[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

OVO: Tanees Buep BanvaxMyyppipcrepeTBo Hayky 1 BhICIIEro obpasosanus Poccuiickoi deseparun
[omkHocTb: [upekTop

[ata nognucanusa: 02.11.2026 14:21:24 - o
VHMKaNbHBIE MPOTDaMMHbI KNIOY: é)FBOY BO «YdumMckuii yHUBepCUTeT HAyKU U TeXHOJIOTHN»

fceab25d7092f3bff743e8ad3f8d57fddc1f5e66

Bupckuii dpunman

®AKYIETET ®UJIOJIOT MU Y MEXKKY/TETYPHBIX KOMMYHUKAITAN

YTBEPXIARO:
Hexkan
noonucano L1 JIbicoBa O.B.

(nodnucb, uHuyuanbl, pamuaus)

«_26 » 02 2026 r.

PABOYASA ITPOI'PAMMA JUCHUITJIVMHBI

MenemKMeHT
(HaumeHosaHuUe OUCYUNIUHBL)

OIIOIT BO nporpamma 6akaiaBpuara
51.03.03 CounanbHO-Ky/IbTypHas AesTe/IbHOCTh

wupp u HauMeHo8aHuUe HanpasaeHust No020mosKuU (cneyuaabHoCmu)

HarpaB/IeHHOCTh (Mpo(uib, crieljuaaru3arius)

ColManbHO-KYIbTYDHbIE TEXHOJOTMY B UHAYCTDUU JI0CYTa
HAUMeHO8aHUe HanpaesaeHHocmu (npogus, cheyuauzayuu)

dhopma obOyueHuUs
3a04Hast

(ouHas, OUHO-3a0UHas1, 3a0UHAs1)

bupck 2026 1.
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1. Henp pucuumiuebl. [lepeyeHb NMyIaHUPYeMBIX pe3y/IbTaTOB O0ydeHHsT IO
AUCLIUI/IMHE, COOTHECEHHBIX C MJ/IAaHUPYeMbIMHU pe3y/IbTaTaMH OCBO€HMSI OCHOBHOM
npodeccnoHaTbHON 00pa3oBaTe/IbHOM MPOrPaMMbI

1.1. Iles1b AUCHUIIMHBI

Llenb wW3yueHWsl AWCLMIUIMHBL (POPMUPOBaHWE 3HAaHWKM O HAyUYHBIX OCHOBAaX MeHe[)KMeHTa,
MOATOTOBKA K TIPMMEHEHHIO0 IIPUHLMIOB, MeTOJOB M COBPEMEeHHbIX TeXHOJIOTWH 3(QeKTUBHOrO
ynpas/eHus, OpMUPOBaHUE YMEHWI U HaBbIKOB MPUHATHS OpPraHu3aliOHHO-YTIpaBIeHYeCKUX pellleHui
B NIPO(he CCOHA/IbHOM J1eATeIbHOCTH

1.2. IlepeueHsb MJIAHUPYEMBIX Pe3y/IGTAaTOB 00yUeHHUsI M0 AUCLUILINHE, COOTHECEHHBIX C
IJIAHUPYEeMBbIMH pe3y/IbTaTaMH 0CBOeHHUsI 0CHOBHOM npogdeccuoHaIbHOM 00pa3oBaTe/IbHOM
NMpOrpaMmsbI

Tabnuiia 1. — Pe3ybTaThl 00yUeHUs 110 JUCLUATUTHE

[Tnanupyemsle pe3ysbTaThl 0cBoeHUs | Kogi 1 HariMeHOBaHMe UHJMKATOpa [JOCTHKEeHHUsT KOMITeTeHLIWY,
OCHOBHOM npodeccroHa/IbHON 3aKperuIeHHOT 0 3a JUCLATIIMHOMN

oOpa3oBaTeIbHOM TIPOTPaMMBI
(KoMITeTeHIIMM, 3aKperyIeHHbIe 3a

JIWCLIATIIMHOMN)

KOJ HauMeHOBaHUe

KOMIIETEH | KOMITeTeHLIUU

1815151

YK-2 CriocobeH orpeziensTe Kpyr | YK-2.1. ®opMmynupyeT B paMKaXx IMOCTaB/IeHHOH 11e/1d TIpoeKTa
3a/la4 B paMKax COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3a7iad, 00eCTIeurBaroIUX ee
MOCTaB/IEHHOM LieJiu U JoctwkeHue. OripegensieT OXXUAaeMble Pe3yJbTaThbl PelleHust
BbIOMPATh ONTUMAasIbHbIE BbI/Ie/IEHHBIX 3a/au

CrocoObI UX pelleHws,
WCXOJS U3 JeUCTBYOLINX
TIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCYPCOB U

YK-2.2. [IpoekTUpyeT pellieHe KOHKPETHOM 3a/lauM POeKTa,
BbIOMpAst ONITUMaJIbHBIN CIOCO0 ee pelieHus, UCXO/s U3
JIeMCTBYIOLMX MPABOBbIX HOPM Y UMEIOIIUXCSI peCypCOB U

. OorpaHu4YeHuNn

OrpaHUueHUIN
YK-2.3. PelliaeT KOHKpeTHbIe 3a/lauy MMPOeKTa 3asiBJIEHHOTO
KavyeCTBa Y 3a yCTaHOB/IEHHOE BPeMs

YK-3 Cniocoben ocymiectBiats | YK-3.1. TTonnmaet 3¢ eKTUBHOCTE UCIIONMb30BAHUS CTPAaTervu

coLuanbHoe COTPYZHWYECTBA JJ1s1 JOCTU)KEeHUS TIOCTaB/IeHHOW e/,

B3aUMOZeliCTBHE U orpeie/isieT CBOIO POJIb B KOMaH/e

PEAM30BLIBATE CBOIO POTIL |y 3 9 TJonumaer ocobeHHOCTH TOBeIeHUs BblJleIeHHbIX

B KOMaH/ie

TPYTII JItofiel, C KOTOPBIMH paboTaeT/B3auMOZIEHCTBYeT,
yUWTBIBaeT UX B CBOEH /leATe/TbHOCTH

YK-3.3. D deKTHBHO B3aUMO/JeNCTBYET C APYTHMH WieHaMHU
KOMaH/Ibl, B T.U. y4acTByeT B 0OMeHe WH(bOpMalLyel, 3HaHUSIMH
Y OTTBITOM, B MPe3eHTAalMH Pe3y/IbTaTOB pab0oThl KOMaH/bI

2. CTpyKTypa U TPyA0eMKOCTb U CL{UIL/IUHbI

OO0ijasi  Tpy0eMKOCTb (00beM) JUCLIMITIMHBI COCTaB/isieT 2 3ayeTHble eAWHUIBI (3.e.), 72
akKaJieMUUyeCKUX Y4acoB.



Tabmuria 2 — O6beM AUCITUTIINHBI

o Bcero, KomnunuecTBo yacoB B

Bugp! yueOHOM paboThI
4yacoB ceccum

OO0111as1 TPYZI0EMKOCTh AUCHUTITMHbI 72 8 ceccus - 72
KoHTakTHast paboTta 00OydaroIuxcst ¢ pernofaBaTesieM 1o 30 8 ceccus - 30
BHZIAM yueOHBIX 3aHATHH (BCEro)
B TOM UHMCJIe;
JIEKIIHU 12 8 ceccus - 12
nabopaTopHbIe 3aHATHS 0
MpaKTUYeCKUe 3aHSITUS 18 8 ceccus - 18
[pyrue Bupl pabot B cootBeTcTBUM C YII:
KOHTPOJIbHasi paboTa 0
KOHCYJ/IbTaLlUU 0
CamocTosiTe/lbHast paboTa 00y4Jaromumxcs (BCero) 42 8 ceccus - 42
N3 Hux:
KOHTPOJIb 0
OKP:
3auem 0.2 8 ceccusi - 1
3auem c oyeHkol 0
Kypcogasi paboma (npoekm) 0
9K3AMeH 0

3 Copep:xaHue JUCLUIIMHbI
Tabmria 3 — CogepykaHue JUCLIATUIAHBI

n/n

Paszgen (Tema) AUCIUTIIVHBI

Buppl fearensHOCTH

dopMa TeKy1Lero

Jlexk,
yac.

IT, 3u,

Yac. |4yac.

CPC,
yac.

KOHTDOJISI
yCIIeBaeMOCTH

4 xypc / 8 ceccus

1

[TonsiTHe, e U PYHKIIMK MeHeI)KMeHTa

Oco6eHHOCTH COBPEMEHHOM POCCUMCKOM
9KOHOMHKH U HEOOXOTUMOCTh
COBepIIeHCTBOBaHMS OPraHM3aLiy yIpaBaeHUst
B Poccuu. [1oHSITHEe MeHeKMeHTa.
MeHe)KMEHT Kak MpOoLiecc; OpraH Wiy arnmnapar
yTpaBJ/ieHUs]; KaTeropusi Jito[el; HayKa U
HCKYCCTBO; (DyHKLIUS (BUJ, [1eTeTbHOCTH).
e meHemxkMeHTa. OCHOBHBIE (PYHKIIUN
MeHe/I)KMeHTa: TJlaHMpOBaHue, OpraHu3alus,
KOOpAUWHALMS, KOHTPOJIb U MOTUBAL[USL.
KonHkpeTHble QyHKI[MM MeHepKMeHTa. Bubl
MeHe/P)KMeHTa: NpaBUTe/IbCTBO;
roCy/apCTBeHHbI MEHEe)KMEHT;
aCCOLIMAIMOHHBIN (K/TyOHBIN) MEHePKMEHT;
OM3HEeC-MeHeI)KMEHT.

