep 1 ero pyHKLMY;

VcTopust BOSHUKHOBEHUS 1 Pa3BUTHSI MeHeDKMEHTa 3a PyOekoM.

CoBpeMeHHbI MeXXyHapOJHbI MeHe)KMEHT.

CoBpeMeHHBIN POCCUMCKUM MeHe[)KMEeHT.

OcHOBHbIE NPUHLUIMBI U QYHKLIMA MeHe/I)KMEeHTa.
CrpaTernueckoeriaHipoBaHUeKak(pyHKIMssMeHe)kMeHTa. [ lepcrieKTHBHbIeN CTpaTeruueckyie
TIJIaHbI.

. KoHTposne Haj peanu3aiiyeli cTpaTernyeckoro rjaiaHMpOBaHUS.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

[ToHsiTMe MOTHUBALIUM U MOTHUBBI UeI0BeUeCKOM /leATe/TbHOCTH.
OKOHOMUYECKHe ¥ HeSKOHOMHUEeCKHe CTI0COOBI CTUMY/TUPOBAHMUS.
KoHTposib kKak ¢yHKLus yripaBiaeHus. [IpUHLUITBI KOHTPOJIS.

Byl yripaBieHueCcKoro KOHTpOJISi: BHELIHUN U BHYTPeHHUU KOHTDPOJIb.
[ToHsiTHe ¥ IpU3HAKU OpraHy3aLyi. ByUbl colManibHBIX OpraHU3aLui.
OCHOBHbIEe 3aKOHbI OpraHU3aL[Ux.

KomMmMepueckue 1 HeKOMMepUyecKre OpraHu3aLiy.

CpeJia ¥ MH(pacTpyKTypa OpraHu3aliy: BHYTPeHHsIsS ¥ BHELLHsS Cpejja OpraHu3aliyu.
Cpezia ¥ MH(paCcTPyKTypa OpraHu3alyu: JOroOBOpPHasi Cpefia MeHeI)KMeHTa.
OpraHu3alyoHHas Ky/bTypa B CCTeMe MeHe/)KMeHTa.

3apy0exxHbIi OMbIT B YOPMUPOBAHWY OPraHU3allMOHHOM KY/IBTYPHI.
OO1masi CTpyKTypa OpraHu3aliiu: )KeCTKe OpraHr3aljiOHHbIe CTPYKTYPBI.
IBU3MOHHAS U a/lalITUBHAsl OpraHU3al[MOHHbIe CTPYKTYPBHI.

[ToHsTHE «PYKOBOAUTENb»: BU/bI U (PYHKLIMU.

KauecTBa cOBpeMeHHOT0 PyKOBOJUTeJIsI: TIpaBa U 00s13aHHOCTH.

[ToHsTHE, TUMBI U (PYHKLIUY TIOAUMHEHHBIX.

[Tporecc koOMMyHUKaLMU U 3¢(eKTHBHOCTb MEHEKMEHTaA.
Me)K/TMYHOCTHBbIE U OpTraHK3al{MOHHble KOMMYHUKALUH.

[ToHsiTHeE, TIPU3HAKU U BU/IBI TPYZOBOTO KOJI/IEKTHBA.

[Tponiecc pa3BUTHs KOJJIEKTUBA.

[MousiTHe, BUABI, POPMBI OPraHM3aL[MOHHBIX KOH(IUKTOB.

Crpaterust pa3BUTHs OpPraHU3aLMOHHBIX KOHQJIUKTOB.

[ToHsiTve ynpaB/eHUeCKOM CTPYKTYPbl. DakKTOpbI, BAUSIOLIME Ha yIIPaB/IeHUeCKY CTPYKTYPY.
[ToHsATHe ynpaBreHYeCKOro B3aUMO/|eMCTBYSI.

yr[paB]'IEquCKI/IEHOTIHOMO‘JI/IH:LIEHTPaJ'II/I3aL[I/IHI/I,Z[6L[8HTpaJ'II/I3aL[I/IHy1'IpaBJIEquCKI/IX TTOJTHOMOYMH.

Tunbl ¥ BUZBI yIIpaB/ieHYeCKUX ITOTHOMOYHH.

[TonaTHe nepcoHana: YUC/IeHHOCTb U CTPYKTYpa.

Metozsl iop6opa nepcoHasna. Crioco0bl parjioHaM3aLuy repcoHasna./InHeiHbIe 1
(hyHKIMOHa/IbHbIEe CTPYKTYPhI yIIpPaBIeHUs.

CeteBble U KOJIbLIEBbIE YIIpaBIeHUeCKHUe CTPYKTYPBL.

Bropokparrueckas opraHu3saLyisi U KOHLeIIL[MHY ee yTIpaBJIeHus..

KosnekTrBHOe yIipaB/ieHUe U [ie/leTipOBaHye IpaB MOJYMHEHHBIM.

