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Pabouasi mporpaMma cCOCTaB/ieHa Ha OCHOBAHWMM YyueOHOrO TulaHa OCHOBHOMU
npodeccoHanbHOM  oOpa3oBarenbHOM — mporpamMmbl  44.03.01  Tlemaroruyeckoe
obpasoBanue Tmipoduib [loiikosbHOe o6pa3oBaHUWe, Of0OpPEHHOTO YyueHbIM COBETOM
bupckoro ¢gunvana ¥Y($UMCKOro yHUBepCUTeTa HayKd U TEXHOJIOTHM (MpoToKoa Ne7 oT
27.02.2026 1.) 1 yTBep>k/ileHHOro AupekropoM bupckoro dumuana 27.02.2026.

3aB.Kkadenpoii  kadeapbl  uMHPOpPMATMKKM U _nodnucaHo DIIIT Crosba E.B.
SKOHOMUKU (HaumeHogaHue kagedpbl pazpabomuuka

npo2pammbl)

Pa3paboTurik rporpaMmbl noonucaxo ST MyxamertmvHza I.C.
PykoBoguTeb 06pa3oBaTeIbHOM IPOrpaMMbl noonucaxo ST Ncxakosa I'T.




1. Henp pucuumiuebl. [lepeyeHb NMyIaHUPYeMBIX pe3y/IbTaTOB O0ydeHHsT IO
AUCLIUI/IMHE, COOTHECEHHBIX C MJ/IAaHUPYeMbIMHU pe3y/IbTaTaMH OCBO€HMSI OCHOBHOM
npodeccnoHaTbHON 00pa3oBaTe/IbHOM MPOrPaMMbI

1.1. Iles1b AUCHUIIMHBI

Llesib M3yueHus: AUCLUTUIMHBI: 11e/Ibl0 YUeOHOM JUCIIUITIMHBI SB/IsSeTCsl (GOpMUpPOBAHME 3HAaHUK B
obylacT MeHe/KMeHTa, YMeHH U HaBBIKOB COL[MA/IbHOTO B3aWMO/IEMCTBYS, peau3aljii CBOeH PO B
KOMaH7ie, oTipe/iesieHHs1 Kpyra 3aZlad B paMKax T0CTaB/IeHHOM 1[e/Ti U BbIOOPa ONTUMaJIbHBIX CITIOCOO0B MX

peLleHusl.

1.2. IlepeueHsb MJIAHUPYEMBIX Pe3y/IGTAaTOB 00yUeHHUsI M0 AUCLUILINHE, COOTHECEHHBIX C
IJIAHUPYEeMBbIMH pe3y/IbTaTaMH 0CBOeHHUsI 0CHOBHOM npogdeccuoHaIbHOM 00pa3oBaTe/IbHOM
NMpOrpaMmsbI

Tabnuiia 1. — Pe3ybTaThl 00yUeHUs 110 JUCLUATUTHE

[1naHMpyeMbie pe3y/ibTaThl OCBOEHHUS
OCHOBHOM npodeccroHa/IbHON
oOpa3oBaTeIbHOM TIPOTPaMMBI
(KoMITeTeHIIMM, 3aKperyIeHHbIe 3a

Ko v HauMeHOBaHKe MHAWKATOpa JOCTXKeHUs] KOMITeTeHLIUH,
3aKperuIeHHOT 0 3a JUCLATIIMHOMN

CoIMaIbHOe
B3aMO/I€ACTBIE U
peain30BbIBaTh CBOKO POJIb
B KOMaH/ie:

JIWCLIATIIMHOMN)

KO, HavMeHOBaHUe

KOMIIETEH | KOMITeTeHLIUU

1815151

YK-2 CriocobeH orpesiensTs Kpyr | YK-2.1. OnpeziesisieT COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3a/iad U
3a/la4 B paMKax pecypcHoe obecrieueHue, YCIOBUS [JOCTWKEHHSI TI0CTaBIeHHON
MOCTaB/IEHHOM LieJiu U L{e/Th, UCXO/S U3 IeHCTBYIOIIUX PaBOBbIX HOPM
Bbl6Hp6aTb OMTHMA/IbHBIE YK-2.2. OueHrBaeT BeposiTHbIe pUCKU U OIpaHUUeHUS],

m bl UX pellleHUst
croco PELIeH, onpejensieT OXKujaeMble pe3ysbTaThl PellleHNs [0CTaBIeHHbIX
WCXOJS U3 JeUCTBYOLINX
MPaBOBbIX HOPM,
VIMEIOIIUXCS PeCypCoB U YK-2.3. Ucrnonb3yeT MHCTPYMEHTbI U TEXHUKU LIUPPOBOTO
OrpaHHUYeHHii: MO/Ie/TMPOBaHMS [/l peanu3alii 00pa3oBaTeTbHbIX
TpOLIeCCoB
YK-3 Criocoben ocymecteisite | YK-3.1. [leMOHCTpUpPYeT CriocOOHOCTL paboTaThk B KOMaH/Ie,

MpOABJIAET JINAePCKUe KaueCTBd U YMEHHA

YK-3.2. [ileMoHCTpUpYeT CriocoOHOCTh 3h(PeKTUBHOTO
peueBOro M COLIMAIbHOTO B3aUMO/IeCTBYS, B TOM UUCJIe C
pa3MYHBIMU OpPraHU3al[dsIMU

YK-3.3. 3HaeT 0CHOBHBbI€e IIPUHLUIIBI U MeXaHU3Mbl
COLIMabHOTO B3aUMO/IENCTBUS U yCI0BUS 3(D(PeKTUBHOM
paboThI B KOMaH e

2. CTpyKTypa U TPyA0eMKOCTb JUCL{UIL/IUHbI

OO0ijasi  Tpy0eMKOCTb (00beM) JUCLMITIMHBI COCTaB/isieT 2 3ayeTHble eAWHUIIBI (3.e.), 72
akKajZieMUyeCKUX Y4acoB.

Tabsuiia 2 — O0beM JUCLUIINHEI



Bugpl yueOHOM paboThI

Bcero,
4acoB

KommuecTBo yacos B
ceccuu

OO0111as1 TPY0EMKOCTh AUCLUATIIMHBI

72

9 ceccus - 72

KoHTakTHast paboTta 0Oyyaroiuxcst ¢ pernofaBaTesieM 1o
BU/IaM yUeOHBIX 3aHATHH (BCEro)

9 ceccus1 - 8

B TOM 4HCJie:

JIEKL[UH

9 ceccus - 2

71a00paTOpHbBIE 3aHATHS

o

MpaKTHU4YeCKHe 3dHATHA

9 ceccus - 6

[pyrue Buap! paboT B cooTBeTCTBUU C YII:

KOHTpOJTbHasi paboTa

o

KOHCY/IbTalIuU

CamocTosiTesibHast paboTa 00y4Jaromuxcs (BCero)

64

9 ceccus - 64

N3 sux:

KOHTDOJIb

PDKP:

3ayem

0.2

9 ceccus - 1

3auem C OyeHKoll

o

Kypcogasi paboma (npoekm)

o

3K3dMeH

3 Copep:xaHue JUCLUIIMHbI
Tabmria 3 — Cogep>kaHue JUCLIATUIAHBI

Ne |Pa3zgen (TeMa) AMCLIUTUIMHBI Bugbl jestenbHOCTH

dopmMma Teky11ero

n/mn TTek,

Yac.

I1, 34,

YacC. |4ac.

CPC KOHTPOJIS

CIIeBaeMOCTHU
Yac. y

4 xypc /9 ceccus

1 |Tlonsitue, uenu U QyHKLMM MeHe)KMeHTa 1

Oco6eHHOCTH COBPEMEHHOU POCCUICKOM
5KOHOMHKH 1 He0OXOIUMOCTh
COBepIIeHCTBOBaHMS OPraHM3aLviy yIpaBaeHUs
B Poccuu. [loHATHE MeHe)KMeHTa.
MeHe)KMEHT KaK NpOoLiecc; OpraH Wiy amnmnapar
yIpaB/ieHusl; KaTerOpus JIFOZel; HayKa 1
VICKYCCTBO; (OYHKLMS (BUJ, JeITeTbHOCTH).
Llenu meHempkMeHTa. OCHOBHBIE QYHKLIMN
MeHe/I)KMeHTa: TJlaHMpOBaHue, OpraHu3alys,
KOOpJVHALMs1, KOHTPOJIb ¥ MOTHBALUSI.
KoHkpeTHbIe pyHKI[MM MeHepkMeHTa. Bribl
MeHe/I)KMeHTa: [IPaBUTe/IbCTBO;
roCy/lapCTBEHHbIM MEHEKMEHT;
aCCOIMALIMOHHBIN (KTyOHBIN) MEHeKMEHT;
Ou3HeC-MeHePKMEHT.