TectupoBanue

OTarlbl U IKOJIbI B HNCTOPHUU MEHEPKMEHTAa

Otansl B UCTOPUM MeHepkMeHTa. [1Tkona

TectupoBanue




Hay4HOro yrpas/eHus. Knaccuueckas
(agMUHMCTpaTHBHAS) LIKOJIA YIIPaB/IeHUS.
[ITkona «yesoBeUECKHUX OTHOLLIEHUI».
[ToBepenueckas wkona. Ilkona Hayk
yTpaB/ieHUs.

OmbIT MeHe)KMeHTa 3a py0e>koM, BO3MOKHOCTH
Y TIyTH UCTI0b30BaHUs ero B Poccuu

XapakTepuCTHKa aMeprUKaHCKOW MoJiesi
MeHepkMeHTa. VicToprueckre npearnoCchblIKU
aMepHKaHCKOI0 MeHe/>KMeHTa. “MeHelp)KMeHT
yenoBeyeckux pecypcos”. IlpencraBneHus o
TIPeATIPUSATAN KaK 00 OTKPBITOM CHUCTEME,
aKTHBHO B3aMMO/IeHICTBYHOLLel CO CBOel cpeioi
Y, B KOHEUHOM CUéTe, TIpUCIocabivBarorei
CBO€e BHYTPEHHee CTPOEHUeE K ee
«OpraHu3al[MOHHOMY». [lapTUCUTIaTUBHOE
yrnpaBieHre. OcobeHHOCTU ATIOHCKON Moiesin
MeHepkMeHTa. OpueHTalus Ha COLIMaIbHOTO
yenoBeka. KoHuenuus “ToTasbHOr0” KOHTPOJIS
3a KaueCTBOM B pamKax ¢upmbl. Crierdrika
MeHeKMeHTa B Poccrn. Bo3MOXHOCTH Y TTyTU
WCTI0/Tb30BaHMs 3apy0eXkKHOTro ombiTa B Poccun.
[TpuHLMIIBI, COBPEMEHHOTO MeHePKMeHTa
[Tutepa [Ipykepa. CepBUCHBIN MeHE)KMEHT.

2

TectupoBaHue

OcHOBHbIe KadeCTBa MeHe[pKepa, 0COOeHHOCTH
ero paboThl

Pabora MeHepKkepa. YPOBHHU YIIPaBIeHUS:
VHCTUTYLIMOHAJIbHBIN (BBICILNI) YDOBEHD,
ympaB/ieHueCKuii (CpeiH1I) YPOBEHb,
TeXHUUeCKUW (HU3LLNN) yPOBeHb.
Knaccudukaius ctuneii pykoBOZCTBa.
KauecTtBa MeHnempxkepa. Knaccudukaiys kauects
PYKOBOJUTEJIS

2

Ketic-3amanus

Lenu u cuctema ymnpassieHUst NPeANpUATUIMU

[ToHsTHE, CYLLIHOCTB, L|e/U U 3a/1auu
yripaB/jieHus npeanpustieM. [IoHsTHe cUCTeMBI.
OCHOBHBIMU 3/IEMEHTBI CUCTEMBI: LIeJIU, 3a/jauu,
CTPYKTYpa, TEXHHUKA U TeXHOJIOTUS, JIFOH.
CucTeMHBIN MOJX0[, B YIIpaB/lIeHUN
nipearnpusitiem. IToHsATHe OLCHUCTEMBI.
CoranbHasg ¥ TexHAUeCKas mogcucteMsl. Llemu
B Pa3/IMUYHbIX HarpaB/IeHUsIX JesiTe/IbHOCTH:
pa3paboTKa HOBOM MPOAYKIIMH, TTOBBIIIIEHHE
KaueCTBa yCIyT, OATOTOBKA KaJ|pOB,
orpeiesieHre phIHKa cObITa. Lemm
HEeKOMMepUeCKUX OpraHu3aliiii. YPOBHU
ynpasiieHus. Beicokas ¥ myiockasi CTpyKTypa B
ynpaBieHUU. OCHOBHbIE CUCTEMHbIE (PaKTOPbI

Keiic-3aganust




HJ'IaHI/IpOBaHI/Ie B MeHe/)KMEHTe

BHyTpeHHss cpefja nipeANpUATUs. AHaAINA3
BHellIHel cpefibl. HemocpencTBeHHOe
OKDY>KeHHe U cpefila KOCBEHHOTO BO3/eHCTBUSI.
YripaBneH4eckoe o0ciejoBaHie BHYTPEHHEH
cpenbl; SWOT — aHanu3, Marpulia
BO3MOJKHOCTeM, MaTpuLia yrpo3, COCTaB/IeHre
nipocduss cpefbl. Muccrs opraHu3aLuu.
Crparernyeckuii MeHeP)KMeHT; pa3paboTKa 1
peanu3salys MepCrieKTUBHBIX U TEKYIIUX
naHoB. CTpareruu Co3ziaHnst KOHKYPEHTHBIX
npermMyilecTtB. CTpareruu
KOHL|eHTPUPOBaHHOI'O POCTA; CTpaTeruu
VHTerPUPOBaHHOI0 POCTa; CTpaTeruu
BepCcUULIMPOBAHHOIO POCTA; .CTPaTeruu
cokpaitieHus. Beibop crpareruu. Tekyiee
I/IaHUpOBaHKe

Ketic-3aganus

OpranusalMoHHbIN MeHepkMeHT. [TocTpoeHue
OpraHu3alMOHHBIX CTPYKTYP

OTanbl OpraHU3aljMOHHOTO NMPOEKTUPOBAHMUS;
JleriapTaMeHTanr3alus; LieHTpaJu30BaHHble U
JlelleHTpa/IM30BaHHble OpraHu3aluy.
bropokpartrnueckye u aflanTUBHbIE CTPYKTYPHI.
JIuHeliHble, QyHKLIMOHA/IbHBIE,
JMBU3UOHA/bHbIE CTPYKTYPHbI (IIPOJYKTOBas,
pervoHasbHasi, CTpyKTypa, OpUeHTUPOBaHHas
Ha roTpebuTesisi), MPOEKTHbIE, MAaTPUYHbIE
CTPYKTYpbIL. IIprHLIMIIBEI OpMUpPOBaHUS
OpPraHMU3alMOHHBIX CTPYKTYP YIIpaB/IeHUSI.

Kelic-3aganus

MOTI/IBaL[I/IH B MeHe/[)KMeHTe

CymHocts MoTUBaruu. [ToTpe6HOCTH,
CTUMYJIBI, CTUMYIMpoBaHue CopepykaresbHble
KOHLIeNLMY MOTUBALIUU: TEOpUsl hepapXuu
noTpebHOCTelt A. Macsoy, aByxdakTopHas
mogpenb @. I'epribepra, Teopusi MPUOOPETEHHBIX
norpe6Hocreit [I. Mak-Knennanzga;
TIpOLieCCHble TEOPUU MOTHBALIUU: TeOpUsl
oxxuganusa B. Bpyma, Teopus cripaBejiiBOCTU
K. Apamca, KOMILIeKCHasI TIpOLieCCHasi Teopyst
Motusaluu JI. IToprepa u 3. Jloynepa.
OKOHOMHUEeCKHe U HeSKOHOMUYeCKHe MOTUBbI
JleITeTbHOCTH JItOJ e

Ketic-3amanus

KoHTpoJib B MEHe)KMEHTe.

OpraHu3arysi KOHTPOJIS 3a /1eATeIbHOCTBIO
No/luMHeHHbIX. OCHOBHBIE 3/IeMeHTbl KOHTPOJISI.
3ajjauu, NpUHLUITbI, KOHTPOJIsl. POPMBI
KOHTpoO/s. [loHaTHe KOHTpO/UTUHTa. MecTo

Keiic-3aganust




KOHTDOJIJIMHI'a B CUCTeMe YIIPpaBJ/IEHHS.
OCHOBHBI€ 371eMeHThI CUCTEeMBI KOHTPOJIJIMHT'a

10

[Tponiecc NpUHATHS U peaau3aliu
yTipaB/ieHUeCKUX pelieHuil. PazpaboTka
pelleHuH.