YnpaBneHuecKue pelieHUs B MpoLiecce yrpas/ieHus. Buzibl yripaBieHUeCcKUX pereHui.
Peanusanus ynpaB/ieHUeCKHUX peleHuH.

[Tpou3Bo/ACTBEHHBIV MeHePKMeHT. TeXHUKO-TIPOU3BO/ICTBeHHasi 0a3a mpeAnpUsTusi.
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45. Opranusarys Mpou3BOACTBEHHOIO IIpoLjecca.

46. Pabouee MeCTO U yCJIOBUS TPYy/a.

47. YnpasieHue KauecTBoM. [IoHATHe KauecTBa U €r0 OCHOBHbIE 3/IeMEHThI.
48. CepTu(UKaLUs U CTaHAAPTU3aLMs KaK /1IeMeHT YIIpaB/IeHHUsl KaueCTBOM.
49. TToHsiTHe ¥ BU/bI THHOBALIMM. DTanbl THHOBALIMOHHOTO MpoLiecca.

50. OpraHu3aijoHHble (H)OPMbl MTHHOBALOHHOM [/leATe/IbHOCTH.

51. YnpaBnenue nHpopmalyeil B opraHi3aLyu.

52. Jranbl 06MeHa UH(OpMaLei.

MeToarYeCKre MaTepuasbl, OTpeZestolye TIPoLielypy OLleHUBaHUS 3aueTa

3aueT BBICTAB/ISIETCS 110 PEMTHHTY, B 3aBUCUMOCTH OT 3(h(eKTUBHOCTH pabOThI B MPOL[ECCe U3YUeHHUsST
JUCLIATUTAHBI, YTO OTIpe/ie/IsieTCsl KOIMYeCTBOM HabpaHHBIX 0asIIOB 3a BCe BUBI 3a/laHUH TEKYILETO U
pPyOeXXHOro KOHTPO/Ist3auTeHO — oT 60 10 110 6annoBHe 3auTeHo — oT 0 10 59 6asIoB.

Ba}l[aHl/lﬂ AJIA IIPpOBeACHUSA HpOME)KYTOHHOﬁ aTTeCTdllun OﬁyanOH_H/IXCH

IMpomedxicymouHass ammecmayusi o JUCLUILIMHE TIPOBOAUTCS B popMe:

7 ceMecTp - 3auer.

[IpoBepsieMbIMM Ha MPOMEXYTOUHOM aTTeCTAlMU 3JIeMEHTaMHM COJepyKaHUsl SIB/SIFOTCS TeMbI
JUACLIUTITUHBI.

[171s1 IpOBEpPKY 3HAHULI UCTIONMB3YHOTCSI BOIIPOCHI U 33/laHus B PA3/IMUHBIX (pOpMax.

YmeHus, Haeblku (uau onbim OesimeabHOCMU) U KOMNemeHyuu TIPOBEPSIIOTCS C TOMOILBIO
KOMIIETeHTHOCTHO-OPUEHTUPOBAHHBIX 33aZlau  (CUTYalMOHHBIX, TPOU3BOACTBEHHBIX WM KeKWCOBOTO
XapakTepa) U pa3/IMYHOro BU/la KOHCTPYKTOPOB.

Bce 3azauv  gBAAOTCA  MHOTOXOZOBBIMM. HekoTopble 3ajjauu, [pOBepSIOLIMe ypPOBEHb
Cc(hOpPMUPOBAHHOCTHA KOMIETEeHIUM, SIB/SIIOTCS MHOrOBapUaHTHBIMU. YacTb yMeHHWM, HaBBbIKOB U
KOMTIETeHI[UM TpsIMO He OTpakeHa B (HOPMY/JIMPOBKax 3a/au, HO OHHU MOTYT ObITh IPOSIBIEHBI
00yYaroIIMMUCS TIPU UX PEIIeHUH.

B KakJplii BapyuaHT BK/IFOUAIOTCS 3a/laHUS 0 KaXK0MY NPOBEPSIEMOMY 3/IEMEHTY COZlep>KaHUs BO
BCEeX Tepeurc/eHHbIX Bbillle (OpMax W pa3HOr0 YpPOBHS CJIOKHOCTU. Takoil ¢opMar T03BOSIET
OOBEKTUBHO OMpe/IeIUTh KaueCTBO OCBOEHHS OOyuaroIMMHUCS OCHOBHBIX 3JIEMEHTOB COl€PKaHMUSI
JTVCLIMTIJTUHBI U YPOBeHb C(hOPMUPOBAHHOCTH KOMIIETeHLIU.