4 TectupoBaHue

2 |Lenu v cucteMa yripaB/ieHUs NPeAnpUITUAMUA

[TonsiTue, CyLIHOCTD, LU U 3a[jaul
ynpaBJjieHus npeArnpusitueM. [IoHsITUe CUCTEMBI.
OCHOBHBIMU 3/1eMeHTbI CUCTEMBI: 11eJd, 3aauH,

6 Kelic-3aganus




CTPYKTYpa, TEXHUKA U TEXHOJIOT s, JTFOJU.
CucTeMHbIV MOAXOA, B YIIPaB/I€HUU
nipefnpusTiieM. [loHATHe TTOACUCTEMBI.
ConmasnbHast ¥ TexHUYeCKas nogcucreMsl. [emm
B Pa3/IMUHBIX HalpaB/IeHUsX JeaTe/TbHOCTHU:
pa3paboTKa HOBOU MPOAYKLIMH, TIOBBILIIEHHE
KauecTBa yCJIyT, IOATOTOBKA KaZipoB,
orpefiesieHre pbIHKA cObiTa. Lemm
HEKOMMepueCKUX OpraHu3alvii. YpOBHU
ynpas/ieHus. BbIcoKas U IJ1I0CKasi CTPYKTypa B
ynpaBieHUd. OCHOBHbIE CUCTEMHBIE (PAKTOPbI

OmbIT MeHe)KMeHTa 3a py0e>koM, BO3MOKHOCTH
Y TIyTH UCTIOb30BaHUs ero B Poccuu

XapakTepuCTHKa aMeprUKaHCKOW MoJiesi
MeHekMeHTa. VcToprueckre npearnoCchblTKU
aMepHKaHCKOI0 MeHe/>KMeHTa. “MeHel)KMeHT
yenoBeyeckux pecypcos”. IlpencraBneHus o
TIPEATIPUSATAN KaK 00 OTKPBITOM CHUCTEME,
aKTHMBHO B3aMMO/IeHiCTBYHOLIel CO CBOel cpeioi
Y, B KOHEUHOM CUéTe, TIpUCTIocabirBarorei
CBO€e BHYTPEHHee CTPOEHHUeE K ee
«OpraHu3al[MOHHOMY». [lapTUCUTIaTUBHOE
ynpaBieHre. OcobeHHOCTU ATIOHCKON MoJie/n
MeHepkMeHTa. OpueHTalus Ha COLIMAIbHOTO
yenoBeka. KoHuenuus “ToTajbHOr0” KOHTPOJIS
3a KaueCTBOM B pamKax ¢upmbl. Crierdrika
MeHe[KMeHTa B Poccrn. Bo3MOXHOCTH Y TTyTU
WCTI0/Tb30BaHMs 3apy0eXkKHOTro ombiTa B Poccun.
[TpuHLMIIBI, COBPEMEHHOTO MeHePKMeHTa
[Tutepa [Ipykepa. CepBUCHBIN MeHE)KMEHT.

TectupoBaHue

OpraHu3alOHHbIN MeHeI)KMEeHT.

Cyl1[HOCTh OpPraHM3alMOHHOTO MeHe)KMeHTa.
[Tpeamet U 3a/1auv OPraHU3aIMIOHHOTO
MeHepKMeHTa. OCcoOeHHOCTH
OpraHU3al[MOHHOTO MeHe/)KMeHTa.

TectupoBaHue

HJ'IaHI/IpOBaHI/Ie B MeHe/[)KMEeHTe

Cy1{HOCTb MPOTHO3MPOBAaHUS U M/IaHWPOBaHUSI.
MeTo/ibI TJIAHUPOBaHUS. 0COOEHHOCTH
TIJIAHUPOBAHUS B Pa3HbIX OPraHU3aljMOHHO-
yTpaB/ieHUeCKUX (popMax X03s1CTBOBaHUS.

TectupoBanue

ITponiecc NpUHATKHS U peaau3aLiy
yrpaB/ieHueCKUX pelleHui

CyIIHOCTb yripaB/ieHUYeCKUX pelleHuid. MeTo bl
TIPUHSATHS yIpaB/ieHUYeCKUX pellleHui. DTarbl 1
CTaZiuy IPUHSITUS YTIPaB/I€HYeCKUX PellleHU.

"Meton Henbdu"", "Mo3roBas ataka", "JlepeBo

Ketic-3aganus




peleHu".

MOTI/IBaL[I/ISI B MeHe/[)DKMEeHTe

Cy1{HOCTb MOTHBALUH, COJieprKaTe/IbHbIE U
npoLieccyasibHble TeOpUM MOTHUBALUH.

TectupoBaHue

CYH_[HOCTB KOMMYHHKAIJMOHHOT'O ME€HEeJ)KMEHTd

KoMMyHMKal[MOHHBIM MeHe)KMEeHT, CUCTeMa
VMH(pOPMaLMOHHBIX KOMMYHUKaLMi. Bujsl u
¢opmbl. KoMMyHMKaLuM B OpraHv3alyy.
MeTozp! yripaB/ieH!sl YeJIOBEKOM 1
rpynnoi.I'pynnosas AuHaMUKa.

TectupoBaHue

OpraHu3saliOHHbIe CTPYKTYPBI.

ITocTpoeHune opraHu3alMOHHBIX CTPYKTYP.
Buzp! opranvsaiioHHbIX CTPYKTYpP.CTpyKTypa
ynpasnenus opranusanyei (OCY) v npUHLIUIIBL
ee noctpoenust. Tunel u BUuABI OCY. AHanu3 u
OLleHKa OpraHU3alMOHHOM CTPYKTYpbI
yTpaBJIeHuUs.

12

TectupoBanue

10

KoH(uKThI B HayKe MeHe)KMeHT

Ynpasnenue KoH(IMKTaMu. Busbl KOHIUKTOB.
@dyHKUMOHaNbHbIE U AUCHYHKIMOHAIbHbIE
KOH(GIMKTBL. MeTozibl pa3peliieHHst KOH(IUKTOB.

TectupoBanue

11

KoHTpo/b B MeHepKMeHTe.

KonTtposb B MeHepkMeHTe. Buzibl KOHTPOIIA.
OTanbl IpOBeZieHNs KOHTPOJIsl. BHelHuii 1
BHYTPEHHUI KOHTPOJIb. 0COOEHHOCTH KOHTPOJIS
B OpraHu3aLusx.

16

TectupoBaHue

12

3auet

Nroro o 4 kypcy 9 ceccuun

Wroro 1o gucuuruinHe

Tabnuiia 4 — IpakTrueckre (CeMHUHAPCKUE) 3aHSITHS

n/n

HanMeHOBaHHEe CeMUHAPCKUX U TIPAKTUYEeCKUX paboT

O6mwewMm, yac.




4. ®oHJ| OLIeHOYHBIX CPEJCTB //IA MPOBeeHHUs MPOMe)XYTOUHOH aTTecTanuu
00yUaIOIIMXCS 110 JUCI{HII/THHE

KoHTposnbHbIe 3ajaHus /11 IPOBeieHus
TeKyLlero KOHTPOJIsl ycieBaeMoCTH

TecToBbIe 3agaHusI

OnucaHve TeCTOBBIX 3aZlaHUi: TeCTOBble 3aJaHUsl BK/IHOUAIOT TEeCThl 3aKpbITOrO TUMa (C OFHUM
NpaBU/bHBIM  OTBETOM), TeCThl Ha YCTaHOBJAEHWH IIOC/Ie/JOBAaTe/IbHOCTY K Ha YCTaHOB/IEHUE
cootBeTcTBUs. OIleHKa 3a BBIIIOJIHEHME TEeCTOBBIX 3a/|aHWM BBLICTAB/SETCS HAa OCHOBAaHUM IpOLIEHTa
3alaHUM, BBITIOJIHEHHBIX CTYAEHTAaMHA B TIPOLIECCE TPOXOKIEHUS TIPOMEXYTOUHOTO M PYyOeXHOTO
KOHTPOJIs1 3HAaHUM

1. Uto B nepeBozie C aHIVIMMCKOIO O3HavyaeT MOHATHE «MeHeKMEeHT»:

a) yIrpaBJisiTh;

0) PyKOBOZAUTE;

B) KOOPJAWHUPOBATH JeSITe/IbHOCT;

I') peryampoBarhb.

2. KakoBo cofiepkaHue U MpakTruueckKasi LieHHOCTb TIOHSATHS «YIIPaB/IsSIeMOCTb»

a) YmpaB/sieMOCTb XapakTepu3syeT 3()(eKTHBHOCTb B/IaCTH.

0) YrpaB/nsieMOCTb 3TO XapaKTepUCTHUKA TMYHOCTH MeHeKepa.

B) YIIpaB/sieMOCThb - 3TO TBOPYECKUW 37IeMEHT yIpaB/ieHUYeCKOU [1eATe/TbHOCTH.

) YIpaB/sieMOCTh OTPa)kaeT CTeleHb AUCLIUIITMHUPOBAHHOCTH Y UCTIOTHUTETbHOCTH COTPYZHHKOB.
1) YIpaB/sieMOCTb 3aK/IF04aeTCs B peakLjui COTPYAHUKOB Ha yTipaB/ieHUeCKoe BO3/elCTBUe.

3. OcHOBHOe OT/IMUMe NpeABapUTEeIbHOI0, TEKYIEro U 3aK/IF0UUTETbHOTO KOHTPOJIS B

a) BpeMeHU OCYILleCTB/IeHUS

0) TIpUHLIATIAX

B) MeTO/jax

r) 06Beme

4. YcTaHOB/IeHHe paljMOHa/IbHBIX CBSI3ei MeX/y 3BeHbsSIMU U CTYIIeHSIMU yTIpaB/ieHUs Ha BCeX YPOBHSIX
TIpY HaMeHbIIIeM UKCJIe CTyTieHel yTipaB/ieHUs sSIB/sieTCsl TpeboBaHHeM:

a) HaJleX)XKHOCTH OpraHU3allMOHHOM CTPYKTYPBI;

0) orepaTUBHOCTH OPTaHU3A[MOHHOM CTPYKTYPHI;

B) ONTUMaIbHOCTH OPraHU3aLMOHHON CTPYKTYPbI;

I') 5)KOHOMUUYHOCTH OpraHW3aljuOHHON CTPYKTYPHI.S.

5. AHanu3 BHyTpeHHel cpefbl AaeT UH(OPMALUIO O:

a) O CWJIbHBIX CTOPOHAX MpeANpUsTHS

0) o cabbIX CTOpOHAX MPeANPUATHS

B) O BO3MOKHOCTSIX

) 0 yrpo3ax

1. K Kakoii rpyrire MeToZ0B OTHOCSATCSI MeTO/[bl, OCHOBAHHBIE Ha aHAIUTUYECKUX CITOCOOHOCTSIX JINL,
TIPUHUMAFOIL[MX 3TH pelleHus], U TIPeJICTaBIsIoLIe OO0 COBOKYITHOCTD JIOTHYeCKHX TIPUEMOB U
METO/IMKH BbIOOPa ONTHMaJIbHBIX PellleHHi PYKOBOJUTe/eM, TeOpeTHYeCkoe CPaBHeHHe a/IbTePHATHB C
YUeTOM HaKOILJIEHHOTO OIIbITa:

a) HecdhopMasibHbIE;

0) Ko/InueCTBEHHbIE;

B) KOJIJIEKTHBHbIE.