Ponb pellieHny B miporiecce MeHeP)KMeHTa.
[Tpupopa u KnaccuduKalys yrpabieHuUe CKUX
peteHuid. OCHOBHBIE MOJXO0/bl K IPUHATHIO
petieHui. [Ipoliecc MpUHSTHS pellieHnH, ero
XapaKTepuCTHKa. MeTozbl ¥ CrI0COObI TPUHSTHS
peliieHUA. MeTo0/I0TUsT U OpraHU3aL[ust
pa3paboTku pelenusi. MozienvpoBaHue
cutyauuu. Metofooruueckyie MpUHLIUTIBL
MOCTPOEeHUS MOJie/iel, TUIbI MoJienei. Marpuiia
yTipaB/ieHUeCKUX pellieHui. TexHuyeckue
Cpe/iCTBa ONTUMMU3ALIUU U BbIOOpa
yTipaB/ieHuUeCKUX pelieHui. THpopmarmoHHoe
obecrieueHre pa3pabOTKU pellieHus], OLjeHKa
peleHust

Ketic-3aganus

11

KoMMyHUMKal[MOHHBIN MeHeZP)KMEeHT, CUCTeMa
VMH(OPMaLMOHHBIX KOMMYHHUKaLWH.
YnpasneHue KOH(PIUKTaMU

Cy1IHOCTh KOMMYyHUKaLWi. Buzbl
KOMMYHUKa1lwid. OOpaTHasi CBSI3b; LIIyM B
VMH(POPMaLMOHHOW CUCTeMe.
KoMMyHUKaIMOHHbIe Gapbephbl.
KoMMyHUKal[MOHHbIe MPOLIeCChI.
VudopmarimonHoe obecrieueHrie MeHePKMeHTa.
[MTonsTre nHdopmauyu. Tuns! HHGOPMALUK:
o61as, crieudurueckasi, CTUMY/IUPYIOLIas,
KOHTPOJIbHAS!, HalpaB/IsoLLas],
pacrnpepenuTe/bHast (U1K paclipesestonas)
VMH(pOpMaLysi; KOMIIbIOTEePHbIE CUCTEMBI
VMH(OPMaLMOHHOIO MeHePKMEHTa: CUcTemMa
COBEepILEHUs CIe/I0K U OrepaLyu,
ynpas/ieHueCckre HH(OPMaLOHHbIE CUCTEMBI,
CUCTeMbl TIOA/|eP)KKY PelleHr U CUCTEMBI,
6a3upytolecs Ha 3HaHUSIX; UCIIO/Ib30BaHUe
MUPOBBIX UH(OPMALIMOHHBIX PeCypCOB B
MeHekMeHTe. VIHTepHeT. OnipesienieHne
KOH(pMKTa. PyHKIIMOHAIBHBIA 1
IUCQYHKLIMOHA/IbHBINA KOH(IWKT;
BHYTPWINYHOCTHBIN KOH(/IUKT;
MeXJIMYHOCTHBIN KOHQUIMKT; MeXXTPYIIIOBOU
KOH(/IUKT; KOHQIUKT MeXXIY TUUHOCTBIO U
rpynnoi. [Iprunnbl KoH(MMKTa. CTPYKTYpHbIE
MeTO/Ibl pa3pelleHnsl KOHQIMKTA.
Me>X/TMYHOCTHBIE CTU/IN pa3peLleHust
KOH(/IMKTOB: YK/IOHEHUeE, CIVIa)KUBaHMUe,

Kelic-3aganus




MPUHYKJEeHHe, KOMIIPOMUCC, PelleHre
nipo06sIeMBI.
12 |3auer 1 4
Wroro no 4 kypcy 8 ceccuu 12 18 1 42
Ntoro no gucimIuiiHe 12 18 1 42

Tabnuiia 4 — Ipaktrueckre (CeMHUHAPCKUE) 3aHSTHS

Ne
/1

HanmeHnoBaHue CeMHHapCKHX U IMPAKTUYeCKHUX pa60T

O6mnewMm, yac.




4. ®oHJ| OLIeHOYHBIX CPEJCTB //IA MPOBeeHHUs MPOMe)XYTOUHOH aTTecTanuu
00yUaIOIIMXCS 110 JUCI{HII/THHE

KoHTposnbHbIe 3ajaHus /11 IPOBeieHus
TeKyLlero KOHTPOJIsl ycieBaeMoCTH

TecToBbIe 3agaHusI

OnucaHve TeCTOBBIX 3aZlaHUi: TeCTOBble 3aJaHUsl BK/IHOUAIOT TEeCThl 3aKpbITOrO TUMa (C OFHUM
NpaBU/bHBIM  OTBETOM), TeCThl Ha YCTaHOBJAEHWH IIOC/Ie/JOBAaTe/IbHOCTY K Ha YCTaHOB/IEHUE
cootBeTcTBUs. OIleHKa 3a BBIIIOJIHEHME TEeCTOBBIX 3a/|aHWM BBLICTAB/SETCS HAa OCHOBAaHUM IpOLIEHTa
3alaHUM, BBITIOJIHEHHBIX CTYAEHTAaMHA B TIPOLIECCE TPOXOKIEHUS TIPOMEXYTOUHOTO M PYyOeXHOTO
KOHTPOJIs1 3HAaHUM

1. Uto B nepeBozie C aHIVIMMCKOIO O3HavyaeT MOHATHE «MeHeKMEeHT»:

a) yIrpaBJisiTh;

0) PyKOBOZAUTE;

B) KOOPJAWHUPOBATH JeSITe/IbHOCT;

I') peryampoBarhb.

2. KakoBo cofiepkaHue U MpakTruueckKasi LieHHOCTb TIOHSATHS «YIIPaB/IsSIeMOCTb»

a) YmpaB/sieMOCTb XapakTepu3syeT 3()(eKTHBHOCTb B/IaCTH.

0) YrpaB/nsieMOCTb 3TO XapaKTepUCTHUKA TMYHOCTH MeHeKepa.

B) YIIpaB/sieMOCThb - 3TO TBOPYECKUW 37IeMEHT yIpaB/ieHUYeCKOU [1eATe/TbHOCTH.

) YIpaB/sieMOCTh OTPa)kaeT CTeleHb AUCLIUIITMHUPOBAHHOCTH Y UCTIOTHUTETbHOCTH COTPYZHHKOB.

1) YIpaB/sieMOCTb 3aK/IF04aeTCs B peakLjui COTPYAHUKOB Ha yTipaB/ieHUeCKoe BO3/elCTBUe.

3. OcHOBHOe OT/IMUMe NpeABapUTEeIbHOI0, TEKYIEro U 3aK/IF0UUTETbHOTO KOHTPOJIS B

a) BpeMeHU OCYILleCTB/IeHUS

0) TIpUHLIATIAX

B) MeTO/jax

r) 06Beme

4. YcTaHOB/IeHHe paljMOHa/IbHBIX CBSI3ei MeX/y 3BeHbsSIMU U CTYIIeHSIMU yTIpaB/ieHUs Ha BCeX YPOBHSIX
TIpY HaMeHbIIIeM UKCJIe CTyTieHel yTipaB/ieHUs sSIB/sieTCsl TpeboBaHHeM:

a) HaJleX)XKHOCTH OpraHU3allMOHHOM CTPYKTYPBI;

0) orepaTUBHOCTH OPTaHU3A[MOHHOM CTPYKTYPHI;

B) ONTUMaIbHOCTH OPraHU3aLMOHHON CTPYKTYPbI;

I') 5)KOHOMUUYHOCTH OpraHW3allMOHHON CTPYKTYPBhI.

5. K kakoii rpyrine MeTojoB OTHOCSTCSI METO/IbI, OCHOBAaHHbBIE HA aHAIMTUYECKHUX CITOCOOHOCTSIX JIUL,
TIPUHUMAIOLLMX 3TU PellleHus], U TpeJCTaB/IstoIIe co00l COBOKYITHOCTD JIOTHYeCKUX TIPHEMOB U
METOZMKU BbIOOPA ONTUMaJIbHBIX PeIIeHU PyKOBOJUTEIEM, TeOPeTHUeCKoe CPAaBHEHHE a/IbTePHATUB C
y4eTOM HaKOIJIEHHOTO OIbITa:

a) He(opMasibHbIE;

0) KonMUeCTBEeHHbIE,;

B) KOJI/IEKTHBHBIE.