@®oH/| OI]eHOUHBIX CPE/ICTB JI/IA MPOBe/JeHUsI MPOMeXYTOUHOM
arTecTanuu 00y4YaromUxcs Mo JUCIUILIMHE P MC0/Ib30BaHHU MOAY/IbHO-
PeNTUHTOBOM CUCTEMbI

Kpurepusimy oOLleHHMBaHUSI TIPU MOZY/IbHO-PEUTHHIOBON CHCTeMe SIB/SIOTCST Oasiibl, KOTOpble
BBICTaB/ISIIOTCSL TIpero/jaBaresieM 3a BUJbl JiesTeIbHOCTH (OLleHOUHble CPeZCTBA) M0 MTOraM H3yuyeHUs
MoZzy7elt (pa3zesioB JUCLUILIMHBI), Iepeurc/IeHHbIX B DEUTHHT-T1/IaHe JUCLIUIIIAHBL:

0/15 3auema: TeKyLM KOHTPOIb — MakcuMyM 50 6asiioB; pyOexHbIli KOHTPOIb — MakCuMyM 50
6as1oB, roorpuTebHbIe 6amTbl — MakcuMyMm 10.

[ITkanbl OL}eHUBaHUSI:

011 3auema:
3auTeHO — oT 60 zo 110 pefiTuHTOBLIX OaIoB (BK/IOUasi 10 MOoIIpUTE/TEHBIX 0asIoB),
He 3auTeHO — oT 0 710 59 PeUTHHTOBBIX 0AJIIOB.

PelTHHI-TIVIaH AU CIUTITUHBI
Tabsnuria epeBo/ia 6asyIoB TEKYIET0 KOHTPOJISL B Oa/UIbl peUTHHTa
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PelTUHT-IIaH JUCHUIIIUHLL IpeacTaBaeH B IIpunokenuu 1.

5. IlepeueHb OCHOBHOW U [IONO/IHUTE/JbHON Yy4eOHOW JIMTEpaTyphl,
Heo0X0JUMOH /IJIs1 OCBOECHHS JUCIUTITHHBI

5.1. OcHoBHasA yue0OHasA JUTEpaTypa

1. MenemxmeHT : yue6HuK / T.B. Beipynaesa, JI.C. [Iparanuyk, O.J1. ErommHa u ap. ;
MunucTepcTBO 00pa3oBaHus M Hayku Poccutickoii @eneparyu, Cubupckuit efiepanbHbIi
yHuBepcureT. - KpacHosipck : CDY, 2016. - 380 c.- URL: http://biblioclub.ru/index.php?
page=book&id=497293

2. AxwmaeBa, P.V1. MenemxkmeHT : yueOHuK / P.1. Akmaesa, H.III. Emudanosa, A.I1. JlyHeB. - MockBa
; bepnuH : upekt-Meaua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?
page=book&id=491959

5.2. lonostHUTe/IbHAsA yuye0Has IMuTepaTrypa

1. Macsoga, E.JI. MeHemxmeHT : yue6HUK / E.JI. MacnoBa. - Mocksa : M3zarebCKo-ToproBast
kopriopaius «/lamkoB u K°», 2016. - 333 c. : Tabs., cxem., ui. - (YueOHble U3aHUs /IS
OakasaBpoB). - bubnuorp. B kKH. - ISBN 978-5-394-02414-6 ; To e [D1eKTpOHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863

5.3. [Ipyrue yue0Ho-MeTOJUUECKHEe MaTepHaJIbI

6. TIlepeuenb UH(OPMALMOHHBIX  TEXHOJIOTHH, HCHOO/JIb3yeMbIX MPH
OCyLLIeCTB/IEHUH 00pPa30BaTe/ILHOTO MPoLecca Mo AUCHUIUIMHE, BK/IIOYasl nepeueHb
MpPOrpaMMHOr0 ofecrieueHusi M HHGPOPMAIMOHHBIX CIPABOYHBIX cHCTeM (MPH
He00X0JUMOCTH)

IIepeueHsb pecypcoB HH(GOpPMaI[HOHHO-Te/IeKOMMYHHUKALMOHHOU ceTH «IHTepHeT» U
NMPOrpaMMHOr0 o0ecrnieueHHs], He0OX0AMMBIX /I/Is1 0CBOEHHS JUCIUIT/IUHBI

1. Hayunas snekrponHas 6u6mmoreka eLIBRARY.RU [OnekTpoHHbI# pecypc]. — Pexxum goctyma:
https://elibrary.ru/.

2. DeKTpoHHast 6MbMoTeuHast cucTeMa «JIaHb» [D1eKTpoHHBIM pecypc]. — Pexkum pocryma: https://
e.lanbook.com/.

3. YHuBepcuTeTcKas 61b/oTeka oHaiiH biblioclub.ru [DnekTponHsbIit pecypc]. — Pexkum goctyma:
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https://elibrary.ru/
https://e.lanbook.com/
https://e.lanbook.com/

http://biblioclub.ru/.

