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Pabouasi mporpaMma cCOCTaB/ieHa Ha OCHOBAHWMM YyueOHOrO TulaHa OCHOBHOMU
npodeccoHanbHOM  oOpa3oBarenbHOM — mporpamMmel  44.03.05  Tlemaroruyeckoe
obpa3oBaHue (c ABymsi TpouissMHA TOATOTOBKH) Tipoduib PDusnueckass KyabTypa,
HononHutenbHoe obpa3oBaHve (TpeHepckasi [esiTe/IbHOCTb), OAOOPEHHOT0 YYeHbIM
coBetoM bupckoro dbunuana YPpumMckoro yHHUBepcUTeTa HayKU U T€XHOIOTHH (TTPOTOKO/
Ne7 ot 27.02.2026 ) 1 yTBep>KJjleHHOT0 AvpeKkTopoM bupckoro dunumana 27.02.2026.

3aB.Kadenpoii Kadeapbl MeAaroruku, MCUX0MIOTUU _nodnucaHo DI Bbponnukos C.A.

M COMaNbHOW pabOoThl  (HaumenosaHue —Kachedpbl
paspabomuuxa npoepammbi)
Pa3paboTurK Mporpammbl noonucavo JIIIT Bponnukos C.A.

PykoBoguTe/b 06pa3oBaTeIbHOM MPOrpamMMbl noonucaxo ST Kpyrimkosa B.C.




1. Henp pucuumiuebl. [lepeyeHb NMyIaHUPYeMBIX pe3y/IbTaTOB O0ydeHHsT IO
AUCLIUI/IMHE, COOTHECEHHBIX C MJ/IAaHUPYeMbIMHU pe3y/IbTaTaMH OCBO€HMSI OCHOBHOM
npodeccnoHaTbHON 00pa3oBaTe/IbHOM MPOrPaMMbI

1.1. Iles1b AUCHUIIMHBI

Llesib u3yyeHusi JUCLMIIMHBL: (OpMUpOBaHMe 3HaHWN B 007aCTM MeHe[)KMeHTa, YMeHUil u
HaBBIKOB COL{MA/IbHOTO B3aUMO/eNCTBUS, pean3alliy CBOei po/iv B KOMaH/ie, OTipejie/ieHus Kpyra 3azad
B paMKax IMOCTaB/IeHHOH LieJId U BIOOPA ONMTUMaJIbHBIX CTIOCOO0B MX pelleHusl.

1.2. IlepeyeHb NJIAaHUPYEMBIX Pe3y/IbTaTOB 00yueHHUsI M0 AMCLMIIINHE, COOTHECEHHBIX C
IUIAaHMPYeMBbIMH pe3y/IbTaTaMHU 0CBOeHHUsI 0CHOBHOM NpodeCcCHOHA/IBLHO 00pa3oBaTeIbHON
NPOrpamMMmbI

Tabsuria 1. — Pe3ynbraThl 00yueHHs 10 JUCLIATIIMHE

[TnaHupyemMble pe3y/bTaThl 0CBOEHMUS
OCHOBHO¥ mpodeccroHaTbHON
obpa3oBarebHOM TIPOrpaMMbI
(KOMITeTEeHIIMH, 3aKpeTUIeHHbIE 3a
JWCLIATIIMHOMN)

KO/
KOMITeTeH
L[UH

HalMMeHOBaHHe
KOMIIeTeHIIUH

Ko/ v HauMeHOBaHHe WHWKATOpa JOCT)KEeHUs] KOMITeTeHLIUH,
3aKperyIeHHOT0 3a AUCLIUTITUHON

YK-2

CriocobeH oripeiesisiTh KPyT
3a/lau B paMKax
MOCTaB/I€HHOM 1Ie/Id U
BbIOMpATh ONTUMaJIbHbIE
CrI0CcOOBI UX pelleHws,
WCXO/IS U3 JeHCTBYHOLIMX
TIPaBOBBIX HOPM,
VMEIOIIUXCSl PeCYPCOB U
OrpaHUYeHUU:

YK-2.1. OnpepiesiseT COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3a/ja4 U
pecypcHoe obecrieueHue, yC/I0BUS JOCTY)KEHUsI TIOCTaB/IeHHON
L{eJTh, UCXOZS U3 IeUCTBYIOIINUX [IPaBOBBIX HOPM

YK-2.2. OuenvBaeT BepOSTHbIE PUCKU U OTPAHUYEHUS,
onpezesisieT O)KrjaeMble pe3y/bTaThl pelleHUs MO0CTaBIeHHbIX
3az1a4

YK-2.3. Vcrionb3yeT UHCTPYMEHThI U TeXHUKHU LIUPPOBOTO
MO/IeNIMpOBaHus [/ peanu3alii o0pa3oBaTebHbIX
NIPOLIeCCOB

YK-3

CriocobeH oCyI1eCTBIIATh
coLanbHOoe
B3aUMO/IEiICTBUE U
peasiM30BbIBaTh CBOO POJIb
B KOMaH/ie:

YK-3.1. leMoHCTpHpYyeT CIOCOOHOCTb paboTaTh B KOMaH7e,
TIPOSIBJISIET JIU/IEPCKHE KaueCTBa U yMeHUsI

YK-3.2. [leMoHCTpHUpYeT CI0COOHOCTH 3pPeKTUBHOTO
PeyeBOro 1 COLMabHOTO B3aUMO/IeCTBUS, B TOM UMCIIe C
Pa3IMUHBIMUA OPTaHU3aL[USIMU

YK-3.3. 3HaeT OCHOBHbIE TIPUHLIUITBI U MEXaHU3MBbI
COL[MA/IbHOTO B3aUMOZENUCTBUS U yCI0BUS 3PPeKTUBHOU
paboThI B KOMaH e

2. CTpyKTypa 4 TPY/06eMKOCTh AV CLUT/IMHBI

OO01ast  TpyZ10eMKOCTb  (00beM) TUCIMITIMHBI COCTaB/IsSIeT 2 3aueTHble eAWHUIBI (3.e.),

dKaJeMHueCKHX 4dCOB.
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Tabmuria 2 — O6beM AUCIUTIINHBI



o Bcero, KonmuecTBo yacoB B

Bugpl yueOHOM paboThI
4yacoB ceMecTpe

OO0111as1 TPY0EMKOCTh AUCLUATIIMHBI 72 7 ceMecCTp - 72
KoHTakTHast paboTta 0Oyyaroiuxcst ¢ pernofaBaTesieM 1o 34 7 cemectp - 34
BU/IaM yUeOHBIX 3aHATHH (BCEro)
B TOM UHCJIE:
JIeKLIUU 12 7 cemectp - 12
71a00paTOpHbBIE 3aHATHS 0
MpaKTUYeCKue 3aHSITHS 22 7 cemecTp - 22
[pyrue Buap! paboT B cooTBeTCTBUU C YII:
KOHTpOJTbHasi paboTa 0
KOHCY/IbTalIi! 0
CamocTosiTesibHast paboTa 00y4Jaromuxcs (BCero) 38 7 cemecTp - 38
U3 Hux:
KOHTPOJIb 0
PDKP:
3auem 0.2 7 cemectp - 1
3auem C OyeHKoll 0
Kypcoeasi paboma (npoekm) 0
SK3aMeH 0

3 Copep:xaHue JUCLUIIMHbI
Tabmria 3 — Cogep>kaHue JUCLIATUIAHBI

Ne |Pa3zgen (TeMa) AMCLIUTUIMHBI

Bugbl jestenbHOCTH

n/mn TTek,

Yac.

I1, 34,

YacC. |4ac.

CPC,
yac.

KOHTPOJIS
yCIleBaeMOCTH

4 xypc / 7 cemecCTp

1 |Tlonsitue, uenu U QyHKLMM MeHe)KMeHTa 2

Oco6eHHOCTH COBPEMEHHOU POCCUICKOM
5KOHOMHKH 1 He0OXOIUMOCTh
COBepIIeHCTBOBaHMS OPraHM3aLviy yIpaBaeHUs
B Poccuu. [loHATHE MeHe)KMeHTa.
MeHe)KMEHT KaK NpOoLiecc; OpraH Wiy amnmnapar
yIpaB/ieHusl; KaTerOpus JIFOZel; HayKa 1
VICKYCCTBO; (OYHKLMS (BUJ, JeITeTbHOCTH).
Llenu meHempkMeHTa. OCHOBHBIE QYHKLIMN
MeHe/I)KMeHTa: TJlaHMpOBaHue, OpraHu3alys,
KOOpJVHALMs1, KOHTPOJIb ¥ MOTHBALUSI.
KoHkpeTHbIe pyHKI[MM MeHepkMeHTa. Bribl
MeHe/I)KMeHTa: [IPaBUTe/IbCTBO;
roCy/lapCTBEHHbIM MEHEKMEHT;
aCCOIMALIMOHHBIN (KTyOHBIN) MEHeKMEHT;
Ou3HeC-MeHePKMEHT.

TectupoBaHue

2 |Lenu v cucteMa yripaB/ieHUs NPeArnpUusaTUsiIMU | 2

[TonsiTue, CyLIHOCTD, LU U 3a[jaul
ynpaBJjieHus npeArnpusitueM. [IoHsITUe CUCTEMBI.
OCHOBHBIMU 3/1eMeHTbI CUCTEMBI: 11eJd, 3aauH,

Kelic-3aganus

dopmMma Teky11ero




CTPYKTYpa, TEXHUKA U TEXHOJIOT s, JTFOJU.
CucTeMHbIV MOAXOA, B YIIPaB/I€HUU
nipefnpusTiieM. [loHATHe TTOACUCTEMBI.
ConmasnbHast ¥ TexHUYeCKas nogcucreMsl. [emm
B Pa3/IMUHBIX HalpaB/IeHUsX JeaTe/TbHOCTHU:
pa3paboTKa HOBOU MPOAYKLIMH, TIOBBILIIEHHE
KauecTBa yCJIyT, IOATOTOBKA KaZipoB,
orpefiesieHre pbIHKA cObiTa. Lemm
HEKOMMepueCKUX OpraHu3alvii. YpOBHU
ynpas/ieHus. BbIcoKas U IJ1I0CKasi CTPYKTypa B
ynpaBieHUd. OCHOBHbIE CUCTEMHBIE (PAKTOPbI

OmbIT MeHe)KMeHTa 3a py0e>koM, BO3MOKHOCTH
Y TIyTH UCTIOb30BaHUs ero B Poccuu

XapakTepuCTHKa aMeprUKaHCKOW MoJiesi
MeHekMeHTa. VcToprueckre npearnoCchblTKU
aMepHKaHCKOI0 MeHe/>KMeHTa. “MeHel)KMeHT
yenoBeyeckux pecypcos”. IlpencraBneHus o
TIPEATIPUSATAN KaK 00 OTKPBITOM CHUCTEME,
aKTHMBHO B3aMMO/IeHiCTBYHOLIel CO CBOel cpeioi
Y, B KOHEUHOM CUéTe, TIpUCTIocabirBarorei
CBO€e BHYTPEHHee CTPOEHHUeE K ee
«OpraHu3al[MOHHOMY». [lapTUCUTIaTUBHOE
ynpaBieHre. OcobeHHOCTU ATIOHCKON MoJie/n
MeHepkMeHTa. OpueHTalus Ha COLIMAIbHOTO
yenoBeka. KoHuenuus “ToTajbHOr0” KOHTPOJIS
3a KaueCTBOM B pamKax ¢upmbl. Crierdrika
MeHe[KMeHTa B Poccrn. Bo3MOXHOCTH Y TTyTU
WCTI0/Tb30BaHMs 3apy0eXkKHOTro ombiTa B Poccun.
[TpuHLMIIBI, COBPEMEHHOTO MeHePKMeHTa
[Tutepa [Ipykepa. CepBUCHBIN MeHE)KMEHT.