6. MeHe>)KepOM SIBJISIETCS:

a) (hvHAHCOBBIN AUPEKTOP, OH >Ke Bjiafiesiel] KOHTPOJILHOTO NaKeTa akL{uil (prUpMbI

0) Haua/IbHUK CJTy>KObI MapKeTHHTa

B) COOCTBEHHMK 3HAUMTeTbHOM /I0/IM KaruTana GUpMbI, He 3aHUMAFOIINI OTpe/ie/IeHHOU JO/DKHOCTH, HO
BXO/SALLUI B COBET IUPEKTOPOB

T') PyKOBOJHTE/b HeOOBbIIIOTO OT/e/a 3TOW (PUPMBI

7. AHanu3 BHYTpeHHel cpe/ibl laeT UH(GOPMALIUIO O:

a) O CU/IbHBIX CTOPOHAX TPeIPUATHS

0) 0 cabbIX CTOpOHAX MPEeATIPUATHS



B) O BO3MOKHOCTSIX
') 0 yrpo3ax

METO,E[I/I‘-IECKI/IE MaTepudJibl, Oorpeessaroniye rpoueaypy oueHHBaHWA BBITIO/IHEHUA T€CTUDOBAHUA

OrnrcaHre MeTOAWKM OLleHWBaHMS BBITTOJTHEHMS TECTOBBIX 3a/laHMi: OL|eHKa 3a BbITIOJTHEHUe TeCTOBbIX
3a/laHWM CTABUTCSI HA OCHOBAHUU M0/ CYeTa MPOL|eHTa MPABU/IbHO BBIOJIHEHHBIX TECTOBBIX 3a/JaHUN.
Kpurepumu onjeHKu:

- «OTJIMYHO» BBICTAB/ISIETCS CTY|€HTY, eCJ/IM TIPOLeHT MPaBU/IbHO BLITIOTHEHHBIX TECTOBbIX 3a/laHUM
cocrtaBisieT 81 — 100 %;

- «XOPpOILIO» BbICTAB/SIETCS CTYAEHTY, eC/IU MPOLIEHT MIPaBU/IbHO BbITIOJTHEHHBIX TeCTOBBIX 3aZlaHUM
cocrasisieT 61 — 80 %;

- «yIOBJIETBOPUTE/ILHO» BLICTAB/ISETCS CTY/I€HTY, €C/IU MPOLeHT MPaBUIbHO BLITIOJTHEHHBIX Te@CTOBBIX
3afiaHuii cocraBnsieT 41 — 60 %;

- «HEY/IOB/IeTBOPUTEIbHO» BBICTAB/ISIETCS CTYAEHTY, eC/TU MPOLIEHT MPaBU/IbHO BBIOIHEHHBIX TECTOBBIX
3afiaHuii cocraBnsieT 40 %;

Keiic-3ajanusn

Omnucanue Keiic-3aflaHWM: Kelc-3aJjaHue TIpeJcTaB/sieT COOOM CUTYal[MOHHYIO 3ajjauy, TpeOyroIyro
OCMBIC/IEHUS, aHa/IN3a, a 3aTeM pelleHus. PelleHne Keiic-3aflaHusi JO/DKHO OBbITH apryMeHTHPOBaHHBIM,
Cofiep>KaThb MOSICHEHUSI.

Keiic Nel

OCHOBOMOJIOXKHUKY MeHeHKMEeHTa

Knaccrkamu MeHepKMeHTa CeroiHs MPUHATO CUMTAaTh HOBAaTOPOB U MPOMNAaraHAuCTOB OMNbITa yIIPABIeHUSs
Hauasia XX B., KOTOphIY TiproOpes yHUBepcaibHOe 3HaueHue. [71aBa afJMUHUCTpALMK (PpaHIy3CKOrO
rOpHOMeTa/Typriuyeckoro KombrHara A. ®aionb co3an CHHTe3UPOBAaHHY0 KOHIIETILMIO yTIPAB/IeHuUsT
dupmoii, ameprkaHckue uHxeHepsl @.Y. Teitsiop u I. OMepcoH pa3paboTaniu COOTBETCTBEHHO OCHOBBI
palMOHAIBHOTO yTIPaB/IeHUs POM3BO/ICTBOM U 00IIMe TPUHIUIIBI 3())EeKTUBHOM X035MCTBEHHOM
JesitenibHOCTH. B cBsi3u ¢ aTuM A. ®aliosisi Ha3bIBalOT 0CHOBOIIO/IOKHHUKOM KJ/1aCCUUeCKOT0, WU
aZIMMHUCTPATUBHOI O, MeHepkMeHTa, a @.Y. Telinopa u I. OMepcoHa OTHOCAT K OCHOBaTe/IIM Hay4YHOT'O
(patoHanbHOTO) MeHekMeHTa. [Ipeanpunumaresis I @opzaa mpUuUKCsOT MO0 K TOM, MO0 K Ipyrou
mKose. B 3amagHyro skoHOMUYecKyro HayKy ums . dopga BoLIo, npexk/ie BCero, B CBSI3U C BHeJ[pEHUEeM
TIOTOYHOTO (KOHBelepHOro) MeTozia cbopku aBToMobuseit. C/iesiaB ero 0CHOBOM TIPOU3BOZCTBEHHOTO
niporiecca, kKomranusi «®Popa MoTop» coBepIli/iia rpaHAUO3HBIN TIPOPLIB B OyzyIliee, B UeM U COCTOUT
r71aBHasi ucropuueckas 3aciyra I. @oppa. Cam xe 110 cebe KOHBeliep He rapaHTUPOBAJ ycriexa Ha pbIHKe.
Magas orjeHky . ®opay Kak pyKOBOJHUTETIO0 KOMITAH|H, KOTOPBIN eMHOIMYHO BhIpabaThiBas ee
CTpaTeruto, pacrpeessi/i pecypchbl ¥ IPUHKUMAJ BCe BayKHEHIIIMe pellleHus], U ero COBpeMeHHUKH, U
TerepenIHrue aMepUKaHCKUe CeliUavuCThl e IMHOAYIIHO NOJYepKUBA/IM Te UepPThl ero CTUJIS YIIpaBIeHus,
KOTOpbIe L1JTA Bpa3pe3 ¢ Hauboree 3QQeKTUBHBIMY /IJisi TOTO BpeMeHH NprueMaMu yripasiieHust. CeKpeT
KOMMepueckoro B3neta I. ®opza 70CTaTOUHO NPOCT U ONpefiesisjiCs He CTOJIBKO er0 «reHHeM», CKOJIBKO
yAAUHBIMU pelleHUsIMH, TIPUHATBIMA UM B TOT MOMEHT, KOT/la aBTOMOOU/TbHBIN PBIHOK TOJIBKO
(hopmHpoBasics, Korja MpoCTOM, /IeIIeBbI, BEBIHOC/UBBIM, XOTS M OJJHOTHITHBIN aBTOMOOM/IL (MOze/b « T»
obpasija 1908 r.) ctan cambim nonyspHeIM B CIITA cpeactBoM miepeaBikeHust. OfHaKO BO BTOPOM
nonoBrHe 1920-X IT. HeM3MeHHas1 U Kasaiuasics . @opay Heysi3BUMOM cTpaTerus rnorepresa (puacko, a
MeCTO JihZiepa 3aHsijia kopriopauusi «/I>xeHepan MoTopc», pa3BeHyBIast BBIMTYCK O0Jiee COBepIIIeHHBIX,
KoMdopTabesbHBIX 1 3/1eTaHTHBIX aBTOMOOWIIeH pa3uuHbIX Mogernel v pa3Hoi 1ieHsl. s I. @opaa 370
CTaJI0 He BpeMeHHOM Hey/jaueil, a KpaxoM KOHLeNLuY 613Heca, U3Haya/lbHO OPUeHTUPOBAaHHOM Ha
yZelleB/ieHUe TTPOIYKTa 3a CUeT Hapal[uBaHus 00beMa BBITyCKa U KeCTKOM SKOHOMHHU Ha BCEM, KpOMe
3arpaT Ha paLMOHaIM3aLyi0 U UHTerpaLuto rpousBozcTsa. [. dopy He forycKas oTepb BpeMeHH,
repepacxo/ia SHepruy U Marepuasos, CBejl K MUHMMYMY PYYHOU TPYZ, HO A0 KoHLa 1920-x IT., oka ero
He BbIHY/IWIA K 3TOMY KOHKypeHLUs «/[)keHepas MoTopc», CUUTasl JTUIHUMU U3/eP>KKU Ha
MoZM(UKALINIO U TUBePCUGBHUKALIUIO TTPOIYKTa, HOBbIe KOHCTPYKTOPCKHE Pa3pabO0TKH, UCTIBITATe TbHbIM
TIOJTUTOH, Ha U3y4yeHre CIpoca U COBepIIIeHCTBOBaHKe arlraparta yrpaB/ieHusi, KOTopbIi Bce Oosee
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OTCTaBajl OT pa3BUTHA U yCJIOKHEHUS] OPraHW3allMOHHOW CTPYKTYPbl KOMITaHMU. VIHBIMU C/I0BaMH, 3TO
ObUI0 Mopa)keHue TpeIIPUHUMATE/ILCKOTO PYKOBO/ICTBA I10/], HarlopoM HabupaBIero Cuiy
MeHe/pKepu3ma.

Ecmu @. Y. Teiiniop fienan ynop Ha Takve (haKTOpbl PAliMOHA/ILHOTO YIIpaB/ieHus], Kak Bblaua
VIH/IUBU/lya/IbHBIX NTPOM3BOZCTBEHHBIX 3a/lJaHUM, YUeT ¥ KOHTPOJIb, YCTaHOB/IEHUe ITPOU3BO/CTBEHHBIX
HOPMAaTHBOB, KOOp/IMHALIUSI PabOThI OT/e/IbHBIX YUAaCTKOB U 3BeHbEB U T. 1., UTO TpeboBasio
3HAYNUTEe/IbHOTO YIIpaB/JIeHYeCKOro NepcoHasla ¥ uepapxvuy MeHezkepos, To I. dopg fokasbiBam UX
HEeHY)>KHOCTb. [10 ero npe/craBieHuIo, HalaKeHHbIM TTPOM3BO/ICTBEHHBIN LIMK/I CaM 3a/laeT HarpaB/ieHue,
PUTM ¥ HOpPMAaTHBbI paboT, aBTOMaTU4YeCKHU PacCTaB/Isisl BCe 10 CBOMM MecTaM. biiarozapst atomy
MeHe/yKepbl He TpeBpalljatoTCsl B KOHTPOJIEPOB, YUETUMKOB U

«TIPOU3BOAIUTENeN» HEeHYKHbIX Oymar. CriejoBajio yUMTHIBaTh JIUIIb OOIYI0 BEIPAOOTKY, @ BBICILIEMY
PYKOBOJICTBY — CJIe[IUTh 3a TeM, UTOOBI BCe OT/e/ibl paboTasu coryiacOBaHHO, B O[HOM HarlpaB/ieHUH.
Bort v Bcs «Hayka» yripasiieHus 110 Popay.