4. OnekTtpoHHas 6ubmoreka YYHuUT [DnekTpoHHbINM pecypc]. — Pexkum pocrymna:
https://elib.bashedu.ru/.

5. Poccutickasi rocygapcTBeHHasi bubmoTeka [DneKTpoHHbIN pecypc]. — Pexxum pocryma:
https://www.rsl.ru/.

6. HarmoHanbHasi aneKTpoHHasi 6ubsoTeka [ DneKTpoHHbIN pecypc]. — Pexxum gocryma: https:/xn--
90ax2c.xn--plai/viewers/.

7. HamwmonasnbHas miardopma OTKpeITOro obpasoBanus npoed.ru [Dy1eKTpoHHBIHM pecypc]. — Pexxum
pocryna: http:/npoed.ru/.

8. DnexkTpoHHOe obpa3oBaHue Pecrybnvku barikoproctaH [ D1eKTpoHHbIN pecypc]. — Pexxum
pocrymna: https://edu.bashkortostan.ru/.

9. WuHdopmaroHHo-11paBoBoy nopTas ["'apaHT.py [OneKTpoHHBIM pecypc]. — Pexkum foctyna: http:/
www.garant.ru/.

ITporpaMmMHoe o0ecrieueHue

1. Bpaysep Google Chrome - BecriyiaTHast TULieH3Us

https://www.google.com/intl/ru_ALL/chrome/privacy/eula_text.html

LIBREOFFICE - Joroeop Ne0301400003023000002 ot 14.03.2023 (6eccpouHblit)

3. OnmnepanuonHas cuctema Astra Linux - [Jorosop 0301400003023000002 ot 14 mapra 2023
6eccpouHo

4. Bbpaysep fAngekc - becrninatHas nuuensus https://yandex.ru/legal/browser_agreement/index.html

CrnipaBouHas IIpaBoBas Cucrema "KoHcynsranTIInroc" - Joroop Ne125818-C ot 28.04.2026

6. bBpaysep fIHeKc, cepBUCHI SIHZEKC: MeTpHKa, wordstat - becrnyiaTHast uieH3ust
https://yandex.ru/legal/browser_agreement/index.html ccbijika Ha TULeH3UIO
https://yandex.ru/legal/metrica_mobile_agreement/index.html

N

v

7. OnucaHue MaTepua/IbHO-TEXHHUYECKON  0a3bl, HeoOXxoguMMoOM /IS
0CYyIIeCTB/IEHUS 00pa30BaTe/IbHOT0 MPoIjecca Mo AUCHUITHHE

HarimeHoBaH1e Bup 3ansTuii HanmeHoBaHue 000pyfoBaHuUs,
CrelaIu3upOBaHHBIX MPOrpaMMHOT0 0becrieueHust
ayUTOPHH, KAOMHETOB,

naboparopwuii

Aynutopus 226(PM) JlektmonHast, CemuHapckasi, [Inisi | Me6Geib, riakar, yueOHbIN OaHK.

KOHTPOJISl U aTrTecTaiuu, [1s
MpaKTHUYe CKUX 3aHSATUN

Aynutopus 231(DPM) JlekumonHas, Cemunapckas, g | locka, KOMMyTaTrop, KOMITbOTEp,
KOHCY/IbTalWH, [I71 KOHTposii U | MebeJb.
aTTecTalyu [TporpammMHOe obecrieueHue

1. Bpaysep AHgekc

2. CnpaBouHas [IpaBoBas
Cucrema
"KoncynsranTlLiroc"

3. bpaysep Anpekc, cepBuchl
SIHJIeKC: MEeTPUKa,
wordstat

4. OrnepalyOHHasl CUCTeMa

18


http://www.garant.ru/
http://www.garant.ru/
https://edu.bashkortostan.ru/
http://npoed.ru/
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Astra Linux

Ayputopus 301 YuranbHbid 3a1
(anekTpoHHbIM Kartasor)(PM)

[lnst camocTosiTeNIbHOM paboThl

Komnbtotep, meberb, IpuHTE,
ckaHep hp scanyet g2410.
[TporpammHoe obecrieueHue
1. Bpay3ep Google Chrome
2. LIBREOFFICE

Aynutopus 420(PM)

[yt camocTosiTe/TbHOM PabOThI

Kommnbtotep, Mebenb, HETOYK,
9KpaH.
[TporpammMHOe obecrieueHue
1. LIBREOFFICE
2. OmnepanoHHas cuctema
Astra Linux
3. bpaysep Google Chrome

Aynutopus 422 a(dPM)

[yt XxpaHeHus1 000pyOBaHUs

KommnbtoTep, HOYTOYK, 9KpaH.
[TporpammHoOe obecrieueHve
1. LIBREOFFICE
2. OmnepanjoHHas cucrema
Astra Linux
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