2

5.8

TectupoBaHue

OpraHu3alOHHbIN MeHeI)KMEeHT.

Cyl1[HOCTh OpPraHM3alMOHHOTO MeHe)KMeHTa.
[Tpeamet U 3a/1auv OPraHU3aIMIOHHOTO
MeHepKMeHTa. OCcoOeHHOCTH
OpraHU3al[MOHHOTO MeHe/)KMeHTa.

TectupoBaHue

HJ'IaHI/IpOBaHI/Ie B MeHe/[)KMEeHTe

Cy1{HOCTb MPOTHO3MPOBAaHUS U M/IaHWPOBaHUSI.
MeTo/ibI TJIAHUPOBaHUS. 0COOEHHOCTH
TIJIAHUPOBAHUS B Pa3HbIX OPraHU3aljMOHHO-
yTpaB/ieHUeCKUX (popMax X03s1CTBOBaHUS.

Peittenue 3agau

ITponiecc NpUHATKHS U peaau3aLiy
yrpaB/ieHueCKUX pelleHui

CyIIHOCTb yripaB/ieHUYeCKUX pelleHuid. MeTo bl
TIPUHSATHS yIpaB/ieHUYeCKUX pellleHui. DTarbl 1
CTaZiuy IPUHSITUS YTIPaB/I€HYeCKUX PellleHU.

"Meton Henbdu"", "Mo3roBas ataka", "JlepeBo

Ketic-3aganus




peleHu".

MOTI/IBaL[I/ISI B MeHe/[)DKMEeHTe

Cy1{HOCTb MOTHBALUH, COJieprKaTe/IbHbIE U
npoLieccyasibHble TeOpUM MOTHUBALUH.

['pynmnoBoii onpoc

CYH_[HOCTB KOMMYHHKAIJMOHHOT'O ME€HEeJ)KMEHTd

KoMMyHMKal[MOHHBIM MeHe)KMEeHT, CUCTeMa
VMH(pOPMaLMOHHBIX KOMMYHUKaLMi. Bujsl u
¢opmbl. KoMMyHMKaLuM B OpraHv3alyy.
MeTozp! yripaB/ieH!sl YeJIOBEKOM 1
rpynnoi.I'pynnosas AuHaMUKa.

2

TectupoBaHue

OpraHu3saliOHHbIe CTPYKTYPBI.

ITocTpoeHune opraHu3alMOHHBIX CTPYKTYP.
Buzp! opranvsaiioHHbIX CTPYKTYpP.CTpyKTypa
ynpasnenus opranusanyei (OCY) v npUHLIUIIBL
ee noctpoenust. Tunel u BUuABI OCY. AHanu3 u
OLleHKa OpraHU3alMOHHOM CTPYKTYpbI
yTpaBJIeHuUs.

Ketic-3amanus

10

KoH(uKThI B HayKe MeHe)KMeHT

Ynpasnenue KoH(IMKTaMu. Busbl KOHIUKTOB.
@dyHKUMOHaNbHbIE U AUCHYHKIMOHAIbHbIE
KOH(GIMKTBL. MeTozibl pa3peliieHHst KOH(IUKTOB.

TectupoBanue

11

KoHTpo/b B MeHepKMeHTe.

KonTtposb B MeHepkMeHTe. Buzibl KOHTPOIIA.
OTanbl IpOBeZieHNs KOHTPOJIsl. BHelHuii 1
BHYTPEHHUI KOHTPOJIb. 0COOEHHOCTH KOHTPOJIS
B OpraHu3aLusx.

TectupoBaHue

12

3auet

Wtoro 1o 4 Kypcy 7 ceMecTpy

12

22

Wroro 1o gucuuruinHe

12

22

Tabnuiia 4 — IpakTrueckre (CeMHUHAPCKUE) 3aHSITHS

n/n

HanMeHOBaHHEe CeMUHAPCKUX U TIPAKTUYEeCKUX paboT

O6mwewMm, yac.




4. ®oHJ| OLIeHOYHBIX CPEJCTB //IA MPOBeeHHUs MPOMe)XYTOUHOH aTTecTanuu
00yUaIOIIMXCS 110 JUCI{HII/THHE

KputepusiMi OLIeHUBAaHUsI SIBSIFOTCS Oasiibl, KOTOpbIe BBICTAB/ISIOTCS 3a BUABI [IeSITeTbHOCTH
(oLleHOUHBIE CpeACTBa) MO WTOraM M3ydyeHUs: MOAy/ed (pa3fesoB AUCLMIUIMHBI), MEePeYrCc/IeHHbIX B
PEUTUHI-TI/IaHe AUCLIMIUINHBL. banibl, BbICTaB/issieMble 38 KOHKPETHbIe BH/bI JeSITe/IbHOCTU MPe/iCTaB/IeHbl
HIDKE.

KoHTponbHbIe 3ajaHus /11 IPOBeieHus
TeKyLlero KOHTPOJIs1 ycieBaeMoCTH

TecToBbIe 3agaHusI

OnucaHve TeCTOBBIX 3aZlaHUi: TeCTOBble 3aJaHUsl BK/IHOUAIOT TECThl 3aKpbITOrO0 TUMa (C OFHUM
NpaBUbHBIM  OTBETOM), TeCThl HAa YCTaHOBJAEHWH IIOC/Ie/JOBaTe/JIbHOCTY W Ha YCTaHOB/IEHUE
cootBeTcTBUs. OLleHKa 3a BBIIOJIHEHME TEeCTOBBIX 3aJ|aHWM BBLICTAB/SETCS Ha OCHOBAaHWUM IpOLIEHTa
3alaHUM, BBITIOJIHEHHBIX CTYAE€HTAaMHd B TIPOLIECCE TPOXOKIEHUS TIPOMEXYTOUHOTO M PYyOeXHOTrO
KOHTPOJIs1 3HAaHUM

1. Uto B nepeBozie C aHIVIMMCKOIO O3HavyaeT MOHATHE «MeHeKMEeHT»:

a) yIpaBJisiTh;

0) pyKOBOAMUTE;

B) KOOPJAVHUPOBATH JeSITe/IbHOCT;

I') perympoBarhb.

2. KakoBo cofieprkaHue U MpakTHuueckKasi LieHHOCTb TIOHSATHS «YIIPaB/IsSIeMOCTh»

a) YmpaB/sieMOCTb XapakTepusyeT 3()(eKTHBHOCTb BIaCTH.

0) YrpaB/isieMOCTb 3TO XapaKTepUCTHUKA TUYHOCTH MeHeKepa.

B) YIIpaB/sieMOCTh - 3TO TBOPYECKUW 37IeMEHT yIpaB/aeH4YeCKOU [1eATe/TbHOCTH.

) YIpaB/sieMOCTh OTPa)kaeT CTeleHb AUCLIUTITIMHUPOBAHHOCTH Y UCTIOTHUTETbHOCTH COTPYZHHKOB.

1) YnpaB/sieMOCTb 3aK/IF04aeTCs B peakljui COTPYAHUKOB Ha yTipaB/ieHuUeCKoe BO3/leliCTBUe.

3. OcHOBHOe OT/IMUMe NpeABapUTeIbHOI0, TEKYILLEro U 3aK/IF0UUTETbHOTO KOHTPOJIS B

a) BpeMeHU OCYILleCTB/IeHUS

0) TIpUHLIATIAX

B) MeTO/jax

r) 06Beme

4. YcTaHOB/IeHHe paljMOHa/IbHBIX CBsSI3e MeX/y 3BeHbsSIMU U CTYIIeHSIMU yTIpaB/ieHUs] Ha BCeX YPOBHSIX
TIpY HaMeHbIIIeM YKCJIe CTyTieHel yTipaB/ieHUs sSIB/sieTCsl TpeOoBaHUeM:

a) HaJleX)XHOCTH OpraHU3allMOHHOM CTPYKTYPBI;

0) orepaTUBHOCTH OPTaHU3AI[MOHHOM CTPYKTYPHI;

B) ONTUMabHOCTH OPraHU3aLMOHHON CTPYKTYPbI;

I') 5)KOHOMUUYHOCTH OPraHW3aljuOHHON CTPYKTYPHI.S.