[TonMmeHUB BbICILIee 3BeHO MeHe/)KMeHTa CBOUM UHTYUTHMBHO-BOJIEBbIM PYKOBOACTBOM, I. @opy, yBepoBa
B TO, YTO pacCIlI¥peHre MOTOYHOI'0 POU3BO/CTBA HECMEHSeMOro NPOlyKTa aBTOMaTuyeCKy peliaeT Bce
TeKylre 3a/jauk ynpasieHusi. OH HeoObIUaltHO TOPAU/ICS OTCYTCTBHEM KaKUX-JIMO0 OpraHU3aljuOHHbIX
CXeM, YeTKOTO pacripefiesieHusi 00s13aHHOCTeH, TPOU3BO/ICTBEHHBIX COBeIjaHUi (KpOMe TeX, KOTOpbIe caM
CUMTAaJT HY>KHBIM TTPOBOJUTD), MUHUMAa/IbHBIMU TOPU30HTA/IbHBIMU CBSI3SIMU MeXXy OT/esiaMu, paboToit
0e3 «InIIHeH JOKYMeHTalu» U «TUIITHUX JIFofieli», TIo/iarast, YT0 ero BOJIM U UHTYHUI[UH BITOJTHE
JI0CTaTOUHO, UTOOBI OT/IaXKEHHBIN UCTIOJIMHCKUIM MeXxaHu3M paboTtas cam coOoM.

dop0BCKHe TeXHOOTHYeCKHe TIPHeMbl OTHIOZAb He ObUTH MPUHLMIHAIEHO HOBBIMH: SKOHOMUKA
MacCOBOI0 MPOM3BO/ICTBA U «HAYYHOE» yIIpaB/ieHHe pa3BUBA/IMCh Ha MPOTSHKEHUU BTOPOM MOJIOBHHBI
XIX Beka. YcTpoKcTBa THIa KOHBelepa, I03BOJIsABIIYE C/le/1aTh MPOLieCC HellpepbIBHBIM, UCII0/Ib30BaINCh
Y paHbllie, HaNpyUMep, Ha MsICOKOMOMHATAaX, a IeHTOYHbIe TPAHCIIOPTePhl IPUMEHSI/IUCh Ha 36PHOBBIX
3/1eBaTopax, B JIMTEHHBIX LleXaX M JPYrUX Mpou3BozAcTBax. Criocob 5KOHOMUU cpeZcTB Omarogapsi
riepeBO3Ke aBTOMOOM/Iel B pa30OpaHHOM BU/ie (UTOOBI Jiyullle UCTI0/Ib30BaTh TUIOLAb
JKeJle3HO[J0OPOXKHBIX T1aTdopMm) nogckasan [. dopay cTtpoutens aBTo3aBo/a B XakneH/-1apke
amepuKaHckuil apxutekrop A. KaH. MIHTerpauuro npou3BocTBa U 00bIuM chipbsi 3agosro o I dopaa
npumensiny k. Pokdesiep, O. KapHeru v psif Apyrux KPyITHBIX TIPOMBIIIZIEHHUKOB. COBIT MPOAYKLIUH
yepe3 ZIWJIEPCKYIO CeTh MpakTUKoBasics eie B 80-e rT. XIX B. Komrnanueild C. Makkop-MHKa I10 BbITTyCKY
CeJIbCKOX035IMCTBeHHbIX MallliH.

OnbIT TBOPLOB (habpHUUYHOTO MeHePKMeHTa pacrpoCTPaHU/ICS JOCTaTOUHO IIIMPOKO, U UHXKeHepbI, U
MeHe/Kepbl, cnykuBiiue y I. dopga, 66utH, 6e3yCc/I0BHO, 3HAKOMBI C TUM OIBITOM. MHOTHe KpPyTIHbIe
TIpeANPUHUMATe T CaMOCTOSITe/TbHO BHEPS/I aHa/IOTHYHbIe MeTO/IbI U J00MBaIMCh TIOBBIILIEHUST

3¢ dekTBHOCTH TIPOM3BO/CTBA. TaK, «CTambHOM Koposib» 3. KapHeru, BbipaboTaBIIMii MPUBBIUKY K
paLMoHaIM3alMK ¥ U3MepeHUI0 3aTpaT 3a Bpemsi paboThl B yKesle3HOJJOPOXKHOM KOMITaHUH, B KOHLe XIX
B. J0OW/ICS CHIDKEeHUsI U3/Iep’KeK BO BCEX 3BEeHbsIX CTaselIaBUIbHOTO rporiecca. [TepBeivu
MeHe/pKepraibHbIMU Kopriopatusamu B CIIA eme B cepesuHe XIX B. cTa/u Kejie3Hble JOPOI'H, a 3aTeM
— Tesie()OHHbIe KOMITAaHWM U KOMMYHaJIbHble Pe/IpUsTHSI.

HeT ocHOBaHM1 MPUYUC/IATE K TIEPBBIM OPraHW3aTopaM MacCOBOI'0 KalmMTal0eMKOIo MPOU3BO/CTBA
umeHHo I. ®opza, a He Toro ke 3. KapHeru umu [1. Pokdennepa. Tak, «Cranzaapg Oiin» B 1882 1. cTana
MepBOM MPOMBILLIEHHON KOMIaHWel C BBICILIUM 3BeHOM MeHe/pkMeHTa. C yueToM OpraHu3aljuOHHOrO
TIOCTpOeHus yunnii, uem y I. dopza, MeHepKMeHT UMesia Ha pybeske CToseTrii 00bearHeHHast
KoMMaHus «/IxkeHepas DJIeKTPUK», Y UCTOKOB KOTopoii crosil T. D1CoH, 1 B 0COOEHHOCTH KOMITaHHsI
«[rorion ne Hemyp». Bce oHuM 13 cemeliHOTO OM3Heca MpeBpaTW/IMCh B KOPIIOPALIMK MeHe/PKepHaTbHOTO
THUMa, TOTa Kak kKomraHust [. dopza 3BoMOIMOHUPOBasia B 06paTHOM HaripaB/ieHUH, UTO POKOBBIM
0Opa3oM 0Tpa3m/IoCh Ha KauecTBe YIpaB/IeHMsI.

3aganue.

1. TIpounTaB NprBeJeHHYO0 KPUTUYECKYHO CTaThblO, BbIpa3uTe Ballle OTHOLIEHHe K OCHOBHBIM
T10JIOKEHUSIM CTaTbU.

2. Kak Bbl IOHMMaeTe TePMHUHBI «Hay4YHbIM MeHe[PKMEeHT» U «aJMUHUCTPAaTUBHbIN MeHeHKMEHT».

11



3. Kak BbI olLleHMBaeTe BK/a/| pe/ipuHrMMareseli-pyKoBoUTeNell Havyasa [jBa/iLlaToro B pa3BUTHE TeOpPUU
Yl IPaKTUKU MeHe/PKMEeHTa.

3. HaiiguTte cxozHble yepThbl (POPJOBCKOW yTipaB/ieHUe CKOW NMPaKTUKX C OCHOBHBIMH TOI0’KEHUSIMU
IIKOJIbI HAYYHOTO yTpaB/ieHUs] U aJMUHUCTPaTUBHOIO yTIpaBIeHMUs.

Keiic Ne2

B 1932r. beiia ocHOBaHa sirioHCKas komranus «Marjycura Mupactpuan Ko, JITn», Seasromascs ogHUM
Y3 MUPOBBIX JIU/IEPOB B [IPOM3BO/CTBE 3JIEKTPOTEXHUKH U 3/1eKTPOHUKU. B Poccun, Kak U B Apyrux
CTpaHax U3BeCTHbI TOPrOBble MapKy 3TOM KOMNaHWU: « TexHUKCe» U «[1aHacOHMK».