2. MeHe/pKepoM BJISIeTCA:

a) ¢hbHHAHCOBLIN AUPEKTOP, OH >Ke BJiajiesniel] KOHTPOJILHOTO TlaKeTa akijuii (hHpMbl

0) Haua/ILHYK CTy>KObI MapKeTHUHTa



B) COOCTBEHHMK 3HAUMTeIbHOM /I0/IM KaruTana GUpMbl, He 3aHIMAFOIIMI OTpe/ie/IeHHOU JO/DKHOCTH, HO
BXO/SALL[MM B COBET JUPEKTOPOB
I') PYKOBOZMTE b HEOOJIBIIIOTO OT/ie/1a 3TOW (DUPMBI

MeTtozruecKrie MaTepuasbl, OTIpeZestoLiye TPoLeypy OLieHHBaHKS BBITIONIHEHNS] TeCTUPOBaHe paboT

MYCaHWe MeTOAWKY OLIeHUBaHUS BbITIOJIHEHUS TeCTOBBIX 3a/JlaHUM: OLIeHKa 3a BBITTOJIHEHHE TeCTOBbIX
3a/laHUM CTAaBUTCSI HA OCHOBAHUWU T0/[cYeTa MPOLieHTa MPaBU/IbHO BbITTOJIHEHHBIX T€CTOBBIX 3a/laHUM.
Kpurepum onjeHku:

OneHka «5» (0OT/IMYHO) BBICTABJISIETCS CTY[EHTY, €C/I MIPOLeHT NPaBU/IbHO BHITIOJTHEHHBIX TE€CTOBBIX
3aanui cocrasiset 81 — 100 %;

OneHka «4» (Xopo110) BbICTAB/ISIETCS CTY[EHTY, eC/Id NIPOLeHT MPaBU/IbHO BbIMIOTHEHHBIX T@CTOBBIX
3aanui cocrasisiet 61 — 80 %;

O1eHka «3» (yAOB/IETBOPUTE/ILHO) BbICTAB/ISIETCS CTYJEHTY, €C/IM TIPOLIEHT MPaBUIbHO BBITIOTHEHHBIX
TeCTOBbIX 3aZilaHuk cocTassieT 41 — 60 %;

OneHka «2» (Hey0B/1eTBOPUTE/IbHO) BbICTAB/ISETCS CTYZEHTY, eC/IU MPOLIeHT NPaBUIbHO
BBITIOJIHEHHBIX TeCTOBbIX 3a/jaHui cocTtasisieT 40 %;

PerreHue 3aau

Pemienyie 3az1au crioco6cTByeT (POPMHUPOBAHUIO YMEHHI M HaBBIKOB OTHOCSIIIUXCS K KOHKDETHOW cdepe
JesiTeIbHOCTH
Wpuna CepreeBHa KonecHukoBa paboTaeT 11oj; pyKOBOACTBOM OJHOTO M TOTO ’Ke Haua/JbHHUKa yke 11 jiet.
OpHa)KJbl ee JaBHsisI OJ[pyTa 3a UaeM CIIPOCHIIa, HACKOIBKO el XOpolio paboTaTb CO CBOUM
Haua/IbHUKOM? [Tpo3Byuan mpub/IM3uTe/bHO Takol oTBeT: «Boobire-To Huuero. OH MHe He focaxaaeT. 51
Jienato cBoro paboty». Torza nmozapyra rnovHTepecoBasach: «Ho Tbl ke paboTaelllb Ha offHOM MecTe 11
neT. Kak Tb1 pabotaems? Tebst korma-Hubyab noBeicsaT? [Toxkamyiicta, He 00v>Kaiicst, HO MHE COBEPILIEHHO
He MOHSTHO, KaKoe OTHOLIIeHWe UMeeT TO, UTO ThI JieJiaellib, K paboTe GprupMbI».
Vpuna CepreeBHa 3afiymMasiach: «5 IeliCTBUTEBLHO He 3Har0, XOPOIIIo Jiv 51 paboTato... Mol Haua/TbHUK
HUKOT/ZIa Co MHOM 00 3TOM He ToBOpUT. [IpaBza, st Bcerja cunrasna, 4YTo OTCyTCTBHE HOBOCTeH — yxKe
XOpoI11asi HOBOCTh. UTO KacaeTcst CofiepKaHus M Ba)KHOCTH MOel paboThl, TO 1Py TipreMe Ha GUpMy MHe
YTO-TO He OueHb BHATHO TMOSICHWIN U 0oJibllie 06 3TOM peuu He Ob110. MBI C pYKOBOZMTE/IEM He 0COOEHHO
o0IIIaeMcs».
Bornpoce! g5 aHanmM3a cuTyaLuu:

1. Kakue uenu u ycnoBust 3p()eKTUBHOCTH KOMMYHHKALIMK MeXXy PyKOBOAUTEIeM U M0JUMHEeHHbIM

OTCYTCTBYHOT?

2. Kak MO)XXHO orpezie/IuTb YPOBeHb BePTUKA/IbHBIX KOMMYHUKALM?

3. CyllecTBYIOT Jid BO3MOXXHOCTHU [I/Is1 BOCXO/SALMX KOMMYHUKALIUK B IaHHOW CUTYaLUM?

4. Kakum o6pa3om Mo>kHO Ooree 3pPeKTHBHO MOCTPOUTL 0OPATHYIO CBSI3b?
3agau 1.
Bribepure Be (priHAHCOBBIE 1]e/TH, [IBe CTpaTernvecKre U iBe MHHOBALJOHHBIE T1e/TH.
[TepedopmynupyiiTe UX cofepkaHue TaKUM 00pa3oM, UTOObI OHH ITOJTHOCTBIO OTBEUA/Id COBPEMEHHBIM
TpeOOBaHHUSIM.

1. ¥YBennuuTs fost0 pUpMbI Ha peIHKe € 5% 710 10%.
Ob6ecreunTh poCT 0X0/10B Ha 5%.
Ob6ecrieynThb MOBBIIIEHNE KaueCTBa MPOAYKLIWH.
loOUTHCS €>KerofAHOT0 yBeTnueHus 00bemMa npogax ¢ 1 mipa. py6. o 2 mapa. py6. 3a niet.
Pa3 B nonropa-/iBa rozia BLIXOJUTh Ha HOBBIW PbIHOK.
Hocturayts 20%-r0 YpOBHSA JOXO/0B I10 aKLIUAM.
NobUuThCsi MOBBILLIEHUS L{eHbI aKLU.
[ToBbICUTH pemnyTaLyto GUPMbI CPeAU KJIMEHTOB.
[ToBBICUTb KOHKYPEHTOCTIOCOOHOCTb (PPMBI.
10 Nobutbcs 100%-ro ypOBHS yI0B/IETBOPEHMSI 3aIIPOCOB KJTEHTOB.
11. PaciumpyTh HOMEHK/IAaTypy NPOAYKLMH.
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12. Beigenuts 25-30% 4unCTOro [0x0za Ha BBIIATY AVBUIEH/IOB.

13. 1obuthCs uAepcTBa B 00/1aCTH TEXHOOTMM Y MHHOBALIUM.

14. CHU3UTH U3ZEPKKU [10 CPABHEHUIO C OCHOBHBIMU KOHKYPEHTaMHU.

15. 30% ot 0011jeT0 06BEMa TIPOAXK AO/KHO TIPUXOAUTLCS Ha TOBApPhl, MyI[eHHbIe B TIPOM3BO/ICTBO 3a
rocjiejHye S5 JieT.

16. JIukBUAMPOBaTh Te HalpaB/IeHUs [esATe/IbHOCTH, KOTOpbIe He TIPUHOCAT 0X0a U He
BIUCHIBAKOTCS B CTPATErMI0 KOMITAaHUU.

17. YBenuuuTh NpUOBLIL HA BIOYKEHHBIM KaruTall.

18. lobuthCs yBemMueHus MPUTOKA /IeHEe)KHBIX CPeJICTB.

19. O6ecnieunTh CTAaOMIBbHBIN 10XO, B IIEPHOJ, SKOHOMHUUECKOTO CI1aja.

20. Cogepiarh ce/leKTUBHBIE PUOOpPETEHNsT APYTUX (DUPM, KOTOPbIE€ MOT/IU ObI JOTIO/THUTD
JesITe/IbHOCTb (DMPMBI.

3ajava 2

BBITIO/THUTE AMAarHOCTUKY OPTraHW3allMOHHOW CTPYKTYPBI TIPeATIPUATHS 110 JaHHbIM Tabnuiel. BeibpaThb
TUI OPraHW3al[UOHHOW CTPYKTYPbI TIPEATIPDUATHS C TIOMOIIbI0 MATpHUI[bl TPH TaKUX YCJIOBHUSIX:
MHUHHMAJIBHBIM pa3Mep mpuObM — 2 MJIH. [ieH. efl., oueHb xopomio — 6 6anioB, xopommo — 4 6asnna,
yZIOBIeTBOpUTebHO — 2 6asia, gocratoyHo — 0 6anmos.