5. AHanu3 BHyTpeHHel cpefibl AaeT UH(OpMALIUIO O:

a) O CWJIbHBIX CTOPOHAX MpeANpUsTHS

0) o cabbIX CTOpOHAX TPeATPUSATHS

B) O BO3MOKHOCTSIX

) 0 yrpo3ax

MeTtoauueckue Matepuasbl, ONpeestolye TpoLefypy OLieHUBaHUS BbITIOJTHEHUSI TeCTOBBIX 3aJaHUMN

OrnucaHye MEeTOUKH OLIeHUBAHUS BBITIOTHEHHS T€CTOBBIX 3a/IAHHUI: OLIEHKA 3a BIIOJTHEHHE TE€CTOBBIX
3a/laHUl CTAaBUTCSI HA OCHOBAHWM T0/ICUEeTa MPOIeHTa MPaBU/IbHO BBITIOTHEHHBIX T€CTOBBIX 3a/laHUH.
Kputepuu oneHku (B 0a/uiax):



- 9-10 6aI0B BBICTAB/ISETCS CTYAEHTY, €CJTH MPOLIEHT MPABUIHHO BBIOJTHEHHBIX TECTOBBIX 3aJJaHUN
coctaBmisieT 81 — 100 %;

- 7-8 6anIoB BBICTAB/ISIETCS CTY/IEHTY, €C/IU TIPOLIEHT TIPAaBU/IbHO BBITIOJTHEHHBIX T€CTOBBIX 3a/laHUM
cocrtasnsieT 61 — 80 %;

- 4-6 6anuIOB BBICTABJISIETCS CTY/IEHTY, €C/IA TIPOLIEHT TPAaBU/IbHO BBITIOJTHEHHBIX T€CTOBBIX 3a/laHUM
cocrtanseT 41 — 60 %;

- 10 4 6aJINIoB BBICTAB/ISIETCS CTYAEHTY, eCJTH MPOLIEHT MPABU/IHLHO BBITTOJTHEHHBIX TECTOBBIX 3aJJaHUN
cocrtanmnseT 40 %;

Pemrenue 3agau

Pemienue 3az1au crioco6CTBYeT (OPMUPOBAaHUIO YMEHUM Y HABBIKOB OTHOCSIIIMXCSI K KOHKPETHOU cdepe
JesiTeIbHOCTH
BribepuTe Be hMHAHCOBBIE 11€/TH, IBe CTPaTeruuecKye U [Beé NHHOBALIMOHHBIE 1[eJTH.
[TepedopmynupyiiTe UX cofepkaHue TaKUM 00pa3oM, UTOObI OHU ITOJTHOCTBIO OTBEUA/I COBPEMEHHBIM
TpeOOBaHHUSIM.
1. ¥YBennuuts o0 pUpMbI Ha peIHKe € 5% 710 10%.
Ob6ecreunTh poCT 0X0/10B Ha 5%.
Ob6ecrieyuThb MOBBIIIEHNE KaueCTBa MPOAYKLIMH.
[oOUTBCS €)KerofHOT0 yBenueHus 00bemMa npogax ¢ 1 mipa. py6. o 2 mapa. py6. 3a niet.
Pa3 B nonropa-/iBa rozia BLIXOAUTh Ha HOBBIW PbIHOK.
Hocturayts 20%-r0 YpOBHSA JOXO/0B I10 aKLIUAM.
NobUThCsi MOBBILLIEHUS L{eHbI aKIUH.
[MToBBICKTH peryTaluio GDUPMbI Cpeii K/IMeHTOB.
[ToBBICUTb KOHKYPEHTOCTIOCOOHOCTb (PMPMBI.
. Hobutbcsi 100%-ro ypoBHS y/10B/IeTBOPEHHS 3aITPOCOB KITMEHTOB.
. Pacluvputs HoMeHK/IaTypy NpOAYKLIMH.
. Beigesmuts 25-30% urcTOro foxoza Ha BbIIUIATy AUBUIEH/IOB.
. MobuThCs uaepcTBa B 00/1aCTH TEXHOIOTHI M MIHHOBAIUM.
. CHU3UTB U3/Iep>KKU [0 CPABHEHUIO C OCHOBHBIMY KOHKYPEHTaMH.
. 30% oT 0011]ero 0ObeMa TIPoIaXK A0JKHO TPUXOAUTLCS Ha TOBApPhI, MyIl[eHHbIe B TIPOM3BO/ICTBO 3a
rocsiejHye S5 JieT.
16. JIMKBUAMPOBATH Te HarpaB/eHUs [esiTeIbHOCTH, KOTOPbIe He TIPUHOCSAT JI0X0/a U He
BIUCHIBAKOTCS B CTPATErMI0 KOMIIAaHUU.
17. YBenuuuTh 1pUOBLIL Ha BIOYKEHHBIM KaruTall.
18. IobuthCs yBemMueHus MPUTOKA /IeHEe)KHBIX CPeJICTB.
19. Ob6ecnieunTh CTAaOMIBbHBIN 10XO, B IIEPHOJ, SKOHOMHUUECKOTO CI1aja.
20. Cogepiarh ce/leKTHUBHbBIE PUOOpPETEHNsT APYTUX (DUPM, KOTOPbIE€ MOT/IU ObI JOTIO/THUTD
JesITe/IbHOCTb (DMPMBI.
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BBINOHUTE JUAarHOCTHUKY OPraHU3alMOHHOW CTPYKTYPBI TIPeATIPUSATHS TI0 JaHHBIM Tabsmurbl. BeibpaTsb
THI OPTaHW3aLMOHHOMN CTPYKTYPBI MPETIPUSITHS C TIOMOIIBIO MaTPHULIbI PU TAKUX YC/IOBUSIX:
MHUHHMaJTbHBIN pa3Mep NpUOBIM — 2 MITH. [IeH. ef., O4eHb X0opotIo — 6 6anioB, xopoio — 4 6ana,
yZIOBIeTBOpUTebHO — 2 6asia, gocratoyHo — 0 6anmos.

VcxofHble JaHHbBIE [7Isl AUAarHOCTHUKH OPraHU3allMOHHOW CTPYKTYPBI TIPeTIPUSITHSI:

Tun Basnogas [Tpous- Bo3mox- Sddek- Bo3mox- [Tpuroza-
opraHu3a- BBIPYUKa, BOJICT- HOCTb TUBHOE HOCTb HOCTb CTPYK-
LIMOHHOM TBIC. [IeH. el. | BeHHbIe yBeJInue-HUsl | UCTIONb- Kapbep-HOro |Typbl
CTPYK-TYypBbI pacxofpl, MPOAYK- 30BaHUS pocra
TBIC. [IeH. e/l. | TOBOU MpOT- |pecypCcoB
pPaMMBI




Kos(u- 1,4 1,2 1,3 1,1
QUEeHT 3Hauu-

MOCTH
Cywgect- 5290 3930 V. JIOCT. JIOCT. VA.
ByHOLL|asI

DyHK- 8360 5620 VA. X0p. X0p. ZIOCT.
LIMOHa/Tb-Hast

Jluneii-Hasi | 8830 6940 JIOCT. XO0p. yA. \/i8
Pervio- 6250 4810 X0p. VA. VA. JIOCT.
HaJIbHast

Marpuu-Hasi | 6670 4500 JIOCT. X0p. X0p. X0p.
[dususuo- 8800 5720 VA. VA. X0p. JIOCT.
HaJIbHast

[Tponyk- 6610 4670 JIOCT. XOp. VA. zoc
TOBAast

3agada 3

3azaua (BbIOOD a/bTePHATUBBI YIIPAB/IEHYeCKOTO PeLleHus])

ApMUHMCTpALMST KPYITHOTO TOPO/ia MPOBOAM/IA KOHKYPC Ha 3aKyTKy aBTOOyCOB /ISl Hy»K/l TOpPO/ia.
Heob6xomumo Ob1I0 MPUHSTE PellieHre 0 3aKyTIKe 00JbIIoN TapThX aBTOOYCOB, KOTOPbIe B HAUOO/IbIIIeH
CTereHH Y7|0B/IeTBOPSUTH Obl yCIIOBUIO CO37jaHust yA00OCTBa [/1s TaCCaKUPOB M UMeNH BBICOKOe KayeCTBO.
ITpu 3TOM CcTOMMOCTD aBTOOyCa A0/HKHA OBITH MUHUMAIbHO BO3MOXKHOM. ECTeCTBeHHO, UTO 3TO BaXKHOE
yTIpaB/IeHYe CKOe pellieHre J0/DKHO TIPUHUMAThCS KOJIJIerHasIbHO, AJIs1 Uero ¥ ObUT OpraHn30BaH KOHKYPC.
OpraHu3anysi KOHKypca Oblia opyueHa 1Mo/iBeZIOMCTBEHHOW OpraHU3aL{iu, KOTopasi UMeJia OTbIT
TIPOBeZIeHUsI KOHKYPCOB, HO He MMeJia OTbIT PabOThI C TOPOJCKUM TPAaHCIIOPTOM.

B KOHKYPCHOM KOMHCCHH, KOTOpast Oblsia COPMUPOBAHa [1J1sl TPUHSTHS PEILeHHs O 3aKyIKe aBTO0yCOB,
nipeo0/1a/ja/ii YNHOBHUKM, @ He CTeL[Ha/TUCThI, UIMETOIIIMe HeTloCPeACTBeHHOe OTHOIIIEHHE K
9KCIUTyaTaly rOpoJCKOro TPaHCIIOpTa.

3ajilaHue: KakK Bbl OTHOCUTECH K PEIIeHUI0 aJMUHUCTPAL[UM TOPOZA O TIPOBeAeHUH KOHKypca? TIpaBUIbHO
1 copMUpoBaHa KOHKypCHasi Komrccusi? Kakue pekoMeHAaliy Bbl Obl Ja/T OpraHMu3aTopaM KOHKypca?
Pa3paboTtarh JOTONMHUTE/bHBIE a/TbTePHATUBHBIE BaDUAHTHI PELIeHUs], IPUHSTE PelleHre 10 JaHHOU
npobsieme.

MeToanueckre MaTepuasbl, ONIpe/e/isitoliye TIpoLeAypy OLIeHWBaHUs pelleHus 3aa4

OmnucaHue MeTOAWKU OLIeHWBaHUsI BLITIOJIHEHUS pellieHUs 3a/jauk: y/e/isieTcsl BHUMaHUe BbIOpaHHOMY
aJITOPUTMY, PaljiOHaIbHOMY CIIoCco0y pellieHys], TPaBUIbHOMY TIPUMeHEeHHI0 (OpPMYI, TIO/TyYeHHI0
BEPHOI'0 OTBeTa.

Kpurepuu orjeHku

5 6asnsioB BBICTAB/ISIETCS CTY/I€HTY, eC/IU: COCTaB/IeH MPaBU/IbHBIN alrOPUTM DellleHus 3alaui, B
JIOTUYeCKOM pacCy»/|eH!H, B BEIOOpe (hOpMyIT U pellieHnH HeT OIIMOOK, ToMyueH BepPHBIM OTBeT, 33/a4a
pellieHa parjvioHalIbHBIM CII0CO60M.

4 6anyoB BBICTAB/ISIETCS CTY/I€HTY, €C/TH: COCTaBJ/IeH MPAaBU/bHBIN aJITOPUTM pellieHus 3a/jaul, B
JIOTUUECKOM pacCy’KJeHUH U pellieHUU HeT CyleCTBeHHBIX OIIMOO0K; MPaBUILHO C/leflaH BbIOOp Gopmy
[J1s1 pellieHyst; eCTb OOBsICHeHHe PellleHs, HO 3a/jaua pellleHa HepaljioHaIbHbIM CII0CO00M Wn
JIOTTyIIIeHO He Oosiee JBYX HeCYI[eCTBEHHBIX OIIMOOK, ITOTyYeH BepHBIM OTBET.