OcHoBarenb komiianny Komocks MatycuTa cpopmynvpoBart 1je/ib OCHOBHBIX T10/I0’KEHU MeHep)KMeHTa:
- He XUTpsl, Oy/ib UeCTHBIM;

- OyJb X03MHOM Ha CBOEM MeCTe;

- He )KMBY BUepAlllHUM /IHeM, IIOCTOSIHHO COBEpLIeHCTBYU CBOY 3HaHUS;

- OTHOCHCb C yBaKeHHUEM M BHUMaHHEeM K OKPY>KaroL1M;

- BCe BpeMsi TIOMHHU O BHEILITHeM MUpe, TIPUCIIOCa0/IMBakics K 3aKOHAM ero Pa3BUTHS;

- ¢ 6;1aroiapHOCTHI0 OTHOCKCH K TOMY, UTO MMeelllb U MoJlyuaelllb — Mbl Bce GepeM y o011iecTBa B [J0/IT;

- He ycTaBaii 3aziaBathb cebe Borpoc: «Ha koro s pabotaro?» OTBeT TOJBKO OMH — Ha 00I1IeCTBO.
Bonpocsl

1. B ueMm 3aksrouaeTcsl coLMaibHasl HarpaB/JieHHOCTb MeHepKMeHTa?

2. Kakum 06pa3oM MO>XXHO pa3yMHO COBMeIIlaTh B MeHe/)KMeHTe YacTHOe U 00I1ieCTBeHHOe Hayasio?

3. ITonbITaliTech NpOO/DKUTE (OPMYJIMPOBKY OCHOBHBIX 10/10)KeHHH MeHekmMeHTa Komocks Mattycura,
J0BeIsl UX YMCIIO 10 JeCATHU.

METOAI/I‘JGCKI/IE MaTepudJibl, Orpeesdronire rpoueaypy oLeHrMBaHNWS BbITTO/THEHWA Keﬁc—'_’;aﬂaHHH

OmnucaHue MEeTOAMKH OLIeHUBaHMSI: TIPY OLIEHKe PeIlleHus Kekc-3aiaHnsl HauboJiblliee BHUMaHUe JJO/DKHO
OBbITH yZie/IeHO TOMY, HaCKOJIBKO TIOJTHO PAaCKPBITO COZlepyKaHKe MaTepuara, YeTKO U MPaBUILHO JAHBI JIU
orpejesieHusi, paCKpbITO COfiepyKaHue TIOHSITHM, BePHO JIM UCTI0/Ib30BaHbl HayYHble TePMUHBI,
VICII0J/Ib30BaHbI /M apryMeHTHUPOBaHHbIE [J0Ka3aTelbCTBa, OMBIT JAeITe/IbHOCTH, UCII0/Ib30BaHbI JIU PaHee
TiproOpeTeHHbIe 3HAHHS, PACKPBITHI JI TIPUUUHHO-C/Ie/[CTBEHHbBIE CBSI3U, HACKOIBKO BHICOK YPOBEHB
yMeHUsI OTlepUPOBaHUSI HAyYHbIMU KaTeropusiMu, aHau3a uHGopMaluu, BiajieHrs HaBbIKaMu
NPaKTHUYeCKOM /1eITe/IbHOCTHU.

Ouenka:

«OT/IMYHO» BBICTAB/ISIETCS CTYAEHTY, eC/IM 3a/laHie TPaMOTHO TPOaHa/IM3MPOBaHO, YCTAHOB/IEHbI
TIPUYMHHO-CJIe[ICTBEHHbBIE CBSI3H, IEMOHCTPUPYIOTCS YMeHUs1 paboTaTh C NCTOYHUKAaMH WH(MOpPMaLWH,
B/IaileHUe HaBbIKaMH TTPaKTHUYeCKOM JlesITe/IbHOCTH, Hali[leHO ONTHMaJIbHOe pellieHre KeliC-3a/laHue;

- «XOPOLLO» BBICTABJISAETCS CTY[€HTY, €C/IM 3a/laHre NMPOaHaIM3UPOBAHO B L1€JIOM BEPHO, B OCHOBHOM
yCTaHOBJIEHbI IPUUHMHHO-CJIeICTBEHHbIE CBS3M, J€MOHCTPUPYIOTCS 10CTAaTOUHbIE YMEHHsT paboTaTh C
VCTOYHUKAMU MH(OPMaLMY, B/laJileHre HaBbIKaMu MIPaKTUUeCKOW JiesiTe/IbHOCTH, HaliZieHO pellieHue Keiic-
3a/laHus1, HO UMeeT HEKOTOPbIe HeZl0UeThbl

- «y[,0BJIETBOPUTEIBHO» BBICTAB/ISIETCSA CTYAEHTY, eC/IU 3aJjaHre TIPOaHa/IM3UPOBAaHO TTIOBEPXHOCTHO, He
yCTaHOB/IeHbl IPUUMHHO-CJIe[ICTBEeHHbIE CBSI3H, IEMOHCTPUPYIOTCS Cabble yMeHHsI paboTaTth C
WCTOYHUKAMU MH(OPMaLK, HeyBepeHHOe BiiaZieHre HaBbIKaMy MPAaKTUUYeCKOW AiesiTe/IbHOCTU, HaliZIeHO
pellieHue Kelc-3aJjaHusi, HO UMeeT 3HauuTe/IbHbIe He/loueThl;

- «HeyJOBJIETBOPUTEIbHO» BBICTAB/ISIETCS CTYAEHTY, eC/IU 3aJjlaHue He MPOaHaIu3upoOBaHo, He
yCTaHOBJ/IEHbI IPUUHUHHO-CJI/ICTBEHHBIE CBS3U, IEMOHCTPUPYETCSI OTCYTCTBHE YMEeHHsI paboTaThb C
WCTOYHUKAMU MH(GOpMaLy, He C(hOPMUPOBAHBI HABBIKU MPAKTUUECKOU /1eATeTbHOCTH, pellieHue Kelic-
3a/laHUs He HalileHo.

KoHcnekT
TeMbl KOHCITeKTOB:

1. TTonsiTue, uenu u QPyHKUN MeHePKMeHTa.
2. OnbIT MeHe)KMeHTa 3a pyOeskoMm.
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3. OcHOBHBIE KayeCTBa MeHe/pKepa.

4. lleny B cuCcTeMe CeHe/l)KMeHTa.

5. [InanupoBaHue B OpraHuxaLiu.

6. OpraHu3aLMOHHBIN MeHe/>)KMEeHT.

7. IlpyuHATHe pelleHuH B OpraHu3alyu.

METO,[[I/I‘-IECKI/IE MaTepHdJibl, OIpeaesdrolre Ipoueaypy OLeHHMBAHWA BBITTO/THEHHSA KOHCIIEKTA

KpuTepuu o1leHKU KOHCTIEKTOB:

- «OT/IMYHO» CTaBUTCS, €C/IA TeKCT pabOThl IOTMUeCKH BBICTPOEH U TOUHO U3/I0XKEeH, sICeH BeCh XOf
paccykgeHusi. Tema pacKpbiTa ¥ U3/I0KeHa Hay4YHbIM SI3bIKOM C TIPUMeHeHHeM TePMUHOJIOTHUH, IPUHSATOU
B HM3yuaeMoi guciuruiiHe. OTBeT Ha KaXKAbIi BOIPOC 3aKaHUMBAThLCS BBIBOZAOM, COKpAIlleHHs C/IOB B
TeKCTe OTCYTCTBYIOT.

- OL[€HKA «XOPOIII0» CTABUTCS, €C/TM TeMa PACKPbITa, HO JOMYI[eHbl HeCYI[eCTBeHHbIe OIIHNOKH.

- OIIeHKA «YJOBJIeTBOPUTE/IbHO» CTaBUTCS, €C/TM TeMa OMKCaHa He TI0JTHOCThI0, COOCTBEeHHAst TOUKa
3peHust Ha U3ydyaeMyto IpobsieMy HeZloCTaTOYHO apryMmeHTHpoBaHa. CTyeHT He BCerjja ToTHO U
00CTOSITeNTHHO pacKphIBaeT BOIMPOCHI 110 U3ydaemoii ipobieme. He mpesicTaBieHbl HEOOXO[UMbIe
TaOMULIBI U CXE€MBI.

- CTY[eHT TIOJTyYaeT OL[eHKY «HEYJOBJeTBOPUTEbHO», €C/TM KOHCTIEKT He BBITIOJIHEH WM BBITIONIHEH C
CYIIIeCTBeHHBIM KOJTMUeCTBOM 3aMeuaHui.

3auer

3ayeT SIB/ISIETCS OLIEHOYHBIM CPEJICTBOM /11 BCEX 3TarlOB OCBOEHUSI KOMITeTEHLIUM.
[IpumepHbIe BOIIPOCHI K 3a4eTy, 4 Kypc / 8 ceccust

[TonsiTue, BUBL, 3PPEKTUBHOCTH YIIpaB/Ie€HUs. YIpaBieHueCKUI MPoLiecC U ero 371eMeHThI.
MeTo/pb! OCy1L{eCTB/IEHUS YIIpaBIeHYeCKOM [1esTe/IbHOCTH. D(P(PEeKTHBHOCTD yrpaB/ieHUs.
CyLIHOCTb U COofiepKaHue TIOHATUSL «MeHe)KMeHT». Llenu 1 3aziaun MeHe/pKMeHTa;
MeHekep 1 ero QyHKIWY;

VicTopuisi BOSHUKHOBEHUSI Y Pa3BUTHSI MeHe)KMeHTa 3a PyOesKoM.

CoBpeMeHHBIN MeXXYHapOJHbIN MeHe)KMEHT.

CoBpeMeHHbI! POCCUMCKHAN MeHe[)KMEHT.

OCHOBHbIe IPUHLIUIIBI ¥ QYHKLMM MeHe)KMeHTa.

Crparernueckoe rnjaHupoBaHue Kak (YHKLUSI MeHe)kKMeHTa. [lepcrieKTHBHbIE U CTpaTernueckKue
TI/IaHBI.