VcxofHble JaHHbBIE [7Isl AUAarHOCTHKH OPraHU3allMOHHOW CTPYKTYPBI TIPeATIPUSITHSI:

Tun Basnogas [Tpous- Bo3mox- Sddek- Bo3mox- [Tpuroza-
opraHu3sa- BBIDYUKa, BOJICT- HOCTb TUBHOE HOCTb HOCTb CTPYK-
LIMOHHOM TBIC. [IeH. efl. | BeHHbIe yBeJInYe-HUsl | UCII0JIb- Kapbep-HOr0 | TYPhI
CTPYK-TYpbI pacxofpl, MPOJYK- 30BaHUs pocTa

TBIC. [IeH. e/l. | TOBOU MpOTr- |pecypCcoB

pamMMBbI

Koaddu- 1,4 1,2 1,3 1,1
LIMeHT 3Hauu-
MOCTH
Cyuect- 5290 3930 VL. JOCT. JOCT. VL.
ByHOILIast
DyHK- 8360 5620 VA. XOp. X0p. JIOCT.
LIMOHAa/Tb-Hast
Jluneni-nasi | 8830 6940 JIOCT. XOp. yA. ya.
Pervio- 6250 4810 XO0p. VA. V. JIOCT.
HasbHast
Marpuu-Has |6670 4500 JIOCT. Xop. X0p. X0p.
HvBusno- 8800 5720 \/18 V. X0p. JIOCT.
Ha/bHast
[Tpoayk- 6610 4670 JIOCT. X0p. V. zoc
TOBast
3agaua 3

3azava (BeIOOp anbTepHATUBHI YIIPAaB/IeHYECKOTO pelleHwst)

AZMUHHCTpaALMs KpPYITHOTO TOpoZia TMPOBOAM/IA KOHKYPC Ha 3aKymnKy aBTOOyCOB [ HYXJ Tropoja.
HeoOxopyMo ObLIO TIPUHSTE pellieHre O 3aKyIke OOJbIIoN MmapTiu aBToOyCOB, KOTOPbIe B HAUOOJbIIeH
CTeTleHH Y/IOBJ/IETBOPSUIM Obl YCJIOBUIO CO3JaHUs yA00CTBa [ijisl MacCaKMPOB U UMeJTH BBICOKOe KayeCTBO.
I[Tpu 3TOM CTOMMOCTBL aBTOOyCa AO/DKHA OBITE MUHMMATIbHO BO3MOXKHOW. ECTeCTBEHHO, UTO 3TO Ba)KHOE
yTIpaB/jeH4YeCcKoe pellleHHe J0/DKHO IPUHUMAThLCS KOJIIeTHaibHO, 15 Uero U OblT OpraHU30BaH KOHKYPC.



OpraHusanysi KOHKypca Oblla TOpyueHa IOZIBEJOMCTBEHHON OpraHW3aldH, KOTOpash WMejia OIIbIT
TIPOBeZIEHUsI KOHKYPCOB, HO He MMeJia OMBbIT Pab0ThI C TOPOJICKUM TPAaHCIIOPTOM.

B KOHKYPCHOUM KOMUCCHH, KOTOpasi Obiia chOpMUpOBaHa [ijisi IPUHSTHUS PEIIeHHUsI O 3aKyIKe aBTOOYCOB,
npeobsa/jaii  UMHOBHUKM, A He CIeLUaJuCThl, WMEIOIIMe HeNOoCPeJCTBeHHOe OTHOIIEeHWe K
9KCIUTyaTalyy ropoJCKOro TPAHCIIOPTa.

3ajilaHue: KaK Bbl OTHOCUTECh K PEIIeHUI0 a[MUHHCTPALIUU TOPO/ia O MpoBeieHnH KOHKypca? [TpaBuibHO
i chopMHpOBaHa KOHKypCHast Komuccusi? Kakve pekomeHary Bel ObI Jay OpraHr3aTopam KOHKypca?
Pa3paboTarth [OTIO/THUTE/IbHBIE a/IbTePHATUBHBbIE BAPWAHTHI pEIleHUs], MPHUHATh pellieHre IO JaHHOU
npobsieme.

MeTozuueckre MaTepyasbl, ONpe/iestoLye TPoLe[ypy OLleHMBaHKS BBITIOJIHEHHS pellieHre 3a7au pabot

OrmvicaHrie METO/IMKH OLIeHMUBAHUS BHITIO/THEHHST PellieHNsl 3a/1aull: y/e/sieTCsl BHUMaHHe BEIOpaHHOMY
aJITOPUTMY, PalJIOHAIbBHOMY CIOCO0y pellieHus1, MPaBUIbLHOMY TIPUMeHEeHUI0 (OpPMYT, TIO/TyUeHHIO
BEPHOIO OTBeTa.

Kputepuu orieHKU

OneHka «5» (OTJIMYHO) BbICTAB/ISIETCS CTY/EHTY, eC/I: COCTaB/IeH MPaBU/IbHbIN aJITOPUTM pelleHUs
3a/lauu, B JIOTUUECKOM PAaCCY>KJeHUH, B BbIOOpe JOPMYJI ¥ PEIIIeHUH HeT OLIMOO0K, IOTyYeH BepHbIH
OTBeT, 3a/laua pellleHa paliOHaIbHBIM CITIOCOO0M.

OneHka «4» (Xopo110) BbICTAB/ISETCS CTYLEHTY, eC/Ii: COCTaB/IeH NPaBUWIbHBIM aTOPUTM peLleHUs
3a/laud, B JIOTUUECKOM PACCY>K[eHHH 1 PellleHNH HeT CYI[eCTBeHHbIX OMIMOO0K; TPaBUILHO CZie/laH BBIOOD
(opMy AJ1s1 pelilieHus]; eCTb 0OBbsICHEHHE PellleHys], HO 3aJjaya pellieHa HeparjioHaIbHbIM CII0COO0M WITH
JIOTyIIieHo He Oosiee JBYX HeCyl[eCTBEHHBIX OIIMOOK, IOTyYeH BepHbIM OTBET.

OneHka «3» (y/0B/1eTBOPHUTE/IbHO) BbICTAB/ISIETCS CTYAEHTY, eC/Id: 3a/iaua MOoHsITa MPaBUIbHO, B
JIOTUYeCKOM pacCy/|eHUH HeT CyI[eCTBeHHBIX OMMOO0K, HO JOMYIIeHbI CylljeCTBeHHbIe OLIMOKY B
BbIOOpe opMy/ UM B MaTeMaTHyeCKUX pacueTax; 3aZladya pellieHa He IMOJTHOCTBIO WK B 0011ieM BU/e.
OuneHka «2» (HeyJ0B/1eTBOPHUTE/IbHO) BbICTAB/ISETCS CTYAEHTY, eC/Iv: 3a/iaua pelleHa HelpaBU/IbHO.

Keiic-3ajanun

OrmvcaHve KelC-33/jaHWl: KeliC-3a/jaHye TIpeJCTaB/sieT COO0M CUTYal[MOHHYIO 3a7iauy, TpeOyroIyro
OCMBIC/IEHUs], aHa/li3a, a 3aTeM pellleHus. PellieHre Kelic-3a/laHus JODKHO ObITh apryMeHTHPOBAHHBIM,
cofiep>KaThb MOSICHEHUSI.

Ketic Nel

OCHOBOIO/IOKHUKY MeHeKMeHTa

Knaccukamu MeHe)KMeHTa CerofjHsi IpUHATO CUMTaThb HOBaTOPOB M MPOMNAaraHJMCTOB OMNbITa yIpaBaeHUs
Hayasma XX B., KOTOPbIM MproOpen yHHBepcaibHOe 3HaueHWe. [71aBa agMUHHUCTpALMM (PaHIy3CKOTO
ropHOMeTaJ/lTypruueckoro kombuHara A. daiionb co3Aan CMHTe3UPOBAaHHYIO KOHLIETILUIO YIIpaBJIeHUS
¢upmoii, amepukaHckre uHkeHepbl ®.Y. Telinop u I. OmMepcoH pa3paboTany COOTBETCTBEHHO OCHOBBI
pallMOHAIBHOTO  yTIpaB/ieHUs] TIPOU3BOACTBOM U 00L[ue TPUHLUIBLI 3P(PeKTUBHON XO3siCTBEHHOM
JesTeNlbHOCTH. B cBasu ¢ stum A. daiionl Has3blBalOT OCHOBOIIOJIOXKHHUKOM K/IaCCHUYECKOrO, WU
aJMUHHCTPAaTUBHOTO, MeHe/)kMeHTa, a @.Y. Teiinopa u I. DMepcoHa OTHOCST K OCHOBATe/IsiM HayYyHOTO
(paumoHansHOr0) MeHempKkMeHTa. [Tpearnpunumarens I. ®opzaa npuuncstor b0 K TOH, MO0 K pyroi
mikose. B 3anazHyro s5koHOMHUecKyto HayKy ums [. @opza Bouwio, npex/e BCero, B CBA3U C BHEIDEHUEM
TOTOYHOTO (KOHBeMepHOro) meroja COOpPKU aBTOMOOWsel. ChesaB ero OCHOBOHM TPOW3BO/[CTBEHHOTO
nipotiecca, komranus «Popa MoTtop» coBepilia TpaHIM03HbIN TIPOPLIB B Oyayliiee, B UeM U COCTOUT
I71aBHast McTopuueckas 3aciyra I. @opga. Cam ke 110 cebe KOHBeliep He rapaHTHUPOBAJ ycIiexa Ha PbIHKe.
HaBast oueHky I. dopay Kak pYyKOBOAWUTE/I0 KOMIIAaHWHM, KOTOPBIM eJWHOMMYHO BbIpabaTbiBan ee
CTpaTervto, pacripefie/isyl peCypCcbl U NPHWHMMAa/ BCe Ba)KHEWIIMe pellleHUs, U ero COBPeMeHHUKH, U
TernepelIHre aMeprKaHCKUe CIeLMaauCThbl eIMHO/YIIHO MOAUepPKUBAINA Te YePThl ero CTUJIS YIIpaB/eHus,
KOTOpBIe 1IN Bpa3pe3 ¢ Haubosiee 3QeKTUBHBIMU /i1 TOTO BpeMeHU TNpremMaMu yripaBsieHus. CekpeT
KOMMepueckoro B3neta I. ®opza J0CTaTOYHO MPOCT U OMNPeJesisiiCsl He CTOMBbKO ero «reHUuem», CKOIbKO
yAQUHBIMHM peIleHUsIMH, TIPUHSATHIMA WM B TOT MOMEHT, KOT[ja AaBTOMOOW/IBbHBIA DBIHOK TOJIBKO
(hopmupoBascs, Korja rnpoCcToH, JiellieBblid, BLIHOCIWUBBIM, XOTS U OFHOTUITHBIA aBTOMOOM/IL (Mozenb «T»
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obpasa 1908 r.) cran cameim momynsipeiM B CIIIA cpeactBom mepenBrkenusi. OHaKO BO BTOpOM
nosioBuHe 1920-x rT. HeM3MeHHasi M Ka3asiuasics [. dopay Heys3BUMOM cTpaTerus mortepriesia (puacko, a
MecCTo JIifiepa 3aHsia Kopriopauus «/l>keHepasm Motopc», pa3BeHyBIIasl BBITYCK 0omee COBEpIIEHHBIX,
KoMdopTabesbHBIX U 3/IeTaHTHBIX aBTOMOOU/Iel pa3/IMuHbIX MoZesieil u pa3Hoit neHsl. s I. dopaa 3To
CTajJlo0 He BpPEMEHHOW Heyjauel, a KpaxOM KOHILeMuH Ou3Heca, W3Haua/JbHO OPUEHTHUPOBAHHOW Ha
yZelleB/ieHre TPOAYKTa 3a CueT HapalBaHUsl 00beMa BBIMyCKa U »KeCTKOM SKOHOMHHU Ha BCEM, KpOMe
3aTparT Ha palMOHaIM3ali0 U MHTerpanuio npoussofcTBa. [. dopp He [oryckan NOTepb BPeEMeHH,
repepacxo/ia SHepruv U MaTepuasoB, CBeJl K MUHUMYMY DYYHOM TPYyZ, HO A0 KoHLa 1920-X rT., 1oKa ero
He BBbIHYIWIa K S5TOMY KOHKypeHIMs «/keHepan MoTopc», cudTan J/MIIHUMU H3[EPXKU Ha
MoAU(UKALIMIO U JUBepCUUKALIUIO TIPOAYKTa, HOBble KOHCTPYKTODCKHe Pa3pabOTKH, WCTIbITaTebHbIN
TIO/IMTOH, Ha W3y4yeHHe Crpoca M COBEpILIEHCTBOBaHME amrapara YIpaBleHHs, KOTOpbIii Bce Oosee
OTCTaBaj OT Pa3BUTUS U YCIOKHEHUSI OpPraHM3allMOHHOW CTPYKTYpbl KOMMaHUW. VIHBIMM Cll0BaMH, 3TO
ObIO  TOpa)keHWe TpeATNPUHHMATE/ECKOTO  PYKOBOZACTBA TOZ  HAroOpoM  HaOHMpaBILIero  CUIY
MeHe/Kepr3ma.