3 6arnsioB BBICTAB/ISIETCS CTY/IEHTY, eC/TH: 3a/iaua TIOHSTa IIPaBUIbHO, B JIOTHUECKOM PaCCY>KIeHUHN HeT
CYILIeCTBEHHBIX OILIMOOK, HO JIOMYIIeHbI CyIlleCTBeHHbIe OIIMOKY B BEIOOpe (hopmys uim B
MaTeMaTU4yeCKHUX pacyeTax; 3a/jaua pellieHa He TOJTHOCThIO WY B 00IIeM BHE.

1 6annoB BLICTAB/SAETCS CTYAEHTY, eC/I1: 3a/jaua pellleHa HellpaBU/IbHO.



0 GarnsoB BBICTAB/SIETCS CTYZIEHTY, eC/IH: 3ajiaua He peleHa.

Keilic-3ajanusn

Omnucanue Keiic-3aflaHWM: Kelc-3aJjaHue TIpeJcTaB/sieT COOOM CUTYal[MOHHYIO 3ajjauy, TpeOyroIyro
OCMBIC/IEHUs], aHa/IM3a, a 3aTeM pellleHus1. PellieHre KeliC-3a/laHuUs OJ/DKHO OBITh apryMeHTHPOBAHHBIM,
COJieprKarb IOsICHEeHUSI.

Keric Nel

OCHOBOMOJ/IOKHHUKU MeHe/I)KMeHTa

Knaccrkamu MeHepKMeHTa CeroiHs MPUHATO CUMTaTh HOBAaTOPOB U MPOMNAaralAuCTOB OMNbITa YIIPABIeHUSs
Hayasia XX B., KOTOphIY TiproOpesn yHUBepcaibHOe 3HaueHue. [71aBa aMUHUACTPALUKU (PpaHIy3CKOrO
TOpPHOMeTaJITypruueckoro kombrHara A. ®aiiosb co3/an CHHTe3MPOBAHHYIO KOHIIETIIUIO YTIPaB/IeHUs
dbupmoii, ameprkaHckue uHxeHepsl @.Y. Teitsiop u I. OMepcoH pa3paboTaniu COOTBETCTBEHHO OCHOBBI
palMOHAIBHOTO yTIpaB/IeHUs POM3BO/ICTBOM U 00IIMe TPUHIUIIBI 3())EeKTUBHOM X035MCTBEHHON
JesitenibHOCTH. B cBsi3u ¢ aTuM A. ®aliosisi Ha3bIBalOT 0CHOBOIIO/IOKHHUKOM KJ/1aCCUUeCKOT0o, WU
aZIMMHUCTPATUBHOI 0, MeHepkMeHTa, a @.Y. Telinopa u I. OMepcoHa OTHOCAT K OCHOBATe/IIM HAy4YHOT'O
(patoHanbHOTr0) MeHekMeHTa. [Ipeanpunumaresis I. @opzaa npUUKUCsOT MO0 K TOM, MO0 K Ipyrou
kosie. B 3anaziHyr0 3KOHOMUUECKYH0 HayKy umsi [. @opza BOLLLIO, MPeXK/ie BCero, B CBSI3U C BHepeHUeM
TIOTOYHOTO (KOHBelepHOro) Metozia cbopku aBTomMobuseit. C/iesiaB ero 0CHOBOM TIPOU3BOZCTBEHHOTO
niporiecca, kKomranusi «®Popa MoTop» coBepIli/iia rpaHAUO3HbIN TIPOPLIB B OyzyIliee, B UeM U COCTOUT
T71aBHasi ucropuueckas 3aciyra I. @oppa. Cam xe 110 cebe KoHBeliep He rapaHTUPOBAJ ycriexa Ha pbIHKe.
Hapast ouieHKy I'. @opay Kak pyKOBOJMTE/TFO KOMITAHWH, KOTOPbIN eJMHOJIMYHO BbhIpabaThIBas ee
CTpaTeruto, pacrpeessii pecypchbl ¥ IPUHKUMAJ BCe BayKHEHIIIMe pellleHus], U er0 COBpeMeHHUKH, U
TerepenIHrue aMepUKaHCKUe CeliUanCThl e IMHOAYIIHO NOAYepKUBA/IU Te UepPThl ero CTUJIS YIIpaB/IeHus,
KOTOpbIe L1JTA Bpa3pe3 ¢ Haubosee 3QQeKTUBHBIMY /IJisi TOTO BpeMeHH NprueMaMu yripasiieHust. CeKkpet
KOMMepuecKoro B3jeta I. @opzia 10CTaTOYHO NPOCT U ONPeeIsiyICS He CTO/IBKO ero «reHUeM», CKOIbKO
yAAUHBIMU pelleHUsIMH, TIPUHATBIMUA UM B TOT MOMEHT, KOT/la aBTOMOOU/TbHBIN PBIHOK TOJIBKO
(hopmHpoBasics, KorJa MpoCTOM, /IeIIeBbI, BBIHOCIUBBIM, XOTS M OJHOTHITHBIN aBTOMOOM/TL (MOze/b « T»
obpasija 1908 r.) ctan cambim nonyspHeiM B CIITA cpeactBoM niepeaBikeHyst. OfHaKO BO BTOPOM
nonoBrHe 1920-X IT. HeM3MeHHas1 U Kasasiuasics . @opay Heys13BUMOM cTpaTerus rnorepresa (puacko, a
MeCTO JihZiepa 3aHsijia Kopriopauusi «/IxeHepan MoTopc», pa3BeHyBIIast BLITYCK O0Jiee COBepIIIeHHBIX,
KoM(hOopTabe/bHBIX U 3/IeTaHTHBIX aBTOMOOW/IEN pa3MUHbIX MoZiesiel U pa3Hoi 1eHbl. st I. ®opga 310
CTaJI0 He BpeMeHHOM Hey/jaueil, a KpaxoM KOHLeNLuy 613Heca, U3Haya/IbHO OPUEHTUPOBAaHHOM Ha
yZelleB/ieHUe TTPOAIYKTa 3a CUeT Hapal[uBaHUs 00beMa BBITyCKa U KeCTKOM SKOHOMHU Ha BCEM, KpOMe
3arpaT Ha paLMOHaIM3aLyI0 U UHTerpaLuo rpousBozcTsa. [. dopy He foryckasl oTepbs BpeMeHH,
repepacxo/ia SHepruy U MarepuasoB, CBejl K MUHMMYMY PYYHOU TPYZ, HO A0 KoHLa 1920-X IT., oka ero
He BbIHY/IW/IA K 3TOMY KOHKypeHLus «/[)keHepas MoTopc», CuUTasl JUIIHUMU U3/eP>KKU Ha
MoZM(UKALINIO U TUBePCUDHUKALINIO TTPO/IYKTa, HOBbIe KOHCTPYKTOPCKHE Pa3pabO0TKH, UCTIbITAaTe TbHbIM
TIOJTUTOH, Ha U3y4yeHre CIpoca U COBepIIIeHCTBOBaHKe arlrapaTa yrpaB/ieHusi, KOTopbIi Bce Oosee
OTCTaBaJl OT Pa3BUTHS U yCJIOXKHEHUS] OPraHU3allMOHHOM CTPYKTYPbl KOMINaHUU. VIHBIMU C/IOBaMU, 3TO
ObUI0 Mopa)keHue TpeIIPUHUMATE/IHCKOTO PYKOBO/ICTBA I10/], HarlopoM HabupaBIiero Cuiy
MeHe/pKepr3ma.

Ecmu @. Y. Teiiniop fienan ynop Ha Takue (haKTOpbl PAliMOHA/ILHOTO YIIpaB/ieHus], Kak BblJaua
VIHJIVBU/lya/IbHbIX IPOM3BO/JCTBEHHBIX 3aJJldHUM, YUET U KOHTPOJIb, YCTAHOBJ/IEHHE NTPOU3BO/ICTBEHHBIX
HOPMAaTHBOB, KOOP/IMHALIUSI PabOThI OT/e/IbHBIX YUAaCTKOB U 3BeHbEB U T. I1., UTO TpeboBasio
3HAUMTEIBHOTO yIIPaB/JIeHUeCKOro MepcoHasa v uepapxuu MeHepkepoB, To I. @opj mokasbiBan Ux
HEeHY)>XKHOCTb. [10 ero mpe/cTaBieHu0, HalaKeHHbIM TTPOM3BO/ICTBEHHBIN LIMK/I CaM 3a/laeT HarpaBJieHue,
PUTM ¥ HOPMATHBBI PabOT, aBTOMaTUYeCKU pacCTaB/Isisl BCe TI0 CBOUM MecTaM. byiarozapst sTomy
MeHe/PKepbl He TIPeBpalljaloTCs B KOHTPOJIEPOB, YUETUMKOB U «ITPOM3BO/INTE/ei» HEeHY)KHBIX Oymar.
CrnejoBajio YUMTHIBAT JIUIIIL OOIIYHO BBIPAOOTKY, a BRICIIIEMY PYKOBO/JICTBY — CJI€IUTH 3a TEM, UTOOBI
BCe OT/esibl paboTasu coryiacoBaHHO, B OIHOM HaripaB/ieHUU. BOT U BCst «HayKa» yripaByieHusi o dopay.
[TonmeHMB BbICILIEe 3BeHO MEHEe)KMEeHTa CBOMM UHTYWUTHBHO-BOJIEBBIM PYKOBOZACTBOM, . @op/, yBepoBasn
B TO, UTO pacClIMpeHHe [IOTOYHOr0 IPOM3BO/CTBA HECMEHSIeMOro PO yKTa aBTOMaThyeCKU pellaeT Bce

10



TeKylIye 3a/jauu yripasiaeHus. OH HeoObIUaiiHO TOPAWIICS OTCYTCTBHUEM KaKUX-THO0 OpraHU3aliOHHBIX
CXeM, UeTKOTO pacripeiesieHus: 00s13aHHOCTel, IPOU3BO/ICTBEHHBIX COBeIllaHnH (KpOMe TeX, KOTOpbie caM
CUMTas HY>KHbIM TIPOBOJUTE), MUHUMAa/IbHBIMUA TOPU30HTAIbHBIMU CBSI3SIMU MEX[Y OTZe/1laMH, paboToi
6e3 «InIIHel JOKyMeHTaLWu» U «TULIHUX JItofieli», Tio/arast, YTo ero BOJIM U UHTYHULUU BIIOJTHE
J0CTaTOYHO, YTOOBI OT/IaXKeHHBIM UCTTOTMHCKWI MeXaHu3M paboTtan cam coOoH.