10. KoHTposb Haj, peanv3aliield CTpaTernyeckoro rnjiaHupOBaHMUS.

11. TloHATHe MOTHMBALIMA U MOTUBBI Ue/I0BeUeCKOM JesiTe/lbHOCTH.

12. DkoHOMUYeCKHe U HeIKOHOMUYeCKUe CTIoCOObI CTUMY/TUPOBAHUSI.

13. KoHTposb Kak QyHKLMS ynpaBieHusi. [IpUHLMITBI KOHTPOJIS.

14. Bupl ynipaB/ieHUYeCKOro KOHTPOJISL: BHELIHUM U BHYTPEHHUW KOHTPOJIb.

15. TloHATHe ¥ NMPU3HAKY OpraHu3alui. Byl coljuanbHbIX OpraHy3aLyil.

16. OCHOBHBIe 3aKOHBI OpraHU3aLiu.

17. KomMepueckue ¥ HeKOMMepyeCKre OpraHu3aljyu.

18. Cpepa v uHppacTpyKTypa OpraH13aljii: BHYTPEHHSISI U BHELLHSS CpeJja OpraHu3alivu.
19. Cpega v nH(pacTpyKTypa OpraHu3alvy: JOroBOpHasi cpefia MeHeP)KMeHTa.

20. OpraHu3alnoHHas Ky/bTypa B CUCTeMe MeHe/PKMEHTa.

21. 3apy0esKHbIi OMBIT B JOPMHUPOBAHUM OPTraHU3AL{MOHHOMN KY/IBTYPBI.

22. O61jasi CTPyKTypa OpraHM3aliyu: )KeCTKHe OpraHu3aliOHHbIe CTPYKTYDBI.

23. [IuBM31OHHAsA U a[jaliTUBHAs OPraHU3aLOHHbIe CTPYKTYPBI.

24. TIoHsITHE «PYKOBOAUTE/Ib»: BUbI U (DYHKLMH.

25. KauecTBa COBpEMeHHOTO PYKOBOZWTEJISI: TIpaBa v 00SI3aHHOCTH.

26. TlonsiTHe, TUMBI U QYHKLMU MOAUMHEHHBIX.

i e i
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27. Tlpoyjecc KOMMYHHUKAaLUKU U 3PEeKTUBHOCTb MeHe)KMeHTa.

28. MeXJIMYHOCTHBIe ¥ OpraHyU3alMOHHble KOMMYHUKAL[WU.

29. ITonaTue, NpU3HAKU U BU/IbI TPYL0BOIO KOJIJIEKTUBA.

30. [Ipouecc pa3BUTHS KOJIJIEKTHBA.

31. IousaTHe, BUABI, OPMbI OpPraHU3aLMOHHBIX KOHQIUKTOB.

32. Crparerysi pa3BUTHSI OPraHU3aLMOHHBIX KOH(IUKTOB.

33. IloHsTHE yIIpaB/IeHYeCKOM CTPYKTYpPbl. PaKTOPbI, BAUSIOLIME Ha YIIPAB/IeHYeCKYH0 CTPYKTYPY.

34. TloHsiTHe yIipaB/ieHYeCKOr0 B3aUMO/IeHCTBUSI.

35. YnpasneHuecKue IOJIHOMOUMS: LieHTpaIu3alys U felleHTpanin3anys yrpasieHYeCKruX
TIOJTHOMOUUH.

36. Tunel ¥ BUABI yIIpaBIeHYe CKUX [TOTHOMOYMH.

37. IloHsiTHe nepcoHasa: YUC/IeHHOCTb U CTPYKTYpa.

38. MeTozs! mobopa nepcorana. CriocoOp! parjioHaM3aLuy rnepcoHana./InHeiHbIe 1
(hyHKIIMOHa/IbHbIe CTPYKTYPhI yIpaBIeHUs.

39. CeteBble U KOJIbLIEBBIE yIIpaB/IeHUeCKHUe CTPYKTYPBL.

40. bropokparrueckas opraHu3aLys U KOHLeIIL[MHY ee yTIpaBJ/IeHus.

41. KosnekTMBHOe yIipaB/ieHUe U [iejleTipOBaHye NpaB MOJYMHEHHBIM.

42. YnpaBneHuUeCKHe pellleHus B rpoLiecce yrnpasieHus. Bubl yripaBieHYeCKUX pelleHrH .

43. Peanu3anys yrpas/leHUeCKUX pelleHnH.

44. TIpor3BO/ICTBEHHbIN MeHePKMeHT. TeXHUKO-TIPOM3BO/[CTBeHHasi 6a3a MpeAnpusiTysI.

45. Opranusarjys NpoU3BOACTBEHHOIO IIpoLjecca.

46. Pabouee MeCTO U yCJIOBUS TPYy/a.

47. YnpasieHue kauecTBoM. [IoHATHe KauecTBa U ero OCHOBHbIE 3/IeMEHThI.

48. CepTu(UKaLUs U CTaHAAPTU3aLMs KaK 3/1IeMeHT YIIpaB/IeH!sl KaueCTBOM.

49. TToHsiTHe ¥ BU/bI THHOBALIMM. DTanbl THHOBALIMOHHOTO MpoLiecca.

50. Opranu3aijoHHble (H)OPMbl MTHHOBALIOHHOM [/1eATe/IbHOCTH.

51. YnpaBneHue nHpopmalyeil B opraHi3aLyu.

52. Jranbl o6MeHa UH(oOpMarHe.

MeToarYeCKre MaTepuasbl, OTIpeZestolye TIPoLielypy OLleHUBaHUs 3aueTa

[Tpu olleHKe OTBeTa Ha 3aueTe MaKCHMa/lbHOe BHUMaHUE JI0JDKHO Y/IeIAThCS TOMY, HACKOJIBKO TIOJTHO
PaCKpbITO COZIEp)KaHWe MaTepuara, UeTKO U MPABU/IbHO JIaHbI OTIPeZie/IeHHs], PACKPBITO COZIEpP>KaHUe
TIOHSITHH, HACKOJILKO OTBET CAMOCTOSITE/TbHBIM, UCTI0/Ib30BaHbl /I paHee MPUOOpeTeHHbIe 3HAHMS,
PaCKpBITHI /I IPUUHUHHO-C/I€/ICTBEHHbBIE CBS3U, HACKOJIbKO BHICOKHI YPOBEHb YMEHHUsI OTTePUPOBAHUS
HayUHBbIMH KaTeTOPUSIMH, aHa/Ii3a UHPOPMAaI|H.

ITpu oIleHHWBAHMH 3aU€Ta YUUTHIBAIOTCS Pe3y/IbTaThl BCEH MPAaKTHUeCKOU AeATe/TbHOCTH CTY/I€HTOB B
paMKax JUCIMILIMHBI B TEUeHHE CeMeCTpa. 3aueT BbICTAB/ISETCS TIPU YC/IOBUU MPABU/ILHOTO BBITTOTHEHUS
B TIOJTHOM 00beMe BCeX 3aflaHuH.

Kputepuu OLIEHKU:

«3aUTeHO» BBICTABJISIETCS CTY/IEHTY, eC/TU CTYJEHT JjaJl TI0JIHbIe, Pa3BEPHYThIE OTBETHI HA BCE
TeopeTUYeCKHe BOMPOCHI, MPOAEMOHCTPUPOBA/ 3HaHKE (BYHKI[HOHATbHBIX BO3MOXKHOCTEH,
TePMHMHOJIOTMH, OCHOBHBIX 37IEMEHTOB, YMEHHe MTPUMEHSTh TeOPeTHUe CKHe 3HAaHUsI TIPY BBITIOTHEHUH
NPaKTUUeCKMX 3a/laHui. Bce 3a/jaHus ¥ MpaKTHUeCKHe paboThl 32 CEMECTP BBIMO/IHEHBI TIOTHOCTHIO 6e3
HETOUHOCTeH U OLINOO0K;

«HE 3aUYTeHO0» BBbICTAB/ISETCS CTYAEHTY, eCJTH OTBET Ha TEOPETUUECKHE BOIIPOCHI CBU/IETE/ILCTBYET O
HEeTIOHUMAaHUU U KpaiiHe HermoJIHOM 3HaHWU OCHOBHBIX MOHSTHN U MeTozioB. OOHApY>K1BaeTCst
OTCYTCTBHE HaBBLIKOB PUMEHEHUS TEOPETUUECKUX 3HAHUH MPU BBIMIOIHEHUM TTPAKTUUYECKUX 3a/laHUH.
CTyieHT JOnyCTH/I rpyOble OLIMOKY MPU BLIMOJTHEHUH TIPAaKTHUeCKUX paboT B ceMecTpe WId He
BBIMOJIHUIT 3a/IaHUSI.

Ba}l[aHl/lﬂ AJIA IIPpOBeACHUSA HpOME)KYTOHHOﬁ aTTeCTdllun OﬁyanOH_H/IXCH

14



IMpomedxicymouHas ammecmayusi o JUCLUTLIMHE TIPOBOAUTCS B (popMe:

8 ceccus - 3auer.