Ecmu ®. Y. Telinop penan ymnop Ha Takue (hakTOpbl pallMOHAIBHOIO YIpaB/ieHUs, KakK BblZaya
VIHVBU/lya/IbHbIX TPOM3BO/ICTBEHHBIX 3a/laHWM, y4eT U KOHTPOJ/b, YCTAHOBJIEHHWE MPOU3BO/CTBEHHBIX
HODMAaTHBOB, KOODAMHAIMs PpabOThl OTAENbHBIX Yy4YaCTKOB W 3B€HBeB W T. M., 4TO TpeboBasmo
3HAYMTE/IbHOIO YIIpaB/leHYeCKoro IepcoHaja U uepapxuu MeHe[pkepos, To [. dopp AokasbBan UX
HeHY)>XHOCTb. I10 ero npezcrasieHuto, Hala)keHHbIM TPOU3BO/CTBEHHbBIM LIMKJI CaM 3aZlaeT HallpaB/leHue,
PUTM M HOpPMaTHBBLI PabOT, aBTOMAaTWYeCKW pacCTaB/sis BCe MO CBOMM MecTaM. bjarogapsi sTomy
MeHe/)Kepbl He TIPeBpAILal0TCs B KOHTPOJIEPOB, YUYETUMKOB M «IIPOW3BOJMTE/EI» HEHY)KHBIX Oymar.
CrnefoBano yuuThIBaTh JIMILL OOIIYI0 BHIPAOOTKY, a BBICILIEMY DPYKOBOJCTBY — CJIeIUTh 3a TeM, UTOObI
BCe OTZe/bl paboTany COryiacoBaHHO, B OHOM HarpaBs/ieHHnH. BoT 1 Bcsi «HayKa» yripaBieHus 1o ©opzay.
[TonMmeHMB BhICIIIee 3BeHO MeHep)KMeHTa CBOMM MHTYUTUBHO-BOJIEBBIM PYKOBOZCTBOM, I dopz yBepoBan
B TO, YTO pacIl¥peHHe MOTOYHOI0 NPOM3BOACTBA HECMEHsIeMOro IIPO/YKTa aBTOMaTUUeCKU pellaeT BCe
TeKyllie 3a/iaud yrpasieHus. OH HeoObIUaltHO TOPAM/ICS OTCYTCTBUEM KaKMX-JIMOO OpraHW3al[MOHHBIX
CXeM, UeTKOTO pacripeZiesieHusi 00s:3aHHOCTe, TPOU3BO/ICTBEHHBIX COBEIaHUI (KpOMe TeX, KOTOpble CcaM
CUMTA/l HY)KHBbIM TIPOBOJUTB), MUHUMA/bHBIMA TOPU30HTA/IbHBIMU CBSI3IMA MeX/y OTZAenaMu, paboroi
0e3 «MIIHEN [AOKYMEHTAlluW» W «IUIIHUX JIIofiel», ToJsiaras, YTO ero BOJM W WHTYUIUM BIIOJTHE
JI0CTaTOUHO, UTOOBI OT/IaXKeHHBIN UCTIOJIMHCKUIM MeXaHu3M paboTtas cam coOoM.

®dop/IOBCKME TEeXHOJOTWYeCKWe TpHeMbl OTHIOAb He ObUIM TPUHLMIMAJBGHO HOBBIMH: SKOHOMMKA
MacCOBOrO TIPOM3BOJCTBA U «HAY4YHOe» YIIpaB/eHVe Pa3BUBA/IUCh Ha MPOTSDKEHUM BTOPOW I10JIOBUHBI
XIX Beka. YcTpoKcTBa THIAa KOHBelepa, M03BOJISBILINE CZe/1aTh ITPOLeCC HellpephIBHbIM, UCII0/Ib30Ba/INCh
Y paHbllle, HarpyuMep, Ha MsCOKOMOMHATaX, a JIeHTOYHbIe TPAHCIIOPTEepPhbl MPUMEHSIUCh Ha 3€PHOBBIX
j/1eBaTopax, B JIMTEHHBIX Iexax M Apyrux npowusBogcTBax. Criocobd 3KOHOMHUHM CpeAcTB Omarozaps
repeBo3Ke aBTOMOOW/eli B pa3obpaHHOM Buje (4roObl  JIydllle  HKCMO/Mb30BaTh  TUIOLAJb
JKe/Ie3HOJJOPOXKHBIX IatdopMm) mofckasan I. dopay cTpouTenb aBTo3aBoja B Xail/leH/-Mapke
amepuKaHCKUM apxutekrop A. KaH. VIHTerpaiuoo npou3BoJCTBa U A00bIYM Chipbst 3af0mro o [. dopaa
npumensini [x. Pokdeniep, 3. KapHeru u psif Apyrux KpymHHBIX MTPOMBILUIEHHUKOB. COBIT MPOAYKIMN
yepe3 IWIePCKYIO ceTh NpakTuKoBascs eile B 80-e rr. XIX B. komrianuver C. MakKOp-MHKa MO BBIMTyCKY
CeJIbCKOXO35IMCTBeHHbIX MalllvH.

OnbIT TBOPLOB (habpUUYHOTO MeHePKMeHTa pacrpOCTPAHU/ICS [JOCTAaTOUHO IIMPOKO, M WH)XKeHepbl, U
MeHe/Kepbl, caykuBie y I. ®opza, Ob1, 6e3yc/I0BHO, 3HAKOMBI C 3THM OIBITOM. MHOTHEe KpYITHbIe
TIpeANPUHUMATe/TM  CaMOCTOSITeJIbHO BHEZPSUIA  aHAJIOTWYHbIe MeToAbl W J00MBa/MUCh TIOBBILLIEHUS
s¢dekTrBHOCTH TIpoM3BOACTBA. TaK, «CTambHOM Kopomb» O. KapHerw, BhIpaOOTaBLIMI TIPUBBIYKY K
paLMoHaIM3alMi ¥ U3MePeHHIO 3aTpaTt 3a BpeMsi paboThl B »Ke/le3HOZOPOXKHOM KOMIaHKH, B KoHIle XIX
B. [J0OW/ICS CHWKEHWs U37lepKeK BO BCeX 3BeHbsX CTa/leluIaBUJIBHOTO Tiporecca. IlepBbiMuy
MeHe/pKeprasibHbIMU Kopriopauusamu B CIIA eme B cepeanne XIX B. cTany kese3Hble JOPOry, a 3aTeM
— Tese)OHHbIe KOMITaHUM M KOMMYHasbHble TpeAnpusTvs. HeT ocHOBaHMM NPUYUC/IATH K I€PBbIM
opraHu3aropaM MaCCOBOI'0 KallMTaJ0eMKOIo Npou3BocTBa UMeHHO [. ®dopza, a He Toro xe 3. KapHeru
um 1. Pokdennepa. Tak, «Crangapg Oiini» B 1882 1. crasa repBoi MPOMBIIIIEHHOW KOMIaHUe C
BBICILIMM 3B€HOM MeHe[pkMeHTa. C yuyeTOM OpraHM3allMOHHOIO MoCTpoeHus jayummid, uem y [. dopga,
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MeHe/DKMEHT nMesia Ha pybexke cToseTvii oObeiiHeHHas KOMITaHus «/[>keHepas D/IeKTPUK», Y UCTOKOB
kotopoit crosin T. DucoH, U B ocobeHHocTH KoMraHus «/ItorioH e Hemyp». Bce oHu U3 cemeliHOrO
Ov3Heca TMpeBpaTHW/IMCh B KOPIIOpalMd MeHe[)KepHajabHOTO THIIA, TOorga Kak kommanusi . Popga
3BO/TIOLIMOHMPOBaja B 00OpaTHOM HampaB/leHWH, YTO POKOBBIM 00pa3oM OTpa3uIoCch Ha KauecTBe
ynpaB/ieHus!.

3ajaHue.