dop/oBCKUe TeXHONIOTHYeCKHe TTPUeMbl OTHIO/b He ObL/TM MPUHLUINNAIBEHO HOBBIMU: SKOHOMHKA
MacCOBOI'0 IIPOU3BO/ICTBA U «HAYYHOE» yIIpaB/leHHe pa3BUBA/INCh Ha MPOTSIKEHUU BTOPOU MOJIOBHHBI
XIX Beka. YcTpoiicTBa THIa KOHBelepa, I03BOJIsIBILME C/le/1aTh MPOLieCC HelpepbIBHBIM, UCIIOIb30BaIUCh
¥ paHbllle, HallpUMep, Ha MSICOKOMOMHATAX, a JIEHTOYHbIe TPAHCIIOPTePhI IPUMEHSITUCH Ha 3ePHOBBIX
3/1eBaTopax, B IMTEMHBIX Liexax U APyrux npoussopactBax. Criocob skoHOMuUM cpecTB Oarojaps
repeBo3Ke aBToMoOw/Iel B pa3006paHHOM BH/ie (UTOOBI JTyullle UCTIO/Ib30BaTh TUIOMIAb
Kesie3HOZ0POXKHBIX I1aT(opMm) nogckasan . dopay cTpouTenb aBT03aBo/a B XaileH 1 -1apke
amMepUKaHCKHUM apxuTtekTop A. KaH. VIHTerparumto nmpou3Bo/CTBa U A00bIUM ChIpbs 3az0sro fo . ®opaa
npumensin k. Pokdesiep, 3. KapHeru u psifi Apyrux KPyMHbBIX MTPOMBIIIIEHHUKOB. COBIT MPOAYKLUN
yepes JWIEPCKYyI0 CceThb NpakTrukoBascs eile B 80-e rr. XIX B. komnannel C. Makkop-MuKa 110 BBITYCKY
Ce/IbCKOX03SIICTBEHHBIX MalllUH.

OmbIT TBOPLOB (habpUUYHOTO MeHeKMeHTa PaCIPOCTPAHMIICS [JOCTATOYHO LIIMPOKO, U MH)KEeHEPHI, 1
MeHepKepbl, cayxuslive y I. @opaa, 66111, 6e3yc/ioBHO, 3HAKOMBI C 3TUM OIBITOM. MHOTHe KpYIIHbIe
TIpe/INPYHIMATe/ I CaMOCTOSTe/TbHO BHEZIPSI/TA aHA/IOTHUHBIE METO/[bl ¥ I00VBAIMCh MOBBIILIEHHS

3¢ dekTBHOCTH NPOM3BO/CTBA. TaK, «CTasbHOM Koposib» 3. KapHery, BbipaboTaBIlnii IPUBBIUKY K
paLjoHaIM3aly ¥ U3MEPEHUIO 3aTpaT 3a BpeMsi paboThl B yKesie3HOI0OPOKHOW KOMITaHWH, B KoHIje XIX
B. 100W/ICS CHYKEHUS M3/iepyKeK BO BCeX 3BeHbSIX CTaslerylaBUIbHOTO Tipotiecca. [lepBbiMuy
MeHepKepuaibHbIMU Kopriopanusamu B CLIA eme B cepeguHe XIX B. cTa/u »Kejie3Hble JOPOIy, a 3aTeM
— Tenie()OHHbIE KOMINIAHUU ¥ KOMMYHa/lbHbIe NpeAnpusTis. HeT ocHOBaHUI NPUYMUC/IATE K NT€PBbIM
OpraHu3aTropaM MacCOBOI'O KarvTaJl0eMKOro pousBozcTBa UMeHHO I. dopaa, a He Toro xe 3. KapHeru
umu [1. Pokdennepa. Tak, «Crangapg Oin» B 1882 1. cTasa nepBoil MPOMBIILJIEHHOM KOMITaHUEH C
BBICILIMM 3BeHOM MeHepkMeHTa. C yueTOM OpraHM3aljuOHHOIO MOCTPOoeHus ay4diin, yeM y I. dopza,
MeHe/PKMeHT hMeJia Ha pyOeske cToneTuii o6be[uHeHHasi KomraHusi «/I>keHepan DIeKTPUK», Y UCTOKOB
KoTopo# crosi T. DUcoH, U B 0cOOeHHOCTH KoMitaHus «/IromoH ge Hemyp». Bce oHu n3 ceMeliHOTO
Or3Heca NpeBpaTU/IMCh B KOPIIOpaliui MeHeP)KepUaIbHOTo TUTa, TorAa Kak komrnanus [. dopga
3BOJTIOL[IOHMPOBAia B 00paTHOM HarpaBIeHHH, UTO POKOBBIM 00pa30M OTpa3nIoCh Ha KauecTBe
yrpaB/ieHusl.

3azsaHue.

1. TIpounTaB NprBeJeHHYIO0 KPUTUUYECKYIO CTaThbIO, BbIpa3uTe Ballle OTHOLIEHHEe K OCHOBHBIM
TI0JIO’KEHUSIM CTaTbH.

2. Kak Bbl IOHMMaeTe TePMUHbI «Hay4YHbIA MEHEPKMEHT» U «aJMUHUCTPAaTUBHbIA MEHEHKMEHT».

3. Kaxk BbI OlleHMBaeTe BK/aJ NpeIIpUHUMaTe/1ed-pyKOBOAUTe Ied Hauasla IBaZiliaToro B pa3sBUTHe TEOPUH
Yl IPaKTUKU MeHe/PKMEeHTa.

4. HaiijuTe cxofHble uepThl (OPJOBCKOM yrpaBieHYeCKOU MPAKTHKHA C OCHOBHBIMU MOJIOKEHUSIMU
IIKOJIbI HAYYHOTO yNpaB/ieHUs] U aJMUHUCTPaTUBHOIO yTIpaBIeHMUs.

Keric Ne2

B 1932r. beisia ocHOBaHa sinioHCcKast komranus «Mauycuta Magactpuan Ko, JITn», SBastomascs ogqHUM
Y3 MUPOBBIX JIM/IEPOB B IIPOU3BO/CTBE 3/IEKTPOTEXHUKH U 3/1eKTPOHUKU. B Poccun, Kak U B pyrux
CTpaHax U3BeCTHbI TOPrOBble MapKy 3TOM KoMNaHUU: « TexHUKCe» U «[laHacOHUK».

OcHoBarenb koMnaHuu Komocks Matycura copmyupoBait 1jejib OCHOBHBIX TIOJIOKeHUM MeHe)KMeHTa:
- He XUTps, Oy/b YeCTHBIM;

- OyZIb XO35IMHOM Ha CBOEM MECTe;

- He )KMBY BU€PALLHUM JIHeM, TTIOCTOSIHHO COBEPLIEHCTBYUW CBOM 3HaHUS;

- OTHOCHCH C YBa’K€HHEM U BHUMAaHHEM K OKPY>KarOIl1M;

- BCe BpeMsi TIOMHU O BHeLIIHEM MUpe, MPUCIocabarBaiicsi K 3aKOHaM ero pa3BUTHS;

- ¢ 61aroJapHOCTHI0 OTHOCHUCH K TOMY, UTO MMeelllb U Mo/TyJaelis — Mbl Bce bepem y obiriecTBa B JOT;
- He yCTaBaii 3a/1aBath cebe Borpoc: «Ha koro st paboraro?» OTBeT TOJILKO OJIMH — Ha 0OIIeCTRBO.
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Bonpocsl

1. B ueM 3aksitouaeTcs coLuanbHasl HalpaB/JeHHOCTh MeHe/P)KMeHTa?

2. Kakum 06pa3om MOXXKHO pa3yMHO COBMeI|aTh B MeHe/PKMEeHTe yaCTHOe W 00IIjeCTBEHHOe Hauano?

3. [TonbITaiiTeCch NPOJO/DKUTL (POPMYJIMPOBKY OCHOBHBIX I10J/I0)KEHUU MeHe/pkMeHTa KoMmocks Mattycura,
J0BeJisl UX YMCJIO JI0 IeCATH.

Ketic Ne3

Kiaccuka MeHe[pKMeHTa COZepKUT NPUMepbl eMKHX BbIPaKeHUM, KPaTKO XapaKTepPU3YIOLUX CyTh
MeHe/P)KMeHTa U ero 3HaueHue [ijist Ou3Heca. JTo, 0 CyILIeCTBY, MPUHLIUIILI 3 PEKTUBHOTO
MeHe/I)KMeHTa.

BoT HekoTOpbIe prMepbl MPUHLIMIIOB /leATe/IlbHOCTH aMepUKaHCKUX (GupM «>xeHepan MoTopc» u
«IBM».

- «PykoBOMTE/Ib HE MOKET TO3BOUTE Cebe POCKOILb YUUTHCS Ha OMIHMOKaX».

- «BbI MOXeTe CBanATh lypaka B yeM yrOZHO U BaM ZlaZlyT LIaHC UCIIPaBUThLCS. Ho ecm BBl XOTh HEMHOTO
CXaJITypUTe B TOM, UTO KacaeTcsl yIpaB/IeHus JIF0IbMH, TO BaM KOHell. 37ieCb BCe TPOCTO: MO0 BBICILIN#
yYPOBeHb paboThI, MO0 HAM TIPUJETCS PACCTATbCSI».

- «Ycriex Halero 6u3Heca TeCHO CBsi3aH C JJapOBaHUEM U TIPeaHHOCTBIO HalllX MeHekepoB. [1pubbuib
TeyeT TyZa, I7ie eCTb MO3TH».

Boripocsi

1. CorviacHsl Jiv BbI C NPYUBEIEHHBIMY BbIlle BbICKa3bIBAHUAMMU ?

2. TTocrapatiTech chopMympoBaTh COOCTBEHHYH0 OPUTMHAIBHYIO0 UHTEPIIPeTaLii0 aHaIOTHYHOTO
BBIP&KEHUSI C yUeTOM POCCUKMCKOU NPAKTUKY MeHe/)KMeHTa.

Ketic Ne4

SInoHCKas cucTeMa MeHeZ)KMeHTa — 0fjHa U3 caMbIxX 3¢ eKTUBHBIX B Mupe. [Ipu 3TOM I1aBHOe ee
JIOCTOMHCTBO — yMeHHue paboTathk C MHAbMU. 37ieCh UCTIONb3YeTCs MeXaHU3M KOJ/UIeKTUBHOM
OTBETCTBEHHOCTH 3a ITOPYYeHHOe /1e/I0.