[TpoBepsieMbIMA Ha TPOMEXYTOUHOM aTTeCTaldyd S7eMeHTaMU CO/lep>KaHUsl SIB/ISIFOTCSI TeMbl
JACLIUTITUHBI.

[171s1 IpOBEepPKU 3HAHULI UCTIONMB3YHOTCSI BOIIPOCHI U 33/laHus B PA3/IMUHBIX (popMax.

YmeHusi, HaeblKu (uau onblm OesimenbHOCMU) U KOMNnemeHYyuu TIPOBEPSIFOTCS C TOMOILIbIO
KOMITeTeHTHOCTHO-ODUEHTHPOBAaHHBIX 3a/jau  (CUTYallMOHHBIX, TMPOU3BO/JCTBEHHBIX WA KeHCOBOro
XapakTepa) U pPa3/IMYHOro BU/la KOHCTPYKTOPOB.

Bce 3ajaud sABIAOTCS MHOroxXofoBbIMHM. HekoTopble 3ajjaun, TMpOBEpSIIOL[ME YPOBEHb
c(hOPMUPOBAHHOCTHA KOMIETEeHIUM, SIB/SIIOTCS MHOrOBapUAaHTHBIMU. YacTb yMeHHWM, HaBBbIKOB U
KOMTIETeHI[UM TpSIMO He OTpakeHa B (HOPMY/JIMPOBKax 3a/au, HO OHHU MOTYT ObITh TPOSIBIEHBI
00y YaroIIMMUCS TIPU UX PEIeHUH.

B kak/Iblii BApUAHT BKJIFOYAIOTCS 3a/laHUs 110 Ka)K[JOMY TPOBepsieMOMY 37IeMeHTY COJiepyKaHusi BO
BCEeX Tepeurc/eHHbIX Bbillle (OpMax W pa3HOr0 YpPOBHS CJIOKHOCTU. Takoi ¢opMar T03BOSIET
OOBEKTUBHO OTpe/IeIUTh KaueCTBO OCBOEHHWS OOyuaroIMMHCS OCHOBHBIX 3JIEMEHTOB CO/I€PKaHMUSI
JTVCLIMTIJTUHBI U YyPOBeHb C(hOPMUPOBAHHOCTH KOMIIETeHLIU.

5. IlepeueHb OCHOBHOWI W [IONMO/IHUTE/JbHON YyueOHOW JIMTepaTyphl,
Heo0X0JUMOoM /IJIsl 0CBOEHHS JUCIIUIITUHBI

5.1. OcHoBHas yuyeOHas MTepaTypa

1. MenemxmenT : yue6HuK / T.B. Boipynaesa, JI.C. [Iparanuyk, O.J1. ErouiHa u fp. ;
MunuctepcTBo 006pa3oBaHust M Hayku Poccuiickoi ®eneparu, Cubupckuii @efiepanbHbIi
yHuBepcureT. - KpacHosipck : CPY, 2016. - 380 c.- URL: http://biblioclub.ru/index.php?
page=book&id=497293

2. AxwmaeBa, P.U. MenemxmeHT : yuebHuk / P.1. Akmaesa, H.III. Emudanoa, A.I1. JlyHeB. - MockBa
; Bepnun : [JupekT-Menua, 2018. - 442 c. - URL: http://biblioclub.ru/index.php?
page=book&id=491959

5.2. lonosHUTe/IbHAsA yueOHasi TuTeparypa

1. Macnoga, E.JI. MeHemkmeHT : yueOHuk / E.JI. MacyioBa. - Mockea : V3aare/ibCKo-ToproBast
kopriopaifus «/lamkoB u K°», 2016. - 333 c. : Tabn., cxem., ui. - (YuebHble u3maHust AJis
OakanaBpoB). - bubsuorp. B kH. - ISBN 978-5-394-02414-6 ; To >xe [Dy1eKTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863

5.3. /lpyrue yueOGHO-MeTOAMUYECKHE MaTepHa/Ibl

6. Ilepeuenr WH(OPMALMOHHBIX  TEXHOJIOTHH, HCHOO/b3yeMbIX MNPH
OCyILIIeCTB/IeHUH 00pPa30BaTe/IbHOr0 TMPOLecca Mo AUCHUIUIMHE, BK/IOYas MepeyeHb
MpPOrpaMMHOr0 ofecrieyeHusi M HWHGPOPMAMOHHBIX CHPABOYHBIX CcHUCTeM (MPH
Heo0X0AMMOCTH)

ITepeueHb pecypcoB MH(GOPMaLHOHHO-Te/IEKOMMYHUKALUOHHOMN ceTH «VIHTepHeT» U
MPOrpaMMHOr0 o0ecrnieueHHs, He00X0AUMBbIX /I/Isi 0CBOEHHS JUCIUIT/THHBI

1. Hayunas snektpoHHast onbmoreka eLIBRARY.RU [OnekTpoHHbIii pecypc]. — Pexxum goctymna:
https://elibrary.ru/.

15


https://elibrary.ru/

2. DnekTpoHHasi bubmMoTeuHast cucreMa «JlaHb» [OneKTpoHHBIN pecypc]. — Pexxum poctymna: https:/
e.lanbook.com/.

3. YuuBepcureTckas 6ubmoreka oHnaiiH biblioclub.ru [Dnekrponssiii pecypc]. — Pexxum goctyma:
http://biblioclub.ru/.

4. DnektpoHHasi bubmioreka YYHuT [DnekrpoHHbIi pecypc]. — Pexxum poctyma:
https://elib.bashedu.ru/.

5. Poccuiickas rocygapcTBeHHast Oubmoreka [ DneKTpoHHBIN pecypc]. — Pexkum focryma:
https://www.rsl.ru/.

6. HauwmoHanbHas smeKTpoHHast OnbsroTeka [DnekTpoHHbIHN pecypc]. — Pexxum goctyma: https:/xn--
90ax2c.xn--plai/viewers/.

7. HauuonHanpHas ruiatdopma oTKpbITOro obpa3oBanus npoed.ru [DseKTpoHHBIN pecypc]. — Pexxum
pocryna: http:/npoed.ru/.

8. JnekrponHoe obpa3oBanue Pecrybvku BammkopTocTas [DnekTpoHHSIA pecypc]. — Pexxum
pJocrymna: https://edu.bashkortostan.ru/.

9. WMHdopmaloHHO-TIpaBoBoM nopTas I'apaHT.py [D1eKTpoHHSI pecypc]. — Pexxum foctyna: http://
www.garant.ru/.

IIporpaMMHoe obecrieueHue

1. OmnepaunoHHas cucrteMa Astra Linux - Torosop 0301400003023000002 ot 14 mapra 2023
6eccpouHo

2. bpaysep Google Chrome - becrinatHas nuiieH3us
https://www.google.com/intl/ru_ALL/chrome/privacy/eula_text.html

3. bBpaysep fAngekc - becrinatHas nunensus https://yandex.ru/legal/browser_agreement/index.html

4. LIBREOFFICE - Jorosop Ne0301400003023000002 ot 14.03.2023 (6eccpouHbiii)

7. Onmcanue MaTepHa/IbHO-TEXHHYECKOW  0a3bl, HeoOXoguMMoOW /IS

OCyII[eCTB/IEHUsI 00pa30BaTe/IbHOTO MPOLeCCa Mo AUCIHUIITHHEe

HanmeHoBaHue Buy 3aHgTHI HanmeHoBaHue 000pyoBaHHUs,
CMeI[UaTM3UPOBAHHBIX MPOrpaMMHOTO 00ecreueHust
ayJIUTOPHH, KAOMHETOB,

naboparopuit

Aypuropus 15a(b®d)

JlexunoHHast, CemuHapckas, s
KOHCY/IbTaLH, [1/11 KOHTposis 1
arrecTalyu

Iocka, mebestb, TPOEKTOop.
[TporpaMmMHOe obecrieueHHe
1. LIBREOFFICE
2. OrnepanoHHas cucTeMa
Astra Linux
3. Bbpayzep Google Chrome

Aynutopus 20(b®D) JlekiiuonHast, CemuHapckasi, ns | [locka, mebenb, POeKTop, SKpaH.
KOHCY/IbTaliH, 111 KOHTPO/S U
arTecraluu

Aynutopus 2a(bd) Iyt camocTositesibHOM paboTel | [locka, KOMITbIOTEp, MebeJhb,

yueOHO-Har/IsIIHbIe 1T0Co0usl.
[TporpammMHOe obecrieueHue
1. OnepauyoHHas cucTeMa
Astra Linux
2. Bbpaysep Google Chrome
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3. bpaysep Augekc

Ayputopus 422 a(®M)

[nst xpaHeHusi 060pyAOBaHUS

KommnbroTep, KCepoKc, HOyTOYK,
MIPOEKTOp, CKaHep
mustekbearpaw2448, ctonuk
TIPOEKI[UOHHbBIN, YueOHO-
MeTO/IUe CKHe TT0COOHS T10
KOHOMHYEeCKHM JUCLIUTTHAM,
9KpaH.
[TporpammMHOe obecrieueHue

1. LIBREOFFICE

2. OmnepanoHHas cuctema

Astra Linux
3. bpaysep Google Chrome
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