1. IlpounTaB npHMBeJEeHHYIO KPUTHUUECKYIO CTaTblO, BbIpasuWTe Balle OTHOIIEHWe K OCHOBHBIM
T10JIOKEHUSIM CTaTbU.

2. Kak BbI IOHMMaeTe TePMUHBI «Hay4YHbIM MeHePKMEeHT» U «aJMUHUCTPAaTUBHbIN MeHEeHKMEHT».

3. Kak BbI OlLleHMBaeTe BK/a/, NpeIipuHUMaTe/ieli-pyKoBoiMTe el Hauasa /IBaZiliaToro B pa3BUTHe TEOPUU
Yl IPAKTUKU MeHe/PKMEHTa.

4. Haiijgure cxofHble 4epTbl (POPJOBCKOW YIIpaB/leHYECKOW MPAaKTHKU C OCHOBHBIMU I10JIOKEHUSIMU
LIKOJ/IbI HAYYHOT'O YIIPABJIEHUS U a[MUHUCTPATUBHOIO yIIPaB/IeHUsI.

Ketic Ne2

B 1932r. bruia ocHoBaHa snoHckas koMmnaHus «Manycura Mapactpuan Ko, JITa», ABasrojascs ogHUM
Y3 MHUPOBBIX JIM/IepOB B IIPOM3BO/CTBE 3/1eKTPOTEXHUKU U IeKTPOHUMKU. B Poccuu, Kak U B [pyrux
CTpaHax U3BeCTHbI TOPrOBble MapKy 3TOM KOMNaHWU: « TexHUKCe» U «[laHaCOHMK».

OcHoBarenb komiiaHny Komocks MatycuTa cpopmynrpoBart 1je/ib 0CHOBHBIX 10/I0’KEHUI MeHep)KMeHTa:
- He XUTpsl, Oy/ib UeCTHBIM;

- OyJb X03MHOM Ha CBOEM MeCTe;

- He )KMBY BUE€pAllIHUM /IHeM, IIOCTOSIHHO COBEpLIeHCTBYU CBOY 3HaHUS;

- OTHOCHCb C yBaKeHUEM M BHUMaHHEeM K OKPY>KaroL1M;

- BCe BpeMsi TIOMHHU O BHEILITHeM MUpe, TIPUCIIOCa0/IMBakics K 3aKOHAM ero Pa3BUTHS;

- ¢ 6;1aroiapHOCTHI0 OTHOCKCH K TOMY, UTO MMeelllb U MoJlyuaelllb — Mbl Bce GepeM y o011iecTBa B [J0/IT;

- He ycTaBaii 3aziaBathb cebe Borpoc: «Ha koro s pabotaro?» OTBeT TOJBKO OMH — Ha 00I1IeCTBO.
Boripocsi

1. B ueMm 3aksrouaeTcsl coLaibHasl HarpaB/JieHHOCTb MeHepKMeHTa?

2. Kakum 06pa3oM MO>XXHO pa3yMHO COBMeIIlaTh B MeHe/)KMeHTe YacTHOe U 0011ieCTBeHHOe Hayasio?

3. INonbITaliTech NpoOAO/LKUTE (GOPMYJTUPOBKY OCHOBHBIX M0/10)KeHHUH MeHe/pkMeHTa Komocks Martycura,
J0BeIst UX YMCJIO 10 JeCATHU.

Keric Ne3

Knaccuka meHemKMEHTa COZEP)KUT TPUMEPbl €MKUX BbIDa)K€HUM, KPaTKO XapaKTepU3YHIIUX CYThb
MeHe/)KMEeHTa ¥ ero 3HaueHWe [yl Ow3Heca. IJTO, TIO CYIIeCTBY, NPHHLMUMBI 3(P(eKTHBHOTO
MeHe/)KMeHTa.

BoT HekoTOpble TpHMepbl MPUHLIMIIOB [esTeIbHOCTH aMepuKaHCKuX (upMm «/keHepanm Motopc» U
«IBM».

- «PykoBOAMTE/TE HE MOKET TI03BOJITH CeOe POCKOIIb YUUTHCS Ha OIIHMOKaxX».

- «Bbl MOXeTe CBasiATh Jlypaka B YeM YIrO4HO U BaM JaJyT LIaHC UCIIpaBUThCs. Ho eciiv BbI XOTb HEMHOTO
CXaJATypUTe B TOM, UTO KacaeTCsl yIpaB/eHus TIOAbMH, TO BaM KOHell. 3[1eCb BCe TIPOCTO: MO0 BBICILIMIA
ypOBeHb paboThI, IMO0 HaM MIPUETCS PACCTaThCs».

- «Ycnex Hamlero 6v3Heca TeCHO CBsi3aH C /JapOBaHUEM U TIPe/IJaHHOCTBIO HAIIMX MeHezykepoB. [1puObLIh
TeyeT Ty/a, I7ie eCTb MO3TU».

Bonpocsl

1. CornacHsl /i1 BbI C IPYBEJ@HHBIMU BBbILLIe BbICKa3bIBAHUSIMU?

2. Tlocrapaiitecs chopmynpoBaTh COOCTBEHHYIO OpPWTMHA/NBHYIO WHTEPIPeTalfi0 aHaT0THYHOTO
BbID&)KEHUSI C yUeTOM POCCUMCKOU MPAKTUKK MeHe)KMeHTa.

Keiic Ne4
SlmoHCKasi cucTeMa MeHe)KMeHTa — OfiHa U3 caMbIX 3¢ (deKTUBHbIX B Mupe. [Ipu 3TOM I/1aBHOe ee
JOCTOMHCTBO — yMeHWe paboTaTh C JIOABMH. 371eCh WCIIO/b3yeTCs MEeXaHH3M KOJIJIEKTUBHOU

OTBETCTBEHHOCTH 3d MMOPYUYEHHOE [eJ10.
NmenHo Tak peanmn3yeTrcd IIO/JIMTHKAd OpraHv3alilii W YIIpaB/I€HWA IIPOM3BOACTBOM W JIFOAbBMHKU Ha
BCEMHUPHO W3BECTHOM q)HpMe «ConHun». K 0CHOBHBIM ee HallpaB/JI€HUSAM OTHOCATCA:
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- TIOCTAHOBKA IieJiel W 3ajiay, KOTOpble TIOHSTHBI BCEM: W PYKOBOAUTeNsM, U pabounM. CyiiecTByeT
MHEHUeE, YTO 3TO CI/IauMBaeT [epCoHa/l KOMIIaHUM B KOJIJIEKTUB €IMHOMBIIIEHHUKOB;

- CO3HaTe/IbHBIMA OTKa3 OT JKeCTKHUX IJIAHOB Y KOHTPOJIS 3@ XOJ0M UX BbINOHeHUs. [IpUHATO cunTaTh, 4TO
MeHe/)Kep JOJDKeH [eficTBoBaTh 1Mo obcraHoBKe. B To ke BpeMsi MexaHWYecKasi MCIIOJHUTETHHOCTb,
BITOJTHE TepPITUMasi TIPY PYTHUHHBIX pab0TaX, MOXKET ITPUBECTH TOJILKO K TIPOBAJTY [1e/1a;

- aHTUOIOPOKpAaTHMUeCKUW CTWIb pYKOBOACTBA. B OpraHM3alMOHHOW CTPYKType KOMIIAaHWW TIpU
HEOOXOUMOCTH MOTYT OBITh CO3/laHBl Ha OIpeJe/IeHHbIN TIepuof, TIoZipa3zerneHus, o0Jazarolye
TIpaKTUUeCKU MOJIHOM a[MUHUCTPATUBHO-X031ICTBEHHOM CaMOCTOSATE/TbHOCTBIO;

- TIopyuyeHHe HauOosiee Ba)KHBIX TMPOEKTOB HOBaTopaM. Ha B3misj agMUHUCTpAL[UU (DUPMbI, UMEHHO
OZlapeHHBIM COTPYAHUK, KOTOPBI «TOpUT Ha pabore», MoxeT Haubomnee 3(dekTHBHO U ObICTPO
BBITTOJIHUTB /TF000€e caMoe TPyJHOe 3a/laHue;

- TIpaBO MJIQ/ILLIEro M0 JO/DKHOCTH He COIVIallaThCs CO CTaplivM. Peub He UJeT 0 NMPsSIMOM HeNOoAUMHEeHUU
PYKOBOZCTBY. DTOT MPUHLIUI 03HAYaeT, YTO UHTEPeChI Jiefia UMetoT Ha ¢upMe BhICIINY TTPUOPUTET U Pajiu
HUX MeHe/pKepy CjeJyeT TOCTYIaTbCsi He TOMbKO JUUHBIMHA aMOMIUSAMH, HO TIOPOM U BeKOBBIMU
TPaIULIUSAMU YBa)KeHUs CTapILIMX M/IaIIINMU;

- BOCIIUTAHKE Y COTPYAHUKOB UYBCTBA IPUHA/JIEXXHOCTH K O/JHOM OOJIBIIION ceMbe 1Mo/, Ha3BaHUeM
«Conwm». [I51g 3TOTO, KaK U Ha APYTUX STOHCKUX TIPeATPULTHSX, CylecTByeT 3(hheKTUBHO paboTarorast
CUCTeMa MO)KU3HEeHHOTO HaliMa, OPraHU3ylOTCs KOJIJIEKTUBHBIE (DOPMBI OT/bIXa U JIp.

Bonpocsl

1. IIpogomkuTte (GOPMYIUPOBKY NMPUHLIUIIOB MeHe[pkmeHTa (prpmbl «CoHr». UTO BaM NpefCTaBsieTCs
3aC/Ty>KUBAIOL[M BHUMaHMS, C UeM Bbl He COIJIACHBI?

2. C yyeToM pOCCHMICKON criel[u()UKHU MOXKHO JIM WUCIIO0/b30BaTh OMbIT MeHe[)KMeHTa (upmbl «COHU» B
TIPaKTHKe paboThl POCCUHMCKIX KOMITAaHUH ?

3. Kakue TpyaHocTH 1ipu paboTe C JIFOAbMU MOTYT BO3HMKHYTh Y POCCHHCKOTO MeHe[kepa U KaK BbI
pPeKOMeH/I0Ba/iv Obl UX MPeo/i0/ieBaTh?