ViMeHHO Tak peanu3yeTcsl MOUTHUKA OpraHu3aliiy U yIipaB/ieHusl IPOM3BO/ICTBOM U JIFOJbMH Ha
BCEMHPHO 13BeCTHOM ¢upMe «CoHn». K OCHOBHBIM ee HarlpaB/ieHUsIM OTHOCSTCS:

- IOCTAHOBKaA LieJiel 1 3a/ia4, KOTOpble MOHATHBI BCeM: U PYKOBOJUTe sIM, U pabounm. CylilecTByeT
MHEHHe, YTO 3TO CI/IaurBaeT [lepCoHa/l KOMIIaHUH B KOJIJIEKTUB eIMHOMBIIIEHHUKOB;

- CO3HaTeJIbHBIM 0TKa3 OT YKeCTKUX IJIAHOB M KOHTPOJIS 3@ XOJ0M MX BbINO/HeHUs. [IpUHATO cunTarh, 4yTO
MeHe/I)Kep [JO/DKeH /IefiCTBOBAaTh 10 00CTaHOBKe. B To >ke BpeMsi MexaHHUeCKast UCTIO/THUTEeTbHOCTb,
BITO/THE TepIiuMasi IPU PYyTUHHBIX pab0oTaX, MOXKEeT MPUBECTH TOJIBKO K TIPOBay [iesa;

- aHTUOIOPOKpATHUUECKUI CTU/Ib PYKOBOACTBA. B OpraHn3arjioHHON CTPYKTYpe KOMITaHUH TIPH
HeoOX0JUMOCTH MOTYT OBITh CO3/IaHbI Ha OTIpe/ie/ieHHbIN 1epuo/ Nofipa3zeneHus, ob/ajaroriye
NIPaKTUUe CKU ITOJIHOU a[MUHUCTPAaTUBHO-X0391CTBEHHON CaMOCTOATE/IbHOCTBIO;

- opyueHHe HanboJsiee BaXKHBIX TIPOEKTOB HOBaTopaM. Ha B3rsizi aAMUHUCTpALMK (UPMbl, UMEHHO
OflapeHHbIN COTPYAHUK, KOTOPBIM «TOPUT Ha paboTe», MoxkeT Hanbosiee 3 peKTUBHO 1 OBICTPO
BBITOJIHUTH /F0O0E caMoe TpyJHOe 3a/laHue;

- MPaBO MJIAZLLIETO 110 JO/DKHOCTH He COIVIallaThCsl CO CTaplIMM. Peub He WeT 0 IpsIMOM HeroAuMHeHUH
PYKOBOZCTBY. DTOT NPUHLUM O3HaYaeT, YTO UHTEPeCHI Jiesla UMEIOT Ha (prpMe BBICIIWM TPUOPUTET U pajiy
HUX MeHe/pKepy CJieflyeT IMOCTYIaTbCsl He TOJIBKO JIMUHBIMUA aMOHULIMSMH, HO TIOPOW ¥ BEKOBBIMHU
TPaJIMLIMSMU YBa)K€HUS CTapLIMX M/IaJLINMU;

- BOCTIMTaHKE Y COTPYAHUKOB UyBCTBA ITPUHA/IEKHOCTH K OIHOM OO/IBIION ceMbe Tof Ha3BaHHEM
«Conmr. [71s1 3TOr0, KaK ¥ Ha APYrux SIMOHCKUX MPeATNPUSITUSIX, CylLljeCcTByeT 3¢pQeKTUBHO paboTaroiijast
cucTeMa M0)KM3HEHHOT0 HaiiMa, OpraHu3YOTCs KO/IJIeKTUBHbIE (DOPMbI OT/bIXa U JP.

Boripocsi

1. [IpopomxuTte GOPMYIMPOBKY NPUHLIMIIOB MeHepKMeHTa (prpMbl « CoHM». UTO BaM Mpe/iCTaB/seTCst
3aC/Ty)KMBaIOLMM BHUMAaHUs, C YeM Bbl He COIVIACHBI?

2. C yueToM poCCHHCKOU crielfuKA MOYKHO JIM UCII0/Ib30BaTh OMBLIT MeHePKMeHTa (hrpMbl «COHK» B
TIpaKkTHKe paboTbl pOCCUNUCKUX KOMITAaHUMN?

3. Kakue TpygHOCTH TIpH paboTe C JIF0bMHU MOTYT BO3HUKHYTh Y POCCUHCKOTO MeHe/)Kepa U KaK BbI
peKoMeH/IoBamu Obl UX TIPeo/ioneBaTh?
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MeToauueckrie MaTepuasbl, OTIpe/ieisitoliiye TIPoLeAypy OLleHWBaHKS BLITIOJTHEHUs KelC-3ajaHui

OrmvicaHrie METO/IMKY OLIeHUBAHUS: TIPU OLIeHKe PelleHUs Keiic-3a/laHust Haubosbliiee BHUIMaHKeE [JO/DKHO
OBbITH yZile/IeHO TOMY, HaCKOJIBKO TIOJTHO PacCKpPBITO COZlepyKaHre MaTrepuara, YeTKO U MPaBUIbHO JaHbl JIU
oripeZiesieHHs], PACKpBITO CO/iep>KaHue MOHSITUM, BePHO JIM UCTI0/Ib30BaHbl HAyYHbIE TePMUHBI,
VICTI0/Tb30BaHbl JI1 apTyMEHTUPOBaHHBIE [10Ka3aTe/bCTBa, OMBIT [esiTeIbHOCTH, UCII0/Ib30BaHbl JIU paHee
npruoOpeTeHHbIe 3HAaHWsI, PACKPBITHI JIM TIPUUMHHO-C/Ie/ICTBEHHbIE CBSI3H, HACKOIBKO BBICOK YPOBEHb
YMeHHUsI ONlepUpOBaHUsl HayYHbIMU KaTeropusiMH, aHa/im3a MH(GOpMaLiy, Bia/leHHsl HaBbIKaMU1
NIPaKTUYeCKOU JieITelIbHOCTH.

Kpurepuu onenku (B 6an1ax) (70/DKHBI CTPOTO COOTBETCTBOBATH PEHTUHT I/IaHY 110 MakKC. U MUH.
KO/TN4. 0asijioB ¥ TOMBKO /IS TeX, KTO YUHUTCS C UCTIONH30BaHUEM MOJY/IbHO-PEUTHHTOBOW CHCTEMBI
00yuJeHus U OLIeHKU yCI1eBaeMOCTH CTY/I€HTOB):

- 2 Gas1a BBICTAB/ISIETCS CTY[EHTY, eC/IU 3alaHue TPaMOTHO TIPOAaHATM3UPOBAHO, YCTAHOB/IEHEI
TIPUYMHHO-C/Ie[ICTBEHHbIe CBSI3H, IEMOHCTPUPYIOTCS yMeHUs1 paboTaTh C MCTOUHUKaMU WH(GOpMalvy,
B/laJileH/e HaBblKaMU MPaKTUUeCKOH /lesiTe/IbHOCTH, HaliZleHO ONTUMasbHOe pellleHre Kelic-3a/jaHue;

- 1 Gasu BBICTAB/ISIETCS CTY/I@HTY, eC/IU 3a/jlaHue TIPOaHaTM3MPOBAHO MOBEPXHOCTHO, He yCTaHOB/IEHbI
TIPUYMHHO-C/IeZICTBEHHBIE CBSI3H, IeMOHCTPHUPYIOTCS Cy1abble yMeHUs1 paboTaTh C UICTOUHUKAMHU
vH(pOpMalLK, HeyBepeHHOe BJlaJleHre HaBbIKaMM MPaKTUUYeCKOH J1edTe/IbHOCTH, Hali/leHO pelleHre Kenc-
3a/laHus1, HO UMeeT 3HauMTe/bHbIe He/l0ueThl;

- 0 6asIoB BHICTAB/ISIETCS CTY[EHTY, eC/Y 3aJlaHre He MpoaHa/IM3uPOBaHoO, He YCTaHOB/IeHbI IPUUMHHO-
C/Ie/ICTBEHHbIE CBSI3H, IEMOHCTPUPYETCS OTCYTCTBHE YMeHusi paboTaTh C MCTOYHUKaMH MH(OpMaLH, He
c(hopMHpOBaHbI HaBbIKW TIPAKTUUECKOU [1esiTe/IbHOCTH, pellleHre Kelc-3a/laHusl He Hal/leHo.

I'pynmnoBoii onpoc

Boripocst:

1. TpaguIIMOHHOE ¥ NMHHOBALJMOHHOE NTpeINPUHUMAaTe/IbCTBO.

2. Teopust BO/IHOBBIX KosieOaHMii B 00111eCTBEHHOM MPOW3BO/ICTBE U €€ CBsI3b C MHHOBALIMOHHBIMU
TIpoLieccaMu.

3. OCHOBHBIE TIOHATUS TEOPHUH MHHOBALIMOHHOIO MeHe/I)KMeHTa.

4. Knaccudukaiysi ”THHOBaLIUM.

5. IloHsATHe ¥ BU/IbI THHOBAL[MOHHBIX CTPATeruil.

6. Knaccudukarys ¢pypM B 3aBUCMMOCTH OT THIAa KOHKYPEHTHOTO MHHOBAL[MOHHOTO TIOBeZIeHusI.
7. CyIIHOCTb UHHOBALJMOHHOI'O MeHe)KMeHTa.

8. OBOMIOLMA U COBPEMEHHOE COCTOSIHHE 3BOJIFOLIMOHHOIO MeHePKMeHTa.

9. 3aauu ¥ QYHKLMM MHHOBALMOHHOTO MEHe/)KMEeHTa.

10. CopeprkaHue 1ipoLjecca yrpasjieHUs1 UHHOBALUAMU

11. CoupanbHO-IICUX0J/IOTUUeCKYe acTieKThl MTHHOBALMOHHOIO MeHe)KMeHTa.

12. TTpoueccyanbHble (PyHKIIMY MHHOBALJMOHHOTO MeHe/)KMeHTa.

13. ACTOUHUKY WHBE CTULIUH.

14. OneHKa MHBECTULJMOHHOU NIPUBJIEKaTeIbHOCTY IIPOEKTOB U NTPOrpaMM B MHHOBALIMOHHOU
JlesITe/IbHOCTH.

15. O6ocHOBaHMe 3KOHOMUUECKOM 3P ()eKTHBHOCTH MHHOBALIMOHHBIX ITPOEKTOB.

MeToauueckre MaTepuasibl, Orpe/esiolye MpoLefypy OLleHUBaHMs IPYIINOBOI0 Onpoca

[TpoBogUTCS /7151 TIOBTOPEHUS 1 3aKpeTieHHsl MaTepraJia Mocjie 3aBepIieHus ONpe/e/IeHHOTO pa3zesna
nporpamMmbl. Bo BpeMsi TpyTIoBoro orpoca KOHCY/IbTaHT B COOTBETCTBHUHM C ITEPEUYHEM BOTIPOCOB
OTpallvBaeT Ka)KAOro 4jieHa CBoel rpynmbl. [Ipy 3ToM 0TBeTH KOMMEHTHPYIOT, JOTIOMHSIIOT U COBMECTHO
OLIeHMBAIOT BCe WieHbI IPyIbl. [IepeueHb BOMPOCOB /ISl WIEHOB TPYIIITbI COCTAB/ISIET KOHCY/IBTaHT.
Ouenka: 0 6a//I0B - OTBETHI IEMOHCTPUPYIOT MUHUMA/IbHOE 3HAHUE WM TIOJTHOe MX OTCYTCTBHE TI0 TeME;
3 6asia — BlajieeT syieMeHTaMu U3ydyaeMoi TeMbl;

4 6asna — oOHapy>KeHO B/ajieHe 3HaHUSIMU OHH T/TyOOKHe U BCeCTOPOHHUE,;

5 6aJII0B — TIPO/IEMOHCTPHPOBAHO yBePeHHOe BiaJieHHe BCeX /1eMeHTOB U3yuaeMoi TeMbl.
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3auer

3aueT sABJISIeTCS OLIEHOYHBIM CpeCTBOM /[IjIdd BCEX 3TAlIOB OCBOEHUA KOMHETEHHHﬁ.

[IprMmepHbIe BONPOCHI K 3a4eTy, 4 Kypc / 7 ceMeCTp

LN AWM=

36.
37.
38.

39.
40.
41.
42.
43.

[TousiTHe, BUABL, 3((eKTUBHOCTh yIIpaB/eHusl. YIpaB/ieHueCKHi MpoLiecC U ero 371eMeHTHI.
MeTozb! OCy11leCTB/IEHUS YIIPaB/IeHYEeCKOM JesTe/IbHOCTU. DPPEKTUBHOCTD YIIpPaB/IeHUSI.
CyLIHOCTb U Ccofiep>KaHue MOHATUSL «<MeHepKMeHT». Llenn 1 3a/jaun MeHe)KMeHTa;

MeHnepkep 1 ero pyHKLMY;

VcTopust BOSHUKHOBEHUS 1 Pa3BUTHSI MeHeDKMEHTa 3a PyOekoM.

CoBpeMeHHbI MeXXyHapOJHbI MeHe)KMEHT.

CoBpeMeHHBIN POCCUMCKUM MeHe[)KMEeHT.

OcHOBHbIE NPUHLUIMBI U QYHKLIMA MeHe/I)KMEeHTa.

CrpaTernueckoe IjiaHUpoBaHUe Kak (QYHKLMsI MeHeZ)KMeHTa. [lepcrieKTHBHBIe U CTpaTernyeckue
TIJIaHbI.

. KoHTposne Haj peanu3aiiyeli cTpaTernyeckoro rjaiaHMpOBaHUS.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

[ToHsITHE MOTHBALIMM U MOTUBBI UeJIOBEUeCKOM esiTe/TbHOCTH.

OKoHOMHYeCKHe ¥ HeIKOHOMUYeCKHe CITIOCOObI CTUMY/TUPOBaHMS.

KonTponb Kak QyHKLUs yrpa/eHus. [I[pUHIUIIBI KOHTPOJISI.

Buibl ynpaBieHueCKOro KOHTPOJISL: BHEILIHUA Y BHYTPEHHUW KOHTPO/Ib.

[ToHsiTHe ¥ TTpU3HAKKU OpraHu3auyy. Busbl colianbHbIX OpraHu3aLyi.

OCHOBHBIE 3aKOHbI OpraHH3aL1y.

Kommepueckue 1 HeKOMMepuecKre OpraHr3aluu.

Cpezia ¥ UH(pPACTPyKTypa OpraHU3aliuu: BHYTPEHHsISI U BHEIIHSS Cpefia OpraHu3alivu.
Cpezna 1 UHPPaCTPyKTypa OpraHy3aljiu: JOroBOpHasi Cpe/ia MeHe[PKMeHTa.
OpraHu3aloHHas Ky/abTypa B CUCTEMe MeHe/PKMEHTa.

3apy0e>kHbIM OMBIT B (HOPMHUPOBAHWY OPTaHU3A[MOHHOM KYJ/IBTYPBI.

OO0111ast CTPyKTypa OpraHU3al[|y: KeCTKHe OpraHr3al[iOHHbIe CTPYKTYPHI.
[vBU3MOHHAs U a/lalTUBHAsi OpraHU3allMOHHbIe CTPYKTYPBI.

[ToHsITUE «PyKOBOAWTENb»: BU/bI U QYHKLIUU.

KauecTBa COBpeMeHHOTO PYKOBOZMTEJISI: TIpaBa M 00s13aHHOCTH.

[TonsiTvie, TUMbI U PYHKLUWN TTOJUUHEHHBIX.

[Tpotiecc KOMMyHHUKALIMKU U 3(PPeKTUBHOCTb MeHe/I)KMeHTa.

MeXX/TMUHOCTHBIE ¥ OPraHU3aLMOHHbIe KOMMYHUKALIUH.

[ToHsiTHe, MPU3HAKU U BUIbI TPYZIOBOTO KOJIIEKTHBA.

[Tpouiecc pa3BUTHSA KO/IJIEKTHBA.

[Tonsitre, BUBI, (POPMBI OPraHU3al[MOHHBIX KOH(JIUKTOB.

Crparerusi pa3BUTHsI OpPraHU3al[MOHHBIX KOH(IUKTOB.

[ToHsiTHe ynpaB/ieHueCKOM CTPYKTYpbl. @aKTOpbI, BAUSIOIIME Ha YIIpaB/IeHUeCKy CTPYKTYDY.
[ToHsiTe ynpaB/ieHUeCKOTO B3aUMO/EHNCTBHS.

YripaBieHUeCcKye TTOJIHOMOUUSL: LIeHTpaM3alius U JlelieHTparu3alius yrpaBieHYeCcKux
TTOJTHOMOYHH.

Turmbl ¥ BU/IbI yTIpaB/ieHYeCKUX TTOJTHOMOUHH.

[ToHsiTHe mepcoHasna: YMCIeHHOCTh U CTPYKTYpa.

Mertozbl oabopa nepcoHasa. CriocoObl parjoHau3al[iu repcoHasna./InHeliHbie U
(yHKIMOHA/IbHbIE CTPYKTYPhI yIPaBIeHUsI.

CeTeBble U KOJIbLIEBbIE yIIpaB/eHUeCKHe CTPYKTYPBbI.

Bropokparrueckasi opraHu3aLys U KOHLEILMX ee yIpaB/IeHuUs.

KosnekTrBHOe yIipaB/ieHUe U Jle/ieTUpOBaHKe TIpaB TOJYMHEHHBIM.

YrnpaBneHueckue peleHus B IIpoLiecce yrpas/ieHust. BUabl yripaBieHueCKUX peleHui.
Peanu3zaiusi ynpap/ieHUeCKUX pelleHui.
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44. TIpou3BO/CTBeHHBIN MeHePKMeHT. TeXHUKO-TIPOM3BO/CTBeHHas 0a3a MpeArpysTHs.
45. Opranusarysi IpOU3BOZCTBEHHOIO IIpoLiecca.

46. Pabouee MeCTO U yC/IOBUS TPyZa.

47. YnipaBneHue KaueCTBOM. [IoHsITHe KauecTBa U €ro OCHOBHbIE 3/IeMeHTBI.

48. CepTU(UKaLMs U CTaH/AapTH3aLus KaK 37IeMeHT yIpaB/eHus1 KayeCTBOM.

49. TToHsiTHe ¥ BU/Ibl UHHOBALWM. DTalbl THHOBALIMOHHOTO Mpoljecca.

50. OpraHu3aloHHble (hOpMbl MHHOBALIMOHHOM [1esiTe/IbHOCTH.

51. YnpaBneHue uH(popmalyeil B opraHu3aLiu.

52. Otarbel 0OMeHa HHGOpMaLKe.

MeToanueckye MaTepuaibl, Orpe/esisitolye MpoLeypy OLieHUBaHUs 3aueTa

3aueT BLICTAB/ISIETCS TI0 PEUTHHTY, B 3aBUCUMOCTH OT 3Q(eKTUBHOCTH paboThI B TIPOL[eCCe U3yUeHUsI
JVICLIUTTMHBIL, UTO OTIPe/Ie/IsIeTCsI KOMYeCTBOM HabpaHHBIX 0asIIOB 3a BCe BUABI 3a[JaHUH TEKYILero u
pybekHOro KOHTpOsi3auTeHo — oT 60 10 110 bannoBHe 3auteHo — ot 0 o 59 Gasios.

3afaHus /1A POBe/IeHUs POME)XYTOYHOM aTTeCTaluy 00yYarouXcs

IIpomedicymounass ammecmayusi o JUCLUIIMHE POBOJUTCS B (popMe:

7 ceMecTp - 3a4er.

[TpoBepsieMbIMM Ha TMPOMEXYTOUHOM arTecTalldd 37eMeHTaMU COJlep)KaHUsl SIB/ISIOTCS TeMbl
JVCLIATI/TUHBI.

[17151 IpOBEPKH 3HAHULI UCTIO/IB3YHOTCSI BOTIPOCHI U 33[JaHUsI B Pa3/IMUHBIX (pOpMax.

YmeHus,, Haeblku (uau onbim OesimenbHOCMU) U KOMNemeHyuu TIPOBEPSIIOTCS C TIOMOLIbIO
KOMITeTEHTHOCTHO-ODUEHTHPOBaHHbIX 3a/au (CUTyallMOHHBIX, MPOU3BOJCTBEHHBIX WM KeHCOBOIro
XapakTepa) ¥ pa3/JIMyHOro BH/ja KOHCTPYKTOPOB.

Bce 3ajaun  sAB/IAIOTCA  MHOTOXOJOBbIMM. Hekoropble 3ajjaun, IpoBepsiOlye ypOBEHb
c(OpMHUPOBAaHHOCTH KOMIIETEHLIMH, SIBJSIFOTCS MHOTrOBapuMaHTHbIMUA. YacTb yMeHUI, HaBBIKOB U
KOMTIETeHI[MM TpsiMO He oOTpakeHa B (HOPMY/IMPOBKax 3ajau, HO OHHU MOTYT ObITb TIPOSIBIEHBI
00yuaroIMMKUCS TTPU X PeleHNH.