MeToznueckrie MaTepyasbl, OTIpe/iesolye TIPoLelypy OLieHHBaHKs BBITIONHEHUsI Kelic-3a/jaHne pabot

OrnucaHye MEeTOIUKY OLIeHUBAHUS: TIPU OLIeHKe PelleHUst Kelc-3alaHust Haubosibiliee BHUMaHUE [JO/KHO
OBITh yZe/1IeHO TOMY, HAaCKOJIBKO TTOJTHO PacKpBITO COZiepKaHue MaTepurasa, YeTKO W TIPaBU/IbHO J1aHbl JIN
orpeie/ieHus], paCKpbITO COJiepyKaHue MOHSATHH, BEPHO JIM UCTO0Ib30BaHbl HAyUHbIe TEPMUHBI,
VICTI0/Tb30BaHbl JIM apr'yMEeHTUPOBaHHBIE 10Ka3aTe/IbCTBa, OIBIT [iesiTeIbHOCTH, UCII0/Ib30BaHbl JIM paHee
niproOpeTeHHbIe 3HaHUsI, PACKPBITHI JId IPUUUHHO-C/Ie[ICTBeHHbIE CBSI3U, HACKO/ILKO BBICOK YPOBEHb
YMeHHUs1 ONleprpOBaHUs HayYHbIMU KaTeropysiMH, aHanu3a MHGOpMaL1y, Bia/ileHUsl HaBbIKaMU

MIpaKTUUe CKOU [1esITeIbHOCTH.

Kpurepumu orjeHkH:

Onenka «5» (0OT/IMYHO) BBICTAB/ISIETCS CTYZEHTY, eC/IM 3a/jlaHue rPaMOTHO NPOaHaIu3upoOBaHo,
yCTaHOBJ/IeHbI IPUUYNHHO-C/Ie/ICTBEHHbIE CBSI3H, IEMOHCTPUPYIOTCS yMeHHs paboTaTh C MCTOYHHUKAMU
vH(pOopMaL1H, BjlaleHre HaBbIKaMH MPaKTUUYeCKOH JedaTe/lbHOCTH, HaliIeHO ONTUMabHOe pelleHue Kelc-
3a/jaHue.

OneHka «4» (Xopo110) BbICTaB/ISIETCS CTYJEHTY, eC/Iv 3aJjaHue [POaHaIM3MpOBaHo, YCTaHOB/IEHbI
orpe/iesieHHbIe TPUYUHHO-C/Ie/JICTBEHHbIE CBSI3H, J€MOHCTPUPYIOTCS YMeHHsI paboTaTh C UICTOYHUKAMU
vH(pOopMaL1y, BjlafleHre HaBbIKaMU PaKTUUeCKO! eaTe/TbHOCTH, Hali/IeHO pellleHre KelcC-3aZlaHusl, HO
VIMeeT He3HauMTe/IbHble HeZl0UeThl.

Onenka «3» (yA0B/1€TBOPUTE/IbHO) BbICTAB/ISETCS CTYZIEHTY, eC/IU 3a/laHue PoaHa/Iv3upOBaHO
TIOBEPXHOCTHO, He YCTaHOB/IEeHbI IPUYNHHO-CJIe/ICTBEHHbIE CBSI3H, JeMOHCTPUPYIOTCS C1adble yMeHUs
paboTaTh C UCTOUHUKAMU MH(POPMAaLK, HeyBepeHHOe BiaJieHre HaBbIKaMU MPaKTUUeCKOH J1esiTe/IbHOCTH,
HaU/IeHO pelleHue KelC-3a/jaHusi, HO UMeeT 3HauUTe/IbHble He/l0UeThl.

Onenka «2» (Hey0B/1eTBOPUTE/IbHO) BbICTAB/ISETCS CTYZIEHTY, eC/IU 3a/laHre He [TPoaHaIu3MpOoBaHo, He
yCTaHOB/IeHbI IPUYNHHO-C/Ie/ICTBEHHbIE CBSI3H, IEMOHCTPHPYETCsI OTCYTCTBHUe YMeHHs paboTaTth C
VICTOYHWKAaMU MH(OpMaLyy, He C(pOPMHUPOBAHbI HABBIKU [TPAKTUUECKOM /1eATe/IbHOCTH, pPelleHue Kelc-
3a/laHKs He HalZIeHo.
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3auer

3aueT sABJISIeTCS OLIEHOYHBIM CpeCTBOM /[IjIdd BCEX 3TAlIOB OCBOEHUA KOMHETEHHHﬁ.

[IprmMmepHbIe BONpOCHI K 3aueTty, 4 Kypc / 9 ceccust

LN AWM=

36.
37.
38.

39.
40.
41.
42.
43.
44.

[TousiTHe, BUABL, 3((eKTUBHOCTh yIIpaB/eHusl. YIpaB/ieHueCKHi MpoLiecC U ero 371eMeHTHI.
MeTozb! OCy11leCTB/IEHUS YIIPaB/IeHYEeCKOM JesTe/IbHOCTU. DPPEKTUBHOCTD YIIpPaB/IeHUSI.
CyLIHOCTb U Ccofiep>KaHue MOHATUSL «<MeHepKMeHT». Llenn 1 3a/jaun MeHe)KMeHTa;
MeHnepkep 1 ero pyHKLMY;

VcTopust BOSHUKHOBEHUS 1 Pa3BUTHSI MeHeDKMEHTa 3a PyOekoM.

CoBpeMeHHbI MeXXyHapOJHbI MeHe)KMEHT.

CoBpeMeHHBIN POCCUMCKUM MeHe[)KMEeHT.

OcHOBHbIE NPUHLUIMBI U QYHKLIMA MeHe/I)KMEeHTa.
CrpaTernueckoeriaHipoBaHUeKak(pyHKIMssMeHe)kMeHTa. [ lepcrieKTHBHbIeN CTpaTeruueckyie
TIJIaHbI.

. KoHTposne Haj peanu3aiiyeli cTpaTernyeckoro rjaiaHMpOBaHUS.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

[ToHsiTMe MOTHUBALIUM U MOTHUBBI UeI0BeUeCKOM /leATe/TbHOCTH.
OKOHOMUYECKHe ¥ HeSKOHOMHUEeCKHe CTI0COOBI CTUMY/TUPOBAHMUS.
KoHTposib kKak ¢yHKLus yripaBiaeHus. [IpUHLUITBI KOHTPOJIS.

Byl yripaBieHueCcKoro KOHTpOJISi: BHELIHUN U BHYTPeHHUU KOHTDPOJIb.
[ToHsiTHe ¥ IpU3HAKU OpraHy3aLyi. ByUbl colManibHBIX OpraHU3aLui.
OCHOBHbIEe 3aKOHbI OpraHU3aL[Ux.

KomMmMepueckue 1 HeKOMMepUyecKre OpraHu3aLiy.

CpeJia ¥ MH(pacTpyKTypa OpraHu3aliy: BHYTPeHHsIsS ¥ BHELLHsS Cpejja OpraHu3aliyu.
Cpezia ¥ MH(paCcTPyKTypa OpraHu3alyu: JOroOBOpPHasi Cpefia MeHeI)KMeHTa.
OpraHu3alyoHHas Ky/bTypa B CCTeMe MeHe/)KMeHTa.

3apy0exxHbIi OMbIT B YOPMUPOBAHWY OPraHU3allMOHHOM KY/IBTYPHI.
OO1masi CTpyKTypa OpraHu3aliiu: )KeCTKe OpraHr3aljiOHHbIe CTPYKTYPBI.
IBU3MOHHAS U a/lalITUBHAsl OpraHU3al[MOHHbIe CTPYKTYPBHI.

[ToHsTHE «PYKOBOAUTENb»: BU/bI U (PYHKLIMU.

KauecTBa cOBpeMeHHOT0 PyKOBOJUTeJIsI: TIpaBa U 00s13aHHOCTH.

[ToHsTHE, TUMBI U (PYHKLIUY TIOAUMHEHHBIX.

[Tporecc koOMMyHUKaLMU U 3¢(eKTHBHOCTb MEHEKMEHTaA.
Me)K/TMYHOCTHBbIE U OpTraHK3al{MOHHble KOMMYHUKALUH.

[ToHsiTHeE, TIPU3HAKU U BU/IBI TPYZOBOTO KOJI/IEKTHBA.

[Tponiecc pa3BUTHs KOJJIEKTUBA.

[MousiTHe, BUABI, POPMBI OPraHM3aL[MOHHBIX KOH(IUKTOB.

Crpaterust pa3BUTHs OpPraHU3aLMOHHBIX KOHQJIUKTOB.

[ToHsiTve ynpaB/eHUeCKOM CTPYKTYPbl. DakKTOpbI, BAUSIOLIME Ha yIIPaB/IeHUeCKY CTPYKTYPY.
[ToHsATHe ynpaBreHYeCKOro B3aUMO/|eMCTBYSI.

yr[paB]'IEquCKI/IEHOTIHOMO‘JI/IH:LIEHTPaJ'II/I3aL[I/IHI/I,Z[6L[8HTpaJ'II/I3aL[I/IHy1'IpaBJIEquCKI/IX TTOJTHOMOYMH.

Tunbl ¥ BUZBI yIIpaB/ieHYeCKUX ITOTHOMOYHH.

[TonaTHe nepcoHana: YUC/IeHHOCTb U CTPYKTYpa.

Metozsl iop6opa nepcoHasna. Crioco0bl parjioHaM3aLuy repcoHasna./InHeiHbIe 1
(hyHKIMOHa/IbHbIEe CTPYKTYPhI yIIpPaBIeHUs.

CeteBble U KOJIbLIEBbIE YIIpaBIeHUeCKHUe CTPYKTYPBL.

Bropokparrueckas opraHu3saLyisi U KOHLeIIL[MHY ee yTIpaBJIeHus..

KosnekTrBHOe yIipaB/ieHUe U [ie/leTipOBaHye IpaB MOJYMHEHHBIM.

YnpaBneHuecKue pelieHUs B MpoLiecce yrpas/ieHus. Buzibl yripaBieHUeCcKUX pereHui.
Peanusanus ynpaB/ieHUeCKHUX peleHuH.

[Tpou3Bo/ACTBEHHBIV MeHePKMeHT. TeXHUKO-TIPOU3BO/ICTBeHHasi 0a3a mpeAnpUsTusi.
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45. Opranusarys Mpou3BOACTBEHHOIO IIpoLjecca.