B kak/Ibli1 BapMAHT BKJIIOYAIOTCS 3a/laHusl 110 KaKJOMY [POBEPSIeMOMY 37IeMEHTY COJeprKaHusi BO
BCeX IIepeurc/IeHHbIX BbIllle (OpMax U Pa3HOTO YPOBHS CIAOKHOCTUA. Takodl (¢opmaT M03BOJsIeT
OOBEKTUBHO OTpe/ie/IiTh KauyeCTBO OCBOEHHs OO0yuaroIMMHCS OCHOBHBIX 3/IEMEHTOB COjlepKaHUs
JUCLIMIUIMHBI ¥ YPOBeHb C(POPMHPOBAHHOCTH KOMITeTEHLIMH.

@DoH/I OL|€HOYHBIX CPe/ICTB /ISl MPOBeleHUs MPOMeKyTOUHOH
arrecTanyy 00yJaroIUXcA M0 AUCHUILIMHE IPH HCII0/Ib30BaHUU MOJAY/TbHO-
PEeUTHHIOBOM CHCTeMbI

KputepusiMi OLIEHUBAHUS TIPU MOAY/IbHO-PEHTHHIOBOM CHUCTEME SIBJISIOTCST 0asuibl, KOTOpbIE
BBICTABJISIIOTCS TIperojjaBaTesieM 3a BU/bI JedaTebHOCTA (OLileHOYHble CPeJCTBa) M0 WUTOram M3yueHusi
Mozynel (pa3zenoB JUCLUIUIVMHEL), IePeYUC/IeHHbIX B PeUTUHT-TIIaHe JUCLIUIINHBL:

0/ 3auema: TeKyIIUd KOHTPOJb — MakcuMyM 50 6asisioB; pyOeXXHbIN KOHTPOIb — MakCUMyM 50
6a/uI0B, MOOIIPUTE/TBHBIE OaTbl — MakcuMyM 10.

IIIkasbl OLleHUBaHUS:

011 3auema:
3auTeHO — oT 60 10 110 pelTHHTOBBIX OasI0B (BK/IHOUast 10 MOOIIPUTEBHBIX Oa/lIOB),
He 3auTeHO — oT 0 10 59 peHTHHIOBBIX OasIoB.

PeliTUHT-TVIaH AV CIUTUTUHBI
Tabsuiia epeBo/ia 6aIoB TEKYIET0 KOHTPOJIS B 0A/UIbI pEUTHHTA
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5/ 5| 5|5 5| 5[ 5] 5| 5] 5
0 0 0[] 0]0O] O] O] O] 0] O] O
1 5| 3] 2|2 1) 1] 1] 1] 1] 1
2 5| 4|13 2| 21212 2|1
3 5|14 3| 3| 3] 2| 2] 2
4 5| 4| 4] 3| 3| 3| 2
5 5| 5| 4] 4| 3] 3
6 5| 5| 4] 4] 3
7 5| 5| 4| 4
8 5| 5] 4
9 5| 5
10 5

PeliTuHr-nnan OJUCHUIT/IMHBI MTDeACTaBJ/IEH B H[]I/IIIO}KGHI/II/I 1.

5. IlepeyeHb OCHOBHOW ¥ [IONOJIHUTE/JIbHON Y4e0HOM JIMTeparyphbl,
Heo0X0JUMOoH /I/Isl 0CBOEHHSA JUCIUIIIUHBI

5.1. OcHoBHas yuyeOHas uTepaTrypa

1. MeHempKMeHT : yueOHUK IS CTY/.By30B, 00yu. 1o crerl. "MeHe/pkMeHT opranu3anuu’ / B. P.
BecHuH .— 3-e u3p.,nepepab.u gor. — Mockea : [Tpocnekt, 2007 .— 502 ¢. — ISBN 978-5-482-
01579-7 : 182 p. 00 k.

2. AxwmaeBa, P.V1. MenemxkmeHT : yueOHuK / P.1. Akmaesa, H.III. Emudanosa, A.I1. JlyHeB. - MockBa
; bepnuH : upekt-Meaua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?
page=book&id=491959

3. AxuopaeBa, H.I. IHHOBaI[MOHHBIM MeHe[)KMeHT: yrpaB/ieHre MHHOBALIMOHHBIM pPa3BUTHEM
¢upmer : yuebHoe rocobue / H.I. AkijopaeBa, O.C. I'po3oBa ; IT0BO/DKCKHH roCyAapCTBeHHbBIN
TeXHOJIOrNUeCKuii yHHUBepcHTeT. - Momkap-Ona : TIT'TY, 2016. - 140 c. - URL:
http://biblioclub.ru/index.php?page=book&id=461547

5.2. lonotHUTe/IbHAsA yuye0Has IMuTepaTrypa

1. . VlndopmalvoHHbIe TEXHOJIOTUHM YTIPaB/IeHUs : yueOHUK AJisi CTyA. BY30B, 00yU. 110 Harpas/.
noarot. 38.03.02 "Menemxment" u 38.03.04 "T'oc. u myHuuur. yrpasi." / b. B. UepHUKOB .—
Mockga : POPYM : UH®PA-M, 2018 .— 368 c. : w1 .— (Bericiiiee obpa3oBaHue-6akasaBpuar) .
— DNeKTPOHHO-0MO/MMOoTeUHasi ciucTeMa znanium. com .— bubsmuorp.: c. 358 .— ISBN 978-5-
8199-0782-5(11[1 ®OPYM) : 1175 p. 75 k. — ISBN 978-5-16-013827-5 (MH®PA-M, print) —
ISBN 978-5-16-104395-0 (MH®PA-M, online).

2. . Crpaternueckuii MeHeZkMeHT. @OpMUPOBaHUe CTPaTeruy ¥ MPOeKTUPOBaHUe O13HecC-
npoLieccoB : yueb. mocoO. asist 6akanaBpuara u maructparypsl / FO. B. @posos, P. B. Cepbiies ;
nioz pea. FO. B. ®posioBa .— 2-e u3a., ucnp. u gorn. — Mocksa : FOpaiit, 2019 .— 154 ¢c. —
(YauBepcuretsl Poccun) .— KHura ocTymnHa B 31eKTpoHHOW 6rbmioteuHol cructeme biblio-
online.ru .— bubmiorp.: c. 106-107; 152 .— ISBN 978-5-534-09015-4 : 349 p. 17 k.

3. Akynos, B.b. ®uHaHCOBbIM MeHeIKMeHT: yuebHoe ocobue / B.B. AkysnoB. - 5-e u3z. - MockBa:
W3narenbcTBO «@muHTa», 2016. - 262 c. - (OKOHOMHKA U yIipaB/ieHue). - bubaumorp.: ¢. 213. -
ISBN 978-5-9765-0039-6; To ke [DnekTpoHHbIi pecypc]. - URL: http://biblioclub.ru

5.3. [Ipyrue yue0Ho-MeTOJUUECKHEe MaTepHaJIbI
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6. Ilepeuennb

uHGOPMaAIHOHHBIX

TEeXHOJ/IOTHH,

HCIT0/Ib3yeMbIX

npu

OCyII[eCTB/IEHHUH 00pa30BaTe/IbHOIO MpoLecca Mo JUCHUIUIAHE, BK/IUAs MnepeyeHb
NMpPOrpaMMHOr0 ofOecreyeHusi W WH(POPMAIHOHHBIX CIPAaBOYHBIX cHCTeM (TIpH

Heo0X0JUMOCTH)

Ilepeuens pecypcoB HH(pOpMaIHOHHO-Te/1IeKOMMYHHUKALMOHHOM ceTH «/IHTepHeT» U
MPOrpaMMHOr0 o0ecrneyeHusi, He00X0UMBIX /IS 0CBOEHHUS JUCIUTIMHBI

HayuHnast anekrponHasi 6ubmoreka eLIBRARY.RU [OnekTpoHHbI# pecypc]. — Pexxum goctyma:
https://elibrary.ru/.

OnekTpoHHasi 6MbMOTeUHast cucTeMa «JIaHb» [D1eKTpoHHBIH pecypc]. — Pexkum goctymna: https:/
e.lanbook.com/.

YauBepcureTckas 6ubmoreka oHnaiiH biblioclub.ru [SnekTponHbIi pecypc]. — Pexxum gocTyra:
http://biblioclub.ru/.

OnektpoHHas 6ubmoreka YYHuUT [3nekTpoHHbIi pecypc]. — Pexxum pocTyta:
https://elib.bashedu.ru/.

Poccutickas rocynapcTBeHHasi OubmoTeka [OneKTpoHHbIN pecypc]. — Pexxum foctymna:
https://www.rsl.ru/.

HatoHasnbHasi anekTpoHHasi 6uboTeka [O1eKTpoHHbIN pecypc]. — Pexxum foctyna: https:/xn--
90ax2c.xn--plai/viewers/.

HatmonaneHast niat¢opma oTKpeIToro oopasoBaHust npoed.ru [D1eKTpoHHBIHN pecypc]. — Pexxum
pocryna: http:/npoed.ru/.

8. DnexkTpoHHOe o6pa3oBaHue Pecrybnvku barikoproctaH [ D1eKTpoHHbIN pecypc]. — Pexxum

pocryna: https://edu.bashkortostan.ru/.
9. WHdopmaimoHHO-TIpaBOBOM nopTan ['apaHT.py [D/1eKTpoHHbIN pecypc]. — Pexxum goctyna: http://

www.garant.ru/.

7. Onucanue

MaTepua/TbHO-TEXHUYeCKOH

0a3pl, HeoO0XoAUMOM

OCYyIIIeCTB/IEHHS 00pa30BaTe/IbHOT0 MPoIjecca Mo AUCHUIUTHHE

IS

KOHCYy/IbTalWM, [/ KOHTPOJIS U
aTTecTauuu, [y mpakThuueCcKux
3aHATUU

HavmeHoBaHue Bup 3ansitun HaumeHoBaHre 060py0BaHws,

CrieL[ajau3upOBaHHbIX MPOrpaMMHOTO 0becTieueHust

ayIUTOpUii, KAOMHETOB,

naboparopuit

Aynutopusi 205(PM) [nst koHCynbTalui, s Kowmristotep, Mebesib, HOyTOYK.
XpaHeHUs: 000py0BaHUS

Aynutopusi 209(DPM) JlekmonHas, Cemunapckas, s | locka, s3kpaH.

Aynutopust 301 YutanbHbil 3an | []71s1 caMOCTOSITeTbHOM PaboThI KommsroTtep.
(anekTpoHHBIM Kartasior)(PM)
YuranbHbi 3a1(PM) st camocTosiTenibHOM pabotel | KoMmribroTep.
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