46. Pabouee MeCTO U yCJIOBUS TPYy/a.

47. YnpasieHue KauecTBoM. [IoHATHe KauecTBa U €r0 OCHOBHbIE 3/IeMEHThI.
48. CepTu(UKaLUs U CTaHAAPTU3aLMs KaK /1IeMeHT YIIpaB/IeHHUsl KaueCTBOM.
49. TToHsiTHe ¥ BU/bI THHOBALIMM. DTanbl THHOBALIMOHHOTO MpoLiecca.

50. OpraHu3aijoHHble (H)OPMbl MTHHOBALOHHOM [/leATe/IbHOCTH.

51. YnpaBnenue nHpopmalyeil B opraHi3aLyu.

52. Jranbl 06MeHa UH(OpMaLei.

MeTOAI/I‘-IECKI/Ie MaTepudJibl, Orpeessdrolie rpoueaypy oueHUBaHWA BBITIO/IHEHUA 3a4eTa

[Tpu olleHKe OTBeTa Ha 3aueTe MaKCHMa/lbHOe BHUMaHUE I0/DKHO Y/IeAThCS TOMY, HACKOJIBKO TIOJTHO
PaCKpbITO COZiep)KaHWe MaTepuara, UeTKO U MPABU/IbHO JIaHbI OTIPeZie/IeHus], PACKPBITO COZIEpP>KaHKe
TIOHSITHH, HACKOJILKO OTBET CAMOCTOSITE/TbHBIM, UCTIO0/Ib30BaHbl /I paHee PUOOpeTeHHbIe 3HAHMS,
PaCKpBITHI /I IPUUHUHHO-C/I€/ICTBEHHbBIE CBS3U, HACKOJIbKO BHICOKHH YPOBEHb YMEHHUsI OTTePHPOBAHUS
HayUHBbIMH KaTeTOPUSIMH, aHa/ll3a UHPOPMAaI|H.

ITpu OoIleHHWBAHMH 3aU€Ta YUUTHIBAIOTCS Pe3y/IbTaThl BCEH MPAaKTHUeCKOU AeATeTbHOCTH CTY/I€HTOB B
paMKax JUCIMILIMHBI B TEUeHHE CeMeCTpa. 3aueT BbICTAB/ISETCS TIPU YC/IOBUH MPABU/ILHOTO BBITTOTHEHUS
B TIOJTHOM 00beMe BCeX 3aflaHuH.

Kputepuu OLIEHKU:

«3aUTeHO» BBICTABJISIETCS CTY/IEHTY, eC/TU CTYJEHT JjaJl TI0/IHbIe, Pa3BEPHYThIE OTBETHI HA BCE
TeopeTUYeCKHe BOMPOCHI, MPOAEMOHCTPUPOBA/ 3HaHKE (QYHKI[HOHATbHBIX BO3MOXKHOCTEH,
TEPMMHOJIOTMH, OCHOBHBIX 37IEMEHTOB, YMEHHe MTPUMEHSTh TeOPeTHUeCKHe 3HAHUsI TIPY BBITIOTHEHUH
NPaKTUUeCKMX 3a/laHui. Bce 3a/jaHus ¥ MpaKTHUeCKHe paboThl 32 CEMECTP BBIMO/IHEHBI TIOTHOCTHIO 6e3
HETOUHOCTeH U OLINOO0K;

«HE 3aUYTeHO0» BBbICTAB/ISETCS CTYAEHTY, eCJIH OTBET Ha TEOPETUUECKHE BOIIPOChI CBU/IETE/ILCTBYET O
HEeTIOHUMAaHUU U KpakiHe HelmoJIHOM 3HaHWU OCHOBHBIX MOHATHN ¥ MeToz10B. OOHApY>K1BaeTCst
OTCYTCTBHE HAaBBLIKOB IPUMEHEHUS TEOPETUUECKUX 3HAHUU MPU BHIMIOIHEHUM TTPAKTUUYECKUX 3a/laHUH.
CTyeHT JOnyCTH/I rpyOble OLIMOKY MPU BLIMOJTHEHUH TIPAKTHUeCKUX paboT B ceMecTpe WId He
BBITOJIHUIT 3a/IaHUSI.

Ba}l[aHl/lﬂ AJIA IIPpOBEACHUSA HpOME)KYTOHHOﬁ aTTeCTdllun OﬁyanOH_H/IXCH

IMpomedxicymouHass ammecmayusi o JUCLUTLIMHE TIPOBOAUTCS B (popMe:

9 ceccus - 3aueT.

[TpoBepsieMbIMi Ha TPOMEXYTOUHOM aTTeCTaldyd S7eMeHTaMU CO/lep>KaHUsl SIB/ISIIOTCSI TeMbl
JACLIUTITUHBI.

[171s1 IpOBepPKU 3HAHULI UCTIONMB3YHOTCSI BOMIPOCHI U 33/laHus B PA3/IMUHBIX (pOopMax.

YmeHusi, Haeblku (uau onbim OesimenbHOCMU) U KOMNnemeHYyuu TIPOBEPSIFOTCS C TOMOILIbIO
KOMITeTeHTHOCTHO-ODUEHTHPOBAHHBIX 3a/jau  (CUTYallMOHHBIX, TMPOU3BO/JCTBEHHBIX WA KeHCOBOro
XapakTepa) U Pa3/IMYHOro BHU/la KOHCTPYKTOPOB.

Bce 3ajaud sABAAOTCS MHOroXoJoBbIMM. HekoTopble 3ajjaud, TMpOBEpSIIOL[ME YPOBEHb
c(hOpPMUPOBAaHHOCTHA KOMIMETEeHIUM, SIB/SIIOTCS MHOrOBapUAaHTHBIMU. YacTb yMeHHM, HaBBbIKOB U
KOMTIETEHI[UM TpSIMO He OTpakeHa B (HOPMY/IMPOBKax 3a/au, HO OHHU MOTYT ObITh IPOSIBIEHBI
00y YaroIIIMMUCS TIPU UX PEIeHUH.

B kak/Iblii BApMAHT BKJIFOYAIOTCS 3a/laHUs 110 KaXK[JOMY TIPOBepsieMOMY 37IeMeHTY COJiepyKaHusi BO
BCEeX Tepeurc/eHHbIX Bbillle (OpMax W pa3HOrO YpPOBHS CJIOKHOCTU. Takoil ¢opMar T03BOSIET
OOBEKTUBHO OTpe/IeIUTh KaueCTBO OCBOEHHS OOyuaroIlMMHCS OCHOBHBIX 3JIEMEHTOB COJl€PKaHMUSI
JTVCLIMTIJTUHBI U YPOBeHb C(hOPMUPOBAHHOCTH KOMIIETEHLIU.
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5. IlepeueHb OCHOBHOW U [ONO/IHUTEJbHON Yy4eOHOW JIMTEepaTyphl,
Heo0X0JUMOH /IJIs1 OCBOEHHS JUCIUTITHHBI

5.1. OcHoBHas yuyeOHas MTEpPaTypa

1. MenemxmeHT : yue6HuK / T.B. Beipynaesa, JI.C. [Iparanuyk, O.J1. EromHa u zp. ;
MunucTepcTBO 00pa3oBaHus M Hayku Poccutickoii @emneparu, Cubupckuit efiepanbHbIid
yHuBepcureT. - KpacHosipck : CDY, 2016. - 380 c.- URL: http://biblioclub.ru/index.php?
page=book&id=497293

2. AxwmaeBa, P.V1. MenemxkmeHT : yueOHuk / P.1. Akmaesa, H.ITI. Enudanosa, A.I1. JlyHeB. - MockBa
; bepnun : Jupekt-Menua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?
page=book&id=491959

5.2. lonostHUTe/IbHAsA yuyeOHas IuTepaTrypa

1. Macsioga, E.JI. MeHemxkmeHT : yue6HUK / E.JI. MacnoBa. - Mocksa : M3zareibCKO-TOproBast
kopriopaius «/lamkoB u K°», 2016. - 333 c. : Tabs., cxem., ui. - (YueOHble U3aHUs /1S
6akasaBpoB). - bubnuorp. B kH. - ISBN 978-5-394-02414-6 ; To e [ D1eKTpOHHbBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863

5.3. [Ipyrue yue0Ho-MeTOJUUECKHEe MaTepHaJIbl

6. Ilepeuenr WHGPOPMAIMOHHBIX TEXHOJIOTHH, MCHOIb3yeMBIX TPH
OCyILIeCTB/IeHUH 00pa30BaTe/IbHOr0 TMpoIecca Mo AUCHUIUINHE, BK/IOYas MepeueHb
NMpPOrpaMMHOr0 ofOecreyeHusi W WHGPOPMAIMOHHBIX CIPAaBOYHBIX cHCTeM (MIpH
Heo0X0AMMOCTH)

ITepeueHsb pecypcoB nH(}OpPMaIHOHHO-Te/IeKOMMYHHUKALMOHHOU ceTH «IHTepHeT» U
NMPOrpaMMHOI0 o0ecreueHusl, HeOOX0AUMBIX [I/Is1 OCBOEHHS JUCIUTITHHBI

1. Hayunas snekrponHas 6u6mmoreka eLIBRARY.RU [OnekTpoHHbI# pecypc]. — Pexxum goctyma:
https://elibrary.ru/.

2. DneKTpoHHast 6MbMoTeuHast cucTeMa «JIaHb» [D1eKTpoHHBIM pecypc]. — Pexkum poctyma: https://
e.lanbook.com/.

3. YHuBepcuTeTCcKas 6ub/oTeka onsaiiH biblioclub.ru [BnekTponHsIit pecypc]. — Pexkum goctyma:
http://biblioclub.ru/.

4. OnekrtpoHHas 6ubmioreka YYHuT [DnekTpoHHBIN pecypc]. — Peskum mocrymna:
https://elib.bashedu.ru/.

5. Poccutickasi rocynapcTBeHHasi 61boreka [SneKTpoHHbBINA pecypc]. — Pexxum gocTyra:
https:/www.rsl.ru/.
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